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CITY OF VENICE
MUNICIPAL FIREFIGHTERS' PENSION TRUST FUND BOARD MEETING
MINUTES
Monday, June 11, 2018 - 4:00 P.M.
First Floor Meeting Room 5300 East Laurel Road, Venice, FL


Members Present:	Ed Van Deusen, Chairman Rich Lanigan, Secretary Barbara Fraser
Shawn Carvey


Members Absent: Plan Attorney: Plan Consultant:
Investment Manager: Plan Auditor:
Plan Custodian: Plan Administrator: City Staff:

Nick Pachota Scott Christiansen
Tim Nash, AndCo Consulting
Laurie Watson, Great Lakes Advisors Jeff Wolf, Moore Stephens Lovelace Lynn Skinner, Salem Trust
Shelly Baumann
Finance Director, Linda Senne



CALL TO ORDER/ ROLL CALL

The meeting was called to order at 4:00 P.M.; by Chairman Ed Van Deusen who stated that a quorum was present with four (4) members in attendance.


HEAR THE AUDIENCE -No one in the audience spoke.


ELECTION OF OFFICERS - The two (2) year terms of the chairman and secretary are up for election.  After discussion the following motion was made.

Shawn Carvey made a motion to re-elect Ed Van Deusen as Chairman and Rich Lanigan as Secretary tofill a two (2)year term which will expire June 30, 2020; Barbara Fraser seconded the motion.  Motion carried unanimously.






APPROVAL OF MINUTES -Regular meeting of March 12, 2018.

Shawn Carvey made a motion to approve the minutes of the March 12, 2018, quarterly meeting; Barbara Fraser seconded the motion. Motion carried unanimously.


CONSENT AGENDA -
Approval of Payments: Voucher No.
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· 912 -Christiansen & Dehner -Service for February 2018
· 913 -Pension Adm. -Misc. expense postage & printing Dec-March
· 914 -Pension Adm. Services -Service for March 2018
· 915 -AndCo Consulting -January-March 2018
· 916 -Moore Stephens Lovelace -2nd & Final billing audit FY 2017
· 917 -Christiansen & Dehner - Service for March 2018
· 918 -Garcia Hamilton -Quarterly fee January -March 2018
· 919 -Florida Municipal Ins. - FY 2017-2018 Liability Insurance
· 920 - Salem Trust -Quarterly fee January -March 2018
· 921 -Great Lakes Advisors -January - March 2018
· 922 -Pension Adm. Services - Service for April 2018
· 923 -Christiansen & Dehner - Service for April 2018
· 924 -Pension Adm. Services - Service for May 2018

$	810.46
$	55.59
$ 1,000.00
$ 4,375.00
$ 3,500.00
$ 1,305.03
$ 4,025.49
$ 6,930.00
$ 3,574.53
$ 2,906.04
$ 1,000.00
$	595.00
$ 1,000.00



Barbara Fraser made a motion to approve Consent Agenda vouchers #912-924 aspresented; Shawn Carvey seconded the motion.  Motion carried unanimously.


AUDIT REPORT

Jeff Wolf,Moore Stephens Lovelace, P.A.

Mr. Wolf addressed the Board and reviewed a required communication letter which noted no significant audit findings.  Mr. Wolf then presented the Board with a copy of the 2017 Financial Report.  Mr. Wolf thanked Administrator Baumann for her timely assistance with providing information for the audit and state report.  Mr. Wolf reported that the state report was submitted to the state in March and was approved May 21, 2018.

Rich Lanigan moved to approve the 2017Audit Report aspresented; seconded by Shawn Carvey. Motion ca"ied unanimously.




PRESENTATION

Lynn Skinner, Salem Trust

Ms. Skinner with Salem Trust addressed the Board and presented the Salem Trust Service Report for the period ending March 31, 2018.  Ms. Skinner also reviewed Salem Trust's security procedures.

Ms. Skinner reported that Salem Trust is lowering the fee for Class Action Processing from 20% down to 12% on all settlements after April 13, 2018.  The Board asked Ms. Skinner if Salem Trust had processed any claims for the Plan to which she said she would get the information to Administrator Baumann.

Ms. Skinner then requested that a new Signature Authorization form be completed and signed noting that the last one was done three (3) years ago.



PLAN ADMINISTRATOR

Plan Administrator -Shelly Baumann

Administrator Baumann then addressed the following:
J.   The 2°d Quarter FY 2017-2018 Expenditure Report for January -March 2018 was presented.  This report is informational only.

2. Administrator Baumann informed the Board that Fiduciary Liability Insurance coverage was bound and paid April 23, 2018.

3. Administrator Baumann then informed the Board that she had requested a three (3) year quote for Fiduciary Liability Insurance; however Travelers declined to provide coverage stating that the current Funded Ratio is too low to meet their underwriting guidelines. The Board thanked Shelly for looking into this for them.

4.   Administrator Baumann informed the Board that a Mini-Conference will be held in Boca Grande on Thursday, October 4, 2018 from 10:00 a.m. to 12:00 p.m. and that attendance qualifies for the Board's minimum training requirement.  The Board will share the cost with Boca Fire and any other boards attending.

5.  Administrator Baumann informed the Board that a letter and Confirmation of Benefits from was sent to all retirees.  The form must be signed and notarized prior to returning it to Administrator Baumann.  The letter informed the retirees that this is new this year; however it will now be an annual requirement.  Administrator Baumann wanted the Board to be aware in case they received calls from retirees about this.
City of Venice Municipal Firefighters' Pension Trust Fund Board Meeting
Minutes - Regular Meeting
June 11, 2018
Page 3 of 7



[image: ]	[image: ]	[image: ]


[bookmark: _GoBack]
FINANCIAL REPORTS

The following are portfolio holdings as of 03/31/2018 as presented in the financial reports received by the Board.


Investment Manager - Great Lakes Advisors.  Laurie Watson from Great Lakes Advisors was in attendance and presented the Board with her report for quarter ending March 31, 2018.  Ms. Watson also presented another report which had additional information and graphs which she reviewed.  Ms. Watson stated that they are changing their accounting system and the new reports will show the Plan Year-to-Date and not just calendar year information.  Ms. Watson noted that their model is tilting toward Technology stocks and against Health Care and Financial stocks.

Portfolio Holdings as of 03/31/2018 are summarized as below:

	Portfolio Value on 02/09/2015
	$1,600,000

	Net Flows
	(	38,963)

	Appreciation
	581.801

	Ending Value 03/31/2018
	$2.142.838



The regular full First Quarter 2018 Report for Great Lakes Advisors was included in the Board's agenda packet and a copy of the report is filed with these minutes.



Investment Manager -American Core Realty Fund, LLC.  No one from American Core Realty Fund was in attendance.

Portfolio Holdings as of 03/31/2018 for Account No. 1151are summarized as below:
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Beginning Net Asset Value 12/31/2017 Contributions
Withdrawals
Net Income Before Fees Distributions Declared Asset Management Fees
Available  for Reinvestment/Distribution Amount Reinvested
Distributions Payable Unrealized  Gain/(Loss) Realized Gain/(Loss)
Ending Net Asset Value 03/31/2018

2,419,723.07
-0-
-0-
23,965.30

( 6,802.74)
( 29,493.10)
29,493. 10
-0-
30,035.91
 	-0-
2.466.921.54


The regular full First Quarter 2018 Report for American Core Realty Fund was included in the Board's agenda packet and a copy of the report is filed with these minutes.





FINANCIAL REPORTS Cont.


Investment Manager - Garcia Hamilton. No one from Garcia Hamilton was in attendance. Portfolio Holdings as of 03/31/2018 are summarized as below:Portfolio Value on 10/31/2012
$4,986,207.85
Accrued Interest
37,472.09
Net Additions/Withdrawals
(	225,484.65)
Realized Gains/Losses
(	195,021.08)
Unrealized  Gains/Losses
(	38,560.16)
Income Received
818,729.60
Change in Accrued Interest
(	16,028.67)
Portfolio Value on 03/31/2018
5,345,871.57
Accrued Interest
21.443.41
Total Portfolio on 03/3112018
$5.367.314.98
















The regular full First Quarter 2018 Report for Garcia Hamilton was included in the Board's agenda packet and a copy of the report is filed with these minutes.



Performance Monitor -AndCo Consulting

Tim Nash with AndCo Consulting addressed the Board and introduced Jennifer Gainfort and Zack Chichinski who were attending the meeting with him from AndCo Consulting.  Mr. Nash then presented the Investment Performance Review for March 31, 2018.  The Plan began with
$23,914,758 and ended with $24,058,245.  The Total Fund appreciation/depreciation  was negative - $61,516 for the quarter.   Net earnings as a percentage for the quarter were 0.10% and the 3.71% for the FYTD.  Mr. Nash reported that the Plan is up by over $349,000 for the two (2) month period of April-May 2018.  For the quarter and Fiscal Year the Plan is ahead of the index and ranked in the top 15th percentile in the Quarter and 29th percentile for the FYTD.  At this  time Mr. Nash estimates the eight (8) month return is 5.25%.

Mr. Nash then reported that the Plan is able to reduce their trade rates for EuroPacific from 53 basis points down to 49 and for Templeton Global from 65 basis points down to 48.

Shawn Carvey moved to authorize that a letter be sent authorizing Salem Trust to change the fees for EuroPaciflc and Templeton Global; seconded by Rich Lanigan. Motion carried unanimously. Mr. Nash will prepare the letters to authorize this action.



Performance Monitor -AndCo Consulting Cont.

Mr. Nash then informed the Board that AndCo Consulting has changed their recommendation on the firm Macquarie. He noted that each quarter AndCo requests a quarterly certification from all companies and that in two (2) periods Macquarie did not notify AndCo about a pending lawsuit/whistleblower claim. Because of this omission AndCo has lost trust in Macquarie and recommends looking at other investment managers. Mr. Nash will have some recommendations for the Board to review and consider at their next regular meeting.


All Portfolio Holdings as of 03/31/2018 are summarized as below:

	Garcia Hamilton Fixed Income Portfolio
	5,365,223

	Vanguard Total Stock Market Index (VITSX)
	5,571,808

	American Funds EuroPacific Gr R5 (RERFX)
	3,651,035

	Macquarie Large Cap Value (DPDEX)
	2,962,918

	Great Lakes Equity
	2,142,845

	American Core Reality Fund (Core Real Estate)
	2,466,922

	Templeton Global Bond (TGBAX)
	1,069,121

	R&D Account
	828,373

	Total Fund at 03/31/2018
	$24.058.245




The regular full First Quarter 2018 Report for AndCo Consulting was included in the Board's agenda packet and a copy of the report is filed with these minutes.



ATTORNEY' S REPORT
Plan Attorney - Scott Christiansen


1. Attorney Christiansen reminded the Board that their Financial Disclosure Form is due to the state by July 1, 2018.
2. Attorney Christiansen stated that the IRS language needs to be updated and requests authorization to prepare an Ordinance to accomplish this.

Barbara Fraser moved to authorize the Plan attorney toprepare an Ordinance to update the IRS Code; seconded by Shawn Carvey. Motion carried unanimously.

3. Attorney Christiansen informed the Board that he sent a "revised" Ordinance to implement a Share Plan to the union for approval prior to sending it to the city for adoption. The union is looking at including current and retired members in the Share Plan.

ATTORNEY'S REPORT Cont.


4. Attorney Christiansen addressed the Board to review revisions to the Operating Rules noting that one of the main changes from the 2002 document is to mention having a plan administrator. Attorney Christiansen also noted that Trustee terms were changed from two (2) years to four (4) and elections can be held online. Another change was to allow Trustees to attend seminars and conferences without the need for prior Board approval.

Shawn Carvey moved to approve the Operating Rules and Procedures as presented with the inclusion of a new section 5. 6 Missing Benefit Recipients; seconded by Rich Lanigan.
Motion carried unanimously.


CHAIR REPORT, OTHER BOARD MEMBERS - None

The next regular meeting will be Monday, September 10, 2018 at 4:00 PM. ADJOURNMENT - There was no further business, and the meeting was adjourned.
APPROVED:
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RICH LANIGAN, SECRETARY


ED VAN DEUSEN, CHAIRMAN
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