
Hurricane Irma Update

Presentation Summary

• After Action Review Process

• Current After Actions in Progress

• Planned Objectives 2018 Hurricane Season



After Action Review Process

▪ Nov. 17: 

• Foundations After Action Review kickoff meeting

▪ December: 

• Data collection, stakeholder meetings and analysis

▪ January: 

• Jan. 10: Council of Governments meeting

• Jan. 19: Convocation of Governments Sarasota County Schools

▪ February 9: 

• Facilitated joint meeting with peer reviewers

▪ March 14: 

• Final AAR submitted to the Board of County Commissioners



What action is being taken now?

▪ Hurricane Evacuation Center Planning

▪ Public Education Programs

▪ Employee Planning and Preparation

▪ EOC Processes & Information Sharing

▪ Emergency Contracts

Areas of Focus



What action is being taken now?

▪ Shelter Planning Team

• Find hardened building in central county

▪ Coordinated Public Education Messaging Strategy



What action is being taken now?

▪ Enhance coordination and collaboration with partners

▪ Employee messaging, disaster roles and preparedness

▪ Reviewing and updating communications strategy during EOC activations

▪ Reviewing power restoration issues with utilities

▪ Reenergizing Community Organizations Active in Disaster (COAD) 
relationships and planning

▪ Memorializing processes during Hurricane Irma response

▪ Emergency contracts being reviewed and updated

▪ Mitigation grant availability

▪ State requests for funding



Next Steps

Corrective Action Program

▪ Area of Improvement

▪ Recommendations

▪ Primary Responsible Organization 

▪ Organization Point of Contact

▪ Timeline for Completion

▪ Implementation and Tracking

After Action Report/Improvement Plan



Next Steps

Mid → Long-Term

▪ Updated structural analysis for all schools

▪ Complete plans for upgrading construction of a Venice-area school to 
EHPA standards

▪ Identify and prepare any other appropriate EHPA building to a hurricane 
evacuation center

▪ Fund construction for upgrade of Venice-area school

▪ Complete construction of EHPA school in the SR 681 area to be used as a 
hurricane evacuation center

▪ Identify funding for adding generators to EHPA shelters



Questions


