VFD - ALS DEVELOPMENT PLAN
COMPARISON FULL START 10-01-19 VS 3-YEAR PLAN

FY19 FY20 FY21 FY22 FY23 FY24 5 Year Total
Full Start
Potential Gross Revenue 0 4,356,960 4,545,147 4,738,087 4,935,959 5,138,949
Anticipated Expenses 833,789 3,055,056 3,332,660 3,544,912 3,705,166 3,964,106
Potential Net Revenue (833,789) 1,301,904 1,212,487 1,193,175 1,230,792 1,174,843 5,279,412
3 Year Plan *
Potential Gross Revenue 0 1,450,868 3,027,068 4,738,087 4,935,959 5,138,949
Anticipated Expenses 482,063 1,835,345 2,782,314 3,512,701 3,724,900 3,893,690
Potential Net Revenue (482,063) (384,478) 244,754 1,225,386 1,211,059 1,245,258 3,059,917
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*Revenue projected for 3 Year Plan FY20 & FY21 at 1/3 and 2/3 of Full Start accordingly. Based on property value increase of 4% per vear.

Comparison Total Summary with Charts 4% Prop Val Increase

(Data as of 02/12/19)

Printed 2/20/2019,11:10 AM



VFD ALS DEVELOPMENT -3 Year Plan

Revenue Anticipated - Detail

FY 19 FY 20 FY21 FY 22 Fy 23 FY 24
TOTAL REVENUE POTENTTAL 1,450,868 3,027,068 4,738,087 4,935,959 5,138,949
Revenue - Property Tax Based * 2,570,015 890,048 1,851,299 2,890,917 3,006,554 3,126,816
Ad Valorem (.66 Millage)
Property value Increase 4% /yr

Revenue Transport Fees 1,603,338 560,820 1,175,769 1,847,170 1,929,405 2,012,133
Transport Fees - Billable 1,549,462 524,038 1,068,124 1,631,663 1,660,022 1,688,873

Potential (Billable)

Increase based on medicare annual increase 2%

Medicare Billable (86.9% of all calls) 1,346,482 456,171 928,199 1,417.915 1,442,559 1,467,630

Medicare Annual 2% Increase 26,930 9123 18,564 28358 28,851 29,353
‘Transport Fees - Call Volume Increases from
Growth 53,876 35,882 107,645 215,506 269,383 323,260

Annyal increase billable 160 calls @ $333.76
Transporis - Total Calls (Annual increase 200) 4,200 1,465 3,064 4,800 5,000 5,200

*Revenue projected for 3 Year Plan FY20 & Y21 at 1/3 and 2/3 of Full Start accordingly. Based on property value increase of 4% per year.

3 Year Plan Revenue Anticipated - 4% Prop Val Increase -DETAIL

asof 02/12/19

Printed 2/20/2019, 11:03 AM




ALS DEVELOPMENT Percentage of Annual Anticipated Expenses
3 YEAR PLAN
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Expense Comparison - Full Start vs 3yr 022019 as of 02/20/19 Printed as of 2/20/2019,11:02 AM



VFD ALS DEVELOPMENT - Full Start 16/01/19
Revenue Anticipated - Detail

FY 19 FY 20 FY 21 FY 22 FY 23 KY 24
TOTAL REVENUE POTENTIAL 4,356,960 4,545,147 4,738,087 4,935,959 5,138,949
Revenue - Property Tax Based 2,570,015 2,072,816 2,779,728 2,890,917 3,006,554 3,126,816
Ad Valorem (.66 Millage)
Property value Increase 4% /yr

Revenue Transport Fees 1,003,338 1,084,144 1,765,419 1,847,170 1,929,405 2,012,133
Transport Fees - Billable 1,549,462 1,576,392 1,603,789 - 1,631,663 1,660,022 1,688,873

Potential {Billable)

Increase based on medicare annual increase 2%

Medicare Billable (86.9% of all calls) 1,346,482 1,369,884 1,393,693 1,417,915 1,442,559 1,467,630

Medicare Annual 2% Increase 26,930 27,398 27,874 28,358 28851 29353

Transport Fees - Call Volume Increases from

Growth 53,876 107,753 161,630 215,506 269,383 323,260
Annual increase billable 160 calls @ $333.76

Transports - Total Calls (Annual increase 200) 4,200 4,400 4,600 4,800 5,000 5,200

full Start Revenue Anticipated - 4% Prop Val Increase - DETAIL as of 02/12/19 Printed 2/20/2019, 11:03 AM




ALS DEVELOPMENT
FULL START UP 10/01/19
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Expense Comparison - Full Start vs 3yr 022019
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VFD - ALS DEVELOPMENT PLAN
COMPARISON FULL START 10-01-19 VS 3-YEAR PLAN

FY19 FY20 FY21 FY22 FY23 FY24 5 Year Total
Full Start
Potential Gross Revenue 0 4,356,960 4,545,147 4,738,087 4,935,959 5,138,949
Anticipated Expenses 833,789 3,055,056 3,332,660 3,544,912 3,705,166 3,964,106
Potential Net Revenue (833,789) 1,301,904 1,212,487 1,193,175 1,230,792 1,174,843 5,279,412
3 Year Plan *
Potential Gross Revenue 0 1,450,868 3,027,068 4,738,087 4,935,959 5,138,949
Anticipated Expenses 482,063 1,835,345 2,782,314 3,512,701 3,724,900 3,893,690
Potential Net Revenue (482,063) (384,478) 244754 1,225,386 1,211,059 1,245,258 3,059,917
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*Revenue projected for 3 Year Plan FY20 & FY21 at 1/3 and 2/3 of Full Start accordingly. Based on property value increase of 4% per year.

Comparison Total Summary with Charts 4% Prop Val Increase

(Data as of 02/12/19)
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