MEMORANDUM
City of Venice

Ml Public Works Department

o

7 _‘, =
TO: Ed Lavallee, City Mana%m%
4

THROUGH: Brenda Westlake, Grants Admmlstrator( A
FROM: James Clinch, Public Works Director%
DATE: December 9, 2019

COUNCIL APPROVAL: Yes MEETING DATE:January 14, 2020

STRATEGIC PLAN GOAL: Upgrade and Maintain City Infrastructure and Facilities

SUBJECT: Accept Grant Award from West Coast Inland Navigation District (WCIND) Waterway
Development Grant — Public Works — Higel Marine Park Boat Dock Repairs Project

Background: The City has received a WCIND Grant Agreement to rehabilitate the Higel Marina Park
Boat Ramp Dock. The Higel Marina Park Boat Ramp is one of the two boat ramps the City has to offer
and it provides city residents and tourist’s access to the Inter-coastal Waterway and the Gulf of Mexico.
The wooden dock at the boat ramp are extremely worn including dock piles, fender boards and deck
boards are in need of rehabilitation. The wooden dock is critical to the boat launch facility and the
repairs will increase the life span and safety of the dock.

The estimated project cost is $15,000 and WCIND will provide a 50% match $7,500.
Requested Action: City Council authorize the Mayor to execute the Grant Agreement

If for an agenda item, this document and any associated backup created by City of Venice staff has been
reviewed for ADA compliance: Yes

City Attorney Review/Approved: Yes

Risk Management Review: Yes

Finance Department Review/Approved: Yes

Funds Availability (account number): 001-0930-572.63-00

ORIGINAL(S) ATTACHED: Grant Agreement
Cc: Click or tap here to enter text.



