PARADIGM FOR STRATEGIC DECISION MAKING

ISSUES

Population Growth

Infrastructure Development

Traffic Density/Safety

Community Security

Business Sustainability
Cultural/Recreational Amenities
Seasonal Influx/Daily Visitors
Weather Events/Proactive/Reactive
Educational Systems

Environment: EcoSystem/Open Space

Comprehensive Plan: Strategic Plan Balance

INFLUENCES/TOOLS

Adopted Comp Plan

State Statutes

Local Ordinances

City Policies

interiocal Agreements

Planning Agreements/Compacts
Mutual Aid

VARIABLES

Funding Levels

Revenue Sources
Staffing Capacity
Community Involvement

IMPACTS

Financial Stability/Balanced Economy
Quality of Life

Environmental Protection

Organizational Sustainability-Service Quality
Community Values-Ethical, Moral, Social
Cultural/Recreational/Educational Amenities



