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Peter Boers

From: Ron Ford <rford@otbconsultinginc.com>
Sent: Monday, April 16, 2018 2:48 PM
To: Robert W. Goodson; Peter Boers; Lenox E. Bramble; Tom Mattmuller; Kathleen Weeden
Cc: Foard Meriwether
Subject: RE: Conversation with Ajax RE: St. Pete Project Event

All‐ 

As requested, we did a brief review of the report provided by Ajax on the recent crane collapse at the St. Pete 
project.  According to the information provided it appears the cause was operator error‐the load lifted exceeded the 
maximum load for the crane as configured (Lift Detail Summary/Findings on page 3).  Note, we understand there is an 
ongoing investigation by OSHA.  Those results should be provided to the City of Venice when available. 

The erection subcontractor‐Quinlan Enterprises, a third tier sub to the steel subcontractor‐Trinity Fabricators, owned 
the crane and was operating it at the time of the collapse.  Proper documentation had been provided for the crane 
operator, and equipment inspections were completed prior to start of work.  The report documents violations 
committed by Quinlan during their time on the project, including notices issued, ending with their termination.  They 
were in the process of demobilizing when the accident occurred. 

From the report, there were no injuries or damage to constructed completed and in place.  Additional measures have 
been implemented by Ajax to enhance vetting of lower tier subcontractors. 

Please let me know if you have any questions. 

Ron Ford 
rford@otbconsultinginc.com 
813.205.9774 

Otb Consulting, Inc. 
305 South MacDill Avenue 
Tampa, FL 33609 
www.otbconsultinginc.com 

NOTICE: PRIVILEGED AND CONFIDENTIAL ATTORNEY WORK PRODUCT:  
This e-mail message is intended only for the personal use of the recipient(s) named above. This message may 
be an attorney-client communication and as such privileged and confidential.  If you are not an intended 
recipient, you may not review, copy or distribute this message. If you have received this communication in 
error, please notify us immediately by e-mail and delete the original message and any attachments. 

From: Marc Reeves [mailto:Marc@ajaxbuilding.com]  
Sent: Monday, April 16, 2018 9:49 AM 
To: Ron Ford; Bill Byrne; Rob Goodson; Peter Boers; Lenox E. Bramble; Tom Mattmuller; Kathleen Weeden 
Subject: RE: Conversation with Ajax RE: St. Pete Project Event 

All,  
Thank you for the opportunity to speak with you last week concerning the incident on 4/5/18 at the St. Petersburg 
Police Facility project. I have completed the Ajax incident investigation report and, as per your request, am providing the 
report to you. Should you have any questions, please feel free to contact me. 
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Thank you, 
Marc Reeves, CRIS 
Director of Risk Management 

1080 Commerce Blvd. 
Midway, Fl. 32343 
Phone: 850‐224‐9571 
Fax: 850‐224‐2496 

From: Ron Ford [mailto:rford@otbconsultinginc.com]  
Sent: Thursday, April 12, 2018 4:34 PM 
To: Bill Byrne <Bill@ajaxbuilding.com>; Marc Reeves <Marc@ajaxbuilding.com>; Rob Goodson 
<rgoodson@venicegov.com>; Peter Boers <PBoers@Venicegov.com>; Lenox E. Bramble <LBramble@Venicegov.com>; 
Tom Mattmuller <TMattmuller@Venicegov.com>; Kathleen Weeden <KWeeden@Venicegov.com> 
Subject: Conversation with Ajax RE: St. Pete Project Event 

All 

Marc Reeves‐Rick Manager for Ajax and I had a follow up discussion this afternoon concerning the event that occurred 
at Ajax's St. Pete project last week.  They are preparing a formal document to provide the City, that will outline details 
leading up to the event, information on the event and the investigation, and enhancements made by Ajax in response. 

I let Marc know we need this document no later than Monday, the 16th. 

Bill/Marc‐if you have any questions please contact me.  The information you prepare can be distributed to all copied 
here. 

Thank you., 

Ron Ford 
rford@otbconsultinginc.com 
813.205.9774 

Otb Consulting, Inc. 
305 South MacDill Avenue 
Tampa, FL 33609 
www.otbconsultinginc.com 

NOTICE: PRIVILEGED AND CONFIDENTIAL ATTORNEY WORK PRODUCT:  
This e-mail message is intended only for the personal use of the recipient(s) named above. This message may 
be an attorney-client communication and as such privileged and confidential.  If you are not an intended 
recipient, you may not review, copy or distribute this message. If you have received this communication in 
error, please notify us immediately by e-mail and delete the original message and any attachments. 
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