MEMORANDUM
City of Venice

Yo i Public Works Department

TO: Ed Lavallee, City Manager

THROUGH: Click or tap here to enter text.

FROM: James R. Clinch PE, Director of Public Works and Asset Management

DATE: October 25, 2019

COUNCIL APPROVAL: Yes MEETING DATE:November 12, 2019
STRATEGIC PLAN GOAL: Provide Efficient, Responsive Government with High Quality Services

SUBJECT: Approval of purchase from Schafer Systems, Inc. of automated Recycling and Garbage carts in
the amount of $592,618.43

Background:

Per the recommendations of the Solid Waste Stakeholder Group, and as previously approved by City
Council on June 11, 2019, the Public Works Department is moving forward with the implementation of
single stream, automated recycling collection and the final phase (Phase 4) of garbage automation. The
roll-out of these automated carts is scheduled for January of 2020 and we have undertaken a city-wide
public relations campaign to inform our residents of this exciting project. The purchase of these
automated carts is the final step to automate garbage and recycling collection for the entire City of
Venice. The Recycling Partnership will be reimbursing the City approximately $169,785.00 of this
purchase through the previously awarded Coastal Recycling Grant.

The proposed purchase is from the manufacturer Schafer Systems, Inc., which has supplied all previous
automated cart phases within the City. Unit pricing for the automated carts is from the Sourcewell
(formerly NJPA) Contract #041217-SFR.

Requested Action: Approval of purchase from Schafer Systems, Inc. of automated Recycling and
Garbage carts in the amount of $592,618.43

If for an agenda item, this document and any associated backup created by City of Venice staff has been
reviewed for ADA compliance: Yes
City Attorney Review/Approved: N/A



Risk Management Review: N/A
Finance Department Review/Approved: Yes
Funds Availability (account number): 470-0948-534.52-00 / 470-0940-534.52-00

ORIGINAL(S) ATTACHED: Vendor Quotations
Cc: Bob Moroni, Solid Waste & Recycling Superintendent



