
Venice Fire Rescue

EMS Implementation Time Line

As of 10/25/19

FY21

Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20

Order Equipment 

excluding 

Meds/Narcs

Order Rescues

New Hire Interview 

(PM-01) 

Orientation (PM-01) - 

6/24 people

PIC Training/ Sign Off 

(PM-01)

FTO/ Precept 

Training (PM-01)

Narcotics Policy 

Review/ Appoval

Order equipment 

E52 and Training

ALS State 

Application

ALS State Application 

Approval

Order Medications 

and Narcotics

Order Equipment E51

ENGINE 52 ALS 

Inservice

QA/QI Committee 

New Hire Interview 

(PM-02)

Oientation (PM-02) - 

3/18 People

PIC Training/ Sign Off (PM-

02)

FTO/ Precept 

Training(PM-02)

New Hire Interview 

(PM-03) 

Orientation (PM-03) - 6/15 

People

PIC Training/ Sign Off 

(PM-03)

Order Medications and 

Narcotics

Order Equipment E53 

and Rescues

ENGINE 51 ALS 

Inservice

New Hire Interview (PM-04) 
Orientation (PM-04) 

3/9 People

PIC Training/ Sign 

Off (PM-04)

RESCUE ARRIVAL
RESCUE 

Buildout/Stocking

ENGINE 53 ALS 

Inservice

New Hire Interviews 

(PM-05)  

Orientation (PM-04) 

6/6 People

PIC Training/ Sign 

Off (PM-05)

RESCUE 

Orientation (All)

Rescues In 

Service

FY20

Billing/ Medicare/ Medicaid Application/ Approval 

Protocol Committee Review/ Approval (except TTT)

STATportals Build Out 

ESO Build Out

IPAD/ SURFACE/ Cradlepoint TEST
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