MEMORANDUM
City of Venice

Yo i Public Works Department

TO: Ed Lavallee, City Manager

THROUGH: Click or tap here to enter text.

FROM: James R. Clinch PE, Director of Public Works and Asset Management

DATE: November 19, 2019

COUNCIL APPROVAL: No MEETING DATE:December 10, 2019
STRATEGIC PLAN GOAL: Upgrade and Maintain City Infrastructure and Facilities

SUBJECT: Presentation — Fire Station 1 & City Hall Expansion Project Update

Background: The Fire Station 1 & City Hall Expansion Project was approved for design by City Council on
February 26, 2019. This project involves the demolition and reconstruction of Fire Station 1, originally
constructed in 1974; an expansion to the existing City Hall building, to provide additional workspace for
the Building Department; and selective renovation work within the existing City Hall building. The
project also includes the installation of an emergency generator to serve the entire campus, a new
central energy plant, additional parking spaces, security upgrades, ADA access improvements, increased
public meeting space and increased office workspace for City Hall.

This presentation is intended to update City Council on the project progress, schedule and budget.
Requested Action: Presentation

If for an agenda item, this document and any associated backup created by City of Venice staff has been
reviewed for ADA compliance: Yes

City Attorney Review/Approved: N/A

Risk Management Review: N/A

Finance Department Review/Approved: N/A

Funds Availability (account number): N/A

ORIGINAL(S) ATTACHED: Presentation
Cc: Shawn Carvey, Fire Chief



