Hurricane Irma Update ~ SafaSota County

Presentation Summary

 After Action Review Process
« Current After Actions in Progress
» Planned Objectives 2018 Hurricane Season

e cone contains the probable path of the storm c
dous conditions can occur

ricane Irma Current information: x Forecast positions:
2 rday September 09, 2017 Center location 234 N80.5S W @ Tropical Cyclone Q Post/Potential
Maximum sustained wind 125 mph  Sustained winds D < 39 mph
Movement WNW at 9 mph

ential track area: Watches: Warning
WDay 13 CEXoay4s Humcane  TropStm  [lMurricane [l Trop Stm




After Action Review Process Sar@*ota County

* Nowv. 17:
« Foundations After Action Review kickoff meeting

December:
« Data collection, stakeholder meetings and analysis

January:
 Jan. 10: Council of Governments meeting

 Jan. 19: Convocation of Governments Sarasota County Schools

February 9:
 Facilitated joint meeting with peer reviewers

March 14:
« Final AAR submitted to the Board of County Commissioners




What action is being taken now? Sar@*ota County

Areas of Focus

Hurricane Evacuation Center Planning

Public Education Programs

Employee Planning and Preparation

EOC Processes & Information Sharing

Emergency Contracts
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What action is being taken now? Sar@hta County

» Shelter Planning Team

* Find hardened building in central county

Evacuation Center Planning for Hurricane
Season

Feb./ Update/develop plans for hurricane evacuation centers.
March

April Prepare training for staff and implement public
messaging.

May Implement staff training.

Functional exercise for all shelter teams.

= Coordinated Public Education Messaging Strategy




What action is being taken now? | Sar@*ota County

Enhance coordination and collaboration with partners

Employee messaging, disaster roles and preparedness

Reviewing and updating communications strategy during EOC activations
Reviewing power restoration issues with utilities

Reenergizing Community Organizations Active in Disaster (COAD)
relationships and planning

Memorializing processes during Hurricane Irma response
Emergency contracts being reviewed and updated
Mitigation grant availability

State requests for funding




Next Steps Sar@hta County

After Action Report/Improvement Plan

Corrective Action Program

Area of Improvement
Recommendations

Primary Responsible Organization
Organization Point of Contact \_
Timeline for Completion
Implementation and Tracking




Next Steps | Sar@*ota County

Mid — Long-Term
Updated structural analysis for all schools

Complete plans for upgrading construction of a Venice-area school to
EHPA standards

Identify and prepare any other appropriate EHPA building to a hurricane
evacuation center

Fund construction for upgrade of Venice-area school

Complete construction of EHPA school in the SR 681 area to be used as a
hurricane evacuation center

Identify funding for adding generators to EHPA shelters




Questions

Note: The cone contains the probable path of the storm center but does not show
the size of the storm. Hazardous conditions can occur outside of the cone.
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Hurricane Irma Current information: x Forecast positions:

Saturday September 09, 2017 Center location 23.4 N80.5S W @ Tropical Cyclone Q Post/Potential TC
5 PM EDT Advisory 43 Maximum sustained wind 125 mph  Sustained winds D < 39 mph

NWS National Hurricane Center Movement WNW at 9 mph S$39-73mph H74-110 mph M > 110 mph

Potential track area: Watches: Warnings: Current wind extent:
Day 1-3 an 45 Hurricane Trop Stm Il turricane [l Trop Stm Bl Hurricane Trop Stm




