
 

 

Finance Department 
_____________________________________________________________________________________ 

TO: Ed Lavallee, City Manager  

THROUGH: Linda Senne, Finance Director 

FROM: Peter Boers, Procurement Manager 

DATE: January 10, 2020 

COUNCIL APPROVAL: Yes  MEETING DATE:January 28, 2020  

STRATEGIC PLAN GOAL: Upgrade and Maintain City Infrastructure and Facilities 

SUBJECT: Approval of Contract with Thompkins Contracting, Inc., in the Amount of $2,121,795.52, for 
the Water Main Replacement Program- Phase 6 Project 

 

Background: At the request of the Utilities Department, Procurement has solicited sealed bids for 
Invitation to Bid, ITB 3105-19, Water Main Replacement Program- Phase 6. On August 21, 2019, three 
(3) responsive and responsible bids were received. Upon evaluation of the bids staff recommends award 
to Thompkins Contracting, Inc. of Lehigh Acres, FL, as the lowest responsive and responsible bidder, in 
the amount of $2,121,795.52. A Notice of Intent to Award was issued on September 27, 2019.  
 
The Utilities Department has reviewed the bid responses and concurs with the attached Consulting 
Engineer’s recommendations. 

Requested Action: Approval of Contract with Thompkins Contracting, Inc., in the amount of 
$2,121,795.52, for the Water Main Replacement Program- Phase 6 project. 

If for an agenda item, this document and any associated backup created by City of Venice staff has been 
reviewed for ADA compliance: Yes 
City Attorney Review/Approved: Yes 
Risk Management Review: Yes 
Finance Department Review/Approved: Yes  
Funds Availability (account number): Funds are appropriated in the Utilities Fund for Fiscal Year 2020 
 
ORIGINAL(S) ATTACHED: Notice of Intent to Award, Recommendation from Consulting Engineer, Draft 
Contract  
Cc: Javier Vargas, Utilities Director, Patience Anastasio, Capital Projects Manager  

MEMORANDUM 
City of Venice 
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is now 
 

 
 
 

September 27, 2019 
 
Mr. John Banks, P.E. 
Utilities Project Manager 
City of Venice Utilities Department 
Administration Office 
3510 East Laurel Road 
Nokomis, FL  34275 
 
Re: Water Main Replacement Program Phase 6 

Recommendation of Award 
ITB# 3105-19 

 
Dear Mr. Banks: 
 
On Wednesday, August 21, 2019, bids were received for the above-referenced project. Three contractors 
submitted responsive bids which Ardurra Group, Inc. (Ardurra) reviewed for completeness and accuracy. 
 
Thompkins Contracting (Thompkins) submitted the apparent low Total Bid Price of Two Million One Hundred 
Twenty-One Thousand Seven Hundred Ninety-Five Dollars and Fifty-Two Cents ($2,121,795.52). A Bid 
Tabulation is attached for your reference.  
 
Ardurra was able to contact four (4) of Thompkins’ references.  All four provided positive feedback. Copies 
of the records from these reference interviews are attached.  To further understand Thompkins’ experience 
with similar projects and their understanding and acceptance of the requirements of this project, a meeting 
was held with Thompkins on September 18, 2019.  Minutes of that meeting are also attached. 
 
Thompkins Contracting’s Total Bid Price appears reasonable.  In addition, based on discussions with their 
references, and the discussions at the 9/18/19 meeting, they appear capable of performing the work.  We 
therefore recommend that the contract be awarded to Thompkins Contracting in the above referenced 
amount ($2,121,795.52). 
 
Please feel free to contact me if you have any questions or need additional information.  
 
Sincerely, 
 
 
Christopher F. Kuzler, P.E. 
Managing Principal 
 
CFK/KND/LLM 
 
Enclosures 
 
cc: Chris Sharek, P.E. 

Kaitlin Dulaney, E.I. 
File 0184-0029-2016-0042 

 



Item No. Description     Quantity Unit Unit Bid Price Total Amount Unit Bid Price Total Amount Unit Bid Price Total Amount

1 6" Water Main Installed by HDD Method 6,325 LF 43.14$                272,860.50$            44.00$                 278,300.00$            55.00$                347,875.00$            

2 6" Water Main Installed by Open Cut Method 1,400 LF 56.30$                78,820.00$              139.00$               194,600.00$            112.00$              156,800.00$            

3 12" Water Main Installed by Open Cut Method 20 LF 102.50$              2,050.00$                244.00$               4,880.00$                250.00$              5,000.00$                

4 Ductile Iron Fittings 2.5 TN 20,772.26$         51,930.65$              1,295.00$             3,237.50$                33,600.00$         84,000.00$              

5 6" Resilient Wedge Gate Valve with Box 26 EA 1,846.83$           48,017.58$              1,558.00$             40,508.00$              1,890.00$           49,140.00$              

6 8" Tapping Sleeves and Valves 2 EA 3,406.99$           6,813.98$                5,687.00$             11,374.00$              3,750.00$           7,500.00$                

7 12" Tapping Sleeves and Valves 3 EA 3,838.81$           11,516.43$              6,154.00$             18,462.00$              4,240.00$           12,720.00$              

8 4" Insert Valve 1 EA 1,653.73$           1,653.73$                10,305.00$           10,305.00$              10,000.00$         10,000.00$              

9 6" Insert Valve 1 EA 2,546.92$           2,546.92$                12,139.00$           12,139.00$              10,850.00$         10,850.00$              

10 12" Insert Valve 1 EA 3,754.91$           3,754.91$                20,117.00$           20,117.00$              26,750.00$         26,750.00$              

11 Fire Hydrant Assemblies 6 EA 5,668.02$           34,008.12$              5,161.00$             30,966.00$              5,300.00$           31,800.00$              

12
Water Service From New Water Mains with New Meter 

Box (Near Side Single)
25 EA 1,920.63$           48,015.75$              1,407.00$             35,175.00$              1,450.00$           36,250.00$              

13
Water Service From New Water Mains with New Meter 

Box (Near Side Tandem)
12 EA 3,326.77$           39,921.24$              2,043.00$             24,516.00$              3,300.00$           39,600.00$              

14
Water Service From New Water Mains with New Meter 

Box (Near Side Multi)
9 EA 4,386.66$           39,479.94$              6,581.00$             59,229.00$              8,600.00$           77,400.00$              

15
Water Service From New Water Mains with New Meter 

Box (Far Side Single)
32 EA 2,290.50$           73,296.00$              2,105.00$             67,360.00$              2,150.00$           68,800.00$              

16
Water Service From New Water Mains with New Meter 

Box (Far Side Tandem)
19 EA 2,614.36$           49,672.84$              2,551.00$             48,469.00$              4,300.00$           81,700.00$              

17
Water Service From New Water Mains with New Meter 

Box (Far Side Multi)
6 EA 5,692.45$           34,154.70$              9,335.00$             56,010.00$              8,650.00$           51,900.00$              

18 Install Water Meter 102 EA 612.76$              62,501.52$              849.00$               86,598.00$              350.00$              35,700.00$              

19
Install Water Meter and Relocate Dual Check Valve 

Assemblies
29 EA 748.23$              21,698.67$              1,095.00$             31,755.00$              2,300.00$           66,700.00$              

20 Install Water Meter and Relocate RPZ Assemblies 58 EA 748.23$              43,397.34$              1,283.00$             74,414.00$              2,300.00$           133,400.00$            

21 Furnish Dual Check Valve Assemblies 10 EA 1,343.17$           13,431.70$              54.50$                 545.00$                   3,100.00$           31,000.00$              

22 Furnish RPZ Assemblies 5 EA 3,919.08$           19,595.40$              641.00$               3,205.00$                2,450.00$           12,250.00$              

23 Install Dual Check Valve Assemblies 10 EA 1,038.16$           10,381.60$              544.50$               5,445.00$                865.00$              8,650.00$                

24 Install RPZ Assemblies 5 EA 1,245.79$           6,228.95$                1,028.00$             5,140.00$                865.00$              4,325.00$                

25

New 1” Water Service Connections from Meter 

Assemblies to Water Service Connections and/or 

Irrigation System

15,300 LF 14.69$                224,757.00$            12.10$                 185,130.00$            5.15$                  78,795.00$              

26
New 1 ½ ” Water Service Connections from Meter 

Assemblies to Water Service Connections
6,600 LF 15.55$                102,630.00$            14.18$                 93,588.00$              6.70$                  44,220.00$              

27
New 2” Water Service Connections from Meter 

Assemblies to Water Service Connections
4,400 LF 24.87$                109,428.00$            16.70$                 73,480.00$              8.00$                  35,200.00$              

28 Private Property Restoration - Sod 14,475 LF 2.33$                  33,726.75$              3.60$                   52,110.00$              1.85$                  26,778.75$              

29 Private Property Restoration - Concrete/Brick Pavers 1,325 LF 39.38$                52,178.50$              7.20$                   9,540.00$                28.00$                37,100.00$              

30 Private Property Restoration - Asphalt Driveway 3,675 LF 24.59$                90,368.25$              17.00$                 62,475.00$              6.25$                  22,968.75$              

CITY OF VENICE, FL

ITB# 3105-19 WATER MAIN REPLACEMENT PROGRAM, PHASE 6

BID TABULATION

Thompkins Contracting Andrew Sitework, LLC Quality Enterprises



Item No. Description     Quantity Unit Unit Bid Price Total Amount Unit Bid Price Total Amount Unit Bid Price Total Amount

CITY OF VENICE, FL

ITB# 3105-19 WATER MAIN REPLACEMENT PROGRAM, PHASE 6

BID TABULATION

Thompkins Contracting Andrew Sitework, LLC Quality Enterprises

31
Private Property Restoration - Concrete 

Driveway/Walkway
525 LF 46.53$                24,428.25$              19.30$                 10,132.50$              11.50$                6,037.50$                

32 Private Property Restoration - Loose Stone/Gravel 2,625 LF 12.19$                31,998.75$              2.40$                   6,300.00$                10.00$                26,250.00$              

33 Private Property Restoration - Landscaping 3,675 LF 6.47$                  23,777.25$              12.00$                 44,100.00$              20.00$                73,500.00$              

34
Private Property Restoration - Unavoidable Obstructions 

(e.g. wall, wood deck)
2 EA 25,884.07$         51,768.14$              907.50$               1,815.00$                3,000.00$           6,000.00$                

35 Contractor/Property Owner Coordination 118 EA 124.54$              14,695.72$              54.50$                 6,431.00$                225.00$              26,550.00$              

36 Abandonment of Existing Water Mains 12,650 LF 6.07$                  76,785.50$              5.40$                   68,310.00$              5.80$                  73,370.00$              

37 Abandon Existing Main at Asbestos Cement Pipe 1 EA 1,387.88$           1,387.88$                1,322.00$             1,322.00$                5,000.00$           5,000.00$                

38 Tie New Water Main into Asbestos Cement Main 3 EA 3,001.46$           9,004.38$                4,550.00$             13,650.00$              4,125.00$           12,375.00$              

39 Asphalt Restoration 875 SY 51.42$                44,992.50$              90.80$                 79,450.00$              72.00$                63,000.00$              

1,867,675.34$         1,830,583.00$         1,927,255.00$         

40 Maintenance of Traffic 1 LS 43,271.37$         43,271.37$              83,238.00$           83,238.00$              55,000.00$         55,000.00$              

41 General Conditions 1 LS 65,249.97$         65,249.97$              138,807.00$         138,807.00$            4,250.00$           4,250.00$                

42 Mobilization and Demobilization 1 LS 30,588.84$         30,588.84$              113,811.00$         113,811.00$            358,000.00$       358,000.00$            

43 Indemnification 1 LS 10.00$                10.00$                    10.00$                 10.00$                    10.00$                10.00$                    

44 Owner's Allowance 1 LS 100,000.00$       100,000.00$            100,000.00$         100,000.00$            100,000.00$       100,000.00$            

45 Permit Fee Allowance 1 LS 15,000.00$         15,000.00$              15,000.00$           15,000.00$              15,000.00$         15,000.00$              

2,121,795.52$      2,281,449.00$      2,459,515.00$      

BASE BID SUBTOTAL

BASE BID TOTAL



CONTRACTOR REFERENCE SUMMARY

Project: City of Venice Water Main Replacement Program - Phase 6

Bid No: 3105-19

Contractor: Thompkins Contracting 

Reference: Thomas Lehnert - Banks Engineering

Date of Phone Call: September 3, 2019

 
1. What kind of project did the Contractor work with you on?  

Regrading of soil in an area that had flooding issues and installation of 
stormwater drains. 

2. If the project was for a small or commercial development did it include offsite 
utilities?

Location of project was near Old Southway Rd. (developed residential 
area).

3. Was the project development of an empty “greenfield” site or an existing 
building/site? 

Area with existing utilities (10” WM in conflict had to be avoided).

4. Did the project include any horizontal directional drilling (HDD)? If so, who 
performed the work?

No, was not aware of any HDD jobs they have been involved with.

5. What was the construction cost of the project?
Approximately $25,000

6. What year was the contract completed?
July 2019

7. Did Contractor do quality work, i.e. were you pleased with his performance?
Yes, stated multiple times that he was pleased with their performance.

8. Was the contractor easy to contact and work with?
Yes, stated that they were easy to communicate with.

9. Did Contractor complete work within the specified contract time period?
Yes.

10. If you had the choice, would you use this Contactor again?
Yes, repeated multiple times that he would happily work with them again. 



CONTRACTOR REFERENCE SUMMARY

Project: City of Venice Water Main Replacement Program - Phase 6

Bid No: 3105-19

Contractor: Thompkins Contracting 

Reference: Bill Harvey - Cross Creek of Arcadia III, LLC

Date of Phone Call: September 4, 2019

 
1. What kind of project did the Contractor work with you on?  

Residential site development including roughly 90 lots and installation of 
water mains, sewer mains, lift station, and service connections for all lots. 

2. If the project was for a small or commercial development did it include offsite 
utilities?

No, this project only included installation of utilities for a new subdivision. 

3. Was the project development of an empty “greenfield” site or an existing 
building/site?

“Greenfield”

4. Did the project include any horizontal directional drilling (HDD)? If so, who 
performed the work?

No, all utilities were installed via open cut. 

5. What was the construction cost of the project?
±$1.5 million

6. What year was the contract completed?
November 2016

7. Did Contractor do quality work, i.e. were you pleased with his performance?
Yes, repeated multiple times during the conversation. 

8. Was the contractor easy to contact and work with?
Yes.

9. Did Contractor complete work within the specified contract time period?
Yes. 

10. If you had the choice, would you use this Contactor again?
Yes, stated that he is currently in contact with them in regard to a new site 
development project that he is in charge of. 



CONTRACTOR REFERENCE SUMMARY

Project: City of Venice Water Main Replacement Program - Phase 6

Bid No: 3105-19

Contractor: Thompkins Contracting 

Reference: Brett Carner – Immokalee Water Main Replacement

Date of Phone Call: September 4, 2019

 
1. What kind of project did the Contractor work with you on?  

Immokalee Water Main Replacement Phase 1

2. If the project was for a small or commercial development did it include offsite 
utilities?

N/A, job was substantial amount of utility replacement with conflicts.

3. Was the project development of an empty “greenfield” site or an existing 
building/site?

Replacement of existing water main.

4. Did the project include any horizontal directional drilling (HDD)? If so, who 
performed the work?

Yes but Brett was unable to provide the driller’s information.

5. What was the construction cost of the project?
$6.5 million

6. What year was the contract completed?
2019

7. Did Contractor do quality work, i.e. were you pleased with his performance?
Yes, they handled the job very well and ended up doing quality work.

8. Was the contractor easy to contact and work with?
Yes, mentioned this several times.

9. Did Contractor complete work within the specified contract time period?
Finished in the contracted time even with a slow start due to as-builts 
providing very little information of exiting utilities in the project area. 

10. If you had the choice, would you use this Contactor again?
Yes, mentioned this several times. Stated that he was apprehensive about 
recommending them for the project at first due to not knowing much about 
them at all. However, he was very pleased with how they handled the job 
and would use them again in the future whenever given the opportunity. 



CONTRACTOR REFERENCE SUMMARY

Project: City of Venice Water Main Replacement Program - Phase 6

Bid No: 3105-19

Contractor: Thompkins Contracting 

Reference: Jody Pressley - Charlotte County Engineering Project Manager

Date of Phone Call: August 28, 2019

 
1. What kind of project did the Contractor work with you on?  

Mentioned a few jobs in/around Charlotte County (Lift Station #1, WM along US 
41, a private development project which included installation of a 16” WM). 

2. If the project was for a small or commercial development did it include offsite utilities?
Was not able to answer question. 

3. Was the project development of an empty “greenfield” site or an existing building/site?
Stated that jobs done for/in Charlotte County were both. Jody claims that they 
performed very well in the jobs that had existing utility conflicts. 

4. Did the project include any horizontal directional drilling (HDD)? If so, who performed the 
work?

No, not that Jody is aware of. 

5. What was the construction cost of the project?
Was not able to answer question.

6. What year was the contract completed?
Was not able to give definite answer for all projects, however, stated that the Lift 
Station job was completed this year (2019). 

7. Did Contractor do quality work, i.e. were you pleased with his performance?
Yes, Jody restated multiple times that he was very pleased with their work.

8. Was the contractor easy to contact and work with?
Yes, Jody restated this multiple times throughout the conversation. 

9. Did Contractor complete work within the specified contract time period?
Mentioned that on the Lift Station job that there was sort of miscommunication in 
regards to the coatings specification, however, Jody didn’t go into much more 
detail and attempted to emphasize that it wasn’t entirely their fault. 

10. If you had the choice, would you use this Contactor again?
Yes, Jody restated multiple times that he would use them again on future 
projects. He admitted they have their faults, but overall they are easy to 
communicate with and produce quality work.



MEMORANDUM  
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To: John Banks, PE    
     
From: Chris Kuzler, PE  Project Name: City of Venice 

Water Main Replacement Program, 
Phase 6 

     
Date: July 18, 2018  EOR Project Number: 0184-0029-2016-0042 

     

 

Pre-Award Meeting Minutes 

Meeting Date:  September 18, 2019 11:00am 

Meeting Location: City of Venice, Utility Administration Conference Room 
 Eastside Water Reclamation Facility  

3510 Laurel Road East 
North Venice, FL 34275 

Attendees: See attached sign-in sheet. 

 

A meeting was held with representatives of Thompkins Contracting, Inc. to discuss their references, similar 
project experience and understanding of the project.  The following summarizes items that were discussed. 

• Project Roles:  Jason Powers, Project Manager; Joey McGinnis, Superintendent; Marty Thompkins, Owner; 
Ricky Acevedo, Owner; Randy May, Directional Drilling Subcontractor (Cabco). 

• Marty explained that their company started as a small site development contractor 17 years ago.  Three 
years ago they started getting into the public market and began hiring people with experience working on 
municipal projects.  Over they past two years they’ve also increased their bonding capacity in order to 
pursue larger municipal projects. 

• Joey previously worked with Bonness, Inc. (Naples) doing underground utility work. 

• Representative projects include: 

 Immokalee Water Main Replacements – Federal project to replace ~60,000 LF of existing water 
mains, including asbestos cement pipe (Reference Project). 

 A wastewater lift station for Charlotte County (Reference Project). 

 A 12” water main on Harbor Boulevard for Charlotte County. 

 5 Miles of water main relocations and replacements along US-41 for Charlotte County including 
connections to existing fire services (Hendrick Dolman, County Project Manager). 

 A 16” WM and 10” and 12” force main and reuse main along Burnt Store Road (off-site utilities for 
private development project designed by Avalon Engineering.  Brandon is Project Manager, Travis is 
County inspector). 

 

http://www.kingengineering.com/
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• Subconsultants: 

 Horizontal Directional Drilling:  Cabco.  Did the drilling for the Immokalee project.  Also drilling 
road crossings on the Burnt Store Road project. 

 Plumbing:  Franklin Plumbing.  Worked with them before and have a good relationship with them. 

 Survey:  Hyatt Surveying. 

They will be self-performing concrete and asphalt restoration. 

• They stated that they are very familiar with SRF Funding requirements and are currently doing several SRF 
funded roadway projects with Preferred. 

• Chris Kuzler reviewed the Special Project Procedures section of the specification, paragraphs 1.20 and 1.27 
through 1.33.  The intent of each paragraph was discussed.  Specifically: 

 Restoration 

 Working Hours and restrictions on drilling 

 Clearance of New Mains 

 As-Built Requirements (need for signed and sealed As-Built Surveys for Health Department clearances 
and GIS shapefiles and the completion of the project). 

 HDD Layout.  They intend on using Certalok pipe. 

 Construction Schedule.  Jason will prepare the schedule in Microsoft Project and will show the critical 
path. 

 Utility Locates 

 Construction and Demolition Debris.  Asphalt and concrete do not fall within this requirement since 
they are typically sent for recycling.  John suggested that the container they use to store the asphalt and 
concrete not look like a typical trash container. 

• The depth of horizontal directional drill was discussed.  Chris explained that the pipe is expected to be 
installed with 3 – 4 feet of cover and that it wouldn’t be acceptable to drill deeper unless there are obvious 
conflicts.  Thompkins stated that they wouldn’t want to be deeper because that would make their service 
connections more difficult. 

• Jason asked if there is a certain area of the project that the City would like to start work on first.  It was 
agreed that Manatee Court could be a good starting point. 

• Thompkins asked about lay down areas.  They were told that there is no designated area and that they need 
to find one.  The park at Manatee Court was mentioned, but may not be a good location due to visibility 
to the public. 

• Chris stated that the pre-construction video needs to be approved before they can mobilize. 

• Chris said that he will email Jason the project geotechnical report and that they need to raise concerns now, 
before the contract is executed. 
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