


The CCNA does not allow bidding by price but instead requires negotiation of price in
the order of the ranked qualifications of those firms which respond to the RFP, which are the
main criteria.

Enclosed is a brief expl.  tion and the Guide Book and Evaluation Fo  : com >nly
u in°  CCNA procurement process.

--.e problem is the CCNA is a 10-step process. Steps 1- 10 will take 6 months (and
we as Construction Manager will lose control of the scope, the design, the utilities relocation
protocol, and mitigation of the lands taken, etc.).

It would be impossible for us to conduct the Public Private Pa  ership under the CCNA.

Part of the value that we could provide is that we, and Stantec have done this work before (the

hydrologic analysis, the basin modeling of the upstream conditions in the Cowpen Slough and

Curry Creek, some of the surveying, and, of cou : the preliminary engli ring that we have
1 to date).

We would have no control over the design, scope, means and methods, use of the
substrate, use of the current road for base and subgrade, etc.

As have previously said, I believe that we normally save about 40% of the total cost of
the road (by managing the right of way, reducing the takes, man: _ 1g material to use local
materials, using vendors with known prices, changing the methods of construction (as we
propos on the Fort Hamer Bridge) and chiefly by accelerating the timeline and compressing
the scope of the work into a shorter period which reduces process, conflict and what I call gold
pla

It might be why all public jobs are so very expensive.

As T said on the phone, I have no economic stake in the engineering at all, only in
following through with what I told the council (and you) most recently.

All other components of the work will be bid in accord e with law and public
procedure in Florida, just not the design consultant (under the CCNA e procurement is not by
bid).

I respectfully request that you allow us to enter into a Public Private Partnership, and
that we conduct the design process under the interim agreement provision of Public Private
Partnerships under F.S. 255.065(6) (enclosed).

Qinrarahs

UNTY PARTNERSHIP, LLC

rauick K. wveal

Encl: Interim Agreement text
Owner’s Guide to QBS
Brief explanation of CCNA
Pi ich : Act
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Pgossible relationship with a park:

I have been hearing a lot about a park,oradogp ¥, ora pick »all
park in connection with the Laurel project

There may be additional land to the south of Laurel Road for a
proposed retention pond for irrigation and stormwater reuse

You may wish to add that to the project scope if you elect

This would be to the west of the lake dug for fill

Likely it could be used for a dog park or pe; aps pickleball

If this is an option, please express it

You would use park fees for this acquisition

6.  After the 10% drawings are completed and the right of way is
established: After the 10% drawings are completed and the right of way is established,
we will come back and ask you to provide direction regarding a number of options while
Sarasota County begins land acquisition.

Each option will be associated with a price:

. Wt

A discussion about the sec »n (tI  width of the right of way)

A discussion regarding sidewalks and the MURT

Options particularly with respect to the FP&L utility

Options regarding lighting and the type, size, and height of lighting
Options regarding landscaping and irrigation

The water source for the irrigation

1 we come back in the Fall of 2020 (if we can get started!!) ©

We will also talk about timing for the project

You will make the decisions about scope

We will discuss the financing options

And the financing commitments required of e City of Venice
The CCNA device will delay us by 6 months to Spring 2021

8. The financing options as I see them now:

We will ask that you direct the Venice mobility fees toward this
Project, and amend the COV Capital Improvement Plan

We may ask that you make application before November 1, 2020 to
the Florida Legislature for a grant



e We now have 3 grants awarded by the Florida
Legislature on projects in Manatee County

® The last was a $3.6MM grant awarded two days ago (March 14)

s We would like to talk privately about your lobbying firm and the
City’s previous successes with them (and the very capable Chris
Schoonover and Nicholas Iarossi)

o Another good option would be the voted surtax (Surtax #4) on
November 10, 2022, or perhaps a Municipal Service Benefit Unit
(property tax overlay on the area served).

g. Set aside: Please set aside $3,000,000 in your CIP for FYE 2022:
Please start to discuss the funding agreement with Sarasota County
Ultimately, we will probably need $6,000,000 for the City of
Venice’s one half
. With the remainder from Surtax #4 orst: grant
10. My worry: My worry as of now is time:

- This has started very slowly

. We would like direction with whom to communicate (probably
Kathleen Weeden)
® We are trying to get a Project Management Agreement with Sarasota

County - frustrating

Please respond favorably to the Sarasota Cunty letter of March 2,
2020 asking that the City of Venice enter to a funding agreement

with Sarasota County
Thank you for all your help and s1 port. Ido hope that you will
a cate additional mobili fee resources to effort.
11. The CCNA: The CCNA wi an add ong 6 mon' s 1
prohibit any effort for a state granti 2c gal gotten 3 state grants and

n vetoes in the last 2 years).

Report March 24 City of Venice



(6) INTERIM AGREEMENT  3efore or in connection with the negotiation of a comprehensive agreement, the
responsible public entity may enter into an interim agreement with the private entity proposing the development or
operation of the qualifying project. Aninter  agreement does not obligate ti  -espo  ble public entity to enter into a
comprehensive agreement. The interim agreement is discretionary with the parties and is not required on a qualifying
project for which the parties may proceed directly to a comprehensive agreement without the need for an interim

agreement. An interim agreement must be limited to provisions that:
T feeiak e e b caminananted related to the proposed

{b) ablish the process and timing of the negotiation of the comprenensive agiecuici,
{c) Contain such other provisions related to an aspect of the development or operation of a g

re  nsible public entity and the private entity deem appropriate.

ifying project that the
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2. Review of the design tor the qualifying project by the responsible public entity and, if the design conforms to
standards acceptable to the responsible public entity, the approval of the responsible public entity. This subparagraph
doesnot1 uire private entity to complete the design of the qualifying project b re the execution of the
comprehensive agreement,

3. spection of the qualifving project by the responsible public entity to ensure that the private entity’s activities are
acceptable to the responsible public entity in accordance with the comprehensive agreement.

4. Maintenance of a policy ¢ ability insuran opy of which must be filed with the responsible public
vatity and accompanied by proots of coverage, or self-insurance, cach in the form and amount satisfactory to the
responsible public entity and reasonably sufficient to ensure coverage of tort liability to the public and employees and to
cnable the continued operation of the qualifying project.

5. Monitori >y the responsible public entity of the maintenance practices to be - prformed by the private entity to
ensure that the qualifying project is properly maintained.

6. Periodic filing by the private entity of the appropriate financial statements that pertain to the qualifying project.

7. Procedures that govern the rights and responsibilities of the responsible public entity and the private entity in the
course of the construction and operation of the yualifying project and in the event of the termination of the
comprehensive agreement or a material default by the private entity. The procedures must include conditions that govem
the assumption of the duties and responsibilities of the private entity by an entity that funded, in whole or part, the
qualifying project or by the responsible public entity, and must provide for the transter or purchase of property or other
inter of the private entity by the responsible public entity.

K. Fees, lease payments, or service payments. In negotiating user fees, the fees must be the same for persons using the
facility under like conditions and must not materially discourage use of the qualifying project. The execution of the

mprehensive agreement or a subsequent amendment is conclusive evidence that the fees, lease payments, or service
payments provided for in the comprehensive agreement comply with this section. Fees or lease payments established in
the comprehensive agreement as a source of revenue may be in addition to, or in licu of, service payments.

9. Duties of the private entity, including the terms and conditions that the responsible public entity determines serve
the public purpose of this section.

(1) The comprehensive agreement may include:

1. Anagreement by the responsible public entity to make grants or loans to the private entity from amounts received
from the federal, state, or local government or an agency or instrumentality thereof.

2. A provision under which each entity agrees to provide notice of default and cure rights for the benefit of the other
entity, including, but not limited to, a provision regarding unavoidable delays.

3. A provision that terminates the authority and duties of the private entity under this section and dedicates the
gualifying project to the responsible public entity or, if the qualifying project was initially dedicated by an affected local
jurisdiction, to the affected local jurisdiction for public use.

(8) FEES.~-A comprehensive agreement entered into pursuant to this section may authorize the private entity to
impose fees to members of the public for the use of the facility. The following provisions apply to the comprehensive
agreement;

(@) The responsible public entity may develop new facilities or increase capacity in existing facilities through a
comprehensive agreement with a private entity.

(b) The comprehensive agreement must ensure that the facility is properly operated, maintained, or improved in
accordance with standards set forth in the comprehensive agreement.

(v} The responsible public entity 1y lease existing fee-for-use £ ities through ¢ 'mprel sive reement.
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(a) As used in this subsection, the term “competitive solicitation” has the same meaning as provided in s. 119.071(1).

(b)1.  An unsolicited proposal receivied by a responsible public entity is exempt from s. L1907(1) and 5. 24(a), Art. 1 of
the State Constitution until such time as the responsible public entity provides notice of an intended decision for a
gualifying project.

2. If the responsible public entity rejects all proposals submitted pursuant to a competitive solicitation for a qualifying
project and such entity concurrently provides notice of its intent to seek additional proposals for such project, the
unsolicited proposal remains exempt until the responsible public entity provides notice of an intended decision
concerning the reissued competitive solicitation for the qualifying project or until the responsible public entity withdraws
the reissued competitive solicitation for such project.

3. Anunsolicited proposal is exempt for no longer than 90 days after the initial notice by the responsible public entity
rejecting all proposals. ‘

(c) If the responsible public entity does not issue a competitive solicitation for a qualifying project, the unsolicited
proposal ceases to be exempt 180 days after receipt of the unsolicited proposal by such entity.

(d)1.  Any portion of a meeting of a responsible public entity during which an unsolicited proposal that is exempt is
discussed is exempt from s, 282011 and s. 24(b), Art. L of the State Constitution.

2. A complete recording must be made of any portion of an exempl meeting. No portion of the exempt meeting
may be held off the record.

b.  The recording of, and any records generated during, the exempt meeting are exempt from s. [19.07(1) and s. 24(a),
Art, T of the State Constitution until such time as the responsible public entity provides notice of an intended decision for
a yualifying project or 180 days after receipt of the unsolicited proposal by the responsible public entity if such entity
cloes not issue a competitive solicitation for the project.

c. If the responsible public entity rejects all proposals and concurrently provides notice of its intent to reissue a
competitive solicitation, the recording and any records gencrated at the exempt meeting remain exempt from s, 119.07(1)
and s. 24(a), Art. I of the State Constitution until such time as the responsible public entity provides notice of an intended
decision concerning the refssued competitive solicitation or until the responsible public entity withdraws the reissued
competitive solicitation for such project.

d. A recording and any records generated during an exempt meeting are exempt for no longer than 90 days after the
initial notice by the responsible public entity rejecting all proposals.

(e) This subsection is subject to the Open Government Sunset Review Act in accordance with s, 113,15 and shall stand
repealed on October 2, 2021, unless reviewed and saved from repeal through reenactment by the Legislature.

Histary.--s. 2, ¢h. 2013-22%; 5. 1, ch. 2016-153; 5. §, ch. 2016-154.

Note. — Former s, 28705712,

Disclaimer: The information on this system is unverified. The journals or printed bills of the respective chambers
sl it for off purposes.
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