
City of Venice  Page 1 of 3  

 

FIRE STAKEHOLDER GROUP (FSG) 

MINUTES 
 

March 22, 2018     9:00 A.M. 

5300 Laurel Road, Venice FL 34275 

 

 

I. CALL TO ORDER (9:14 A.M.) 

 

II. ROLL CALL   

Present:  Michael (Mike) Brown, Helen Moore, Edward Murray and Pamela (Pam) 

Schierberg.   

 

Also attending:  Fire Chief Shawn Carvey, Deputy Chief Frank Giddens, Finance Director 

Linda Senne, Finance Controller Joe Welch, and Fire Admin. Assistant Tammy 

Short 

 

Absent: Sharon Maynard, Kathleen Rogers-Wilson and Salvatore (Sonny) Favaloro  

  

 

III.    AUDIENCE PARTICIPATION 

    Mike Rafferty – Read letter – attached. 
 

 

IV. UNFINISHED BUSINESS 

A. COMMUNICATIONS 

 Mr. Murray distributed two handouts as a point of disclosure.  

o Information provided to Condo Association 

o Notes from meeting with Chief Carvey 

 Mr. Welch presented information.  Attached.  

 

V.  NEW BUSINESS  

A. DISCUSSIONS  

 Joint meeting with City Council 

o Meeting is on April 19, 2018 from 1pm to 3pm at City Hall Community Room. 

O Addressing the big picture 

O Identify actual budget amount needed vs amount of budget (percentage) sought 

to be recovered via fire fee. 

 Operating budget, capital items pension liability, etc. 

O Bridge funding for Sta 1 rebuild. 

O Consensus that new money source is required and that it must be sustainable. 

O Provide stable and secure funding for capital items.  

O Meet with Stantec prior to Council joint meeting.  

 April 10 from 2pm to 5pm at Sta 3. 

 Chief Carvey to confirm budget figures used. 
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 Funding issues 

o Designation of funds – requires ordinance. 

o Millage increase required to meet need. 

o Grant opportunities – nationwide not just local. 

o City’s use of reserves. 

 Public Communication  

o Need to get information out to the public. 

o Fact sheet for public information. 

 Simple, easy to understand. 

 Basic information of current funding and service provided. 

 Number of taxpayers and non-taxpayers receiving services. 

 

VI.    APPROVED MINUTES 

 February 13, 2018 Revised Minutes approved as presented.  Motion by Ms. 

Schierberg, Seconded by Ms. Moore. (Unanimous) 

 February 27, 2018 Minutes approved as presented.  Motion by Ms. Moore, 

Seconded by Ms. Schierberg. (Unanimous) 

 March 5, 2018 Minutes approved as presented.  Motion by Ms. Moore, Seconded by 

Ms. Schierberg. (Unanimous) 

 

VII. REPORTS 

A. COUNCIL PRESENTATION UPDATE 

 Meeting Observations 

o There was some confusion with verbiage on the comparison slide with use of 

“hybrid”. 

o Confusion regarding the square footage for calls for service method.  

o Amendment to contract with Stantec not clearly approved. 

 

 Future Considerations  

o Need to provide more detail introduction of group members.  

o Verbiage choices. 

o How best to maximize citizen support. 

o Staff to draft plan. 

o Stick to script. 

o Compare like cities and millage rates. 

 

VIII. NEW BUSINESS (CONTINUED) 

A. DISCUSSIONS  

 Local Tax collection  

o Requires County-wide vote on One Cent Sales Tax. 

o Possible restriction of freedom that a municipality can’t have own tax.  

o Can’t recoup monies from those just visiting. 

 Stantec meeting 

o Budget base amount for Stantec to use in calculations – total of $9 million. 

o Fire fee would only recoup a percentage of the total budget.  Millage rate as part 

of general fund would provide remainder.    

o Manufacture Housing – number of units vs square foot standardized rates.  
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IX. AUDIENCE PARTICIPATION 

Giga Bauerle had a few questions:  Finance Director replied. 

 If fire fee was only for Fire Department needs? (Yes) 

 What happened to money freed up if fee used? (Council to decide) 

 Did the $9 million include pension? (Yes) 

 Has consolidation been considered? (Council already did consider and rejected.) 

 

X.  ADJOURNMENT 

Meeting recessed at approximately 11:01 a.m.  

 
Disability Information 

In accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of these 

proceedings should contact Lori Stelzer, City Clerk at 941-486-2626, 401 W. Venice Avenue, Venice Florida 34285, 

prior to the meeting.  (FS 296.26) 

 

Appeal Notice  

If a person decides to appeal any decision made by the Committee/Board, with respect to any matter considered at 

such hearing/meeting, such person will need a record of the proceedings and that, for this purpose, such person may 

need to ensure that a verbatim record of the proceeding is made, which record includes the testimony and evidence 

upon which the appeal is to be based, and which record is not provided by the City of Venice.  (FS 286.0105)  
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