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Meeting Minutes 

City Council 

Thursday, June 20, 2024 8:30 AM Council Chambers 

Budget Workshop 

24-0219 

CALL TO ORDER 

Instructions on How to Watch and/or Participate in the Meeting 

ROLL CALL 

Mayor Pachota called the meeting to order at 8:30 a.m. 

Present: 5 - Mayor Nick Pachota, Ms. Joan Farrell, Ms. Helen Moore, Mrs. Rachel Frank and 

Mr. Ron Smith 

Absent: 2 - Vice Mayor Jim Boldt and Mr. Rick Howard 

ALSO PRESENT 

City Attorney Kelly Fernandez, City Manager Ed Lavallee, Assistant City 

Manager James Clinch, Deputy City Clerk Mercedes Barcia, Deputy City 

Clerk Toni Cone, and for certain items on the agenda: Fire Chief Frank 

Giddens, Police Chief Charlie Thorpe, Finance Director Linda Senne, 

Planning and Zoning Director Roger Clark, Director of Public Works and 

Asset Management Rick Simpson, City Engineer Kathleen Weeden, and 

Information Technology Director Roger Navarro. 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was led by Ms. Moore. 

I. INTRODUCTION BY CITY MANAGER LAVALLEE 

City Manager Lavallee provided an introduction to the budget process. 

II. PRESENTATIONS 

24-0220 City Wide - Finance Director Linda Senne 

Finance Director Senne thanked all the departments for their hard work 

and presented the City wide budget to include total appropriations, funds, 

general funds, special revenue funds, debt service fund, capital project 

funds, enterprise funds, internal service funds, and noted no new funds 

were added this year. 

City of Venice Page 1 of 6 

https://venice.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12092
https://venice.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12072
www.venicegov.com


City Council Meeting Minutes June 20, 2024 

24-0221 CIP - Finance Director Linda Senne 

Finance Director Senne presented changes to the Capital Improvement 

Program (CIP), to include funds added for a new marine patrol dive team, 

moving the fire jet ski to FY 2026, and moving the restroom portion of the 

Hecksher Park project to FY2025. 

24-0222 One Cent Sales Tax Fund - Finance Director Linda Senne 

Finance Director Senne addressed Council questions about the use of the 

One Cent Sales Tax fund, Fire Station 2 financing, and beach 

renourishment funding. 

24-0223 General Fund - Finance Director Linda Senne 

Finance Director Senne presented revenues, property tax revenue, and 

taxable value changes. 

Discussion took place regarding tax revenues, priorities, allocation, 

property values being for the prior year, and net revenues. 

Finance Director Senne noted an expense that needs to be added for A/C 

remediation in the public safety building, and changes to the budget will be 

presented to Council in August. 

Finance Director Senne stated the additional cost for the 15 new positions 

that Council was in favor of at Strategic Planning is $1.6 million, and there 

is currently not enough revenue to cover the positions without utilizing 

reserves. 

Discussion took place regarding reserves, projections, priorities, 

personnel needs, and Parks Interlocal Agreement/Transition plan funds. 

Recess was taken from 9:17 a.m. until 9:30 a.m. 

Discussion continued regarding directing staff to analyze capital projects, 

parks agreement payments, interest revenue, the reserve funds, and 

finding funding for the 15 positions. 

There was consensus to direct staff to prioritize the 15 requested staff positions, 

and to adjust reserves, and analyze the operational budget to find funding 

options for the positions. 

City Manager Lavallee confirmed Council sought a way to fund the 15 

positions, and directed staff to analyze reserve funds, operating funds, and 

planned expenses to find the funding. He commented on the sustainability 

of funding the positions. 
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Mr. Smith proposed having audience participation in the morning, and 

Mayor Pachota reordered the agenda to hear Audience Participation next. 

Discussion took place regarding not increasing the millage rate. 

III. AUDIENCE PARTICIPATION 

Paul Lauffer, City firefighter/paramedic, local district Vice President with 

the IAFF local 2546, spoke on the budget and the critical need for 

additional staffing levels. 

24-0224 Public Works and Fleet - Director Ricky Simpson 

Finance Director Senne addressed a Council question regarding Council 

Chamber renovations, stating this project is in the current budget but has 

not been spent yet. 

Assistant City Manager Clinch answered a Council question regarding 

postponing or canceling the project, and responded on the status of the 

Council Chambers renovation project, stating the project is out to bid, 

design has been completed, it was budgeted in the current budget year for 

the construction phase, bids will be in a matter of weeks, and the 

construction funds have not been encumbered yet. He highlighted the 

components of the project, noting the money may be encumbered in the 

next 30 days, and as long as the bids are within budget staff may 

encumber. 

Discussion took place regarding the renovations, staying focused on the 

FY 2025 budget, thanking staff for savings on projects, general 

maintenance, fleet services, goals, and parks. 

24-0225 Fire and EMS - Chief Frank Giddens 

Fire Chief Giddens responded to a Council question regarding the EMS 

revenue, increase since taking over, increases in maintenance at Fire 

Station 3, repairs due to water damage, HVAC issues, travel and training 

expenses and details, and overtime. 

City Manager Lavallee commented on Fire Station 3 maintenance in the 

future; Fire Station 2 is being replaced. 

Recess was taken from 10:19 until 10:30 a.m. 

24-0226 Police - Chief Charlie Thorpe 

Chief Thorpe responded to Council questions regarding maintenance for 

the public safety building, A/C, door issue, Public Works assistance, in-car 

cameras and radios. 
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24-0227 Engineering - City Engineer Kathleen Weeden 

Finance Director Senne answered Council questions regarding the salary 

and wage decrease, different salary funding, stormwater funding for 

employees, changing allocations, stormwater, FY 2024 projects, gas tax, 

streets, capital projects, and beach renourishment. 

City Engineer Weeden spoke to beach renourishment funding and 

timelines. 

24-0228 Planning and Zoning - Director Roger Clark 

Council did not have any questions on the Planning and Zoning budget. 

24-0229 Information Technology - Director Roger Navarro 

IT Director Navarro, responded to a Council question regarding the 

requested position, stating it is a IT Help Desk Technician, the growing 

response time, need to support staff, citizens, and board members, and 

budget growth in the future. 

24-0230 Human Resources - Director Alan Bullock 

Council did not have any questions on the Human Resources budget. 

24-0231 City Attorney - Kelly Fernandez 

Finance Director Senne presented the City Attorney budget, and 

addressed Council questions regarding the increase, and the contract 

terms. 

City Attorney Fernandez answered Council questions regarding legal fees, 

county fees per capita, saving funds, request for proposal, contract 

procurement process in 2013, is at-will, retainer covers routine city 

business, has only increased fees by the CPI, hourly rate for unique large 

projects, overall legal services, and litigation. 

Recess was taken from 11:00 a.m. until 11:05 a.m. 

City Attorney Fernandez continued explaining the overall legal services, 

primarily due to litigation, local cities having in-house counsel versus a 

contract with a firm, overall costs, how outside firms are found, legacy firms, 

Florida Land Use and Environmental Dispute Resolution Act (FLUEDRA), 

and specialization. 

Discussion took place regarding the benefits of having a contracted firm 

versus in-house counsel. 

City of Venice Page 4 of 6 

https://venice.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12079
https://venice.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12080
https://venice.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12081
https://venice.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12082
https://venice.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12083


City Council Meeting Minutes June 20, 2024 

24-0232 City Council and City Clerk - City Clerk Kelly Michaels 

Discussion took place regarding the Clerk's budget, increase in the City 

Council budget, salary increase, catering/food budget, and travel and 

training budget. 

Deputy Clerk Barcia responded to a Council question regarding the 

promotional account, and the travel and training budget. 

Discussion continued regarding the financial benefits to the City 

outweighing travel and training expenses. 

24-0233 City Manager - City Manager Ed Lavallee 

Council had no questions on the City Manager budget. 

24-0234 Finance - Director Linda Senne 

Finance DIrector Senne answered a Council question regarding the 

decrease in her budget, and stated she utilizes a consultant controller who 

was formerly an employee. 

24-0235 Building Department - Building Official Derek Applegate 

Council had no questions on the Building Department budget. 

24-0236 Airport - Director Mark Cervasio 

Council had no questions on the Airport budget. 

24-0237 Utilities - Director Javier Vargas 

Council had no questions on the Utilities budget. 

24-0238 Solid Waste - Director Ricky Simpson 

Council had no questions on the Solid Waste budget. 

24-0239 Stormwater - City Engineer Kathleen Weeden 

Finance Director Senne stated she will bring back budget changes in 

August. 

Finance Director Senne and City Engineer Weeden answered Council 

questions regarding stormwater budgeted consultant fees, the projects and 

funding, the stormwater master plan, and the Flamingo Ditch study being 

listed under consultant services. 
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______________________________ 

______________________________ 
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IV. ADJOURNMENT 

There being no further business to come before Council, the meeting was 

adjourned at 11:34 a.m. 

ATTEST: Mayor - City of Venice 

City Clerk 
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