
 

 

Finance Department 
_____________________________________________________________________________________ 

TO: Ed Lavallee, City Manager  

THROUGH: Linda Senne, Finance Director 

FROM: Peter Boers, Procurement Manager 

DATE: September 12, 2019 

COUNCIL APPROVAL: Yes  MEETING DATE:September 24, 2019 

STRATEGIC PLAN GOAL: Upgrade and Maintain City Infrastructure and Facilities 

SUBJECT: Approval of Contract with TLC Diversified, Inc. in the amount of $485,700 for the Reverse 
Osmosis Water Treatment Plant Sodium Hypochlorite Bulk Storage System Replacement Project 

Background: At the request of the Utilities Department, Procurement has solicited sealed bids for 
Invitation to Bid, ITB 3104-19, Reverse Osmosis Water Treatment Plant Sodium Hypochlorite Bulk 
Storage System Replacement. On August 20, 2019, two (2) responsive and responsible bids were 
received.  
Upon evaluation of the bids staff recommends award to TLC Diversified, Inc. of Palmetto, Florida, as the 
lowest responsive and responsible bidder, in the amount of $485,700. A Notice of Intent to Award was 
issued on August 27, 2019.  
The Utilities Department has reviewed the bid responses and concurs with the attached Consulting 
Engineer's recommendation. 

Requested Action: Approval of Contract with TLC Diversified, Inc. in the amount of $485,700 for the 
Reverse Osmosis Water Treatment Plant Sodium Hypochlorite Bulk Storage System Replacement Project 

If for an agenda item, this document and any associated backup created by City of Venice staff has been 
reviewed for ADA compliance: Yes 
City Attorney Review/Approved: Yes 
Risk Management Review: Yes 
Finance Department Review/Approved: Yes  
Funds Availability (account number): Funds appropriated in the Utilities Fund for Fiscal Year 2019 

ORIGINAL(S) ATTACHED: Draft Contract, Notice of Intent to Award, Recommendation from Consulting 
Engineer 
Cc: Javier Vargas, John Banks 

MEMORANDUM 
City of Venice 
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Mr. John Banks, Utilities Project Manager 

City of Venice Utilities Department 

3510 E. Laurel Road 

Nokomis, FL 34275 

Subject: 

Recommendation of Award  

City of Venice RO WTP Sodium Hypochlorite Bulk Storage System Replacement  

Bid Number: ITB 3104-19 

Dear Mr. Banks, 

In accordance with the provisions in the Instructions to Bidders for the City of Venice 

RO Water Treatment Plant (RO WTP) Sodium Hypochlorite Bulk Storage System 

Replacement project, two bids were received, opened and read out loud on August 

20, 2019 at the Community Hall in City Hall. The complete list of bidders and total bid 

prices is included in Attachment A.   

We have completed a review of the proposals submitted by both bidders. Our review 

of the bids was based on responsiveness to bidding procedures and all requested 

information being provided as required by the Contract Documents. A proposal 

evaluation checklist for the bidders is included in Attachment B.  A more thorough 

review and evaluation of the bid was completed for the low bidder, TLC Diversified, 

Inc.  

TLC Diversified, Inc. 

TLC Diversified Inc. is the low bidder with a total bid price of $485,700.00.  Their bid 

was above the design construction cost estimate primarily due to Bid Item No. 8 

(Odor control neutralization system modifications) and Bid Item No. 9 (Owner’s 

Contingency Allowance) not being included in the original estimate.  All other unit 

price items are in line with expected costs. As such, Arcadis has determined that 

TLC Diversified, Inc.’s estimate is appropriate for the proposed work.   

We also reviewed the required documents, which were attached to TLC Diversified, 

Inc.’s bid, including the bidder qualification statement, acknowledgment of addenda, 

bid bond, local Preference form, list of references, and various certification forms 

ARCADIS U.S., Inc. 

3109 W. Dr. Martin Luther King Jr. 

Blvd., Suite 350 

Florida 33607 

Tel 813 903 3100 

Fax 813 903 9115 

www.Arcadis-us.com

Date: 
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(see Attachment B for details).  All required documentation was satisfactorily 

completed and included with their bid. 

Arcadis contacted Dalas Lamberson (Vice-President) from TLC Diversified, Inc. to 

gather additional information on their bid.  Mr. Lamberson assured us that they are 

comfortable with and understand the scope of work, including schedule, phasing and 

shutdown requirements.  TLC Diversified, Inc. is confident they can complete all the 

work within the stipulated contract time.  They noted they will be happy to work with 

and accommodate specific needs the City might have.   

TLC Diversified, Inc. provided the list of proposed subcontractors to be used on this 

project (see Attachment C).  They are planning to use Specified Architectural 

Systems (roofing replacement) and Cypress Construction and Coatings, Inc. 

(coatings). TLC Diversified, Inc. indicated they have thoroughly vetted the 

qualifications of their listed subcontractors and are confident with their selections and 

ability to perform the work required.  TLC has worked with these subcontractors on 

previous projects.    

Arcadis has worked with TLC Diversified, Inc. on two recent projects with Pinellas 

County.  Work on both projects has been good and the County has been satisfied 

with the work completed to date.  In addition, TLC Diversified, Inc. has worked on the 

High Service Pump Replacement and Clearwell Interior Repairs projects at the City’s 

RO WTP and had also previously worked on installing the disc filters at the City’s 

Eastside Water Reclamation Facility. TLC Diversified, Inc. has generally performed 

well on all City of Venice projects.   

Our investigation determined that TLC Diversified, Inc. is a responsible local 

Contractor with good experience and is capable of performing the work required for 

this project. 

Recommendation

Contingent upon satisfactory review by the City and based on the submitted 

information, Arcadis recommends that the City award a contract in the amount of 

four-hundred eighty-five thousand seven hundred dollars ($485,700.00) to TLC 

Diversified, Inc. for the City of Venice RO WTP Sodium Hypochlorite Bulk Storage 

System Replacement project.  The review of the proposal shows them to be the 

lowest responsive and responsible bidder to complete the work as specified and 

indicated in the Contract Documents.   
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If additional information is needed, please feel free to contact us. 

Sincerely, 

ARCADIS U.S., Inc. 

Sean Chaparro, P.E. 

Project Manager, Arcadis 

Copies: 

Javier Vargas, City of Venice 

Michael Knowles, Arcadis 



Attachment A 

Bid Tabulation 



Unit Price  Total Price Unit Price  Total Price 

1 1 Lump sum 48,000.00$      48,000.00$            168,000.00$          168,000.00$      

2 1 Lump sum 39,000.00$      39,000.00$            69,636.00$            69,636.00$        

3 1 Lump sum  $   156,000.00 156,000.00$           $         298,076.00 298,076.00$      

4 1 Lump sum  $   111,000.00 111,000.00$           $           93,750.00 93,750.00$        

5 1 Lump sum  $     56,000.00 56,000.00$             $           51,689.00 51,689.00$        

6 30 LF  $            90.00 2,700.00$               $                  94.00 2,820.00$          

7 50 SF  $          200.00 10,000.00$             $                  35.00 1,750.00$          

8 1 Lump sum  $     13,000.00 13,000.00$             - -

9 1 Additional 50,000.00$            50,000.00$        

485,700.00$          735,721.00$      

1 2

Interior and exterior crack repairs to Sodium Hypochlorite Bulk 
Storage Room

Interior surface spall repair to Sodium Hypochlorite Bulk Storage 
Room

Rank

Odor Control neutraluzation system modifications

Mobilization & Demobilization

Total Base Bid

Replacement of Canopy/Roof System

QuantityDESCRIPTION  TLC Diversified  Kloote Contracting, Inc. 

TOTAL AMOUNT

Interior coating of Sodium Hypochlorite Bulk Storage Room

Owner's Contingecy Allowance for additional work, as needed

Demolition

Replacement of Sodium Hypochlorite Bulk Storage System

Unit

ATTACHMENT A
City of Venice

RO Water Treatment Plant - Sodium Hypochlorite Bulk Storage System Replacement

BID NUMBER: ITB 3104-19

BID TABULATION

ITEM 

NO.

Att A Venice - Bid Tabulation_for Venice Hypo Tank 1 8/26/2019
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Bid Evaluation Checklist 



ATTACHMENT B 
CITY OF VENICE, FLORIDA 

RO WTP – SODIUM HYPOCHLORITE BULK STORAGE SYSTEM REPLACEMENT 
BID No. 3104-19 

PROPOSAL EVALUATION CHECKLIST 

Page 1 of 1 

ITEM DESCRIPTION TLC Diversified, Inc. Kloote Contracting, Inc. 

All Items Bid  YES 
NO – Odor control neutralization 
system modifications not included 

Addendum Acknowledgement  YES YES 

Proposal Bond YES YES 

Local Preference Documentation YES YES – local preference does not apply 

Qualifications Statement YES YES 

How Long in Business  34 years  21 years 

Co-operative Procurement with Other Jurisdictions YES YES 

Form 3A – Interest in Competitive Bid for Public Business N/A YES 

Indemnification/Hold Harmless YES YES 

FDEP & US EPA Construction Notice of Intent YES YES 

Statement of references for Contractor YES YES 

Contractor’s Statement of Sub-contractors YES YES 

Drug Free Workplace Certification YES YES 

Non-Collusive Affidavit YES YES 

Public Entity Crime Information YES YES 
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Bidders’ List of Subcontractors 
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Attachment C 
City of Venice 

RO WTP – Sodium Hypochlorite Bulk Storage System Replacement 

Bidder’s List of Subcontractors 

TYPE OF WORK TLC Diversified, Inc. Kloote Contracting, Inc. 

Roofing Replacement 
Specified Architectural Designs 
Tampa, FL 

-- 

Coatings 
Cypress Construction and 
Coatings, Inc. 
Lehigh Acres, FL

Universal Painting 
Tampa, FL 

Electrical  -- 
Bay Area Electric 
Bradenton, FL

Tanks, Piping, Pump -- 
Odyssey Manufacturing 
Tampa, FL

Demolition -- 
Central FL Environmental 
Tampa, FL
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