
 

 

Finance Department 
_____________________________________________________________________________________ 

TO: Edward Lavallee, City Manager 

THROUGH:  Linda Senne, Finance Director  

FROM: Peter Boers, Procurement Manager 

DATE: November 22, 2019 

COUNCIL APPROVAL: Yes  MEETING DATE:  December 10, 2019  

STRATEGIC PLAN GOAL: Upgrade and Maintain City Infrastructure and Facilities 

SUBJECT: Award of Contract for the Capri Isles Boulevard Bridge Replacement Project to Zep 
Construction, Inc. in the Amount Not to Exceed $1,333,531.18 

 

Background: The Florida Department of Transportation (FDOT) determined the Capri Isles Bridge to be 
structurally deficient and required that weight limits be posted.   Due to the critical nature of replacing 
the bridge, the City requested and obtained a legislative appropriation in the amount of $1 million from 
FDOT to add to available Road Bond funds to complete design and construction of the bridge.  Since the 
approval of $18 million of Road Bond funding in November 2016, Resurfacing Phase 1 and the 
Downtown Beautification Project have been completed. Resurfacing Phase 2 is currently 
underway.  Sufficient fund balance from the Road Bond funds are available to award this construction 
Contract for the construction phase. The scope of work includes directional drill below grade of the 
utility lines currently mounted on the bridge and an upgrade of the bicycle and pedestrian 
facilities.  During construction activities, a full detour will be required and maintenance of traffic (MOT) 
plans consistent with FDOT standards will be implemented. 
 
Invitation to Bid #3112-19 Capri Isles Boulevard Bridge Replacement was advertised on October 12, 
2019.  Six (6) responsive bids were received on November 12, 2019.  Zep Construction, Inc., submitted 
the lowest responsive and responsible bid in the amount of $1,333,531.18.  Their bid submittal was 
deemed complete and within the budget appropriation amount.  Zep Construction, Inc., is FDOT 
Certified for Minor Bridge Construction and both the Engineer of Record and City Engineer have 
recommended them for award.   
 

Requested Action: Award of Contract for the Capri Isles Boulevard Bridge Replacement Project to Zep 
Construction, Inc. in the Amount Not to Exceed $1,333,531.18. 

MEMORANDUM 
City of Venice 

 



If for an agenda item, this document and any associated backup created by City of Venice staff has been 
reviewed for ADA compliance: Yes 
City Attorney Review/Approved: Yes 
Risk Management Review: Yes 
Finance Department Review/Approved: Yes  
Funds Availability (account number): Funds are available in FY20 in Account # 302-0960-541.63-00,  
CIP #GO17R4 
 
ORIGINAL(S) ATTACHED: Signed Contract, Notice of Intent to Award, Recommendation from the City 
Engineer and Engineer of Record 
 
Cc: Kathleen Weeden, City Engineer 





















































































 

 

Engineering Department 
_____________________________________________________________________________________ 

TO: Peter Boers, Procurement Manager 

FROM:  Kathleen Weeden, PE, City Engineer 

DATE: November 22, 2019 

COUNCIL APPROVAL: Yes  MEETING DATE:  December 10, 2019  

STRATEGIC PLAN GOAL: Upgrade and Maintain City Infrastructure and Facilities 

SUBJECT: Award of Capri Isles Construction Contract to ZEP Construction, Inc. 

 

The Engineering Department concurs with the recommendation by Atkins, North America to 
award the Capri Isles Construction Contract to Zep Construction, Inc., for $1,333,531.18 
including contingency.  Thank you for your assistance in bidding and awarding this project. 

 

This document and any associated backup created by City of Venice staff has been reviewed for ADA 
compliance: Yes 

 
Cc: Jon Kramer, PE, Asst. City Engineer 

MEMORANDUM 
City of Venice 

 



 
 

November 14, 2019 
 
Jonathan Kramer, PE 
Assistant City Engineer 
401 W. Venice Avenue 
Venice, FL  34285 
 
 
RE:  Letter of Recommendation 

Capri Isles Boulevard Bridge Replacement 
ITB Number 3112-19 

 
Dear Mr. Kramer, 
 
Six sealed bids for the subject project were received on November 12, 2019, at 2:00 
p.m.  Each bid was publicly opened and read aloud.  We have reviewed all bids 
received for the work and have the following recommendation to award. 
 
Zep Construction, Inc. is the apparent low bidder.  Their bid is complete, and they are a 
responsible company.  Our evaluation, their experience, reputation, and financial 
standing adequately demonstrates their ability and capacity to complete the work 
required. Based on our review, we recommend awarding a contract to Zep 
Construction, Inc. for the work described in the bid price amount of $1,212,301.07, 
including contingency, for a total not to exceed amount of $1,333,531.18. 
 
We will gladly make ourselves available to answer any questions concerning this 
recommendation. 
 
 
Respectfully, 
 

 
 
 
 

Richard Uptegraff, P.E.  
Sr Project Manager 
North America 
Engineering, Design and Project Management 
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