
CITY OF VENICE 

TRANSPORTATION PROCESS OVERVIEW: 
PLANNING AND PROGRAMMING PROJECTS

September 24, 2019



Understanding the Transportation Process:
Planning Level –

• City of Venice Comprehensive Plan, Capital Improvement Schedule 
(CIS)

• MPO Long Range Transportation Plan (LRTP) 
• Sarasota County Comprehensive Plan, Thoroughfare Plan

The NE Venice Modeling Update was a Planning level project.
Project Level –

• City of Venice Annual Priorities (TIP*)
• Sarasota County (TIP)
• MPO Five year TIP / Work Program
*Not actually called TIP
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Making Sense of the Chaos



HOW ARE TRANSPORTATION PROJECTS IDENTIFIED?

A combination of factors and data provide indicators for identification of projects.  The 
level of importance from one data/indicator may vary from project to project.  Some 
important data/indicators are:

 Data for current and projected growth rate (residential, commercial, industrial 
development).

 Data for annual traffic counts (five year trends)reflected by the efficiency of 
transportation corridors, including major arteries.

 Data for annual traffic accidents by severity and location.
 Deficient facilities - multi-modal opportunities and enhancements
 Traffic signalization and optimization (this will be key to future congestion 

management)
 Alternative transportation options: landscaping, beautification,…etc..
 Projects/improvements identified through local traffic studies.



HOW ARE TRANSPORTATION 
PROJECTS PRIORITIZED?

Prioritizing projects may include consideration of all 
of the indicators for identifying a project and other 
factors such as (not an all inclusive list):

 Current Ranking of project on the City’s CIS

 Available funding.

 Support by Sarasota County (identified in their 
comprehensive plan).

 Support by the MPO/FDOT (listed on the Cost 
Feasible Plan - LRTP).

 Support by the residents/business community.

Low 
Priority 

High 
Priority

Scale may be unique for each project.



THE DATA



2017 Accident 
Data
Source: Sarasota/Manatee 
MPO



2017 Traffic 
Count Data 
(City Wide)
Source: Sarasota County 
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Colors correspond to 
traffic count in relation to 
the capacity of the 
roadway (adopted Level 
of Service).





2017 Traffic 
County Data 
East Venice
Source: Sarasota County 
and Local Traffic Studies

Colors correspond to 
traffic count in relation to 
the capacity of the 
roadway (adopted Level 
of Service).



2017 Traffic 
County Data 
West Venice
Source: Sarasota County 
and Local Traffic Studies

Colors correspond to 
traffic count in relation to 
the capacity of the 
roadway (adopted Level 
of Service).



Map from July 9, 2019 City 
Council Presentation: 
Modeling Update - NE Venice



FUNDING

• Funding may come from several sources or a combination of sources 
including: City funded, Mobility Fees, FDOT/Federal funding options, 
other.

• Through interlocal agreement the City implements Sarasota County’s 
mobility fee system for all development with the City.  To date the fee 
has generated the following:

• Mobility fees may be expended by Sarasota County within the district 
they are collected (our district includes south county and North 
Port)…exceptions for projects along the border of a district.

FY16-17 (started collecting June 1, 2017) $195,489.51
FY17-18 $705,949.64
FYTD18-19 $1,089,114.47



REVIEW OF 2019 CAPITAL 
IMPROVEMENT SCHEDULE (CIS) 
(SEE EXCERPT FROM ADOPTING ORDINANCE IN THE AGENDA PACKET)
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