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CAPITAL IMPROVEMENT PROGRAM

REVENUES
GENERAL FUND

ONE CENT SALES TAX/GENERAL FUND
UTILITY REVENUES/RESERVES
GRANTS (FDOT. FAA, DEP FRDAP)
AIRPORT REVENUES/RESERVES
STORMWATER REVENUES/RESERVES
FLEET REPLACEMENT FUND RESERVES
CAPITAL PROJECT FUNDS RESERVES

LOANS (DEP)
TOTAL REVENUES

EXPENDITURES
GENERAL FUND

ONE CENT VOTED SALES TAX FUND

AIRPORT FUND
UTILITIES FUND

STORMWATER FUND

CAPITAL IMPROVEMENT PROJECTS
FLEET REPLACEMENT FUND
TOTAL EXPENDITURES

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 TOTAL
$ 215000 $ 45000 % 45000 $ 60,000 § 795000 $ 1,160,000
2,878,824 3,633,865 2,869,276 3,386,084 5,595,086 18,363,135
15,008,500 8,981,275 10,017,575 6,575,150 1,795,150 42,377,650
3,144,000 697,050 1.999,363 3,230.800 337,002 9.408.216
536,000 251,950 313,519 488.200 17,737 1,607 406
168,000 35.000 - 300,000 503,000
1,624,000 1,079,000 1,695,000 1,399,000 1,220,000 7.217,000
5,000,000 2,000,000 . - 7.000.000
6,700,000 5,900,000 3,500,000 & & 16.100.000
§ 35474324 § 22623,140 § 20430733 § 15,139,234 § 10,059976 $ 103,735,407
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 TOTAL
5 5000 $ 45000 $ 45000 §$ 60,000 § 795000 $ 1,260,000
2,878,824 3.633,865 2,869,276 3,386.084 5,595,086 18,363.135
3,540,000 949.000 2,312,882 3,719.000 354,740 10,875,622
21,108,500 14,881,275 13,517,575 6,575,150 1,795,150 57,877,650
768,000 35,000 300,000 1.103.000
5.040,000 2,000,000 7.040.000
1.824.000 1,079,000 1.695.000 1,399.000 1.220.000 7,217,000
$ 35474324 § 22,623140 $ 20,439.T33 § 15,139,234 % 10,059,976 § 103,736,407




CAPITAL IMPROVEMENT PROGRAM

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 TOTAL

GENERAL EUND Pages
Ajax Property - - - - 750,000 $ 750,000
Fuel & Fleet Management 140,000 - - - - 140,000
PW Parks - ATV 13,000 - - o - 13,000
Fire - Replace Ice Machines - - - 15,000 - 15,000
Marira Park Maintenance - Dock 25,000 - - - - 25,000
Marina Park Maintenance - Paving/Sidewalks 75,000 75,000
Replace Marine Fire Pump 17,000 - - - - 17,000
IT - Server and Network Equipment Replacement 45,000 45,000 45,000 45,000 45,000 225,000

GERERALEUHG EXEENDUURES $ 315000 $ 45000 § 45000 § 60,000 $ 795000 § 1,260,000




CAPITAL IMPROVEMENT PROGRAM

QONE CENT SALES TAX

VPD - Police Vehicle Replacemenls

PW - Skid Steer Loader/Pick Up Truck

PW . Maintenance Replacement Vehicles

PW - Parks Replacement Vehicles

Fire - Vehicles

Fire - Fire Engine

PW - Fire Station 51 Reconslruction

Eng - Beach Renourishment

PW - Fire Station 52 Repairs/Upgrades

PW . City Hall Maintenance

PW/Eng - City Hall Parking Lot Resurfacing

Eng - ADA Improvements

IT - Server and Network Equipment Replacement
PW - Downtown Streetlights

PW - Venice Community Center

PW - South Jetty (Humptwis Park) Mainlenance
PW - South Brohard Paw Park

PW . Hecksher Park Maintenance

PW - Higel Park Maintenance

PW - South Brehard Park Maintenance

PW - East Gale Park Maintenance

Fire - Replace Cascade System

Fira - Replace Emer. Response Equip in Command Veh
Fire - Replace Marine Electronic Equipment

Fire - Replace SCBA Equipment

Fire - Replace Fire Station 3 AC Unils

Fire - Replace Thermal Imaging Cameras

PW . Brohard Park Maintenance

PW - Centennial Park Maintenance

PW - Chauncy Howard Park Maintenance

PW - Chuck Reiter Park Maintenance

PW - City Hall Space Study Resulls Implementation
PW - Cultural Campus Lighting

PW - First Station 53 Repairs/Upgrades

PW - Fountain Park Maintenance

PW - Founlains Maintenance

PW - Graser Park Maintenance

PW - Hamilton Buiding

PW - Michael Biehl Park Maintenance
PW - Mundy Park Maintenance
PW - Triangle Inn Maintenance
PW - VVABI Building Maintenance
PW - Venice Municipal Beach Maintenance
PW - Venice Myakka Park Maintenance
PW - Wellfield Park Maintenance

PW - West Blalock Park Maintenanca
PW - Playgrounds Maintenance

PW - Police Firing Range

PW - Ponce De Leon Park Maintenance
W - Prentiss French Park Upgrades
PW - Ruscelletto Park Maintenance
Eng - Bike Facilities Improvement

Eng - Lord-Higel House Parking Lot
Eng - Tarpon Center Drive Bke Lanes
Eng - Gateway Improvements

)

ONE CENT SALES TAX EXPENCITURES

D N B W R —h s ok oak sk o=

Bl

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 TOTAL

356,100 357,895 362 905 376,099 250,105 1,703,104

8,000 5 J 5 5 88,000

273,000 82,200 90,000 60,000 84,000 589,200

58,000 155,000 70.000 48,000 60,000 391,000

80,000 5 41,569 38,136 5 159,705

5 593,844 614,628 . 1,519,101 2,727,573

500,000 500,000 500,000 500,000 500,000 2,500,000

250,000 250,000 250,000 250,000 250,000 1,250,000

185,748 98,222 246,003 175750 74,489 780,210

244,195 114,809 . 433,461 1.118,828 1,911,203

75,000 - L : - 75,000

40,000 150,000 150,000 150,000 150,000 840,000

100,000 5 - 5 100,000

131,394 363,590 222,625 533,750 8 1,251,359

5,000 - . 5,000

52,670 - & - 24,500 77.170

31,208 5 6.700 21,540 5 59,556

8,385 - 20,475 10,920 - 39,780

5,000 - 5,694 - 10,594

20,000 - - 20,000

- 54,000 - 54,000

5 5 8,000 5 9,000

5 25,000 2 5 25,000

5 257,000 5 257,000

5 42,000 5 42,000

5 42,000 : 5 5 42,000

5 5 25,000 30,000 5 55,000

5 - . 150,000 150,000

5 5 : 50,000 5 50,000

5,000 5 45,000 5 5 50,000

5 5 200,000 500,000 700,000

- 50,000 5 5 50,000

- - 45,595 58,650 104,245

35,000 - - - 35,000

5 5 5 40,000 40,000

- - ; 50,000 5 50,000

- - 125,000 50,000 25,000 200,000

- - . 15,000 - 15,000

- . 20,000 - 20,000

75.513 22,589 - 34,501 132,603

25.000 - 25,000 50,000 - 100,000

- - 225,000 225,000

. - 30,000 30,000

60,036 90,000 22,773 32,291 436,250 841,350

. 65,000 B 65,000

20,000 20,000 5 40,000

312,792 129,539 49,662 482,203

. 25,000 - 25,000

5 20,000 s . 20,000

: 5 5 . 15,000 15,000

25,000 5 5 5 25,000

50,000 . . . 50,000

50,000 5 . . 50,000

125,000 5 . - 125,000
$ 2878824 $ 3633865 § 2,860,276 § 3,386,084 § 5595066 $ 15,363,135




CAPITAL IMPROVEMENT PROGRAM

FY 2018 FY 2020 FY 2021 FY 2022 FY 2023 TOTAL

AIRPORT Page #
4-Box LED PAPI| & Lighted Wind Cone 255,000 - - - - 255,000
Construct Parallel Taxiway D 1,600,000 - - - - 1,600,000
Design/Rehab Taxilanes-Hangar Areas-Phase | 750,000 - - - - 750,000
Drainage Improvements 850,000 - - - - 850,000
MHP - Pave Pine Road & Pine Sireet 35,000 - - - - 35,000
MHP - Replace Electric Pedestals 50,000 50,000 50,000 150,000
Design/Rehab Taxilanes-Hangar Areas-Phase I - 825,000 - - - 825,000
Design & Rejuvenate Runway 5-23 . 17,740 720,000 - . 737,740
Design & Rejuvenale Taxiway A . 15,000 333336 - - 348,336
Rejuvenate Taxiway B - 1,280 20,380 - - 21,640
Rejuvenate Taxiway C - 5,000 66,666 - - 71,666
MHP-Pave Firenze Averwe - 35,000 - - - 35,000
Design & Construct Taxiway E - - 200,000 1,704,000 - 1,804,000
Design/Rehab Taxilanes-Hangar Areas-Phase Il - - 807,500 - - 207,500
MHP-Pave Cooper Street-Phase Il - - 15,000 - - 15,000
T-Hangars - Midfield #2 - - - 1,650,000 - 1,650,000
Dasign & Rejuvenation of segment of Taxiway D - - - - 4,740 4,740
Wildlife & Security Fencing - - - 365,000 - 365,000
Design & Rejuvenate Runway 13-31 350,000 350,000

AIRPORT EXPENSES $ 2,540,000 § 949,000 § 2,312,882 § 3719000 $ 364,740 § 10,875,622
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CAPITAL IMPROVEMENT PROGRAM

UTILITIES

Aquifer Storage & Recovery Well

Bay Indies Utiities Relocation - Phase 1
Bay Indies Ulilities Relocation - Phase 2
Booster Stalion (Ajax Property)

Booster Station Generator Replacement
Cast Iron Water Main Replacement
CO2 Bulk Tank Replacement

Cofrosion Inhibitor Bulk Tank Replacement
Eastgate Ulilities Relocation - Phase 2
Eastgate Utilities Relocation - Phase 3
Emergency Generators at Lifl Stations
Fire Hydrant Replacement Program
Force Main Replacements

1 & | Improvements

Lift Station Replacement Pumps
Manhole Coaling Replacement

Meter {Large) Change Out Program
Meter (Small) Change Out Program
Qutfall Composite, Sampler

Parkson Aqua Guard Screans

Phase || RC CIP System

Polable Water Valve Replacement
Reclaimed Valve Replacement Program
Reclaimed Water Storage Tank Conversion
RO Membrane Replacernant

Second Force Main Under )1-75

Sewer Cleanout Addilions

Sewer Replacement Program

Sodium Hypochlorite Tank Replacement

Energy Projects (changed from Solar Panel Installation)

US 41 Bypass Relocations-Gulf Coast

Water Main Replacement Program

Water Service Line Replacement

Well Replacement

WRF Building Improvemenis

WRF Equipment Improvements

WRF Milling and Resurfacing

WRF Seasonal Storage Pond Liner Replace

WRF Storage Building

WTP Building D {Meter Shop) Upgrades

WTP Day Tank Building Upgrade

WTP Equipment Improvements

WTP Fencing Improvements

WTP Generator Replacement

WTP Second Stage Membrance Addition
UTILITIES EXPENSES

FY 2019 FY 2020 Fr 2021 FY 2022 FY 2023 TOTAL
Page #

- - 600,000 4,400,000 - 5,000,000
375,000 3,000,000 - - - 3,375,000
- 375,000 3,000,000 - - 3,375,000
6,700,000 - - - - 6,700,000
82,000 5 s o - 82,000
1,800,000 - - - - 1,800,000
175,000 - - - - 175,000
- - 30,000 B - 30,000
3,500,000 - - - - 3,500,000
350,000 3,000,000 o o - 3,350,000
180,000 180,000 180,000 60,000 80,000 660,000
75,000 75,000 75,000 75,000 75,000 375,000
150,000 150,000 150,000 150,000 150,000 750,000
100,000 100,000 100,000 100,000 100,000 500,000
100,000 100,000 100,000 100,000 100,000 500,000
75,000 75,000 75,000 75,000 75,000 375,000
252,500 255,025 257,575 260,150 260,150 1,285,400
775,000 820,000 575,000 105,000 100,000 2,375,000
7,750 - - - - 7.760
- 700,000 - - - 700,000
- 120,000 . - - 120,000
225,000 225,000 225,000 225,000 225,000 1,125,000
25,000 25,000 25,000 25,000 25,000 125,000
- 100,000 500,000 - - 800,000
- - 1,500,000 - - 1,500,000
200,000 480,000 - - - 680,000
1,000,000 1,000,000 1,000,000 - - 3,000,000
250,000 250,000 250,000 250,000 250,000 1,250,000
300,000 - - - - 300,000
150,000 - - - - 150.000
305,000 - B - - 305,000
2,250,000 2,500,000 - - - 4,750,000
375,000 75,000 75,000 75,000 75,000 675,000
- 100,000 1,500,000 - - 1,600,000
- 120,000 - - - 120.000
150,000 150,000 150,000 150,000 150,000 750,000
136,000 - - - - 135,000
- - - 375,000 - 375000
250,000 - - - - 250,000
236,250 236,250 - - - 472.500
60,000 - - - - 60.000
150,000 150,000 150,000 150,000 150,000 750,000
- 220,000 - o - 220,000
350,000 - - - - 350,000
- 300,000 3,000,000 - - 3,300,000
$ 21,108,500 § 14,881,275 § 13,617,675 $ 6,575,150 § 1,795,160 $ 57,877,650




CAPITAL IMPROVEMENT PROGRAM

STORMWATER UTILITY

Live Oak St Stormwater Improvements
Live Oak St Stormwater lmprovements
Replacement/New Vehicles

STORMWATER EXPENSES

FY 2018

FY 2020

FY 2021 FY 2022 FY 2023 TOTAL
Pago #
60,000 60,000
600,000 - - §00,000
108,000 35,000 300,000 443,000
5 768,000 § 35,000 $ - - $ 300,000 $ 1,103,000




CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECTS FUND #302
IMPROVEMENTS PROJECTS (CIP}

Ridgewood Avenue Sidewalk Project

Road Paving, Striping & Restoration
ENGINEERING EXPENDITURES

FY 2049 FY 2020 FY 2021 FY 2022 FY 2023 TOTAL
Page #
40,000 - - 40,000
5,000,000 2,000,000 - - - ¥.000,000
$ 5,040,000 $ 2,000,000 § G $ & $ . $ 7,040,000




CAPITAL IMPROVEMENT PROGRAM

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 TOTAL

FLEET Page #
Building - Vehicle Replacement - - - 52,000 27,000 79,000
Utilitias - Hydraulic Dump Trailer 15,000 - - - - 15,000
Uhilities - Unit #219 Replacement 80,000 - - - - 80,000
Utilities/Field Operations Truck Replacements 70,000 - 397,000 352,000 68,000 887,000
Liilitias - Inspactor Pick Up 30,000 - - - - 30,000
Utilities - Unit #314 Utility Truck Replacement 32,000 - - o - 32,000
Utilities - Unit #317 Utility Truck Replacerment 32,000 - - - - 32,000
Utilities/WRF Vehicle Replacements 70,000 29,000 93,000 35,000 - 227,000
Utilities - Unit #257 Ulitity Truck Replacement 30,000 - - - - 30,000
Utilities - Unit #233 TV Truck Replacement 275,000 - - o - 275,000
Utilities - Unit #224 Skid Steer Replacement 60,000 - - - - 60,000
Utllities - Unit #215 Utility Truck Replacement 30,000 - - - - 30,000
Utilities/Water Production Truck Replacements 80,000 150,000 - - - 230,000
Solid Waste 1,020,000 900,000 1,205,000 850,000 1,125,000 5,210,000
FLEET EXPENDITURES $ 1,824,000 § 1,079,000 § 1695000 $ 1,399,000 $ 1,220,000 § 7,217,000
GRAND TOTAL OF ALL EXPENDITURES $ 35474,324 § 22,623,140 § 20,439,733 $ 15,139,234 § 10,059,976 $ 103,736,407




CAPITAL IMPROVEMENT PROGRAM

GENERAL EUND

Ajax Property
Fuel & Fleel Management

PW Parks - ATV

Fire - Replace Ica Machines

Maring Park Maimtsnance - Dock

Marina Park Mainienanca - Paving/Sidewalks
Ruplace Maring Fira Pump

IT - Server and Network Equipment Replacement

GENERAL FUND EXPENDITURES

FY 2048 FY 2020 FY 2021 FY 202_.3 FY 2023 TOTAL
Page 8

- - s g 750000 § 750,000

140,000 S . g : 140,000
13,000 . . . . 13,000

. - 8 15,000 g 15,000

25,000 s = s g 25,000
76,000 75,000
17,000 s s g g 17,000
45.000 45,000 45,000 45,000 45,000 225.000

$ 215000 § 45000 S 45000 § 60000 $ 785000 3 1,260,000




City of Venice, Florida
Capital Improvement Project Request
FY 20198

Department/Division:
Contact Person:

Project Title:
Project Number:

Estimated Start Date:

Estimated Complation Date;

Publi

John Veneziano
Ajax Property

EY 23

et TN

EY 23

min,

Relationship| to Community, Vision and CRy Council Strategic Goals

Investment Objective:

|Expand Service

[x] Strategic Plan Goal: [upgrade city ntrastructwre & Facilies

Description/
Justification:

Purchase remainder of site from utility fund. Funding source will be dependent on
selected use for site.

Fund Sources
Fundlﬂ Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
General Fund 001 $ 750,000
1 Cent Sales Tax
Totals $ - |s - |s - IS - i3 750,000
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Purchase land $ 750,000
Totals $ - 3 - $ - $ - $ 750,000

Operating Impacts (negative entries indicate an operating reduction)

Activity

FY 2019

FY 2020 FY 2021 FY 2022

FY 2023

|Personnel

[Operations

|Debt Service

| Totals

10



City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: lic W F
Contact Person: John Veneziano
Project Title:  Fuel & Fleet Management

Project Number:

Estimated Start Date: FY19
Estimated Completion Date: FY19

Relationship to Community Vision'and City Council Strategic Goals

investment Objective:  upgudesevie |w] Strategic Plan Goal: Finsnciaty Sound ity =]

Description/

Justification: |y is to install electronic tank reporting such as waming elams and capacity levels at nine fuel tanks under
the city’s cara . There will also be installation of a Fuel Key reader at each location to track all usage going
into vehiclea. The software will be to install and implement a Fleet PO system and the ability to track service
and cosl. Wa will also have the built in ability for future additions to the software such as parts, fleet pool, and
labor

al mformation.
FundlnaSources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|General Fund 001 $ 140,000
Totals $ 140,000 | § - $ - $ - $

Project Expenditures/Expenses

Acthvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Tank reporting equipment $ 50,000
Card reader systam for fuel 60,000
|Fieet Software 30,000

Totals $ 140,000 | $ . $ - $ - $

_impact perations

Operating Impncts mogatlve entrles indicate an operatlng reductlon)
Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Personnel
|Oparations
Debt Service
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Public Works/ Parks

Contact Person: John Veneziano

Project Title: New Vehicle - ATV

Project Number:

Estimated Start Date:
Estimated Completion Date:

Relationship to Community Vision and City Councii Strategic Goals

Investment Objective:  [upgndesenke |Lw] Strategic Plan Goal: Finanslly Sound Cty =

Description/
Justification:

A 2 seat ATV for the Parks Divisicn would be utilized as a sprayer unit to control weeds
Iand to transport tools to remote areas in parks. This would save wear and tear on trucks
and other equipment being used now.

- . Financialinformation.

Fundln’ Sources
Fm‘ldlng Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Genaral Fund 001 $ 13,000
Totals $ 13000 | § - $ - $ - $

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 Fy 2022 FY 2023
2 Person ATV $ 13,000
Totals $ 130001 % - $ - $ - $ -

Oporating lmpacts {nqaﬂve entrieslnicate an oplratlng reductlonl

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

|Personnel

tions

Debt Sarvice

| Totals 5 - |5 - 18 - |5 - 1% -

12



G,

City of Venice, Florida
Capital Improvement Project Request

FY 2019

Department/Division: FIRE

Contact Person: Shawn Carvey, Fire Chief
Project Title: Replace lce Machines
Project Number: IBD - New

Estimated Start Date: 10/1/2021

Estimated Completion Date;  9/30/2022

Refationship to Community Vision and City Council Strategic Goals

Investment Objective: |mainwinsenice  jw{ Strategic Plan Goal: Upgrade City Infrastructure & Facilties

=

Description/
Justification:

Replace existing three (3) ice machines that have met the anticipated functional life span.

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

iGenara! Fund 001 $ 15,000

Totals $ - |$ - | - 18 15,000 -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Replace AC Units $ 15,000

Totals $ - $ - $ - $ 15,000 -

Optratlng impacts [nqe eea Indlcate an operatlngfeducﬂon} =

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Personnael
|Operations $ 15,000
|Debt Service
|l Totals s - |8 - |s - |8 15,000 -

13



City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Engineering

Contact Person: City Engineer

Project Title: Marina Park Dock & Ramp Upgrades
Project Number: 8D

Estimated Start Date: 18-Apr

Estimated Completion Date: 19-Aug.

Relationship to/Community Vision and City Councii Strateg

Investment Objective:  upgudesenice |w] Strategic Plan Goal: upgrade City Infratructure & Faciltes |

Description/

Justification: |pack rehabilitation is required at Marina Park near the Venice Train Depot. WCIND grant
funds will be pursued to complete construction activities.

Funding 80u
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
WCIND Grant 001 $ 25,000
Totals $ 25000 | $ - $ - $ - 3 -

" Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Construction $ 25,000
Totals $ 25000 § - $ - $ - $ -

Operatln? lmpacts (negatlve entries ind!cate an operatlng reduction)

Activity FY 2019 FY 2020 Fy 2021 Fy 2022 FY 2023
Personnel n/a n‘a n/a n/a na
Operations n/a n/a n/a n/a n/a
Debt Service n/a nfa n/a n/a n/a
| Totals $ - 1s - 18 - {3 - |8 -

14
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Public Works/Park:

Contact Person: John Veneziano

Project Title: Marina Park Maintenance - Paving
Project Number:

Estimatad Start Date: FY 19

Egtimated Completion Date: FY 22

Relationship to Community Vision and City Council Strategic Goale

Investment Objective:  upgndesevice |w, Stratagic Plan Goal: Upgrads City Infrastructure & Faclities =

Description/

Justification: Repave the parking area and concrete work for sidewalk repairs.

Fundig Sources

Funding Typs Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

|General Fund 001 $ 75,000

Totals s 75000}$ - 1|3 - |8 - 1% c

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Paving $ 75.000

Totals $ 75,0001 % - $ - 3 - $ -

Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel
|Operations
|Debt Service

| Totals s - |Is - 1s - |s - |s .




City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: FIRE

Contact Person: Shawn Carvey, Fire Chief
Project Title: Replace Marine Fire Pump
Project Number: TBD

Estimated Start Date: 10/1/201

Estimated Completion Date: 9/30/2019

Relationship to Commimfity Vision and City Council Strategic Goals'

Investment Objective:  [Msinminsenice ] Strategic Plan Goal: |upgrade Ciy Infrastructure & Facilities i)

Description/
Justification:
Replace existing marine fire pump that has met its 7 year life span. Marine pump is
showing operalional deficiencies and will need to be replaced prior to complete operational
failure. Used in marine firefighting operations.

Fndg Surcea

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|General Fund 001 $ 17,000
Totals $ 17,000 | § - |8 - |$ - 18 -
~Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Replace Marine Fire Pump $ 17,000
Totals $ 17,0001 $ - $ - $ - $ -

__Operating Impacts {negative entries indicate an operating f reducﬂonj

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel
ns $ 17,000
Debt Service
i Totals $ 17,000 | § - Is - |8 - |3 -




City of Venice, Florida

Capital Improvement Project Request

FY 2018
Department/Division: Information Technology
Contact Person: Nancy Hurley
Project Title: Server and Network Equipment Replacement
Project Number: NA
Estimated Start Date: 10/1/2018

Estimated Completion Date:  9/30/2018

Relationship| to Community Vision and City Council Strategic Goals

] Strategic Plan Goal: Upgrads City Infrastructure & Facilites

Investment Objective:

' Maintain Service

=

Description/
Justification:

Fundi

8urcos

To replace network servers and equipment --We have significantly reduced our server
{foorprint but still have older servers and equipment in service that are at their MTBF, (mean
time between failures) This funding will allow IT to conlinue our regular replacement of old
equipment,

Fundin Fund FY2019 FY 2020 FY 2021 FY 2021 FY 2022
|General Fund 001 $ 45,000 | ¢ 45000 | § 45000 | $ 45,000 | § 45,000
Totols $ 45,000 | $ 45000 S 45000 | $ 45,000 | $ 45,000
Project ExpendituresiExpenses
Actlvity FY2019 FY 2020 FY 2021 FY 2021 FY 2022
$ 45,000 | & 45000 | $ 45000 | 8 45000 % 45,000
Totals $ 45,000 | $ 45,000 | $ 45,0001 8 45,000 | $ 45,000

Oparatl mpu aﬂv entries indicate an operating tln]

FY2019

FY 2020

FY 2021

FY 2021

17



CAPITAL IMPROVEMENT PROGRAM

FY 201% FY 2020 FY 2021 FY 2022 FY 2023 TOTAL

ONE CENT SALES TAX

VFD - Polica Vighicla Replacamonts 1 358,100 357,805 382.9005 378,099 250,105 1,703,104
PW - Shid Steer Loader/Pick Up Truck 1 88,000 - . - - 88,000
PW . Maintenance Replacement Vehicles 1 273,000 82,200 £0,000 60,000 84,000 589,200
PW - Parks Replacoment Vehicles 1 58,000 155,000 70.000 48,000 60,000 391,000
Fire - Vehicles 1 80,000 “ 41,569 38.136 - 159,705
Fire - Fira Engine 1 . 593 844 614,828 - 1,519,101 2,727,573
PW - Fira Siation 51 Reconstruction 2 500,000 500,000 500,000 500,000 500,000 2,500,000
Eng - Beach Renourishmen 3 250,000 250,000 250,000 250,000 250.G00 1,250,000
PW - Fire Station 52 RepairnUpgrades 4 185,746 98,222 248,003 175,750 74,408 780,210
PW - Ciiy Hall Makdenance 5 244,195 114,809 - 433,481 1,118,828 1,911,283
PW/Eng - City Hall Parking Lol Resurfacing 5 75,000 - . - - 75,000
Eng - ADA Improvements ] 40,000 450,000 150,000 150,000 150,000 640,000
1T - Server and Natwork Equipmaent Replacament 100,000 - . - - 100,000
P - Downtown Streetlights T - . - - - =
PW - Venico Community Cenler 8 131,394 383,500 222825 533,750 . 1,251,358
PW - South Jelty {Humphris Park) Mainlgnance o 5,000 - . - - 5,000
PW - South Brohard Paw Park 10 52,670 - - - 24,500 77370
PW . Hecksher Park Maintenance 1" 31,298 - 8,709 21,548 . 50,556
PW - Higsl Park Maintenanca 12 8,385 - 20,475 10,820 . 30,780
PW - South Broherd Park Maintenance 14 5,000 - - 5,804 B 10,804
PW - Easl Gate Park Malntenaace 15 20,000 - - - . 20.000
Fire - Replace Cascade Syslem - 54,000 - - - 54,000
Fire - Replace Emer. Rasponse Equip n Command Veh - - 8,000 - B 8,000
Firs - Replace Merine Elactronic Equipment - 25,000 - . . 25,000
Fire - Replace SCBA Equipment - 257.000 - - - 257,000
Flre - Reptace Fire Station 3 AC Units - 42,000 - - E 42,000
Flra « Rapigce Thermal Imaging Cameras . 42,000 - - - 42,000
PW . Brohard Park Meintenance - - 25,000 30,000 . 55,000
PW - Centennial Park Mainlenance - - - - 150,000 150,000
PW - Chauncy Howaerd Park Maintenance - - - 50,060 - 50,000
PW - Chuck Raider Park Maintensnce 5,000 - 45,000 - - 50,000
PW - City Hatt Space Sludy Results Implemaniation - - . 200,000 500,000 700,000
PW - Cuttural Campus Lighling - 50,000 . - - 50,000
PW - First Siation 53 Repairs/Upgrades - - ) 45,585 56,850 104,245
PW - Founlain Park Maintenance 35,000 - - . - 35,000
PW - Founlgins Maintenanca 5 e . 5 40,000 40,000
PW - Grasar Park Malntenance - - - 50,000 - 50,000
PW - Hamillon Building - - 125,000 50,000 25,000 200.000
PW - Michael Biehi Park Mainienance . - - 15,000 . 15,000
PW - Mundy Park Maintenance . - - 20,0600 . 20,000
PW - Triangla tnn Maintenanca - 75513 22,589 - 34,501 132,800
PW - VAS] Bullding Maintonance 25,000 - 25,000 50,000 . 100,000
PW . Venice Municipal Beach Maimenance - . - & 225,000 225,000
PW - Venice Myakka Park Maintenance - - - - 30,000 30,000
PW - Wallfleld Park Maintenance 80,038 90,000 22773 32,261 435,250 841,350
PW - Wasl Blalock Park Maintenance - - - 45,000 - 85,000
PW - Playgrounds Mainlenance . 20,000 - 20,000 e 40,000
PW - Police Firing Range . 312,792 - 129,830 49,662 492,263
PW - Ponce [e Leon Park Matntanance - - - 25,000 - 25,000
PW . Premiss Franch Park Upgrades . - 20,000 - . 20,000
PW - Ruscaletio Park Mainisnance . - . - 15,000 15,000
Eng - Bike Facifiles Improvement 25,000 - - - - 25,000
Eng - Lord-Higal House Parking Lot 50,000 - - - - 50,000
Eng - Tarpon Genter Drive Bike Lanes 50,000 5 . - - 50,000
Eng - Gateway Improvements 125,000 - - - - 125,000

LU A L L L $ 2879824 § 3633885 § 2869276 § 3,386,084 $ 6,595,086 $ 18,363,135
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City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Division: Police Department
Contact Person: Chief Matimuller
Project Title: Police Vehicle Replacements
Project Number: TBD
Estimated Start Date: FY19

Estimated Completion Date: FY19

Investment Objective:  |upgradesenice  |w] Strategic Plan Goal: | standsrd Operational Needs =
Description/ In order to practice fiscal management, patrol vehicles should be replaced when over
Justification: the 80,000 mile benchmark. Although mileage is used as a standard, it is not an
accurate depiction of correct operating time. Police vehicles have twice the operating
time as civilian cars. Seven of the listed vehicles are to replace existing police
department vehicles in fiscal year 2019. These vehicles will be at the end of their
mechanical life and would be cost prohibited to keep. One vehicle is too add an
additional Police Service Aid Vehicle. Included in the purchase are 3 patro} vehicles:
vehicle/graphics/radio/emergency equipmentivideo camera, 2 unmarked vehicles:
vehicle/radio/emergency equipment, 1 PSA vehicle: vehicle/radio/femergency
equipment, 1 crime scene vehicle: vehicle/radio/equipment and 1 speed sign.
nancial Information
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Ceni Sales Tax 110 |$ 356,100 | 357895 | 362905 | % 376,009 | § 250,105
Totals $ 356,100 | § 357,895 | § 382,005 $ 376,099 | § 250,105
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
$ 356,100 | % 357,895 | § 36290518 376,099 | $ 250,105
Totals $ 356,100 | $ 357895 | $ 362,805 | $ 376,080 | $ 250,105
oo - . ImpactsonOperations. . " T =
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel
Operations $ 130,000 | $ 1,785 1 § 5,000 { § 13,000 S (126,000)
BDebi Service
Totals $ 130,000 | $ 1,795 | § 5,000 | $ 13,000 | $ (126,000)
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City of Venice, Florida
Capital improvement Project Request
FY 2018

Department/Division: Public Works/Maintena

Contact Person: John Veneziang

Project Title: New Vehicles _
Projoct Number:

Estimatad Start Data: EY19

Estimated Completion Data: FY19

Relationshjp to Community Vision and City Council Strategic Goals

Investment Objective:  [upgodesenice | Strategic Plan Goal: Finandaly Sound Ciy -
Description/ | ;. need for a Skid Steer Loader was made known during hurricane Irma. Public Works
Justification:

rented one and realized the value of the unit when doing clean up jobs in tight areas. The
unit also the ability to add attachments such as a broom for cleaning parking lots, street
curbs and parking lots, and a claw to move brush or debris. This can also help grade small
areas and be used by Parks and Storm waler as well when needed. The request for an
additional truck is dus to added growth in the Maintenance department.

B . Financlalinformation

Fundln' Sources
Fundlng Tﬂu Fund FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax 110 $ 838,000
Totals $ 88,000 | % - IS - | - 18 -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Skid Stear Loadsr $ 60,000
Plek Up Truck $ 28,000

Replace 1977 #2860  Fork Rft
Totals $ 88,000 % . $ . $ . $

- . dmpecisonOperations ===
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Totals $ - 1% - 1S - 18 - 1% €
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City of Venice, Florida

Capital Improvement Project Request

FY 2019

Department/Division:

Contact Person:
Project Title:

Project Number:

Estimated Start Date:
Estimated Completion Date:

P

li

Works/Maintenan
John Veneziano
Replacement vehicles

Investment Objective:

Ungrade Sevice  \wi  Strategic Plan Goal: Financially Sound City

b Al

Description/
Justification:

use and wear and is also past AWPA standards for replacement.

. Finencialilnformation

Fundln! Sources

Replace unit 414 a 1985 20 ton tandem axel dump truck. Unit wilt be replace with a 10 ton
that will be more versatile in the city and have a lower operating cost. Current unit is well
past APWA standards and has shown maintenance cost related with a heavy truck of this
age. Replace Unit 439 a 1994 bucket lift truck that has been removed from service due to
large repair cost and failure. Replace unit 430 a cargo van that Is starting to shows heavy

Fundlnl Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax 110 $ 273,000 | $ 82200 1% 90,000 | $ 60,000 | $ 84,000
Totale $ 273000 (% 82200 |% 90,0001 % 60,000 | § 84,000
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Replace 1988 #4414 Dump Truck | $ 110,000
Replace 2006 #430 Electrician Van| § 28,000
Replace 1994 #439  Bucket truck | § 135,000
Replace 2013 #341  Concrets Mixer $ 8,000
Repiace 2004 #451  F250 $ 37.100
Replace 2008 #447  F250 Gate $ 37.100 -
Replace 1977 #160  Fork iRt 80,000
Replace 2013 Unit #423 Small Yractor| 60,000
|Replace 2016 Unit #420  F350 Flat 42000
[Repiace 2098 Unit #424  F380 Fiat 42,000
Totals $ 273,000 % 822001 % 90,000 | 60,000 | 3 84,000

Activity

FY 2019

FY 2020

FY 2021

FY 2022

Totals

$

-

$

$
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City of Venice, Florida
Capital Improvement Project Request

FY 2019

Department/Division: Public Works/Parks

Contact Person: John Veneziano
Project Title: Replacement vehicles
Project Number:

Estimated Start Date: FY19

Estimated Completion Date: FY19

Investment Objective:  upgradesenice v, Strategic Plan Goal: financialy sond ity =]

Description/

Justification: oo oiace units 410 and 432, both are 2003 standard 4X4 pick up trucks. Units will be
[replaced with similar units thal are safer, more efficient, and have a lower gperating cost.
Current units are well past APWA standards. Units are starting to shows heavy use and

wear,

Fundlng_Surces

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax 110 $ 58,0001 § 155,000 | § 70,000 | & 48,0001 % 60,000
Totals $ 580001 % 155,000 | $ 70000 ] § 480001 % 60,000

Project Expenditures/Expenses

Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Replace 2003 #410  Pick up Truck| $ 29,000
Roplace 2003 #432 Pick Up Truck| § 29,000
Replace 2008 #400  Water Truck $ 120.000
Replace 2007 #4408  Pick Up Truck 3 35,000
Replace 2007 #4867  Pick Up Truck $ 55,000
Replace 2004 ¥398 _ Torn Mower 3 15,000 $
|Repince 2014 #409  F160D Pick up $ 32,000
lgnpm:- 2012 #4440 Toro Mower $ 16,000
|Replacs 2018 4401 £380 $ 60,000
[ Totals $ 58,000 | $ 185,000 | $ 70,000 | $ 48,000 | § 60,000
el = - CRN LS LS imactaion Operations s uis s Eendlis A L UILETE
Operating Impacts (negative entries indicate an operating reduction)
Actlvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Totals $ - 1% - |8 = |$ - |8 B
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City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: FIRE
Contact Person: Shawn Carvey, Fire Chief
Project Title: Replacement Vehicles
Project Number:
Estimated Start Date: FY19
Estimated Completion Date: FY19

Investment Objective: Upgradesevice  |w] Strategic Plan Goal: | Fnancally Sound Git =

Description/ |Replace units 151 and 155 fire support vehicles. Both are past the APWA standards for age.
Justification: |They will be replaced by newer, safer, efficient, and more reliable units that are needed in the
event of an emergency situation. The one unit is shared with the Building Department and used
for inspections with the Fire Department. The other is used to pull the Fire boat and other
emergency response trailered equipment. These truck will see multiple use and may be used
in emergencies and need to be within industry standards. Replace Fire Engine 154 to keep

Funding SOurces
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax 110 3 80,000 | § 593844 | § 656,197 | § 38135 |3 1,519,101
Totals $ 80,000 | $ 593,844 | & 656,197 | § 38,138 | $ 1,519,101

Project Expenditures/iExpenses

Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
[Replace 2004 Unit #1591 F150 $ 36,000
[Roplace 2008 Unit #185 Faso 5 45,000
[Repiace 2004 Unit 154 Pigrce Pumper $ 583.844
{Repiace 2006 Unit #181 Pierce Pumper $ 614,628
|Rapiace 2011 Untt#172 Command truck $ 41,569
[chum 2013 UnitH 59 Command Truck $ 38136 | $ -
Igoplaco 2008 Unit #173 Aaris! Ladder $ 1,519,101
Ij Totals $ 80,000 | § 5036844 | & 656,197 | § 38,136 i § 1,519,101

im nlQ (]
Operating impacts (negative entries Indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2024 FY 2022 Fy 2023
Totals 3 - 3 - 3 - $ - b ] =
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

-I‘_ 5

-
k3
T

i

Department/Division: i JPublic Work
Contact Person: John Veneziano
Project Title:  Fire Station 51 Reconstruction
Project Number:

Eatimated Start Date: EY 19
Estimated Completion Date: FY 23

Relationship to Community Vision and Gty Councll Strategic Goals

Investment Objective:  |upgradesenvice | v Strategic Plan Goal: upgrade City Infrastructure & Facilities

Description/
Justification: |Funds are requested for constructing a new Fire Station 51, It is recomended {o borrow
funds and use one cent sales tax to pay off the debt over time, Some portion of the cost of
the project may be eligible for funding by Fire Impact Fees. Note that the Facility Condition
Assessment report indicated the 5 year maintenance needs for the existing building were

more than $500,000.
Funding Sources
Funding Type Pund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax $ 500,000 | 500,000 | § 500,000 | $00,000 | § 500,000
Totals $ 500,000 | § 500,000 | § 500,000 [ $ 500,000 | $ $00.000

Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Design and construct new facility $ 5,000,000

il oo b o o dlmpectsion Operations: L ST ] T

Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Parsonnel
Operations
|Debt Service $ 500,000 | § 500,000 | $ 500,000 | $ 500,000 | $ 500,000
L Totals $ 500,000 | § 500,000 | § 500,000 | $ 500,000 | $ £00,000
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City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: Engineering
Contact Person: City Engineer
Project Title: Beach Renourishment
Project Number: BOO0O1
Estimated Start Date: On-going
Estimated Complaetion Date:

Relationship to Communit

Investment Objective:  upgradesenice v  Strategic Plan Goal: keep venice esutiful & Eco-Friendly =4
Description/
Justification: |Conduct beach renourishment and complete monitoring and environmental assessment to

comply with permit conditions. Venice Beaches serve many critical functions such as
promoting tourism, providing storm protection and reducing flooding. The City and the
Army Corp of Engineers have a 50 year agreement to conduct periodic renourishments

anct conduct required monitoring.
Funding Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax 110 250,000 250,000 250,000 250,000 250,000
Totals $ 250,000 | $ 250,000 | $ 250,000 | § 250,000 | $ 250.000

Project Expenditures/Expenses

Activity FY 2015 FY 2020 FY 2021 FY 2022 FY 2023
Funding for next event 250,000 250,000 250,000 250,000 250,000
Totuls ] 250,000 | $ 250000 | § 250,000 | $ 250,000 | § 250,000

Operatingrlmpacls (negative ntries Indicata an operaﬂng reductlon) B

Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel Qutsourced Cutsourced Quisourced Qutsourced Qutsourced
|t_)pera|ions Qutsourced Outsourced Ouisourced Qutsourced Outsourced
|Debt Service n/a n/a n/a n/a na
| Totals $ - |s - 1Is - I8 - Is -
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City of Venice, Florida
Capital Improvement Project Request

FY 2019

Department/Division:
Contact Person:

Project Title:
Project Number:

Estimated Start Date:

Fir

Dept./P

lic Work

John Veneziano

FY 19
Estimated Completion Date: FY 23

Fire Station 62 Repairs/Upgrades

and

Clty Council Strategic Goals:

Relationship \to Community

Investment Objective:

_Mainlain Service

|w] Strategic Plan Goal: financially Sound Gie

Description/
Justification:

Ongoing maintenance to Fire Station 52; repairs in acordance with 2017 Facilities
|Cendition Assessment report.

oo oo . Finenclallnformation
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 Fy 2022 FY 2023
1 Cent Sales Tax $ 185,746 | § 98,222 | § 246,003 | $ 175,750 | $ 74,489
Totals $ 185,746 | § 98222 | $ 246,003 | § 175,750 | § 74,489
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FYy 2021 FY 2022 FY 2023
Roof, ceiling, fire alarms, lights | $ 185,746
Sprinklers 98,222
|Plumbing, wiring. doors, flooring| 246,003
[Ext. doors, windows 175,750
IEIeclrieal, sidewalks, paving 74,489
[ Totals $ 185,746 { $ 98,222 | $ 246,003 | $ 175,750 | § 74,489

Operating | cts (ne tive entries indu:ate an op-rahng reduction]
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Personnel
Eperations
|Debt Service
| Totals $ $ - |s - _|s - |s
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Public Work intenan

Contact Person: John Veneziano
Project Title:  City Hall Maintenance
Project Number:

Estimated Start Data: FY 19

Estimated Completion Date: FY 23
Relationshlp to Community Vision and City Council Strategic Goals

Investment Objective:  |mainainsenice jv| Strategic Plan Goal: Firsncialy Sound Ciy =
Description/
Justification:

1Ongoing maintenance of City Hall in accordance with the 2017 Facility Condition
Assessment report.

Funing Sources

Funding Typs | Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cant Sales Tax $  244195|8 114,809 $  a3a4s1|s 1118828
Totals s 2da195]s  11a809)s - Is  a33ee1]s 1118828

Project Expenditures/Expenses

Actlvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

int. paint, HVAC, electric, paving $ 244,195

Fire alarms and doors $ 114,809

Plumbing, wiring and ext doors $ 433,461

HVAC, sprinklers, flooring $ 1,118,828
Totals $ 2441951 $ 114809 | § - $ 433,461 | § 1,118,828

' Operaﬁnilmpncts [n entries indlcata an operating reducﬁonl
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

|Personnel
Operalions
Debt Service
| Totals $ - Is - s - I3 - Is -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Enginegering

Contact Person: City Engineer

Project Title:  City Hall Parking Lot Resurfacing
Project Number: JBD

Estimated Start Dats: 19-Mar

Estimated Completion Date:  19-Auq,

Relationship to Community Vision and City Counell Strategic Goals

Investment Objective:  Upgrade senice E Strategic Plan Goal: Upgrade City Infrastructure & Faciities [v:]

Description/
Justification:

This project is to resurface and restripe the existing City Hall asphalt parking area, upgrade
the existing curb ramps and provide better accesibilly to this public facility. The existing
asphalt is distressed and needs to be resurfaced in order to avold increased integrity
issues. Additionally, the existing curb ramps need to be upgraded to meet current ADA
compliance standards for this public facilly. The project design will be performed in-house
by the Engineering Dept.

dig Sourc
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

1 Cant Salas Tax 110 $ 75,000

Totals $ 75000]1% - $ - - -

Project Expenditures/Expenses

Activity FY 2019 £Y 2020 FY 2021 FY 2022 FY 2023
|Construction $ 75,000

Totals $ 75,000 | $ - |$ - -

Oparatlng lmpucls {nogativ entrles lndicate an opcratig reducﬂon} ]

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Perscnnal nfa n/a n/a na n/a
|Operations n/a na na na n/a
|Debt Service n/a n/a na n/a nia
| Totals $ - |s - |s - - -

28



City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Division: Engineering
Contact Person: City Engineer
Project Title: ADA Improvements
Project Number: ICTADA
Estimated Start Date: n-gein
Estimated Completion Date:

Relationship to Community Vision and City Counell Strategic Goals

Investment Objective:

Upgrade Service

v Strategic Plan Goal: Upgrade Gty Infrestructure & Faciltes

b

Description/
Justification:

Installation of mobi-mats at Venice Beach and other public beach access locations to
enhance accessibility in compliance with federal ADA requirements. Compliance with the
Americans with Disabilities Act requires that public facilities be upgraded to meet ADA
standards in accordance with the adopted Transition Plan.

Funding Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1-Cent Sales Tax 110 $ 40,000 | 5 150,000 | $ 150,000 | $ 150,000 | 5 150,000

Totals $ 40,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Construction 5 40,000 ] 150,000 | $ 150,000 | $ 150,000 { $ 150,000

Totals $ 40,000 | $ 180,000 | $ 150,000 | $ 150,000 | $ 150,000

__Imparts on Operstions

cts (negative entries indicate an oputln) ]

Activity FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023
Parsonnel nfa n/a nfa n/a n‘a
Operations nfa n/a n/a n/a na
Debt Service n/a n/a n/a n/a n‘a

Totals $ - $ = $ - $ - $ -
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City of Venice, Florida
Capital Improvement Project Request

FY 2018
Department/Division: n ion Technol
Contact Person: Nancy Hurley
Project Titfe: Server and Network Equipment Replacement
Project Number: NA
Estimated Start Date: 10/1/2018

Estimated Completion Date:  9/30/2019

Relationship to Community Vision and City Councll Strategic Goals

Investment Objective: E"E"E Service E Strategic Plan Goal: :U_pg;lade Ci!lnfr_astructure & Facilities E

Description/
Justification:

This project is to expand the City's fiber optic network for the purpose of providing security
camera coveage. Covered locations would be the Pier, the Jetty, Nokomis Avenue and the
West Venice Avenue downtown corridor.

Fundlng Sources
Funding Type Fund FY2019 FY 2020 FY 2021 FY 2021 FY 2022
1 Cent Sales Tax 140 $ 100,000
Totals 5 100,000 | $ - 13 - 13 - 18 -

Project Expenditures/Expenses

Activity FY2019 FY 2020 FY 2021 Fy 2021 FY 2022
5 100,000 ] - s -
Totals $ 100,000 | $ - $ - 5 - $ -
. AmpactsonQperations
Operating Impacts (negative entries indicate an operating reduction)
Activity FY2019 FY 2020 FY 2021 FY 2021 FY 2022
{Personnel
Qperations
Debt Service
| Totals $ - |8 - |S - |s - |5 -
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City of Venice, Florida
Capital Improvement Project Request
FY 2018

Department/Division: Public Work rk

Contact Person: John Veneziano
Project Title: Venice Community Center
Project Number:

Estimated Start Date: EY 19

Estimated Completion Date: FY 22

Relationship to Community Vision and City Councll Strategic

Investment Objective: upgasesenice |w] Strategic Plan Goal: [Upgrace ity nfrastructure & Faciives

=

Description/
Justification:

Ongoing maintenance in a city-owned, county-maintained park. City is responsible for all
capital projects of $5,000 or greater. Inter-local agreement is currently being renegotiated.

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{General Fund
1 Cent Sales Tax 131,394 363,590 222,625 533,750
Totals $ 131,304 | § 363,590 | § 222625 | $ 533,750 -
Project Expenditures/Expenses
Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
|interior painting 131,394
IFIoormg restroom partitions 363,590
Exterior doors, fire alarms 222,625
Pave parking lot 533,750
Totals $ 131,384 | § 363,590 | § 22262518 533,750
e BN Impacts on Operations :
Onoraﬂnmwﬂve entﬂas Indicate an operating reduction)
Activity FY 2019 FY-2020 FY 2021 FY 2022 FY 2023
{Personnel
|Operations
|Debt Service
i Totals s - IS - |s - s -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Public Works/Park

Contact Person: John Veneziano

Project Title: South Jetty (Humphris Park) Maint.
Project Number:

Estimated Start Date: FY 19

Estimated Completion Data: FY 19

ity Vision and City CouncH Strategic Goals

Investment Objective:  [maimainsevice |w! Strategic Plan Goal: 'Financialiysm.q! =]

Description/
Justification:

|Funds are requested to repair parking lot lighting.

Funding Sources
Fundlng Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Genearal Fund
1 Cent Sales Tax 5,000
Totals $ 5000 |8 - |s - |s - | -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Repair parking lot iighting § 5,000
Totals $ 5,000 | $ - $ - $ - 5 -
Operating Ipa (negative eniries indicate an operating reduction) S
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnal
|operations
[Debt Service
L Totals $ - |8 - 18 - |3 - I -
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City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: Public Works/Parks
Contact Person: John Veneziano
Project Title: South Brohard Paw Park
Project Number:;
Estimated Start Date: FY 19
Estimated Completion Date: £Y 23

Relationship. to Community Visionand|City Councit Strategic Goals

Investment Objective:

Upgradeseice v Strategic Plan Goal: Upgrade Ciy Infrastrucrre & Faclities =

Description/
Justification:

Ongoing maintenance in a city-owned, county-maintained park. City is responsible for all
capital projects of $5,000 or greater. Interdocal agreement is cumently being renegotiated.

Fundlgg Source
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|General Fund
1 Cent Sales Tax 52,670 24,500
Totals $ 526701 S - $ - $ 24,500
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Repalr boardwalk $ 29,920
Repave trail 22,750
Resurface parking lot 24,500
Totals $ 52670 | % - $ $ 24,500

oo mpactsonOperations = =000
Operating Impacts (negative entries indicate an operating reduction)

Activity

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023

Personnel

Oparations

Debt Service

Totals
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Public WorksiParks

Contact Person: John Veneziano
Project Title: Hecksher Park Maintenance
Project Number:

Estimated Start Date: FY 19

Estimated Completion Date: FY 22

Relationship, to Community Visionand City Councll Strategic Goals

Investment Objective:  |miinuinsevie  |w] Strategic Plan Goal: Financially Sound City k=

Description/
Justification:
{Ongoing maintenance in a city-owned, county-maintained park. Costs are based on 2017
Facilities Condition Assessment report and staff estimates. City is respensible for all
|capital projects of $5,000 or greater. inter-local agreement is currently being renegotiated.

£inancial information

Funding Sources
Flmdlnl Typa Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax 110 $ 31,298 $ 67098 21,459
Totals $ 31208 | $ - $ 67091% 21459 | % -

Project Expenditures/Expenses

Activity FY 2018 FYy 2020 FY 2021 FY 2022 FY 2023
Plumbing, alectricat $ 31,298
Interior painting 6,709
Exterior palnting. lighting 21,459

Totals $ 31,298 | § - 1% 6,709 | § 21,459 | § -

.~ mpactsonOperatons . =
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 Fv 2023

|Personnal
|Opearations
|Debt Service
| Totals s - |$ - |$ - s - |s -




City of Venice, Florida

Capital Improvement Project Request
FY 2018

Department/Division: Public Works/Parks

Contact Person: John Veneziano
Project Title: Higel Park Maintenance
Project Number:

Estimated Start Date: FY 19

Estimated Completion Date;: FY 22

Relati i to Community Vision and City Couneil ic Goa
Investment Objective:  mainwinsenice |w! Strategic Plan Goal: Finandalty Sound City -
Description/
Justification:

Ongoing maintenance in a city-owned, county-maintained park. City is responsible for all
capital projects of $5,000 or greater. Inter-local agreement is currently being renegotiated.

Funding Type Fund FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
General Fund
1 Cant Sales Tax 8,385 20,475 10,820
Totals $ 8,385]8 - $ 20475 | & 10820] 8% -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Lighling $ 8,385
Interior finishes 20,475
Extarior painting 10,820

Totals $ 8285|% - $ 20475 % 10,8201 §

Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023

{Personnel
|Operations
|Debt Setvice
| Totals $ - |3 - |s - |s - |s -




City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Public Works/Parks

Contact Person; John Veneziano
Project Title: South Brohard Park Maintenance
Project Number:

Estimataed Start Date: FY 19

Estimated Completion Date: FY 22

Relationshfp to Community Vision'and Clty Council Strategic Goals

Investment Objective:  upgradesenice |w] Strategic Plan Goal: Upgrade Ciy Infastructure & Faciites =2

Description/
Justification:

Ongoing maintenance in a city-owned, county-maintained park. City is responsible for all
capital projects of $5,000 or greater. Inter-local agreement Is currently being renegotiated.

Fundlng Sources
Funding Type Fund Fy 2019 FY 2020 FY 2021 FY 2022 FY 2023
|General Fund
1 Cent Salas Tax 5,000 5,694
Totals $ 5000|8% - |3 - |8 5694 | § -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Restroom-floors, painting, lightin} $ 5,000
|Restroom-exterior painling 5,694
Totals $ 50008 - 1% - $ 5694 | $
T . AmpactsonOperations
Operating Impacts (negative entries indicate an operating reduction)
Actlvg FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Personnel
|Operations
Dabt Sesvice
Totals $ - |$ - |5 - |5 -




City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: ublic Wo
Contact Person: John Veneziano
Project Title: East Gate Park Maintenance
Project Number:
Estimatad Start Date:

EY 19
Estimated Completion Date: FY 19

Relationship | t6/Community Vision and Gy Councii Strategic Goals

Investment Objective:  'Manwinsevice  |w| Strategic Plan Goal: |Finandolly Sound City v
Description/
Justification:

Ongoing maintenance of city mantained park. Structure is unsound and must be replaced.

Funding Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
General Fund
1 Cent Sales Tax 20,000
Totals $ 200001 % - $ - $ - $ -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Replace shelier $ 20,000
Totals s 20,000 | ¢ - $ - $ - g -

. Impacts on'Operations. . o
Operating Impacts {negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Personnel
Operations
Debt Service

Totals $ - $ - $ - $ - $ -




\&I(E
City of Venice, Florida
Capital Improvement Project Request

FY 2019

Department/Division: FIRE

Contact Person: Shawn Carvey, Fire Chief
Project Title: Replace Cascade System
Projsct Number: TBD - New

Estimated Start Date: 10/1/2019

Estimatad Gompletion Data:  9/30/2020

Reiationship to Community Vision and/City Counclli Strategic Goals

Investment Objective:  [usmainsenice |w] Strategic Plan Goal: upgrade City ntrastructure & Facltes =

Description/
Justification:

Replace Cascade system as it has met the 15 year replacement schedule. This will
provide a system with modern operation technology. Current system Is showing severe
wear and tear and several repairs made annually to keep operational.

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax 110 $ 54,000
Totals $ - 1% £4,000 | % - |s - s -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Replace Cascada Systam $ 54,000
Totals $ - $ 540001 % - |8 L k] s
. mpactsonQperations :
Operating impacts (negative entries indicate an operating reduction)
Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
{Personnet
|Operations $ 54,000
|Debt Sarvice
| Totals $ - |8 54,000 | § - 18 - |s -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: FIRE

Contact Person: hawn Carvey, Fire Chief

Project Title: Repl Emergency Res e Equi t i mand Vehic!
Project Number: [BD - New

Estimated Start Date: 10/1/2020

Estimated Completion Data: 9/30/2021

Relationship 'to Community Vision and City Council Strategic Goals

investment Objective: | ManainSenice v/ Strategic Plan Goal: upgrade City Infrastructure & Facilities E]

Description/
Justification:

Replace Emergency Response Equipment in the Command Vehicle Unit 172 {2011 Tahoe)
Expedition) . The new equipment will have a10 yr life expectancy. The pricefor the
emergency response equipmen is $9,000.

T T T T
Funding Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax 110 $ 9,000
Totals $ - $ - $ 9.000|S - ] -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Purchase Replacement Equipmd 3 9,000

Totals $ - 18 - |3 9,000 | § - |s

(1] no
Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2024 FY 2022 FY 2023
Personnel
Operations $ 9,000
Debt Service
| Totals $ - 1S - |s 9,000 | S - |s -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: EIR

Contact Person: Shawn Carvey, Fire Chief
Project Title: I ring El ni i
Project Number: 8D - New

Estimatad Start Date: 10/1/2019

Estimated Completion Date:  8/30/2020

Relationship to Community Vision and City Council Strategic Goals

tnvestment Objective:  maintain Service Lv_’] Strategic Plan Goal: -U_p_gradeCit! Infrastructure & Facil ties

Description/
Justification:

Replace marine electronic equiipment having reached anticipated service life.

Fundln' Sources

Fundlnl Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Salas Tax 110 $ 25,000
Totals $ - $ 2500018 - $ - $
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Replace Marine Equipment $ 25,000
Totals $ - $ 25000 | § . $ - $ -

__ lmpacts on Operations

Oplraﬁnmmwve entries indicate an ong seduction)s

Activity FY 2019 FY 2020 FY 2021 FY 2022

{Pearsonnel

Embo $ 25,000
Service

Totals 5 - 1S 250001 % - $ - |$




@
City of Venice, Florida

Capital improvement Project Request
FY 2019

Department/Division: FIRE

Contact Person: hawn Carv ire Chi

Project Title: Repl f- i ing Apparatus Equipmen
Project Number: TBD - N

Estimated Start Date: 10/1/2018

Estimated Completion Date:  9/30/2020

Relationship to Community Vision and City Council Strategic Goals

Investment Objective:  msmansenke |w] Strategic Plan Goal: upgrde Chy infastructure & Fachities =

Description/

Justification: o lace Self-Contained Breathing Apparatus (SCBA) equipment as it has met the NFPA
recommended life span. Replacing all SCBAs to current/modem equipment with updated
technology to enhancefirefighter safety on the emergency scene and to ensure that we
meet updated NFPA Standards.

Funding Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax 110 $ 257,000
Totals $ - $ 2570001 % - $ - $
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Replace SCBA Equipment 3 257,000
Totals $ - $ 257,000 | $ - $ S k]

Sl _________impactson Operations il e
Operating Impacts (negative entries indicate an operating reduction)
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel
Igguraﬁms $ 257,000
Debt Service
{ Totals $ - IS 257,000 | § - 1% - |3 -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: FIRE

Contact Person: wn Ca ire

Project Title: Replace Fire Station 3 AC Unils
Project Number: - New

Estimated Start Data: 10/1/2018

Estimated Completion Date: 9/30/2020

9 to,Community Vision and|City Councli Strategic Goals

Investment Objective:  |mamsnsenie w] Strategic Plan Goal: [upgrade Chy infrastucture & Faciities =

Description/
Justification:

Replace Fire Station 3 AC units. Recommended life span Is 12 years. Current units are at
a point where performance decreases and repairs become more costly.

nanciallnformation
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax 110 $ 42,000
Totats s - |s 42,000 § - |s ¥ |8 :
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Replace AC Units $ 42,000
Totals $ L ] 4200018 = $ - 18 -

oo . . mpactsonOperatons =
Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel
|operations $ 42,000
|Debt Service
| Totals $ - $ 42000 | ¢ - $ . $ -

42
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: EIRE

Contact Person: Shawn Carvey, Fire Chigf

Project Title: Replace Thermal Imaging Cameras
Project Number: T8D - New

Estimated Start Date: 104172019

Estimatad Complation Date:  9/30/2020

Ralationship to Community Vision and|City Council Strategjic Goals

Investment Objective: [wsimsinsevce Lwj Strategic Plan Goal: (upgde City nfastucture & Faciives I

Description/
Justification:

Replace existing five (5) Thermal Imaging Cameras (TIC) with new/updated units. These
cameras are used in life safety response for firefighters and victims in need.

... Fmancialinformation =~ =

Funding Sources
Fundinl Tﬂu Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax 110 $ 42,000
Totals $ - $ 42,000 | $ - $ - $ -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
ReplaceTICs $ 42,000
Totals $ - |$ 42,000 | - $ - $

OperatlnF Impacts {negative entries Indicate an operating reduction)

Activity FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023
Personnel
rations $ 42,000
Debt Service
| Totals $ - s 42,000 | § - |s - Is -




e

City of Venice, Florida
Capital Improvement Project Request

FY 2019
Ber

1)
L. 5 e A e
?ﬁ1ﬁr-ﬁmz&?'ma_ﬁ_ﬁ:r- :

Department/Division: Public Works/Maintenance

Contact Person: John Veneziano
Project Title: Brohard Park Maintenance
Project Number:

Estimated Start Date: FY 21
Estimated Completion Date: FY 22

Relationship 'to Community Vision and City Council Strategic Goals

Investment Objective:  |Mainuinsenice v Strategic Plan Goal: Financially Sound Gity 52

Description/
Justification:

Ongoing maintenance of city-owned, county maintained park. City is responsible for all
CIP items of $5,000 or greater. Inter-local agreement is currently being renegotiated.

. slinfermaton
Funding Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|General Fund
1 Cent Sales Tax 25,000 30,000
Totals $ - $ o $ 25000 8§ 30000| % -

Project Expenditures/Expenses

Actlvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Paint Clark Pavillon $ 26,000
Repair restrooms 30,000

Totals $ - |8 - |$ 26,000 | § 30,000 | § =

Operating Impacts (negative entries indicate an operatig reduﬁon)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel
Qperations
|Debt Service
| Totals $ - 1% & $ o $ - $ a4 "




City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Public Wo
Contact Person: John Veneziano
Project Title: Centennial Park Maintenance
Projeet Number:
Estimated Start Date: Fy 23

Estimated Completion Date: FEY 23

Relationship ‘to Communiy Vision'and City Council Strategic Goals'

Investment Objective:  ypgradeservice w1 Strategic Plan Goal: Upgrade City nfrastructure & Facillties
Upgr : pgrade City 25

Description/

Justification: Ongoing maintenance of city-owned, city-maintained park. The parking lot paving is aging
and it is anticiapted that it will need repairs and an overlay by this time. The curbs and
sidewalks adjacent to the parking lot are required to be upgraded to ADA standards at the
time the lot is paved.

T TFimancialinformatio

Funding Source
Fundlnl Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
General Fund
1 Cent Sales Tax 150,000
Totals $ - $ - $ - $ - $ 150,000

Project Expenditures/Expenses

Activi FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
avement overiay and ADA
upgrade $ 150,000

Totals $ = $ - § - $ - 13 150,000

e e limpactsonOperations oo oo o0 ]
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Personnel
|Operstions
|Debt Service

| Totals S - IS - |8 - I8 - I3 -




- City of Venice, Florida
Capital improvement Project Request
FY 2019

Department/Division: Public Works/Maintenance

Contact Person: John Veneziano

Project Title: Chauncy Howard Park Maintenance
Project Number:

Estimated Start Date: FY 22

Estimatsd Complstion Date: FY 22

Investment Objective:  maintanserice | v Strategic Plan Goal: |Ananciatly Sound City =

Description/
Justification:

Ongoing maintenance of city-owned, county maintained park. City is responsible for all
CIP items of $5,000 or greater. Inter-local agreement is currently being renegotiated.

Financiallinformatio

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

General Fund
1 Cent Sales Tax 50,000

Totals $ - |8$ - |8 - |$ 50,000 | § -

" Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Repairt boardwalk $ 50,000

Totals $ - $ - 1% - 1% 50,000 | $ -

' Oparatmg Impacts {negatwe entnos mdlcate an operatlng reducﬁon] B

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel
Operations
Debt Service

Totals $ - $ - |8 - 1% - 1% 48 "
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division:
Contact Person:

P

lic Work
John Veneziano

Project Title; Chuck Reiter Park Maintenance

Project Number:

Estimated Start Date:

EY19
Estimated Completion Date: FY 23

ty Vision and Ciy Council Strategic Goals’

investment Objective:

Maimainsevie  (w] Strategic Plan Goal: Financilly Sound Cty

IS

Description/
Justification:

Ongoing maintenance of city-owned, county maintained park. City is responsible for all
CIP items of $5,000 or greater. Inter-local agreement is currently being renegotiated.

Fundlng Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

General Fund

1 Cent Sales Tax 5,000 45,000 750,000
Totals $ 5,000 | § - | 45,000 - 13 750,000

Project Expenditures/Expenses

Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023

Floors, lighting ADA restroomn | § 5,000

Painting ADA restroom 5,000

Fencing 40,000

Sports lighting/upgrade 750,000
Totals $ 50008 - 3 45,000 - $ 750,000

Oﬁngmpa (neggﬁve entries indicate an ono)

Activity

FY 2019

FY 2020

FY 2021

FY 2022

{Personnel

|Opemlinns

|Debt Service

| Totals

47
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City of Venice, Florida
Capital improvement Project Request

Department/Division:

Contact Person:
City Hall Space Study
Project Number:

Project Title:

Estimated Start Date:

FY 2019

Public W
John Veneziano

FY 22

Estimatad Completion Date: FY 23

Investment Objective:

intenan

Mainainsenice  |w] Strategic Plan Goal: Financiatty Sound City

Description/
Justification:

Implement recommendations of the 2017-18 City Hall Space Study

inancial
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cenl Sales Tax 200,000 500,000
Totals $ - $ - $ - 200,000 500,000
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 Fy 2022 FY 2023
Dasign/permitting 200,000
Construction | 500,000
Totals 5 L - |8 - 200,000 500,000
I 0 Q
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel
|D_pemliun
[Debt Service
| Totals $ - |s - |3 - - .

48



City of Venice, Florida

Capital Improvement Project Request

FY 2019
Dapartment/Division: Public Work rk
Contact Person: John Veneziano
Project Title: Cultural Campus Lighting
Project Number:
Estimated Start Date: FY 20

Estimated Completion Date: FY 20

Relationship to Community Vision and City Council Stratsgic Goals

Investment Objective:  upgrade service

11

=4

Strategic Plan Goal: 'uirade City Infrastructure & Facilities

=

Description/
Justification:

Replace old parking lot lights with new poles and fixtures malching those installed at the
new library building.

. Financiallhformation
Funding Sources
Fundlnl Typa Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

|General Fund
1 Cent Sales Tax 50,000

Totals $ - $ 50006 |% . -

"Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
New lights and poles $ 50,000

Totals 3 - s 50,000 | $ -

e lmpacts on Operatiohs DL G =
Operating Impacts {negative entries indicate an operating reduction)
Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
{Parsonnel
Iggaraiions
Debt Service
| Totals $ - |3 - _|§ -

49



City of Venice, Florida

Capital |

Department/Division:
Contact Person:

Project Title:

mprovement Project Request
FY 2019

Fir /Publi
John Veneziano
Fire Station 53 Repairs/Upgrades

Project Number:

Estimated Start Date:

EY22

Estimated Completion Date: FY 23

Relationship to Community Visionand City Council Strategic Goals
Investment Objective:  |waninsevia |w] Strategic Plan Goal: Financially Sound City v
Description/
Justification:

Ongoing maintenance of Fire Station 5§3; repairs in accordance with 2017 Facility
Conditicn Assessment report.

Fundlng Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Cent Sales Tax $ 4559518 58,650
Totals $ - $ & $ $ 45,5985 | § 58,650
~Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Flooring s 48,995
Sidewalks, paving 58,650
Totals 5 $ - $ 3 45985 | $ 58,650
by _ ImpactsionOperations =~ =
Operating lmpacls {negative entries indicate an operating raduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel
Operations
Debt Service
Totals $ = |8 = 1§ $ - 18 5

50
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Public W

Contact Person: John Veneziano

Project Title: Fountain Park Maintenance
Project Number:

Estimated Start Date: EY 19

Estimatad Completion Date: FY 19

Investment Objective:

Relationship to Community Vision and|City Councii Strategic Goais'

-Maintaln Service

|»] Strategic Plan Goal: Finsncially Sound City

Description/
Justification:

Ongoing maintenance of city-owned, city-maintained parks - replace fountain

ancial information
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

General Fund
1 Cent Sales Tax 35,000

Totals $ 35,000 | $ - 1s - |s - |s 2

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Replace fountain 3 35,000

Totals 5 35,000 % - |3 - 1% - 1% -

Openg Icts egative entries indicate an oﬁnuo

Impacts on Operations

Activity

FY 2019

FY 2020 FY 2021 FY 2022

FY 2023

|Parsonnel

|operations

|Debt Service

| Totals

51
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B City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Pubtic Wi

Contact Person; John Veneziano
Project Title: Fountains Maintenance
Project Number:

Estimated Start Date: EY 23
Estimated Complation Date: FY 23

&l

Investment Objective:  |Manuinsenvie |w] Strategic Plan Goal: |Financully Sound iy

Description/

Justification:
The Parks Division has five fountains it maintains. As equipment ages there needs to be

periodic repairs and replacements. Staff completed the last round of major repairs in
2013,

Fina 0 z
Fundinj Sources

Fuudlr_ll Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
(General Fund
1 Cent Sales Tax 40,000
Totals $ - $ - $ - $ - $ 40,000
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Repairs as needed $ 40,000
Totals $ - $ - $ - 5 - 3 40,000
oh| Cperation
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
iPersonnel
lOperations
|Debt Service
1 Totals $ - 1|s - |$ - |s - 15 -




City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Division: lic Works/ s
Contact Person: John Veneziano
Project Title: Graser Park Maintenance
Project Number:
Estimatad Start Date: EY 22

Estimated Completion Date: FY 22

agic Goals
Investment Objective:  |mainunsevice  |w] Strategic Plan Goal: Financialty Sound City 1o
Description/
Justification:

IOngoing maintenance of city-owned, city-maintained park. Based on age it is expected
that the parking lot will need to be repaired and repaved by this time.

Fundin! SOu

|_Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|General Fund
1 Cent Sales Tax 50,000

Totals $ - $ - $ - $ 50,000 | $ -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Repair and repave parking lot $ 50,000
Totals $ = $ - $ - $ 50,000 | % -

bt e Bl -
Operaﬁn! lmpacu {mgatlve entries indicate an opurnung raductlonl
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel
|0pemiions
Debt Service
Totals $ L ] - |5 $ - 15 -




City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Public Works/Maintgnance

Contact Person: John Veneziano
Project Title: Hamilton Building
Project Number:

Estimated Start Date: EY 21
Estimated Completion Date: FY 23

[Relationship to Community Visioniand City/Council Stral

Investment Objective: [upgrsesenice |w] Strategic Plan Goal: Upgrade City Infrastructure & Facilties

Description/
Justification:

Ongoing maintenance in accordance with the 2017 Facility Condition Assessment report.
Actions are delayed until use of the site as a temporary library are complete. A new use for
the site will need to be selected before deciding to expend funds on these activities.

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|General Fund
1 Cent Sales Tax 125,000 50,000 25,000
Totals $ - |s - |Is 125,000 | § 50,000 | $ 25,000
Project Expendifures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Roof repairs $ 125,000
HVAC repairs 50,000
Exterior painting 25,000
Totals $ - $ - $ 125000 | § 50,000 | § 25,000
. ImpactsonOperations:
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Personnel
|Operations
|Debt Service

| Totals $ - |s - |8 - |s - |8




=

City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Public Waorks/Parks

Contact Person: John Veneziano

Project Title: Michael Bieh) Park Maintenance
Project Number:

Estimated Start Date: Ky 22

Estimated Completion Date: FY 22

Relationship to Community Visionand City Council Strategic Goals:

Investment Objective: upgdesenice |w] Strategic Plan Goal: [upgrade Ciy ifrastructure 8 Facdtes =
Description/
Justification:

Ongoing maintenance of city parks. Park was last painted in 2013.

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|General Fund
1 Cent Sales Tax 15,000
Totals $ - 1% - |8 - 1S 15000 | $ -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 Fy 2022 FY 2023
Painting of eniry way walls $ 15,000
Totals $ . $ - $ - $ 15,000 | $
s _ Impactsion Operations’ e ¥
Operating impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel
|Ope|ailons
|Debt Service
| Totals $ - is - Is - |s - s -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Public Works/Parks

Contact Person: John Veneziano
Project Title: Mundy Park Maintenance
Project Number:

Estimated Start Date: FY 22

Estimatad Completion Date: FY 22

City Councit Strategic Goals'
Investment Objective:  [upgndesenie |w) Strategic Plan Goal: Upgrde City Infistructure & Facities =i
Description/
Justification:

Funds are requested to rehabilitate the basketball court area

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
General Fund
1 Cent Sales Tax $ 20,000
Totals $ - S - |8 - 18 20,000 | $ -

"Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Repave, replace backboards,
restripe $ 20,000

Totals $ - 5 - $ - $ 20,000 | $

peratigmpacts (negative entries indicate an og u o
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Personnel
Qperations
Debt Service

Totals $ - 1% - $ - $ - $ -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Public Works/Historic R

Contact Person: John Veneziano
Project Title: Triangle Inn Maintenance
Project Number:

Estimated Start Date: FY 20

Estimated Completion Date: FY 23

Investment Objective: | Maintain Service Strategic Plan Goal: |Financialty Sound City v
Description/
Justification:
|Ongoing maintenance in accordance with the 2017 Facility Condition Assessment report.
Financl
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|General Fund
1 Cent Sales Tax 78,513 22569 34,501
|Privata Donation
| Totals $ - |s 75513 | § 22589 |s - |s 34,501
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Hvac $ 22 689
{Painting, floors, ceilings, electricd 75513 -
|Ruof. doors 34,501
| Totals $ - |s 75513 | $ 22,589 | § - |s 34,501
l D
Operating impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Parsonnet
tions
Debt Service
| Totals $ - |8 - 1% - |8 - 18 -




City of Venice, Florida
Capital improvement Project Request

FY 2019
Department/Division: ic Works/Maintenance
Contact Person: John Veneziano
Project Title: VABI Building
Project Number:
Estimated Start Data: EY 19

Estimatad Completion Date: FY 22

Relationship to Community Vision and City Council Strategic Goals

Investment Objective:  manunsenice |w] Strategic Plan Goal: Financlally Sound City

Description/
Justification:

Ongoing maintenance of the building in accordance with owner responsibilities,

_ Financial information] © "7
Funding Sources
Funding Type Fund FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023
|General Fund
1 Cent Sales Tax 25,000 25,000 50,000
Totals $ 25000 | § - |s 25,000 | $ 50,000 | $ -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Exterior painting, doors $ 25,000
Interior painting 25,000
Roof 50,000
Totals $ 25,000 | $ - |8 25,000 | $ 50,000 | $ -
4 . Impactson G Sah CUlhCALN bl M (S A ]
Oparatmglmpacts (negative entries indlcah an operating raduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Personnat
[Operations
[Debt Service
| Totals $ - |8 i - |8 - |3 &
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Public Works/Maintenance

Contact Person: John Veneziano
Project Title: Venice Municipal Beach Maintenance

Project Number:

Estimated Start Date: FY 23
Estimated Completion Date: FY 23

Relationship to Communkity Vision and City Council Strategic Goals

Investment Objective: 'wsnmnsenice |w] Strategic Plan Goal: |Finanaly sound City i

Description/
Justification:

Ongoing maintenance of city-owned, county maintained park. City is responsible for all CIP
items of $5,000 or greater. inter-local agreement is currently being renegotiated.

Fundlng Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
General Fund
1 Cent Sales Tax 225,000
Totals $ - $ - 3 s $ - $ 225,000
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Painting restrooms $ 25,000
IBoardwalk repairs 200,000
Totals $ - $ - $ - $ - $ 225,000

Operatmg lmpcts (ativa entrles indlcate an operaﬂng reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Personnet

[Operations

Debt Service
Totals $ - $ & $ o $ - $ -




City of Venice, Florida

Capital Improvement Project Request
FY 2019

-

(4

E
H:
i
'8
i
o

KC

Department/Division: Public Works/Maintenance

Contact Person: John Veneziano

Project Title: Venice Myakka Park Maintenance
Project Number:

Estimated Start Date: FY 23

Estimated Completion Date: FY 23

Relationship to Community Vision and City Council Strategic Goals

=

Investment Objective:  |manuinsenice k| Strategic Plan Goal: Financially sound City

Description/
Justification:

Ongoing maintenance of city-owned, county maintained park. City is responsible for all
CIP items of $5,000 or greater. Inter-local agreement is currently being renegotiated.

' Funding Sources
F undlng Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
General Fund
1 Cent Sales Tax 30,000
Totals $ - $ - $ - $ - $ 30,000

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Renogvate restrooms $ 30,000
Totals $ - $ - $ - $ - $ 30,000

.. _lmpactsonOperations e
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Personnel
Operations
Debt Service
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division:
Contact Person:

Project Title:
Project Number:

Estimated Start Date:
Estimated Completion Date:

Investment Objective:

Public Warks/Enqgineering

John Veneziano
Wellfield Park Maintenance

FY 19
EY23

Upgrada Service

| =.- '. I'I.]I{ ] [;. il |‘ I |

Strategic Plan Goal: upgrade City Infrastructure & Facilties

5

Description/
Justification:

Ongoing maintenance in a city-owned, county-maintained park. Costs are based on 2017
Facilities Condition Assessment. City is responsible for all capital projects of $5,000 or
greater. Inter-local agreement is currently being renegotiated.

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Genaral Fund
1 Cent Salas Tax 60,036 80,000 22,773 32.201 436,250
Totals $ 60,036 | § 80,000 | § 2773 1% 32291 | $ 436,250
“Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Basebali, softball, tennis restroom| $ 60,036
Shelter, exercise frail upgrade $ 90,000
Foolball, softball, bball 3 restroom) 3 22,773
Football, bball 3, tennis restrooms; $ 32,291
Pavement and concreie repairs $ 436,250
Totals $ 60,036 | § 90,000 | § 22773| 5% 32291135 436,250

____ impactson Operations

_ Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel
|Operations
Debt Service
Tolals $ - $ - ] - |% - $ -

61
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Public Works/Parks

Contact Person: John Veneziano

Project Title: Woest Blalock Park Maintenance
Project Number:

Estimated Start Data: EY 22

Estimated Completion Date: FY 22

Relationship to. Community Vision and(City Council Strategic Goals
investment Objective: |upgradesevice |w] Strategic Plan Goal: (Upgrade City Infastructure & Faciites 22|
Description/
Justification:

Ongoing maintenance of city-owned, city-maintained parks. As paved trails age and need
|major repairs or overlays, they must be upgraded to current ADA standards.

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
General Fund
1 Cent Sales Tax 85,000
Totzls $ - $ - $ - $ 65000 % -

Project Expenditures/Expenses

Actlvity FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023
Repave tralls, ADA upgrades 3 40,000
Paint gazebo 25,000

Tatals $ - |8 - 1% - |5 65,000 { $

. mpactsonOperatons i
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

|Personnel

tions
Debt Service
| Totals $ - 18 - I3 - 1S - |3 .
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Public Works/Parks
Contact Person; John Veneziano
Project Title: Playgrounds Maintenance
Project Number:

Estimatad Start Date: EY 20
Estimated Complation Date: FY 22

Relations | to Community Vision and Clly Council/Srategic Goals

Investment Objective:  Mamainsevice  |w] Strategic Plan Goal: Financially Sound City =]
Description/ s . .
Justification: The city has playgrounds in 11 parks, with more than 60 individual pieces of equipment

and a total value in 2017 of more than $400,000. As the equipment ages it can be
damaged to the point where it is unsafe and cannot be repaired. Some of the smaller
pieces are replaced out of operating funds, but the larger structures cost $20,000 or more.
It is anticipated based on past experience that one or two of these large structures must be

replaced every 5 years.
Funding Sources
Fundlg Typa Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{General Fund
1 Cent Sales Tax 20,000 20,000
Totals $ - $ 200001 % - $ 20000 $ -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Replace play equipment $ 20,000 $ 20,000
Totals $ - |$ 20,000 | $ - 1% 20,000 | § -

Openhnﬂmmve ontries Indicate an operating reduction}
Actlvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

(Personnel
[Operations
[Debt Service
| Totals $ - |$ - |s - |s - |3 -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Police/Public Works

Contact Person; John Veneziano
Project Title: Police Firing Range
Project Number:

Estimated Start Date: FY 20

Estimated Completion Date: FEY 23

Relationship o Community Vision/and City Council Strategic Goals
Investment Objective:  [upgrdesevice |w] Strategic Plan Goal: Upgrade City Infrastructure & Facilies o2
Description/
Justification:

Ongoing mainienance in accordance with the 2017 Facility Condition Assessment report.

inangial information

Funding Sources
Funding T Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
General Fund
1 Cent Sales Tax 312,792 129,839
49,662
Totals $ - $ 312,792 | § - $ 129839 | 49,6862
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Painting, windows, doors, roof,
flooring, electrical $ 312,792
|HVAC 128,839 -
IPIum@g.Lpaving 49,662
Totals $ - $ 312762 | § - $ 129,839 | § 49,662
Operating Impacts (negative entries indicate an operating reduction)
Acw FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Parsonnel
|Operations
[Dabt Sarvice

L Totls $ - |8 - Is - Is - |s -




City of Venice, Florida
Capital improvement Project Request
FY 2019

Department/Division: Public Works/Parks

Contact Person: John Veneziano

Project Title: Ponce De Leon Park Maintenance
Project Number:

Estimated Start Dato: FY 22

Estimated Completion Date: FY 22

Relationship to Community Visionand City Council Strategic Goals

Investment Objective:  |upgadesenice |w) Strategic Plan Goal: |Upgrade City Infrastrucrure & Facikies _

Description/
Justification:

Ongoing maintenance of city-owned, city-maintained parks. Funds are requested for ADA
upgrades and refurbishing of plumbing, electrical, pavers and other features.

_ ~  Fnancialinformation.

Funding Sources T— =
Fundlg Tyvpe Fund FY 2019 Y 2020 FY 2021 FY 2022 FY 2023

|General Fund
1 Cent Sales Tax 25 000

Totals $ - Is - |s - |Is 25000 | $ -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
ADA upgrades,plumbing,elect.. $ 25,000

Totals $ - $ - 3 - $ 25000 | 8

Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022

Personnel

Operations
Debt Service
Totals $ - $




City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Public Works/Parks
Contact Person: John Veneziano

Project Title: Prentiss French Park Upgrades
Project Number:

Estimated Start Date: FY 20
Estimated Completion Date: FY 20

Relationship |t Comnuntty Vision/and Cly Council Stategic|Goals

Investment Objective:  [upgadesenke v, Stratagic Plan Goal: Upgrade Ciy infrastructure & Faciltes =]
Description/
Justification:
Add exercise equipment appropriate for all ages.
et LR B 0 Rindnélaliinformatidn i Tt T
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Gengral Fund
1 Cent Sales Tax 20,000
Totals $ - |$ 2000018 - $ - $ -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Install exercise equipment $ 20,000
Totals $ - 1% 20,000 | & - 13 = |8
| nC
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Persannel
Ianralions
Debt Service
| Totals $ - |8 - |s - 15 - _|s -




City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Public Works/Parks
Contact Person: John Veneziano

Project Title: Ruscelletto Park Maintenance
Project Number:

Estimatad Start Date: FY 23
Estimated Completion Date; FY 23

Relationship to Community Vision and City Councll Strategic Goals

Investment Objective:  munsinsenice | w| Strategic Plan Goal: Financiatly Sound City ' 2
Description/
Justification:

IOngoing maintenance of city-owned, city-maintained park. Based on age it is expected
that the trail will need fo be repaired and repaved by this time.

Fundmg Sourcea
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
General Fund
1 Cent Sales Tax 15,000
Totals 3 - |$ - |3 - |s - |$ 15,000

~Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Repave trail $ 15,000
Totals $ - $ - $ - 3 - $ 15,000

. impacts.on Operations. e
Operaﬁng Impacts (negative entries indicate an opcraﬁng reduction]

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

{ Totals $ - 1% - |$ - |8 - 1% -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Engineering
Contact Person: City Engineer
Project Title: Bike Facllities Improvement
Project Number: 18D

Estimated Start Date: On-going
Estimated Complation Data:

Relationship to Community Vision and City Council Strategic Goals

Investient Objective:  |upgmdesenice |w] Strategic Plan Goal: Keep Venice Beautiful & Eco-Friendly | w]

Description/
Justification:

Bicycle safety is extremely important. The City of Venice is currently has a silver
designation as a Bicycle Friendly Community. Continuing to upgrade the bicycle facilities
lis necessary to maintain the existing designation and to strive to increase the level.

. Financial lnformation.
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1-Cent Sales Tax 110 s 25,000
Totals s 25000 | § - |s - Is - |5 -

— Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Design/Construction $ 25,000

Totals $ 2500018 - I3 - |5 - 138 -

Im n.C on
Operating impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Personnel n'a n/a n/a n/a na
|Operations nfa n/a na n/a na
|Debt Service n/a na n/a n/a n/a
[l Totals $ - IS - |s - |s - Is -




City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Enaineering

Contact Person: City Engineer
Project Title: Lord-Higel House Parking Lot
Project Number: TBD

Estimated Start Date: 18-Nov.

Estimatod Completion Date:  19-Aug.

Rélaisnship) to Communily Vision and City Council Stategic Goals

Investment Objective:  Upgndesenice  |w] Strategic Plan Goal: Upgrade Gity lntrastucrure & Faciltes =

Description/

Justification: Upgrade of existing parking lot by paving the entrance driveway and westernmost parking
stalls to meet ADA Requirements, pending approval of Special Exception. Parking facilities
are required for the Lord-Higel House and also provides increased public parking in the
vicinity of downtown,

Fund Ing Sources
Fundln. TIF Fund FY 20189 FY 2020 FY 2021 FY 2022 FY 2023

1-Cent Sales Tax 110 $ 50,000

Totals 5 500001|% - $ - $ - $

“Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 202t FY 2022 FY 2023
Construction $ 50,000

Totals $ 50,000 (| ¢ - 3 - $ » $ -

- mpactsonOperations
OparatinF Impacts (negative entries indicate an operating reduction)

Acﬁvl; FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel nfa n/a na n/a nfa
| Operations n/a n/a nia n/a nfa
|Debt Service nfa nfa na na n/a
| Totals $ - $ = |3 - |8 - s -




City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Engineering

Contact Person: City Engineer

Project Title: Tarpon Center Drive Bike Lanes =
Project Number; IBD

Estimated Start Data: 18-Nov

Estimated Completion Date: 19-Sep

Relationship to Commuhity Vision and City Couhcil Strategic Goals

Investment Objective:  upgndesenice  |w] Strategic Plan Goal: Upgrde Ciy Inastructure & Faciities =l

Description/

Justification: |This project is to restripe Tarpon Center Dr. from The Esplanade N. to the South Jetty to
include 2 wider traffic lanes and a buffered 7-8 fi. bike lane (similar to Harbor Dr. 8.). The
existing 4 traffic lanes are too narrow to properly navigate the tuming radii and 4 lanes are
unnecessary for this low volume roadway. This roadway experiences heavy bicycle traffic
and a buffered bicycle lane would improve the safety of this corridor.

. Financial tnformation:
Flmdirlgr Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1-Cent Sales Tax 110 $ 50,000
Totals $ 50,000 | § - IS - |8 - 1% -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Construction $ 50,000
Totals $ 50,000 | - $ - $ - S

Optratln’ lmpacts(nogative entries Indicate an aperating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Parsonnel n/a n's na nfa nfa
|Operations n/a n/a n/a nla nfa
|Debt Service nfa n/a n/a nfa n/a
| Totals $ - Is - Is - |$ - |s -
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City of Venice, Florida
Capital improvement Project Request
FY 2019

Department/Division: Engineering

Contact Person: City Engineer
Project Title: Gateway Improvements
Project Number: ICGATE
Estimatad Start Date: 19-Apr

Estimated Completion Date: 19-Sept.

Investment Objective: [upgadesenke |w) Strategic Plan Goal: |keep venke eautiul & tco-Friendly v

Description/
Justification:

Continue to upgrade the Gateway entrances to the City make them more asethically
pleasing for both vistors and residents. Project evaluation and construction was delayed
until completion of the US 41 Bypass corridor. Initial gateway improvements are scheduled
for the E. Venice Avenue corridor between US 41 Bypass and the Venice Ave. Bridge.

" thancam
Fundlng Sources
Fundlr_ll Typa Fund FY 2018 FY 2020 FY 2021 FY 2022 FY 2023

1-Cent Sales Tax 110 $ 125,000

Totals $ 125,000 | § - 18 - $ - $ -

“Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Design/Construction $ 125,000

Totals $ 125,000 | $ - |s - |Is - |s .

Optratltlve irtes ndicats an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel nfa n/a n/a n/g na
Oparations n/a n/a n/a n/a nfa
Debt Servica n/a n/a wa n/a nia

Totals $ . $ = IS o k1 - 18 -




CAPITAL IMPROVEMENT PROGRAM

FY 2018 F¥ 2020 FY 2021 FY 2022 FY 2023 TOTAL

AIRPORT Page 8

4-Box LED PAPI & Lighted Wind Cons 255,000 - - . - 255,000
Constouct Paraliel Taxdway D 1,800.000 - - - - 1,800,000
Desiyn/Rehab Taxdianas-Hangar Areas-Phese 1 750,000 - - . - 750,000
Drainage Improvemenis 830,000 - - - - 850,000
MHP - Pave Pine Road & Pine Sirest 35.000 - - - - 35,000
MHP - Replaca Electic Pedestals 50.000 50,000 50,000 150,000
DesignRehab Taxlanes-Hangar Areas-Phase H - 825,000 - - - 825,000
Design & Rejuvenale Rumway 5-23 . 17.740 720,000 - - 737,740
Design & Rejuvenate Taxiway A - 15,000 333,338 - - 348,338
Rejuvenats Taxdway 8 - 1,260 20,380 - - 21,840
Rejuvenate Taxway C . 5,000 58,588 - - 71,868
MHP-Pave Firenze Avenue - 35,000 - - - 35,000
Design & Construct Texway € - . 200,000 1,704,000 - 1,804,000
Design/Rehab Taxitanas-Hangar Argas-Phase I - . 907,500 - - 807,500
MHP.Pava Cooper Sireet-Phasa Il - 15,000 - - 15,000
T-Hangars - Midfield #2 E - - 1,650,000 - 1,650,000
Design & Rejuvenation of segment of Taxiway O . - - . 4,740 4,740
Wildife & Security Fencing - - . 385.000 - 385,000
Design & Rejuvenats Runway 13-31 ) 350,000 350,000

AIRPORT EXPENSES

$ 3540000 § 549,000 $ 2,312,882 § 3719000 $ 354740 § 90875822

72



G

City of Venice, Florida
Capital Improvement Project Request

FY 2019
LED Lighted Wind Cone

Department/Division: Airport
Contact Person: Mark Cervasio
Project Title: 4-Box LED PAPI & Lighted Wind Cone
Project Number:
Estimated Start Date: FY 2019
Estimated Completion Date: FY 2021

Relationship to Community Vision and City Council Strategjic Goals

Investment Objective: ‘Upgrade senics  hw. Strategic Plan Goal: | upgrade City Infrastructure & Facilities w.
| Upg [ e | L B =

Description/ Design, Permit and Construct replacement of the PAPIs with a 4-Box LED model, install
Justification: lighted wind cone, and replace constant current regulator onTaxiway (TXY) B. Since 2012,
the Airport has spent > $22,000 replacing incandescent PAPI bulbs. Replacement of
existing 2box PAPIs with new 4-Box LED systems on Runway (RWY) 5-23 will result in
substantial energy savings, reduce maintenance costs and improve system reliability. This
box is also specified for runways serving jet aircraft in accordiance with FAA AC 150/5340-
30H. RWY 5-23 does not have lighted wind cone, therefore, this will increase safety.
Constant current regulator or TWY B is > 30 years old. Replacing it will improve safety,
rehablllty and enargy efﬁctency

Funding s::urces
Funding Type Fund FY 2019 FY 2020 FY 2021 Fy 2022 FY 2023
Operating Revenue 01 | 51,000
State Grant 204,000
Totals $ 255000 | § - 18 - 1S - 15 -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Design & Permitling & Construction | $ 255,000
Totals $ 255000 | $ - $ - $ - $ &

Operating_lmEcts !ngatlve entries indlcate an operatlng reduction}

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Personnel
|Operalions
|Debt Servica
| Totals $ - |s - IS - | - | -




\QKE
City of Venice, Florida
Capital Improvement Project Reque
FY 2019
Department/Division: Airport
Contact Person: Mark Cervasio
Project Title: Construct Parallel Taxiway D
Project Number:
Estimated Start Date: FY 2019

Estimated Completion Date: FY 2020

Relationship’ to Community Vision and(City Councii Strategic Goais

Investment Objective: [Maintainsenice  [w] Strategic Plan Goal: |standard Operational Needs %

Description/ {6 etruict full-length paraliel Taxiway (TWY) D and update the ALP with the ability fo
upload to FAA's AGIS web portal. This project will allow aircraft to exit primary Runway
(RWY) 13-31 faster, reducing runway occupancy time and increasing safety for targer
aircraft arriving on RWY 31. This project will eliminate taxiing on RWY 13-31 and will keep
larger aircraft accessing north side of airfield from utitizing TWY C, which primarily
accomodates smaller aircraft accessing the hangar area.

Justification:

Fundlng Sources
Funding Type Fund FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Operating Revenue 401 $ 80,000
State Grant 80,000
Federal Grant 1,440,000
Totals $ 1,600,000 | § - 1% - $ - 1% =

"Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Construction $ 1,600,000
Totals $ 1,600,000 | § - $ - $ - $

Operaﬂlmpacts (negatlve entries Indlcato an oparatin reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel
Operaticns
[Debt Service
L Totals $ - 1s - 1S - |s - 15
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Airport

Contact Person: Mark Cervasio a4 EUAITATE AL Vet
Design & Rehab Taxilanes within Lo =

Project Title: Hangar areas-Phase |

Project Number:

Estimated Start Date: FY 2019
Estimated Completion Date: FY 2021

Relationship to Community Vision and Ciy Council Strategjic Goals

Investment Objective: Maintsinsenice vy Strategic Plan Goal: Standard Operational Needs =

Description/
Justification:

Design, permit and rehabilitate the taxilanes within the T-Hangar area, install new signs and
paint to meet FAA criteria. The 2015 FDOT Pavement Condition Index was "fair” (59-70)
This project will be the second of three rehabilitation and remarking projects to bring the
taxitanes up to current standards and improve safety.

Funding Scmrces
Fundlng Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Operating Revenue 401 $ 150,000
State Grant 600,000
Totale $ 750,000 | § S & - 1% - $ -

~Project ExpendituresiExpenses

Activity FY 2019 FY 2020 FY 2021 Fy 2022 FY 2023
Design & Permitting & Construction | § 750,000
Totals $ 760,000 | $ - $ - $ - $ -

_impacts on/Opefations L ], Bl N e U

Operatmg impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ {200)| $ {200)] § (200)| $ (250)| $ {250)
Operalions $ {200)] $ {200)f $ (200)] $ (250)] $ (250)
Debt Service
Totals $ (400)| $ (400)| § (400)| $ (500)| $ (500)
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City of Venice, Florida
Capital Improvement Project Request

FY 2019

Department/Division: Airport
Contact Person: Mark Cervasio
Project Title: Drainage Improvements
Project Number:
Estimated Start Date: EFY 2019
Estimated Completion Date: FY 2021

Relationship_ mmunity Vision and City Council Strategic Goals
Investment Objective: Upgrade senvice [ w]  Strategic Plan Goal: |upgrds City nfrastructure & Faciltes. =l

Description/

Justification: Design, Permit and Construct drainage improvements. A 2014 floodplain study determined

that pipes to Deertown Guily and Airport Av. Drainage structures are significantly
undersized and poorly graded. Improvements are expected to reduce flooding by up to one-
foot along Airport Av. and surrounding areas. Additional drainage improvements will be
implemented as described in the 2016 Northeast Master Drainage Plan Update for the
Airport and the SWFWMD Conceptual Environmental Resource Permit.

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Revenue 401 $ 170,000
State Grant 680,000
Totals $ 850,000 | $ - |$ - |8 - 18 c

Project Expenditures/Expenses

Activity Fy 2019 FY 2020 FY 2021 FY 2022 FY 2023
Design & Permitling & Construction | § 850,000
Totals $ 850.000 | § - 13 - 18 - 15 5

Sl o lmpactsion Operationss . . oo T U = SE 0
Operating Impacts (negative entries indicate an operating reduction)
Actlvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel
Operations
Debt Service
Totals 5 - $ - $ - |$ - $
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City of Venice, Florida
Capital improvement Project Request

FY 2019
Department/Division: Alrport
Contact Person: Mark Cervasio
Project Title: MHP Pave Pine Road & Pine Street
Project Number: AP0Q40
Estimated Start Dats: FY 2019

Estimated Completion Date: EY 2019

Investment Objective:  |Macmnsevice v/ Strategic Plan Goal: Standard Operstional Needs =
Description/
Justification:

Mill and overlay pavement. install new base material as needed. Install pavement
markings. The roads were last paved in 1992. They are in poor condition with significant
cracking, crumbling edges and areas of setiling. A 2014 report prepared by Stantec for the
Engineering Department recommended that the road be rehabilitated in 2015.

Fl.lndiu Typa Fund FY 2019 FY 2020 FY 2021 FY 2122 FY 2023
|Operating Revanue 40 $ 35,000 $ - I -
Totals $ 35,0001 % - $ - $ - $ -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2122 FY 2023
Construction $ 35,000 $ . 3 -
Totals $ 000 $ - $ - $ - $ =

i Y __impactsonOperationst =~~~ =
Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2018 FY 2020 FY 2021 FY 2122 FY 2023
|Personnel $ - 1|8 - 1% - $ - 5 -
|Operations $ - |s {100} $ {100)] § msll 3 {125)]
|Debt Service - - - - -

I Totals $ - s {100)| $ {100)] $ {125} s (125)]
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division:

Contact Person:
Project Title:

Project Number:

Estimated Start Date:
Estimated Completion Date: FY 2021

Investment Objective:

Airport

Mark Cervasio

AP0044

FY 2019

' Maintain Service

MHP - Replace Electric Pedestals

Relationship to Community Vision and CHy Coungil Strategic Goals

|v] Strategic Plan Goal: upgrade City Infrastructure & Facilties

=

Description/
Justification:

Funding Sources

The electric pedestals at the Venice Municipal Mobile Home Park are in poor condition.
New replacement breakers are no longer available, so refurbished parts must be used
when they need to be replaced. Itis anticipated that the refurbished parts supply will be
exhausted within the next few years.

Funding Type Fund FY 2019 FL 2020 FL 2021 FL 2022 FY 2023
Operating Reven 401 $ 50,000 | $ 50,000 | $ 50,000
Totals $ 50,000 | $ 50,000 | § 50,000 | $ - =
Project Expenditures/Expenses
Activity FY 2019 FL 2020 FL 2021 FL 2022 FY 2023
Construction $ 50,000 | § 50,000 | $ 50,000
Totals $ 50,000 | $ 50,000 | § 50,000 | $ - -

Operating Impacts {negative entries indicate an opetig ructo)

____ Impacts on Operations

Activity

FY 2018

FL 2020

FL 2021

FL 2022

|Personnel

|Operations

[Debt Service

| Totals
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Airport - —

Contact Person: Mark Cervasio A T
Design & Rehab Taxilanes within e e i

Project Title: Hangar areas-Phase Il

Project Number:

Estimated Start Date: FY 2020
Estimated Completion Date: FY 2022

Relationship to Community Vision and City Council Strategic Goals

Investment Objective: Mainain Senice | w] Strategic Plan Goal: Standard Operationa! Needs =]
Description/
Sl |Design, permit and rehabilitate the taxilanes within the T-Hangar area, install new signs and
paint to meet FAA criteria. The 2015 FDOT Pavement Condition Index was “fair* (59-70)
This project will be the second of three rehabilitation and remarking projects to bring the
taxilanes up to current standards and improve safety.
Fundlng Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
-Mi Revenue 401 $ 165,000
State Grant 660,000
Totals $ -] § 825,000 | $ - IS - |8 -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
IDesign & Permilting & Consiruction $ 825,000
Totals $ - $ 825000 $ - $ - $ -
- lmpactsonOperafions . it e ok e B )
Operating Impacts (negative entries indicate an operating reduction}
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ {200)| $ (250)) § (300)
Operations $ (200)| $ (250)f $ (300)
|Debi Service
| Totals $ - |8 - |$ (400)| § (500)| § (600)
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City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Division: Airport
Contact Person: Mark Cervasio
Project Title: Design & Rejuvenate Runway 5-23

Project Number:

Estimated Start Date: FY 2020
Estimated Completion Date: FY 2022
Relationship to Community Vision and City Council Strategic Goals
Investment Objective: MaininService w|  Strategic Plan Goal: |standsrd Operational Needs v
Description/
Justification:

Design, permit and construct pavement rejuvenation and markings. In accordance with
FAA grant assurances, the Airport is required to establish pavement management program.
Additionally, FDOT completed pavement inspection in 2015, which recommends
rejuvenation of pavements as described in FAA AC 150/5370-10G. The pavement was last
rehabilitated in 2013.

Fundm Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Operating Revenue 401 $ 887 1 % 38,000
State Grant 887 36,000
Federal Grant . 15,866 648,000
Totals $ - 18 17,740 | $ 720,000 | $ - 18 e
Project Expenditures/Expenses
Actlvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Design & Permit $ 17,740
Construction 720,000 -
Totals $ - $ 17740 | § 720000 ) % - $ =

Operatln Impacts (negative entrles Indlcate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ (300){ § (400)| $ (500
Operations $ (300)| $ (400)| $ {500}
{Debt Service
| Totals $ - |$ - 15 (600)| $ (800)| $ op (1,000



G

City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Division: Airport
Contact Person: Mark Cervasio
Project Title: Design & Rejuvenate Taxiway A
Project Number:
Estimated Start Date: FY 2020
Estimatad Completion Date: EY 2022

Ralationship to Communit

CONSTRUCT REJIVENATION OF |

TAKWAY A

o
s

Investment Objective:

Description/
Justification:

.Mainlaln Servica

|| Strategic Plan Goal: stndard Operational Needs

Fundlng Sources

Design, permit and construct pavement rejuvenation and markings. In accordance with
FAA grant assurances, the Airport is required to establish pavement management program.
Additionally, FDOT completed pavement inspection in 2015, which recommends
rejuvenation of pavements as described in FAA AC 150/5370-10G. The pavement was iast
rehabilitated in 2014.

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Revenue 401 $ 750 | § 16,667
[state Grant 750 16,667
[Federal Grant 13,500 300,002
| Totals - |s 15,000 | § 333338 | § - |s -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Design & Permil $ 15,000
Construction 333,338
Totals $ 15,000 | $ 333,336 | $ $ -

Oparatlng Impacis (negative entries indicate an operatin reductlon)
Actlvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ {300)] § {400)| § (500)
Operations $ {300}) § {400)] $ (500)
Debt Service
Totals - 3 - $ {600)] $ (800)| $ ., {1.000)
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City of Venice, Florida
Capital Improvement Project Request

FY 2019
E
?
j
Department/Division: Airport : :
Contact Person: Mark Cervasio - i
Project Title: Rejuvenate Taxiway B e - s — =
Project Numbaer:
Estimated Start Date: FY 2020

Estimated Completion Date: FY 2022

‘Community Vision and City Council Strategic Goals

Investment Objective: Maintsinsevice  w] Strategic Plan Goal: |standard Operaional Needs =
Description/
Justification:

Design, permit and construct pavement rejuvenation and markings. In accordance with
FAA grant assurances, the Airport is required to establish pavement management program.
Additionally, FDOT completed pavement inspection in 2015, which recommends
rejuvenation of pavements as described in FAA AC 150/5370-10G. The pavement was last
rehabilitated in 2013, and the west end was constructed in 2016.

cial Infor
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operaling Revenue 401 $ 63|% 1,019
State Grant 63 1.019
Federal Grant 1,134 18,342
Totals $ - 1% 1,280 | § 20,380 | § - IS -

Project Expenditures/Expenses

Actlvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Design & Pemmit $ 1.260
[Construction 20,380 -
Totals $ - $ 1,260 | % 20,380 | $ - ] -

Opiratiqalmpacts {nqativeetrles indlcate an opnratlng reduction)

Actlvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personne! $ {200)| $ {300)] § (400)
{Operations $ {200)| $ (300)] $ (400)
|Debt Service
| Totals $ - |$ - |s (400)| 8 (800)}$ (80O

e



City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Division: Airport
Contact Person: Mark Cervasio e 14
Project Title: Rejuvenate Taxiway C
Project Number:
Estimated Start Date: FY 2020

Estimated Completion Date: EY 2022

Relationship to Community Vision'and City Council Strategic Goals

Investment Objective: MaintainSevice | wq Strategic Plan Goal: | standard Operational Needs k¥
Description/
Justification:

Design, permit and construct pavement rejuvenation and markings. in accordance with
FAA grant assurances, the Airport is required to establish pavement management program.
Additionally, FDOT completed pavement inspection in 2015, which recommends
rejuvenation of pavements as described in FAA AC 150/5370-10G. The pavement was last
rehabilitated in 2014.

Fuding Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Operating Revenue 401 $ 250193 3,333
State Grant 250 3,333
Federal Grant 4,500 60,000
Totals $ - $ 5000 |% 686,865 | $ - 1% o

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Design & Permit $ 5,000
Construction 66,666 -
Totals $ - $ 5,000 | % 66,666 | $ - $ -

_Operating Impacts (negatlve entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnsl $ (300)] $ (400)] $ (500)
|Operations $ (300)| $ (400)] § (500

|Debt Service

L Totals s - [s - s (600)] $ (800)] § . (1,000)]
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City of Venice, Florida

Capital Improvement Project Request

FY 2020
Department/Division: Airport
Contact Person: Mark Cervasio
Project Title: MHP - Pave Firenze Avenue
Project Number: AP0040
Estimatad Start Date: EY 2020
Estimated Completion Date; FY 2020

Relationship to Commuhity Visionand|CRy Council Strateglic Goals

Investment Objective:

Description/
Justification:

MaainService  |w) Strategic Plan Goal: |sandard Openational teeds

Mill and overlay pavement, Install new base material as needed. Install paveament
markings. The road was last paved in 1992 and Is in poor condition with significant
cracking, crumbling edges and areas of settling. A 2014 report prepared by Stantec for the
Engineering Department recommended that the road be rehabilitated in 2016.

e e o e e M et At 2

Fundng us
Funding Type Fund FY 2019 FY 2020 FY 2024 FY 2022 FY 2023
|Operating Revenue 401 $ $ 35,000 $ -
Totals $ 3 350009 - $ - $ -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 _ FY 2021 FY 2022 FY 2023
|Construction $ $ 35,000 S -

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel 3 $ - |8 - 1S - 15 G
Operations $ $ - IS (125) $ (200)] § (300)]
[Debt Service - - - -
[ Totals $ $ - 1Is (125)) $ {2000 $ (300))
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City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Division: Mark Cervasio
Contact Person: Airport : CONETIAICT PARALLEL TASWAY &
Project Title: Design & Construct Taxiway E e — -
Project Number:
Estimated Start Date: FY 2021
Estimated Completion Date: FY 2023

Relationship tolCommunity Vision and|City Council Strategic Goals

Investment Objective: ‘Maininsenice  (w] Strategic Plan Goal: [standard Opeational Needs =

Description/
Justification:

This project will enhance safety as aircraft regularly back-taxi on Runway 5-23 in order to
reach the FBOs. It will also encourage use of Runway 5-23 for noise mitigation, as
coordinated with the public and agreed upon during the 2011 MP/ALP Update

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Revenue 401 $ 10,000 | § 85,200
State Grant 10,000 85.200
|Federal Grant 180,000 1,633,800
| Totals $ - |8 - |s 200000 |$ 1,704,000 | § -

Project Expenditures/Expenses

Activity FY 2019 Fy 2020 FY 2021 FY 2022 FY 2023
'Deslin & Permitting $ 200,000 | § 1,704,000
Construction 2

Totals $ - $ - $ 200,000 1% 1,704,000 | §

O lrnpacts (negative entries indlcate an operatlng reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ 250 | § 500
Qperations $ 100 § 200
Debt Service

Totals $ - $ - $ - $ 350 | § 700
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City of Venice, Florida
Capitai Improvement Project Request
FY 2019

Department/Division:; Airport

Contact Person: Mark Cervasio _ DEDON £ ACIARLIIATE TAXAANEE WEToh
Design & Rehab Taxilanes within L ==

Project Title: Hangar areas-Phase Il

Project Number:

Estimated Start Date:
Estimated Completion Date:

y Vision and City Council Strategic Goals

Investment Objective: Maintain Service @ Strategic Plan Goal: Standard Operational Needs v

Description/
Justification: Design, permit and rehabilitate the taxilanes within the T-Hangar area, install new signs and
paint to meet FAA criteria. The 2015 FDOT Pavement Condition Index was "fair* (59-70)
This project will be the second of three rehabilitation and remarking projects to bring the
taxilanes up to current standards, improving safety and maintaining the existing
infrastructure.

Funding Sources '

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Revenue 401 $ 181,500
State Grant 726,000
Totals $ - $ o $ 807,500 | $ - $ -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Design & Permitting & Construction $ 907,500
Totals $ - $ - $ 907,500 | § - $ -

Operatmg Impacts (negatlve entrias indlcata an operatln reductlon)

Actlivity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ (200} $ (250)] $ (300)
Operations $ (200} $ (250})| § {300)
Dedl Sarvice
| Totals $ - |8 - 13 (400)| $ (500)| $ {600)
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City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: Airport
Contact Person: Mark Cervasio
Project Title: MHP - Pave Cooper Street - Phase H
Project Number: AP0040
Estimated Start Date: EY 2021

Estimated Completion Date: FY 2021

vmunity Vision and Clty Council Strategic Goals

Investment Objective: Minuinsenice  hw] Strategic Plan Goal: |sunda Opeational Needs k=

Description/
Justification: Mill and overlay pavement between Firenze Avenue and Vista Road. Install new base
material as needed. Install pavement markings. There is no record of the last tirne this
road was paved. ltis in poor condilion with significant cracking, crumbling edges and areas
of settling. A 2014 report prepared by Stantec for the Engineeting Depariment
recommended that the road be rehabilitated in 2016,

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Operating Revenue 401 $ - $ 15,000
Totals $ - |8 - $ 15,000 | & - |5 -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Construclion $ - $ 15,000
Totals $ - 3 - $ 15000 | $ - 5 .

.. impactsonOperations _

Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY2021 |  FY2022 FY 2023
|Persannel s - Is - _|s (125)[ § (200)| $ (300
|Operations $ - |s - |s (125) § (200) § (300)
|Debt Sarvica - - - - -
| Totals $ o - |s {250)| $ (400)| s (600)

a7



City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division:
Contact Person:
Project Title: T-Hangars Midfield #2
Project Number:
Estimated Start Date: FY 2022
Estimated Completion Date: FY 2024

Relationship to/Community Vision and City Council Strategiic Goals

Investment Objective: (opmndsevice ] Strategic Plan Goal: |Financislly Sound City v
Description/
Justification:

Design, permit and construct T-Hangars. This project is consistent with the airport's mission
to operate an efficient and financially self-sufficient facility, in accordance with FAA Order
5190.6B and provides a servica to the local based aircraft owners.

Funding 80urces
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Operating Revenue 401 $ 330,000
State Grant 1,320,000

Totals $ $ - - |$ 1,650,000 -

Project Expenditures/Expenses

Activity Fy 2018 FY 2020 FY 2021 FY 2022 FY 2023
Design & Permitting $ 330,000
Construction 1,320,000

Totals $ $ - - $ 1,650,000 -

Operating lmpacts (negaﬁve entries Indlcate an oparating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ 1,000 1,000
|Operations $ 100 100
|Debt Service
| Totals $ $ - - |s 1,100 1,100

g8
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City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Division: Mark Cervasio
Contact Person: Airport G "“""““.’.“&%‘_ﬁ"ﬁﬁ'&

Design Rejuvenation of Southeast
Project Title: Segment of Taxiway D
Project Number:

Estimated Start Date: FY 2023
Estimated Completion Date: FY 2024

Relationship to Community Vision and|City Council Strategic Goals

Investment Objective: Mainusinservice  w|  Strategic Plan Goal: standard Operational Needs 52

Description/
Justification: Design and Permit Rejuvenation of Taxiway (TWY) D and Connector TWY F. In
accordance with FAA grant assurances, the Airpot is required to establish a pavement
maintenance program. Additionally, the FDOT completed a pavement inspection in 2015
that recommends surface treatment of pavements, as described in FAA AC 150/5370-10G.
The pavement was last rehabilitated in 2016,

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Operaling Revenue 401 $ 237
State Grant 237
Federal Grant 4,268

Totals $ - |18 - |8 - 13 - |8 4,740

Project Expenditures/Expenses

Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Design & Permil $ 4,740
Totals $ - $ - $ k] = 1% 4,740

= _ mpactsonOperatons = = =
Operating Impacts (negative entries indicate an operating reduction)

Actlvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Parsonnel
Qperalions
|Debt Service

Totals $ - $ - 1% - $ - 1§ -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Division: Airport ! :
Contact Person: Mark Cervasio ==
Project Title: Wildlife & Security Fencing (o= =
Project Number:
Estimated Start Date: EY 2022
Estimated Complation Date: FY 2024

p to Community Vision and City Council Strategic Goals

Investment Objective:

Description/
Justification:

e

E Strategic Plan Goal:  Upgrade City Infrastructure & Facikities

I

Design, permit and construct approximately 6,000 LF of safety, wildlife, and security fencing
along the airport perimeter that does not currently have barb wire or a wildlife deterrent in
place. This new perimeter fence is needed to reduce the incursion of wildlife onto runways
and taxiways. A field evaluation found numerous holes burrowed under the existing
perimeter fence, and scat found on the runways. This project will improve safety in
accordance with FAA Advisory Circular 150/5200-33B.

. Financlalinformation =

Fundlng Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Operating Revenue 401 $ 73,000
State Grant 282,000

Totals $ $ - $ - $ 385,000 | s

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FYy 2022 FY 2023
Design & Permitting & Conslruction $ 365,000

Totals $ $ - $ - $ 365,000 | $

Operating Impacts {negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ {650)
Operations
Debt Service

Totals $ $ - $ - $ - 5 (650)
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City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: Mark Cervasio
Contact Person: Airport

Project Title: Design & Rejuvenate Runway 13-31
Project Number:

Estimated Start Date: FY 2023

Estimated Completion Date: FY 2024

Relationship to Community.Vision and Gity Council Strategic Goals

Investment Objective: Maintain Senvice  yw] Strategic Plan Goal: |standard Operational Needs =
Description/
Justification: Design and permit rejuvenation of 17-year old runway, including new markings. In
accordance with FAA grant assurances, the airport is required to establish a pavement
maintenance program. Additionally, the FDOT completed a pavement inspection in 2015,
which recommends surface treatment of pavements as described in FAA AC 150/5370-
10G. Pavement was last rebabilitated in 2006 and rejuvenated in 2016.
_~ ~  Financtalliformation. =
Funding Sources
Funding Type Fund FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023
|Operating Revenue 401 17,500
|State Grant 17,500
|Federat Grant 315,000
| Totals $ - |s - | - - 350,000
Project Expendituresfl'ixpenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Design & Permit 20,000
Construct 330,000
Totals s - $ - $ 350,000
cts on C tion:
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023
|Personnel (400)
Operations {400)
Debt Service
Totals $ - | L ) - (800

9



CAPITAL IMPROVEMENT PROGRAM

UTILITIES

Aguifer Storage & Recovery Well

Bay Indies Utitles Relocation - Phase §
Bay indles Utiles Relocation - Phase 2
Booster Station (Ajax Property)

Boosler Staton Generslor Replacsment
Casl Iron Walsr Main Replacement
€02 Bulk Tank Replecement

Corrosion Inhibltor Bulk Tonk Repiacement
Easigaio UtFie Relocation - Phase 2
Easigaie Utiklies Relocalion - Phase 3
Emergancy Genarators ai Lifl Stations
Firg Hydmnt Replacement Program
Forca Main Replacements

1 & | Emprovements

Lt Sration Replacement Pumps
Manhols Coaling Replacerneni

Meter (Large) Change Out Program
Meter (Smaf) Change Oul Program
Quifall Compostie, Sampler

Parkson Aqua Guard Screens

Phase 1RO CIP System

Potable Water Valve Replacement
Recisimed Valva Reptacement Program
Reclaimed Water Storage Tank Conversion
RO Mambrane Roptacement

Sacond Force Maln Under |-75

Sewer Clasnoul Additions

Sewer Replacament Program

Sodium Hypochiorile Tank Replacemant

Enargy Projecis {changed from Solar Panel Instatiation)

US 41 Bypass Relocations-Guif Coast

Water Main Replacement Program

Water Service Line Replacemant

Weil Replacemant

WRF Buikiing timpravemants

WRF Equipmant improvamanis

WRF Miltng and Resurfacing

WRF Seasonal Storage Pond Liner Replace

WRF Siorage Buliding

WTP Bullding D (Meter Shop) Upgrades

WTP Day Tank Buliding Upgrade

WTP Equipment improvemanis

WTP Fencing Improvaments

WTP Gaeneralor Replacsment

WTP Second Slage Membranca Addition
UTILITIES EXPENSES

FY 1019 FY 2020 FY 2021 FY 2022 FY 2023 TOTAL
Paged

- 600 000 4,400,000 $,000,000
375,000 3,000,000 ’ 3,375,000
. 375,000 3,000,000 3,375,000
8,700,000 . 8 700,000
82,000 = 82,000
1,800,000 1,800,000
175.000 . 175,000
. . 30,000 30,000
3,500,000 . - 3500 000
350,000 3,000,000 5 : ; 3,350,000
180,000 80,000 180,000 60.000 0,000 880.000
75,000 75,000 75,000 75.000 75,000 375.000
150,000 150,000 150,000 150,000 150,000 750,000
100,000 100,000 100,000 100,000 100,000 500,000
100,000 100,000 100,000 100,000 100,000 500,000
75.000 75,000 75,000 75,000 15,000 75,000
252 500 255,025 257,675 260,150 260,150 1,265,400
775,000 820,000 575,000 105 000 100,000 2,375,000
7750 . - = 7.750
700,000 700,000
. 120,000 5 ; 5 120.000
225,000 225,000 225,000 225,000 225,000 1,125,000
25 000 25,000 25,000 25.000 25,000 125,000
o, 100,000 500,000 5 600,000
. 1,500,000 1,500,000
200,000 480,000 : = 880,000
1,000,000 1,000,000 1,000,000 5 : 3,000,000
250,000 250,000 250,000 250,000 250,000 1,250,000
200,000 5 5 - 5 300,000
150,000 5 150,000
305,000 305,000
2,250,000 2,500,000 5 ? : 4,750,000
375.000 75,000 75,000 75,000 75,000 875,000
5 100,000 1,500,000 1,600,000
; 120,000 5 : : 120,000
150,000 150,000 150,000 150,000 150,000 750,000
135,000 5 5 3 135,000
375,000 375,000
250,000 . i 250,000
238,250 236,250 3 5 5 472,500
60,000 . : i 5 80,000
150,000 150,000 150,000 150,000 150,000 750,000
. 220,000 5 5 5 220,000
350,000 . . . 350,000
- 300,000 3,000,000 - 3,300,000
$ 21,108,500 § 14,881,275 $ 13,517,575 $ €.575150 § 1,795,150 $ 57,877,650
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City of Venice, Florida
Capital Improvement Project Request

Department/Division:
Contact Person:

FY 2019

tiliti
Jim Petrosky

{ Waler

lamation

Project Title: Aquifer Storage and Recovery Well
Project Number:

Eatimated Start Date:

10/1/2020

Estimated Completion Date:  9/30/2022

Relationship

RECOVERY || o ¥

Investment Objective:  [upgndesenice  |w] Strategic Plan Goal: (Upgrade City Infrastructure & Facilities

=

Description/
Justification:

Fundlng Sources

e, FEinanciellnformation 0

As we move into the future and have an increased demand for reclaimed water, it will be
imperativa that we have more storage capability. The addition of an Aquifer Storage and
Recovery (ASR) well will aliow for storing up to 2 MGD of reclaimed water during the wet
season and recovering a similar amount for use during the dry season.

Funding Typs [ Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rev 21 |s - _Is - |Is 600,000 |$ 4400000 |$ -
Totals $ - _|Is - |$ 600,000 |$  4.400000]% -
“Project Expenditures/Expenses
Activity | Fy2o19 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bidgd § - I8 - |Is 600,000 [$  4400000]S -
Totals $ - |Is - Is 600.000 |$§ 4400000 | § -

Impacts onOperation:

P A RTMAE

— Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - $ - $ - $ - $
lOperations $ - |s - Is - |s - |s -
[Debt Service - - - -
| Totals $ - IS - s - s - |
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Capital Improvement Project Request
FY 2019

City of Venice, Florida 5 2R SeEsrezanT

L ‘-r-f-—i-u-'—a
»

Department/Division: Utilities / Field Operalions

Cantact Person: Dave Abene

Project Title: Bay Indies Utilities Relocation - Phase 1
Project Number:

Estimated Start Date: 10/1/2018

Estimated Completion Date: 9/30/2020

Relationship to Communlfy Vision'and/CRy Council'Strategic Goafs

Investment Objective:  upgadesenice  jw] Strategic Plan Goal: |upgrade City Infrastructure & Faclites v

Description/ |Replace old failing gravity collection system piping and relocate to front of properties.
Justification: |Relocate old rear easement water mains and water meters to the front of properties.
Improve flow characteristics in an identified problem area. Reduce sanitary sewer
overflows which is an objective of the Wastewater Master Plan and a regulatory
requirement. Relocate inaccessable rear easement water and sewer lines to allow for
proper maintenance and repair, providing for improved water pressure and flows (Antingua
Ave. to north side of Lucaya Ave )

Fundlng Sources

Funding Type Fund FY 2019 FY 2020 FY 20214 FY 2022 FY 2023
Operating Rev 421 $ 375000 | $ 3,000,000 | § - |8 - % -
Totals $ 375000 18% 3,000,000 | $ - $ - $ =

“Project Expenditures/Expenses

Activity |  Fy2019 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bidgd $ 375000 | § 3,000,000 | § - |8 - $ -

Totals $ 375000]%  3.000,000|$ - |§ - 18 -

__ lmpactsonOperations s
Operating impacts (negative entries Indlcate an Operating roductlon)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - |'$ - |8 - 18 - |8 -
|Operations s - |Is - |s - Is - Is .
[Debt Service - - . . -
{ Totals $ - |s - |s - |Is - Is -
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~ City of Venice, Florida
Capital improvement Project Request
FY 2019

Department/Division: Utilities / Field Operations

Contact Person: Dave Abene

Project Title: Bay Indles Utilities Relocation - Phase 2
Project Number:

Estimated Start Date: 10/1/2019

Estimatad Compiation Date: 9/30/2021

Strategic ' Goals

Investment Objective:  upgrade service Strategic Plan Goal: upgrade City Infrastructure & Facilities v

Description/ |Replace old failing gravity collection system piping and relocate to front of properties.
Justification: |Relocate old rear easement water mains and water meters to the front of properties.
Improve flow characteristics in an identified problem area. Reduce sanitary sewer
overflows which is an objective of the Wastewater Master Plan and a regulatory
requirement. Relocate inaccessable rear easement water and sewer lines to allow for
proper maintenance and repair, providing for improved water pressure and flows (South
side of Lucaya Ave. to Zacapa Ave.)

T
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Operating Rev 421 $ - |5 375000 | 3,000,000 | $ - |3 -
Totals $ - I8 375,000{ & 3,000,000 | § - 15 -

Project Expenditures/Expenses
Activity [ Frzo1s FY 2020 FY 2021 FY 2022 FY 2023
Improvemants Other Than Bidgd 5 - s 375000 [$ 3,000,000 | § - _Is -

Operatlnglmpacts (negative ontries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnal $ - 1% . $ - $ - $ -
|operations $ - |s - |s - |s - s -
[Debt Service = . = c =
I Totals $ - Is - |s - 1Is - Is -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Utilities / Water Production

Contact Person: Jim Anderson

Project Title: Booster Station (New) - Ajax Property
Project Number:

Estimated Start Date: 10/1/2017

Estimated Completion Date:  9/30/2019

Investment Objective:  [mamuinsenice |w] Strateglc Plan Goal: (upgrae Cityinrastucture & Facites €2

Description/ [The RO plant can pump water from this facility to the distribution system in order to boost pressura for peak

Justification: |demand and to maintain fire protection to the NE portion of the City. The current facility has out of dale
equipment and does not have tha capability to efficiently regulate fiows remotely; moving and replacing the
facility will improve parsonnel productivity time, save oparation costs, improve tha distribution of potable water,
water pressures and fire flows. This project would include the addition of a chemical system to halp maintain
chlorine rasidulals in the area and instaliation of ramole pressure sansors in the system which allows for more

Funding Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rev 421 $ 6,700,000 1 $ - $ - $ - 1% -
Totals $ 6,700,000 | § - $ - $ - $ -

Project Expenditures/Expenses

Activity I FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bidgd $ 6,700,000 | $ - |8 - 1% - 1% -
Totals $ 6,700,000 | $ - $ - $ - $ -

Operatlna impacts 1nl!ative entliu lndlcate an operatln!reducﬂon}

Ar.thltg FY 2016 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel H - 18 - |8 - |$ e -
{Operations $ - 1% - |s - Is - |s -
|Debt Service E - - - -
| Totals $ - IS - IS - |$ - IS -




City of Venice, Florida
Capital improvement Project Request

FY 2019
Department/Division: Utilities / Water Prodyction
Contact Person: Bob Clark
Project Title: Booster Station Generator Repl
Project Number:
Estimatsd Start Date: 10/1/201

Estimated Completion Date:  9/30/2019

Relationship to Community Vision and City Councll'Strategic Goals

Investment Objective:  |usmansenie |w] Strategic Plan Goal: sundard Operational Needs =]

Description/

Justification:
The Ulilities-Water Production generator is 29 years old and it has exceeded its "estimated

|useful life". In addition, we have recently experienced significant maintenance expenses
as a result of extended run times during severe weather/storms.

. .. . Financialinformation ==

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
IM Rev 421 $ 82000 | % - $ = $ - $ -
Totals $ 82,000|s - Is - |s - |s -
Project ExpendituresiExpenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Machinary and Equipment $ 8200018 - 1% - {5 i ) -
Totals $ 82000] % - $ - $ . $

Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ - $ L - 1S - $ -
|Opearations 3 - $ - 1% - $ $ .
Debt Service - - - - -
Totals $ - 18 - 1S - 18 - 1% -

a7



City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: tilities / Fiel i
Contact Person; Dave Abane

Project Title: Cast lron Water Main Replacement
Project Number:

Estimated Start Data: 1011/2017
Estimated Completion Date:  9/30/2019

Relationship o Commmity Vision and Clly Councl Stratagic Goals

Investment Objective:  upgrace senice Ej Strategic Plan Goal: upgrde City Iniastructuce & Facitites >4

Description/
Justification:

Replacing cast iron water mains {(heading west along W. Venice Ave. from Avenue des
Parques to The Esplanade). Replacement due to age of infrastructure and to improve
water quality issues and fire flows.

Funding Sources

Funding Type Fund FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rev 421 $ 1,800,000 | $ - 18 - |$ - |$ =
Totals $ 1,800,000 s - |1s - s - s -

Project Expenditures/Expenses

Activity I FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bldgd $ 4.800,000 | $ - |s « 13 - 18 -
Totals $ 1,800,000 | § - $ - 1% - 1% -

"~ Operating Impacts (negative Shirien idicate an operating reduction) _

Activity FY 2018 FY 2020 FY 2021 FY 2022
{Parsonnal $ - $ - $ - $ - $ -
|Operations ] - {$ - Is - IS - 1S -
|Debt Service & - & - .
| Totals $ - |$ - IS - IS - |$ -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Division: Utilities / Water ion
Contact Person: Jim Anderson
Project Title: CO2 Bulk Tank Replacement
Project Number:
Estimated Start Date: 41112019
Estimatad Completion Date: §/1/2019

'Relationship to Community Vision and'Ciy Councll Strategic Goais

Investment Objective:  upgndesenice  |w] Strategic Plan Goal: upgrade City Inrastructure & Faciities I
Description/ | ik tank i ly gas which in turn is used to lower the pH of th !
Justification: ulk tank is used to supply gas which in turn is used to lower the p of the permeale
water before it enters the degassification process. The bulk system consists of a
pressurized bulk tank and a chiller unit to control the temperature of the gas. This system
is over 15 years old and has reached the end of its useful life and ,as it is a high pressure

unit, should be replaced for safety reasons. Electrical and controls are also no longer in
compliance with codes. System Is critical to the Clty s drinking water treatememt systern

el o
Fundlr_ng_Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
ting Rev 421 $ 175,000 | § - |s - |s - -
Totals $ 175,000 | $ - 13 $ - -
Project Expenditures/iExpenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Machinary and Equipment $ 175000 | $ - $ - $ -
Totals $ 175000 | § - |8 - |s
Opcratlnn ImEacts 5ﬂaﬂve entries lndicata an puratln! reductlon}
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Parsonnel 5 - $ - 1% - 18 - -
|Operations $ - _|s - |s - |s - -
[Debt Sarvice - - - -
L Totals $ - |s - |s - |s -




City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: Utilities / Water Production
Contact Person: Jim Anderson
Project Title: Corrosion inhibitor Bulk Tank Replace
Project Number:
Estimated Start Date: 4NM2021
Estimated Completion Date: 5/1/2021

Relationship to Commuhity Vision and City Councll Strategic Goals

Investment Objective:

—
| Upgrade Service

L-vj Strategic Plan Goal: qunde City Infrastructure & Facilities

I©

Description/
Justification:

Bulk tank is a 2,300 polypropaline tank used to store zinc orthophosphalte used as a
corrosion inhibitor in the finished water pumped to the City's utility customers, to protect
metal pipes and fittings from corrosion. This chemical is acidic in its bulk form and given
that the tank is over 10 years old, it has reached the end of its useful life after constant
exposure to this chemical and sunlight.

Funding Sources
Fundinl Tﬂl Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rev 21 |s - Is - |s 30,000 - -
Totals $ - |s - Is 30,000 E .
" Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Machinery and Equipment 3 . $ $ 30,000 -
Totals $ . $ - $ 30,000 -
-~ mpactsonOperations =
Opuratlnpl_mmme entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ = 1% - 1% - - -
|Operations s - |s - Is . - N
[Debt Service E % R " N
| Totals $ $ - |s - . ;
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City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: Utilities / Fiel ion
Contact Person: Mickey Healy
Project Title: Eastgate Utilities Relocation - Phase 2
Project Number:
Estimatad Start Date: 10/1/2017

Estimated Completion Date:  9/30/2019

Relationship to Community Vision and'City Councli Strategic Goals

Invastment Objective:

| Upgrade Sarvice

Description/
Justification:

construction in FY 2019.

Fundlng Sources

n

Replace old failing gravity collection system piping and reiocate to front of properties.
Relocate old rear easement water mains to the front of praperties. Improve flow
characteristics in an identified probiem area. Reduce sanitary sewer overflows which is an
objective of the Wastewater Master Plan and a regulalory requirement. Relocate
inaccessable rear easement water and sewer lines to allow for proper maintenance and
repair, providing for improved water pressure and flows. Design in FY 2018 and

andigl Tﬁu

Fund

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023

SRF

421

3,500,000

$

Totals

3,500,000

$

“Project Expenditures/Expenses

Activity

FY 2019

Fy 2020

FY 2021

FY 2022

FY 2023

Improvements Gther Than Bldggl 5

3,500,000

Totals

5

3,500,000

Operati

Activity

FY 2018

ng Impacts (negative entries indicate an operating reduction)

FY 2020

FY 2021

FY 2022

|Personnel

$

$

|Operations

$

$

{Debt Service

| Totals

$

$

101



City of Venice, Florida
Capital improvement Project Request
FY 2019

Department/Division: Utilities { Field Operations

Contact Person: Mickey Healy

Project Title: Eastgate Utilities Relocation - Phase 3
Project Number:

Esgtimated Start Date: 10172018

Estimated Completion Date: 9/30/2020

Relationship to Community Vision and(City Council Strategjic Goals

Investment Objective: [upgadesenice L] Strategic Plan Goal: |upgrade Gty Infrastnuctwe & Faciies I

Description/ |Replace old failing gravity collection system piping and relocate to front of properties.

Justification: |Relocate old rear easement water mains to the front of properties. Improve flow
characteristics in an idenfified problem area. Reduce sanitary sewer overflows which is an
objective of the Wastewater Master Plan and a regulatory requirement. Relocate
inaccessable rear @asement water and sewer lines to allow for proper maintenance and
repair, providing for improved water pressure and flows. Design in FY 2019 and
construction in FY 2020.

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
IsrF 421 $ 350000 |$  3.000000]|$ - |s - |s -
Tolals $ 350,000 | & 3000000]% - $ - $ -
Project Expenditures/Expenses

Activity |  Fy2019 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bidgg $ 350,000 | & 3,000,000 | § - $ - $

Totals H 350000 |$  3,000000)$ - |8 - |s

Operating Impacts {negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - % - $ - $ - $ -
|Oparations $ - $ - $ - $ - $ -

Debt Servica - - - - -

Totals $ - $ - $ - $ - ] -
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City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division; Utilities / WRF
Contact Person: Tim Merriit
Project Title: Emergency Generators at Lift Stations
Project Number:
Estimated Start Date: continuous
Estimated Completion Date: continuous

als

_Relationship to Community Vision and City Council

investmant Objective:

Upgradesenice  |w]| Strategic Plan Goal: upgrade City Infastructure & Facillies

&

Description/
Justification:

Install onsite emergency generator at appropriate lift stations. Lift stations are extremely
critical and need to remain fully operational to avold having a spill. The generators will
provide emergency back up power during extended power outages.

Funding Sources
Funding Type Fund FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
[Operating Rev 21 |s 180,000 | § 180,000 | § 180,000 60,000 60,000
Totals $ 180,000 | § 180000 | $ 180,000 80,000 60,000
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Machinery and Equipment $ 180,000 | $ 180,000 | $ 180,000 60,000 60,000
Totals $ 180,000 | $ 180,000 | § 180,000 60,000 60,000
Im on
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ $ - $ - & 5
|Operaticns $ $ ] - - -
Dabt Service - - -
Totals $ $ - |5 - - -

103



City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: tilities / Fiel ign

Contact Person: Dave Abene
Project Title: Fire Hydrant Replacement Program
Project Number:

Estimated Start Dato: ntinugus
Estimated Completion Date: continuous

Relationship to Community Vision and City Council Strategic Goals

Investment Objective:  |mainuin senice _E] Strategic Plan Goal: standard Operational Needs -

Description/

Justification:
Replacement of fire hydrants and fire hydrant valves that have become broken, hard to
operate, or out dated. To operate and maintain a proper fiushing program. To achieve
proper operation and spacing of hydrants for fire protection.

Funding Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Opersting Rev 421 $ 75000 % 75000 | $ 75000 | & 75,000 | § 75,000
Totals $ 75,000 | $ 75,000 | $ 75,000 1 $ 75,000 | § 75,000

Project Expenditures/Expenses

Activity l FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Cther Than Bldg_d $ 7500018 75000 % 75,0001 % 75,000 { $ 75,000
Totals 3 7500013 75000 | $ 75,0001 % 75,0001 § 75,000

paration

perating Impacts (n indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - |8 S ] - $ - |8 -
|Operations $ - s - |s - Is - 1s -
|Debt Sarvice . . . . 2
| Totals $ - Is - |s - |s - |s -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Litilities / Field Operating

Contact Person: Mickay Healy
Project Title: Force Main Replacements
Project Number:

Esatimatad Start Data: 10/1/2018

Estimated Completion Date:  Continugus

Relationship ‘to Community Vision and City Council'Strategic Goals

Investment Objective: |upgrade service E{ Strategic Plan Goal: upgrade City Infrastructure & Facilities w

Description/
Justification:

Force main improvements consisting of upsizing existing wastewater force mains.

Upsizing of force mains will alleviate surcharged conditions within the wastewater
collection system minimizing the possibility of sewer backups and allow the wastewater
pumping system o operate in a more efficient and cost effective manner by reducing
electrical costs. The need to upsize shall be evaluated in 2016 after | & | improvements and
lift station pump replacement is completed.

TRE __ Financlallnformation
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rav 21 |s 150,000 | $ 150,000 | $ 150,000 | § 150,000 | $ 150,000
Totals $ 150,000 $ 150,000 | $ 150,000 | § 150,000 1 $ 150,000

Project Expenditures/Expenses

Activity | FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bldgd $ 150,000 | $ 150,000 | $ 150,000 | § 150,000 | § 150,000
Totals $ 150,000 | § 150,000 | & 150,000 | $ 150,000 | 8 150,000

____Impacts on Opaerations

Operating Impacts (negative entries indicate an operatlnctln)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel 5 - |8 - |$ - 18 - 18 -
|Operations $ - |$ - |s - Is - |s -
|Debt Service . . - - -
| Tatals $ - |s - |8 - |8 - 1s -




City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: Ulilities / Field Operations
Contact Person: Mickey Healy
Project Title: 1 & [ improvements
Project Number:
Estimated Start Date: continuous
Estimated Completion Date: confinuous

_Relationship to Commupnity Vision and City Council Strategic Goals

Tw] Strategic Plan Goal: ungrade Cit Infastructure & Faciites

Investment Objective:  upgrade service

=

Description/
Justification:

system,

To identify and correct rainwater and groundwater breaches into the gravity sewer system.
To reduce processing costs and increase available capacity in the existing gravity sewer

ialinformation =

Fundlng Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Operating Rev 421 5 100,000 | 100.000 | $ 100,000 | $ 100,000 | $ 100,000
Totats $ 100,000 1 § 100,000 | $ 100,000 | $ 100,000 | § 100,000
Project Expenditures/Expenses
Activity | FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Improvements Other Than Bldgd $ 100,000 | § 100,000 | & 100,000 [ $ 100,000 | $ 100,000
Totals 3 100,000 | $ 100,000 | & 100,000 | § 100,000 | $ 100,000

g __Impacts oniOperations L
Operaﬁng Impacts {negative entries indicate an operathg reductlon)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Personnel $ - S - 1% $ - |$ .
|Operations $ - I8 - |s $ - |s -
|Debt Service - - . -
| Totals ) - Is - |s $ - Is -
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City of Venice, Florida
Capital Improvement Project Request

FY 2019

Department/Division: jlities / WRE
Contact Person: Tim Merritt
Project Title: Lift Station Replacement Pumps
Project Number:
Estimatad Start Date: continuous
Estimated Complation Date:  continuous

__Relationship to Community Vision and City Councll Strategic Goals
Investment Objective:  |wanuinsevice || Strategic Plan Goal: Upgrade City Infrastructue & Faclities v
Description/
Justification:

Replace worn out and/or defective pumps as needed. New pumps will help reduce
|electrical cost, increase pump efficiency and reduce pump maintenance costs. With over
80 wastewater pumping stations each with at least two pumps, an ongoing replacement
|program ensures that the system is kept in good operating condition.

ormation 1 S e e R RS

o T R A | 17 T 1

Funding Sources
Funding Type | Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Operating Rev 421 | 100,000 | § 100,000 { $ 100,000 | $ 100,000 | $ 100,000
Totals $ 100,000 | § 100,000 | $ 100,000 | S 100,000 | § 100,000

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Machinery and Equipment 5 100,000 | $ 100,000 | § 100,000 | § 100,000 | $ 100,000
Totals 3 100,000 | $ 100,000 | $ 100,000 | § 100,000 { $ 100,000
. . . impactsonOparations ==
Operating Impacts {negative entries indicate an operating reduction)
Actlvity FY 2048 FY 2020 FY 2021 FY 2022 FY 2023
Personnel s - 18 e - |s - |8 =
[Operations $ - 1% - 1% - 13 - S -
{Debt Sewvice - . - - -
| Totals $ - 15 - |s - |s - 1s -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: iliti jel jons
Contact Person: Mickey Healy

Project Title: Manhole Coating Replacement
Project Number:

Estimated Start Date: continuous
Estimatad Complation Date: continuous

'Relationship to Community Vision and City Councll Strateqic Goals

Investment Objective:  |manwinsevice |w| Strategic Plan Goal: Sundsd Operstionsl Needs 2
Description/
Justification:

Replace existing interior coating with calcium aluminate seal coating. To reduce infiltration
and protect the manhole structure from hydrogen sulfide degradation as recommended in
the wastewater master plan. The replacements will decrease flows resulting in lower
pumping and treatment costs, and will also decrease the possibility of pipe failure.

.  Enenclallnformaon 00000
Funding Sources

Fundm Typa Fund FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Operating Rev 421 $ 75000 | % 75000 | 75000 | § 75,0001 8 75,000
Totals $ 75000 $ 7500018 75,000 | $ 75,0001 $ 75,000

Project Expenditures/Expenses

Activity l FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Improvemants Other Than Bldgd $ 75000 | § 750001 % 75,000 % 75,000 | § 75,000
Totals $ 75,000 | § 75000 | S 750001 % 75,000 | § 75,000

) Opuraﬁng Impuc [nagatlve entrles indlcate an opratlng reductlon} '

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnet S - Is - |s - Is - s -
|Operations s - 1s - |s - |s - |s -
|Debt Service . . . . i
I Totals $ - 18 - Is - |8 - I$ -
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City of Venice, Florida
Capital Improvement Project Request

Department/Division:

Contact Person:
Project Title:
Project Number:

Estimated Start Date:

Estimated Completion Date:

FY 2019

Utilities / Technical Unit

Mike Catalano

10/1/2017
continuous

Meter (Large) Change Out Program

ilp to Community Vision and City Council Strategic Goals

Investment Objective:

|upgrade Senvice

lw] Strategic Plan Goal: upgrade City Infrastructure & Facilties

$2

Description/

Justification: |[This will establish an ongoing replacement program to replace and refresh the mechanical

and electronics of our existing water meter inventory (1 1/2" and above). The

replacements will help improve accuracy of aging meters that wear out mechanically and
update the technology of automatic meter reading (one way radlo communications (AMRY))
to that of advanced metering infrastructure (two way radio communications (AMI)).

Funding Sources

Fundl Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Operating Rev 421 |s 2525008 2s5025]s  25vs7s|s 260150 260,150
Totals $ 252,500 | $ 255,025 | § 257,575 | $ 260,150 260,150

Project Expenditures/Expenses

Activity [ era019 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bidgd § 252,500 | 255,025 | § 257,575 | $ 260,150 260,150
Totals $ 252500 | $ 255,025 | $ 257,575 | $ 260,150 260,150

______lmpacts on Qperations

Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ $ - |8 - I$ - -
rations $ $ - $ - 13 = &
Debt Service - - - s 5
| Totals $ - I8 - 18 $ -

109



City of Venice, Florida
Capital improvement Project Request

Department/Division:
Contact Person:

Project Title:

Project Number:

Estimatod Start Date:

Estimated Completion Date:

FY 2019
lities / Technical Uni
Mike Catalano

Meter (Small) Change Out Program

10/1/2018

continuoug

Relationship to Community Vislon and City Council Strategic Goals

Investment Objective:

| Ungrade Service

] Strategic Plan Goal: upgrade City Infrastructure & Facilies

IS

Description/
Justlfication:

This will establish an ongoing replacement program to replace and refresh the mechanical
and electronics of our existing water meter inventory (5/8" and 1"). The replacements will
help improve accuracy of aging meters that wear out mechanically and update the
technology of automatic meter reading (one way radio communications (AMR)) to that of
advanced metering infrastructure (two way radio communications (AMI)).

. on
Fundin' Sources

Fundln! m. Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rev 421 |s 775000 | $ 820,000 | § 675000 | $ 105,000 | 100,000
Tolals $ 775000 | § 820000 | § 5750001 % 105000 | $ 100,000

Project Expenditures/iExpenses

Activity I FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Improvemants Other Than Blggd $ 7750001 % 820,000 | § 575,000 | § 105,000 | § 100,000
Totals $ 7750001 § 820000 % 575000 | % 105,000 | $ 100,000

Opefatlrm Impacts {nqaﬁve antries indicate an operating reduction) _

Aew FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personneal $ - $ - $ - |8 - $ -
|Operations $ - Is - s - |s - |s -
|Debt Service - . - - -
1 Totals $ - 13 - |$ - |3 - | -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division:
Contact Person:

Utilities / Water Pr

Jim Anderson

Project Title: Outfall Compositor, Sampler

Project Number:;

Estimated Start Date:

Estimated Completion Dats:

Investment Objective:

21/2019

/

/12019

Mainainsevice  |w] Strategic Plan Goal: |required Reguatory

Relationship to Community.Vision and,City Council Strategic Goals

Description/
Justification:

Tha Water Production seeks to replace it's aging remole site compost sampler. The Compositor is used to
take timed samples, over a 24 hour period, each month. This testing is required by permit with the
Deparimeant of Environmental Regulation on the concentrale from the Reverse Osmosis Water Treatement
plant before it anters the Intra-Coastal waterway to ensure that the city isn't causing a negative iImpact on the
receiving waterbody. The current unit is over 12 years old and has reached the end of it's useful iife. While
well maintained we have experienced funclional issues with the current unit that risks our pemit. The cosl of
the new unit includas an ongoing annual service contract to keep the equipment in compliance.

-~ Fwancilliformaion = 000
Funding Sources
|_Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
@'” Rev 421 $ 7,750 | § - s - |s -
Totals $ 7.750 | $ - 15 - s .
— Project Emndﬁul‘ﬁlélenses
Activity |  Fvao19 FY 2020 / FY 2021 FY 2022 FY 2023
[Improvements Other Than Bldge $ - s 7380 s - Is .
L
oo .~ mpactsonOperations
Operating Impacts (neg; entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ - $ . $ - 1% -
Cparations $ - 19 - 5 - $
Debt Service . E = .
Totals $ - |3 - 13 - |% -
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City of Venice, Florida
Capital improvement Project Request
FY 2019

Department/Division:
Contact Person:

Project Title:

Project Number:

Eatimated Start Date:
Estimated Comptetion Date:  9/30/201%9

Utilities / Water Reclamation

Tim Merritt

10/1/2018

Parkson Aqua Gard Screens

‘Relationship to Community Vision and Clty Counclil Strategic Goats

Investment Objective:

Upgrade Service

[v] Strategic Plan Goal: '_u_pgmecm}mmaum& Facties

=

Description/
Justification:

The two (2) existing bar screens typically run continuously and are due for replacement.
The third screen will allow a rotation o be set up allowing one (1) screen to be off line
during normal operation and/or maintenance. Additionally, it will be put on line during
heavy rain events in lieu of the current manual bar screen which allows large debris to pass
through to the new grit system causing it to plug up.

~~ ~~ rinencialinformation. =
Funding Sources
Funding Type Fund FY 2019 FY 2020 FyY 2021 FY 2022 FY 2023
|Operating Rev 21 |s - 15 700,000 | $ - 18 - -
Totals $ 2 $ 700000 | ¢ - $ - -
Project Expenditures/Expenses
Activity [ FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bldgd $ - 1% 700,000 | $ $ - E
Totals $ 3 700,000} % - |8 .

Opnratlng Impacts [nagatlve entrles lndlcete an oparaﬂng reductlon) )

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - $ - $ - |$ - -
Operations $ L I - s - |$ - -
Dabt Sarvice - - - - -

Totals $ = |3 L K] - 18 - -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Utilities / Water Production

Contact Person: Jim Anderson
Project Title: Phase Il RO CIP System
Project Number:

Estimated Start Date: 10/1/2019

Estimated Completion Date:  3/31/2020

Relationship to Community Vision ar

Investment Objective:  |upgadesenice  |w] Strategic Plan Goal: |upgrade City Infrastucture & Faciives =]

Description/

Justification: |System is used to perform chemical cleanings on the reverse osmosis skids used to treat
the City's drinking water. At least twice each year the membranes require cleaning to keep
them running as efficienctly as possible. The current system is over 25 years old and the
tanks and pumps have well exceeded their useful life. This project will replace both poly
chemical tanks, pump and electronic parts.

Funding Sources

Fundlm Tﬂi Fund FY 2019 FY 2020 FY 2021 FY 20_22 FY 2023
Operating Rev 21 _|s - 18 120000 | $ - 1s - 1S -
Totals $ - |$ 120000 $ - 15 - |8 -

"~ Project Expendituree/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Machinery and Equipment $ - $ 120,000 | $ - $ . $ -
Totals $ $ 120,000 | $ $ - |S -

"~ Operating Impacts (n operating reduction)

m FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - 1% - |8 e & ] - $ -
Eoratlons $ - |3 - I - |s - |8 .
Dabt Service . - - - -
| Totals $ - 18 - |s - |s - |s -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Utilities / Field O tions

Contact Person: Dave Abene

Project Title: Potable Water Valve Replacement
Project Number:

Estimated Start Date: continuous

Estimated Completion Date:  gontinuous

Reiationship to Communhty Vigion and City Councll Strategic Goals

Investment Objective: |Mununsenice |w| Strategic Plan Goal: 'Standand Operational Needs

=

Dascription/
Justification:

Replace valves that do not work allowing for proper shutdowns for water main repairs. In
the event of an emergency, the utility field crews will be able to safely restore service to the
customers in a more efficient and safe manner.

Fundil!g Sourcee

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|{Operating Rev 421 $ 225000 | % 225000 | $ 225000 1S 225,000 225,000
Totals $ 225000 |8 225000 | $ 225,000 | § 225,000 225,000

Project Expenditures/Expenses

Activity | Frao19 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bidgg $ 225,000 | $ 225000 | $ 225000 ] $ 225,000 225,000
Totals $ 225,000 | § 225000 | § 225,000 { § 225,000 225,000

mpacts on Operations

Operating__Egg_[n_n_'aﬂve entries indicate an optmtlrggducﬁon)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - $ - $ - $ - -
[Operations $ - |s = - |s - -
|Debt Service - - - - -
| Totals $ - |s - I8 - Is - -
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City of Venice, Florida
Capital Improvement Project Request

Department/Division: iliti i
Contact Person:

Project Title:

FY 2019

Dave Abene

Project Number:

Estimated Start Date:
Estimated Complstion Date:

10/1/2018
continuous

Relationship to Community Vision and City

Operatins

Reclaimed Valve Replacement Program

LT L'-;JL.L

teglc Goals

[ s

Investment Objective:

| Maintain Service

iw] Strategic Plan Goal: swdard Operational Needs

=

Description/
Justification:

|Replace reclaimed water main valves that are broken or do not operate. Replace valves
that do not work allowing for proper shutdowns for reclaimed water main repairs. In the
event of an emergency, the utility field crews will be able to safely restore service to the
customers in a more efficient and safe manner.

Fund!nﬂ Sources

Fundlﬂ Typa Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Operating Rev 21 |s 25000 |'$ 250008 250008 25000 'S 25,000
Totals $ 250001 % 25000 | S 25000 | 3 250001 % 25,000

~ Project Expenditures/Expenses

Activity | FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{tmprovemenis Other Than Bldgsl $ 25000 | $ 2500018 25000 | % 250001 % 25,000
Totals $ 25000 ) % 250001 % 250001 % 250008 25,000

yaratlo

_Operating Impacts {nolative Gniriss Indicate an  operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ - |8 $ - 1% = 18 -
Oparations $ - $ - $ - $ - S -
Debt Service - - - - -

Totals $ - $ $ - $ - $ -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: lilities / WRFE

Contact Person: Jim Petrosky
Project Title: Reclaimed Water Storage Tank Conver
Project Number:

Eslimated Start Date; 10/1 8
Estimated Completion Date:  §/30/2020

‘Retationship to Community Vision and City Councll Strategic Goals

Investment Objective: (uporadesenice  .w| Strategic Plan Goal: upgrade City Infrastructure & Facilities =

Description/
Justification: |{The existing potable ground storage tank to be converted for use as a reclaimed water
storage tank. All necessary piping changes shall be included. Use of reclaimed water is
hased on demand and the amount of storage available. More storage is required for
reclaimed water during times of low demand so it is available for times of high demand and
for the City to have the ability to serve existing and imminent future customers.

Funding Type | Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
SRF 421 $ - $ 100,000 | § 800,000 | $ - $ -
Totals $ - |s 100.000 | $ 500,000 | § i ) i
Project Expenditures/Expenses
Activity [ Frao1 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bidgs] $ - I8 100,000} $ 500,000 | $ - 18 -
Totals $ - 1s 100,000 | § 500,000 [ $ - |s

 lmpactsonOperations = =
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Parsonnal $ - $ - $ - $ - $ -
|Operations $ - I3 - IS - 18 - |9 -
{Dabt Service . I . - R
l Totals $ - 1% - |$ - |$ - 1% -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: i uclio
Contact Person: Jim Anderson

Project Title: RO Membrane Replacement
Project Number:

Estimated Start Date: 5/1/2021
Estimated Completion Date: 7/1/2021

Relationship to Community Vision and City Council Strategic Goals

Investment Objective:  manuinsenice  |w]| Strategic Plan Goal: |Siandard Operational Needs -

Description/
Justification: |Project is to replace the membranes for the City's four reverse osmosis water treatment
units, These units are critical for the treatment of the City's drinking water. The current
membranes have reached the end of their typical lifecycle which is 5 to 7 years. Current
membranes were installed in iate 2014. This task will include the purchase and installation
of 216 membranes per skid or 864 total membranes.

Fitnanclall
Fundlng Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Operating Rev 421 |8 - |3 - |s 1s00000]s - Is -
Totals $ - $ - $ 1,500,000 | $ - $ -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Machinery and Equipment $ - $ - $ 1,500,000 | $ . $ -
Totals $ - $ = $ 1,500,000 | $ . $ -

oo e .. ‘mpactsonOperations = 0 20 @0 @@= o
Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - |$ o E - $ - 1S =
|Operations $ - 1 - Is - S - 18 -
|Debt Service - - - - -
| Tolals $ - Is - |s - |8 - Is -
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City of Venice, Florida
Capital Improvement Project Request

Department/Division:

Contact Person:

FY 2019

ilities / Fiel i
Mickey Healy

Project Title: Second Force Main Under I-75

Project Number:

Estimated Start Date:
Estimated Completion Dats:

Upgrade Service

10/1/2018
8/3172020

Relationship to Community Vision and CHy Council Strategic Goals

Investment Objective:

Ev.-] Strategic Plan Goal; upgrade City Infrastructure & Facilities

&

Description/
Justification:

improving the overail operation of the system.

Fug Sou

Construct a new HDPE wastewater force main under I-75 via directional drill. No
redundant crossing exists to transfer the majority of the City's flow to the WRF. As stated
in the City's wastewater master plan, should the existing 20 inch force main fail and/or
require maintenance, this wastewater fiow to the Eastside WRF would be cut off. A 24 inch
force main is recommended for system reliability, and it would lower the peak velocities

{_Funding Typs | _Fund FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
|operating Rev a1 s 200,000 | § 480,000 | § - s - -
Totals S 200000|s _ 480000]S - [s : .
~ Project Expenditures/Expenses
Activity [ Fraom FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bldgs $ 200,000 | $ 480,000 | $ - s - -
Totals $ 200,000 | 480,000 | $ - |s - .

Opaerating Im ng reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ $ - $ - 1% - -
|Operations $ $ - 1 - I3 .
|Debt Servica - - E
I Totals $ - |3 - |s N . .
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: ilities / Field Operations
Contact Person: James Healy
Project Title: Sewer Cleanout Additions
Project Number:
Estimated Start Date: 10/4/2018
Estimated Completion Date: 9/30/2021

Relationship_to Community Vision and | City Councli Strategic Goals

Investment Objective:

Upgradesevice | w] Strategic Plan Goal: |upgrde Gity infrastructure & Faciltes

Ied

Description/
Justification:

Installation of sewer cleanouts and inspections/upgrades of sewer laterals to reduce the
inflow/infiltration problem; improving our level of service for sewer blockages and
maintenance therefore, reducing our response time.

anclalinformation
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rev 421 $ 1,000,000 | $ 1,000,000 | § 1,000,000 -
Totals $  1000000f$  1,000000[$ 1,000,000 -
~Project Expenditures/Expenses
Activity |  Fy2cms FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bidgd $ 1,000,000 |$ 1,000,000 [$ 1,000,000 -
Totals $ 1000000]%  1,000000|% 1,000,000
o e ___Impacts on Operations ok 5 T
Operaﬂnp Impacts { tive entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ - 1% - I3 - - -
|Operations $ L ] - |3 -
Debt Service - - e -
Totals $ $ - 1% - -
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City of Venice, Florida
Capital Improvement Project Request

FY 2018
Department/Division: Utilities / Field Operations
Contact Person: Mickey Healy
Project Title: Sewer Replacement Program
Project Number:
Estimated Start Date: continuous

Estimated Complation Date:  continuous

Relationship to Contmunity Vision and City Councll Strategfic Goals

Investment Objective:  wanumsevice  |[w] Strategic Plan Goal: stndard Operational Needs v

Description/ |Replace damaged gravity sewer piping using cured in place, excavation or sectional lining
Justification: |pipe technology. A pipe assessment and certification program inspection and analysis
identified damaged gravity sewer mains to be replaced by excavation methodology. These
pipes were not able to be restored to operating condition via excavation and pipe
replacement as recommended by the wastewater master plan. The replacements will
decrease flows resulting in lower pumping and treatment costs, and will also decrease the
possiblility of pipe failure.

) Fundlng Soues

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Operating Rev 421 $ 250,000 { § 250,000 { ¢ 250,000 | 250000 § 250,000
Totals $ 250,000 | $ 250000} S 250,000 | $ 250,000 | § 250,000

Project Expenditures/Expenses

Actlvity | FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bldgé $ 250,000 | $ 250,000 | § 2500001 % 250,000 | ¢ 250,000
Totals $ 250,000 | $ 250,000 | § 250,000 | $ 2500001 % 250,000

] Operaﬂng impacts (negatlve entries lndicate anong reductlon) '

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - 18 - |8 - 13 - IS -
[Operations $ - |$ - |$ o £ - |$ -
|Debt Service - - - - -
| Totals $ - |s - |s - Is - s -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Utilities / Water Production

Contact Person: Jim Anderson

Project Title: Sodium Hypochlorite Tank Replace
Prajact Number:

Estimated Start Date: 10/1/201

Estimated Complation Date: §/30/2018

Relationship to Community Vision and City Councll'Strategfic Goals:

Investment Objective: | maintain Sanvice Strategic Plan Goal: |Upgrade City Infrastnucture & Facikties v
\Urg

he Utility Department is looking to install (2) 10,000 gallon bulk sodium hypochlorite storage tanks and
rehabilitate the bulk storage containment area and piping. Bulk sadium hypochlorite tanks are usead for
storage of bleach wailing to be transferred to day tanks which are then required for use to disinfect the City's
drinking water. In addition, this chemical is required for use in treating the concentrate water from the utilities’
reverse osmosis treatment units. The current 14,000 gallon tanks (2) are over 15 yaars old and have reached
the end of their useful lives, They ware oniginally spected for storage of 6%, onsite generated bleach. The
cily currently uses 13% industrial bleach which atlacks the interiors of the tanks and fittings. We hava
experienced multiple leaks and fear a tolal failure which would cause a large safety and cleanup issue as well
as & realnsktothesafe oflhaCa sdnnkl . .

Description/
Justification:

Fundlng Sources
Fundln’ Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rev 421 $ 300,000 | § - 18 o - |8 -
Tolals $ 300,000 | 5 o S - |s -
“Project Expenditures/iExpenses
Activity l FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bidgd $ 300,000 | $ - |§ - |8 i -
Totals $ 300,000 | & § - $ - 3 -
Op&ratlnllmpucts{ne!aﬂve entrles Indlcate an eratin T reducﬁon] 5

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

|Personnel $ - |$ . $ = |$ - |5 -
|Operations $ - |3 - |8 - |s - 18 -
{Debt Service - - - - -
1 Totals $ - 13 - |5 - |s - Is -
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City of Venice, Florida
Capital Improvement Project Request

Department/Division:

Contact Person:

FY 2019

Utilities / WRF

John Monville

Project Title: Solar Panel installation

Project Number:

Estimated Start Date:
Estimated Completion Date:

investment Objective:

10/1/2018
£/30/2019

(Upgradesenice  |w] Strategic Plan Goal: | Ketp Venics Beautiful & Eca Friendly

Relationship to Community Vision and City Council Strategjic Goals

©

Description/
Justification:

Implementation of solar power assessment in viable and most economically beneficial
locations on existing utility buildings. First two locations for possibie locations are Lift
Station 57 and at the Water Reclamation Facility

Funding Sources
Furll:llﬂ Iml Fund FY 2019 FY 2020 FY 2021 FY 2022 Fy 2023
|Operating Rev 421 $ 150,000 | § - $ - -
Totals $ 150,000 | § - b . -
Project Expenditures/Expenses
Activity I FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
improvernents Other Than Bldgd 5 150,000 | $ - $ - - -
Totals $ 150,000 | $ - $ - -

Impacts on Operations

Oporaﬂn? Impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel S - $ - 1S - - -
Imtinns $ - IS - 1% - =
Debt Servica - - - - -
| Totals $ - Is - IS - - -
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City of Venice, Florida
Capital Improvement Project Request

FY 2019

Department/Division: iliti

Contact Person:
Project Title: US 41 ByPass Relocations - Gulf Coast

Dave Abene

Project Number:

Estimated Start Date:

101172017

Estimated Completion Date: 9/30/2019

Investment Objective:

Operation

Relationship to Community Vision and City Council Strategic Goals

(Upgrade Service  [w] Strategic Plan Goal: upgrads Gity Infrastructure & Faciities

Description/
Justification:

Fundlng Scum:es

Relocate water, sewer, and reuse utilities and associated work from Gulf Coast Bivd. to
Center Rd. As required by Florida Department of Transportation.

Funding Type Fund FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rev 421 $ 305,000 | $ - $ - -
Totals $ 305000 | $ - $ - -
Project Expenditures/Expenses
Activity | Fyz019 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bidod § 305,000 | $ - s
Totals $ 305000 | $ - $ .

' Operaﬂng Impacts nogative entﬂes Indicata an opng reduction) -

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ - |$ - $ = -
Operations $ - $ - $ - -
Debt Service - - - -

Totals $ - 18 - 1§ - -
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City of Venice, Florida
Capital Improvement Project Request

Department/Division:

Contact Person:
Project Title:

Estimated Start Date:
Estimated Completion Date:  9/30/2020

FY 2019

Utilities / Fiel
Dave Absne

continuous

jion

Water Main Replacement Program
Project Number:

investment Objective:

Upgfade Service

d City Council Strategic Goals

|w] Strategic Plan Goal: upgrade City Infrastructure & Faclltes

=

Description/
Justification:

Relocate water mains and associated appurtenances from the rear easement of properties.
To safely and efficiently maintain water mains, service lines, valves and meters. Current
rear lot locations hinder the City's ability to properly maintain and repair water mains and
associated appurtenances due to the difficulty and/or lack of access to the facilities. In the
event of a repair, significant damage is caused both in gaining access and performing the
repair due to their locations. Many of these facilities are also heavily tuberculated resulting
in possible water quality and decreased pressure problems. Phase 8 in FY 2019 and
Phase 7 in FY 2020

Funding Sources
|_Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
ISRF 421 3 2,250,000 | $ 2500000} % N -
Totals $ 2250000|8 2,500,000 | $ - -
Project Expenditures/Expenses
Activity |  Fy2019 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bidgg $ 2,250,000 | § 2,500,000 | 8 -
Totals s 2,250,000 | § 2,500,000 | $ -
Im n.C
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Personnel $ - 1§ - |8 - -
Iguraﬁnns $ - |s - |s . -
Debt Service - - - -
| Totals $ - |s - 1s - -
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City of Venice, Florida
Capital Improvement Project Request

tions

FY 2019
Department/Division: Utilities / Fiel
Contact Person: Dave Abene
Project Title: Water Service Line Raplacement
Project Number:
Estimated Start Date: continuous
Estimated Complation Date:  continuous

Relationship (6 Community Vision-and City Council Strategic Goats

Investment Objective:

Mainuin Senvice  |w| Strategic Plan Goal: |Standard Operational Needs

=

Description/
Justification:

Replace old potable water service lines in areas with high leak reports (Pinebrook South
and Venice Municipal Park). To decrease the number of service line breaks caused by
brittle and old pipe. To improve waler quality, minimize customer service interruptions and
damage to surrounding areas caused by the service line failure and decrease after hours
calls for associated repairs. There has been continous pressure problems at Estancias of
Capri due to old service lines - replacement to be done in FY 2019

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Operating Rev 421 |s 375,000 | § 75000 | 75,000 | $ 75000 [ 75,000
Totals $ 375,000 | 8 75,000 | $ 75,000 | $ 75,000 | $ 75,000
Project ExpendituresiExpenses

Activity | Frao1g FY 2020 FY 2021 FY 2022 FY 2023
[tmprovements Other Than Bidgd $ 375000 | 3 75000 % 75,000 | $ 75000 | $ 75,000

Totals $ 375000 % 75,000 | $ 75,000 | § 75,000 | § 75,000

on O
Operating Impacts ative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 Fy 2023
|Personnel $ - 18 - 1% - |$ $ -
|Operations 3 - 1s - Is - Is - 1s -
|Debt Sarvice - - - -
| Totals s - |s B - |s - Is -
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Department/Division:

City of Venice, Florida
Capital Improvement Project Request
FY 2019
Utilities / Water P, ion

Jim Anderson

Contact Person:
Project Title:
Project Number:

Estimated Start Date:
Estimated Completion Date:

investment Objective:

Well Replacement

£/1/2020
8/1/2021

[Mainuln Service

Relationship .to Community Vision and City Counci| Strategjic Goals

=] Strategic Plan Goal: stndard Operational Needs

Descriptlon/
Justification:

Replace or re-drill and construct an existing unusable production well. A permitted
production well has failed and is now unusable. Returning this well to operation will ease
the pumping demands on the City's existing older production well; thereby improving the
over all water supply system. Engineering services to begin in FY 2020 and construction
completed in FY 2021.

Fundlng Sources
Fundlng Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Operating Rev 21 |s - 15 100000 |$ 1500000 |$ . -
Totals $ - $ 100000 | § 1,500,600 | $ - -
Project Expenditures/Expenses
Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
{Machinery and Equipment $ - $ 100,000 | $ 1,500,000 | $§ - .

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Parsonnel $ - |3 - |8 - 1% - -
tions $ - $ - $ - $ - -
Debt Service - - - = G
Totals $ - I8 - |8 - $ - -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Litilities / WRF

Contact Person: Jim Petrosky
Project Title: WRF Bullding Improvements
Project Number:

Estimated Start Date: 104112019

Estimated Completion Date:  9/30/2020

R onship to Community Vision and City Council Strategic Goals

Investment Objective: [upgmdesenice v Strategic Plan Goal: upgrde Cit Infrstructure & Faclities =

Description/
Justification:

Construct various building improvements (to include exterior painting) to existing
administration and operations buildings. There is considerable unused space in the lab
which could be transformed into two offices for staff. In addition, minor improvements to
the administration building would make better use of available space.

__________~ FEinanciallhformaton 0~ =

Fundln! Sources
Fundtnl Typa Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Operating Rev a21__ s - |s  120000]s - _|s -_Is -
Totals $ - $ 120000 | $ - $ - $ -
Project Expendiiures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Buildings $ - $ 120,000 | § - $ - $ -
Totals $ - 3 120000 | $ - $ - $

-d _ lmpactsonOperations. .
Operating Impacts (negative entries indicate an opuraﬂn! reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Persennel $ - 1% - 1S - 1S - 1% -
|Operations $ - |s - s ks - Is =
|Debt Service - . - - .
| Totals $ - |s - |s - |s o -
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City of Venice, Florida
Capital Improvement Project Request

Department/Division:

Contact Person:
Project Title:
Project Number;

Estimatead Start Date:

FY 2019

Utiities / WRE
Tim Merritt

continuous

Estimated Completion Date: continuous

l.rpga_de Service

WRF Equipment Improvements

Relationship to Community Vision and City Council

Investment Objective:

C.u_‘.-

ic Godls

|w; Strategic Plan Goal: upgrds Gy Infrastructure & Facilitas

Description/
Justification:

Funding Sources

s e S SR (1T L T T A R ST

Replacement of miscelianeous equipment as it reaches its useful life. In order to maintain
the WRF in praper operating condition, periodic replacement of equipment such as the
transfer pumps is required.

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Operating Rev 421 $ 150,000 } § 150,000 | & 150,000 | $ 150,000 | $ 150,000
Tofals $ 150,000 | § 150,000 | $ 150,000 | $ 150,000 { § 150,000
Project Expendituresitxpenses
Activity FY 2018 FY 2020 Fy 2021 FY 2022 FY 2023
|Mschinery and Equipment $ 150,000 | § 150,000 | § 150000 1 § 1500001 S 150,000
Totals $ 150,000 | § 150,000 | § 150,000 | $§ 150,000 | § 150,000

. lmpactsonOpaerations o e
Opera@g lmpacls {negative entrles indicate an operating reducﬂon)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnet $ - 18 - 18 < 1% - |8 -
|Operations $ - _|s - 1s - Is - Is -
I_t Debt Service - - . ) .

Totals $ - $ - 1% - $ - $ -
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City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: tilities / WRF
Contact Person: Jim Petrosky
Project Title: WRF Milling and Resurfacing
Project Number:
Estimatsd Start Date: 10/ 18

Estimated Completion Date:  $/30/2019

Relationship to Community Vision and City C

[Strategic Goals

Investment Objective: |upgndesenke Lv] Strategic Plan Goal: [upgrace City nastructure & Faciites

=

Description/
Justification:

Mill and pave the entire black top area within the facility. Stripe all parking spaces and mark
handicap parking spots. With many projects completled and underway, the driveway has
|been saw cut and patched in many areas and the overall paving is 15 years old.

Funding Sources
Funding Type Fund FY 2019 FY 2020 £Y 2021 FY 2022 FY 2023

|Operating Rev 421 $ 135,000 | § S - -

Totals $ 135000 | § - - -

Project Expenditures/Expenses

Activity | FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023
Improvements Other Than Bldgd $ 135,000 | $ -

Totals $ 135,000 | $ -

S S i o o o 2 impactsonOperations

Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnst $ g - - =
|Operations $ $ -
|Debt Service - - -
| Totals s $ ) % z
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City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Divigion: iliti
Contact Person: Jim Petrosky
Project Title:
Project Number:
Estimated Start Date: 10/1/2017
Estimated Completion Bate: 9/30/2018

WRF Seasonal Storage Pond Liner Repl

investment Objective:  ‘wainmsin service Strategic Plan Goal: |stnded Operational Needs i
Description/
Justification:

The plastic liner was installed in 1994 and has reached the end of its lifecycle,

i n
Funding Sources

Fundh'll Tﬂe Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2022
(Operating Rev 21 s $ - |s - IS 375,000 -
Totals $ $ - $ - $ 375,000 -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2022
limprovements Other Than Bldgg $ $ - 1% $ 375,000 -
Totals $ $ - $ - $ 375,000 -

Opn Impacts { tive entries indicate an op-n : l'eclo
g nega 9

Jmpacts on Oparations

Acﬂvlr_ FY 2019 FY 2020 FY 2021 FY 2022 FY 2022
|Personnel S $ - 1% - |$ - -
|Operations $ $ - i - |s -
|Debt Service . - - -
i Totals $ $ - |s - 15 - -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

g
IHHI%H_

Department/Division: Utilities / WRF

Contact Person: Tim Merritt
Project Title: WRF Storage Building
Project Number:

Estimated Start Date: 10/1/201

Estimatad Completion Date:  9/30/2019

ision and City Council Strategic Goals

Investment Objective:  |msininsenkce |v] Strategic Plan Goal: |upgrade Ciy infnstructure & Facites =

Description/
Justification:

To have a permanent storage building at the WRF to house various portable pieces of
equipment, including portable generators, by pass pumps, skid steer, vacuum trailer ete.

o~ .. . Financialltformaton ===
Funding Sources
Funding Type Fund FY 20189 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rev 421 $ 250,000 | § - 18 - | - |$ i
Totals $ 250,000 | $ - 1s - Is - Is -
“Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Buildings $ 250,000 | $ - 18 - |s - |s -
Totals $ 250,000 | § = $ N $ - $ *
' Operatlng Impa {nqative antrles Indlcate an operatlgl reducﬁon]
Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
{Personnel 5 - |8 o & - 18 L K .
{Oparations $ - s - Is - s - s -
|Debt Service 7 . - - .
{ Totals $ - |8 - 18 - _|s - Is -
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City of Venice, Fiorida
Capital Improvement Project Request

FY 2019

Department/Division: ilities / r Production
Contact Person: Jim Andersan
Project Title: WTP Building D (Meter Shop) Upgrades
Project Number:
Estimated Start Date: 10/1/2018
Estimated Completion Data:  1/31/2020

Relationship to Community Vision and City Cou rategic Goais
Investment Objective: |upgadesenice  |w] Strategic Plan Goal: Upgrade City Inrastructure & Faciltes 1
Description/

Upgrades include, replacing the current building with a two story building that works as the
meter shop and warehouse on the first floor and office space on the second. This project
Is estimated to consist of replacing the current 1,320sq/ft building with a two story
2,640sq/ft multi purpose building. This would eliminate the confined work/storage space of
the current structure. in addition, this project would improve the working environment for
COV perscnnel and eliminate damage to structure and electrical/electronic equipment.

Justification:

e e s ¢ Rinanclal i formation BRGSO LI SR s e e et
Funding Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Operating Rev 21 |s 236.250 | § 236260 | $ - I8 - 1S -
Totals $ 236250 | § 236250 | § - I8 - |8 =

Project Expenditures/Expenses

Acthvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Buildings 3 236250 | § 236250 | $ - $ = $ =
Totals $ 236,250 | § 236250 { $ - $ . $ &

_____Impacts on Operations L

—_Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ - $ - $ - |8 - $ .
{Oparations $ - $ - $ - $ - $ -
Debt Service - = - - -

Totals $ - 1% - 18 - |s - 1% -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division:

Contact Person:

Jim Anderson

/

clio

Project Title: WTP Day Tank Buillding Upgrade

Project Number:

Estimated Start Date:

Esgtimated Complet

on Date: 9/

10/1/2018

19

Relationship ‘to Community Vision and CRy Council Strategic Goals

Investment Objective:

\upgradeSenice  |w] Strategic Plan Goal: |upgrade Clty Infrastructure & Faclities

Description/
Justification:

Building is a manufactured fiberglass structure that is used to house our chemical daytanks
used for treating the cities drinking water. Building is well over 20 years old and is starting

to rot from exposure to the elements. In addition to chemical daytanks and pumps the
building also housed digital chemical scales that shouldn't be exposed to the weather.

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rev 421 S 60,000 $ - |8 -
Totals $ 60,000 | § - $ - $ -
Project Expenditures/Expenses
Activity FY 2015 FY 2020 FY 2021 FY 2022 FY 2023
|Buildings $ 60.000 3 - 1% - .
Totals $ 80,000 | § $ - |s -
. Y ___ImpactsonOperations
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - |$ - |8 L K - -
ns $ s - 1% - 15 - -
Debt Sarvi - - -
L Totals s $ T ~ s - :
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Utilities / Water Production

Contact Person: Bob Clark

Project Title: WTP Equipment Improvements
Project Number:

Estimated Start Data: continuous

Estimated Completion Date:  continugus

Relationship to Community Vision and City Council Strategfic Goals

Investment Objective:  mamansenica v Strategic Plan Goal: |swndad Operationsi Needs =

Description/

Justification: Replacement of miscellaneous equipment as it reaches its useful life. In order to maintain

the WTP in proper operating condition, periodic replacement of equipment such as the
concentrate flow meter, miscellaneous field instruments, permeate flow meter, high service
pump surge relief valve, and raw water pressure relief valve is required.

S e e MRS UE L Ra o T Rianclal information LEUS S e TTs Rren S ety

Fundlng Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Operating Rev 421 $ 150,000 | $ 150,000 150,000 | § 150,000 | $ 150,000
Totals $ 150,000 { § 150,000 | § 150,000 | $ 150,000 | $ 150,000

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Machinsry and Equipment $ 150,000 | $ 150,000 | $ 150,000 | § 150,000 | $ 150,000
Totals $ 150,000 | $ 150,0001{ $ 150,000 | & 150,000 | $ 150,000

____Impacts on Operations il g

ative entries indicate an operating o]

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel S - $ - 18 - $ - $ -
|Operations [] - Is - | - 15 - 15 -
|Debt Service - - - N -
| Totals $ - 15 - s - I8 - |3 -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: ilities / r Pr
Contact Person: Jim Anderson
Project Title: WTP Fencing improvements
Project Number:

Estimated Start Date: 10/1/2019
Estimated Completion Date:  9/30/202

Relationship to Community Vision and City Counch Strategic Goals
Investment Objective:  [upgadesenice  |w| Strategic Plan Goal: upgrade City Infastructure & Facllties =
Description/

Current security fencing at the Water Treatment Plant has reached the end of its usefu life.
It is industrial looking chain link with barb wiring topping. Itis rusted and in places
damaged. The Utility Department is looking to replace it with vertical steel security fencing.
It provides the security required for a Water Treatment Plant and fits in with the theme of
the propased building upgrades.

_ .. . Fnancialinforma

Funin' Sorc :

Justification:

Fundln‘ Type Fund FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rev 421 $ - $ 2200001 % - $ - $ -
Totals $ . $ 2200001 % - $ - $ =

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Improvements Other Than Bldgs $ - |% 220,000 § - |8 - |9 -
Totals $ . $ 220000 | $ - $ - $ -

. . MmpactsonOperations L e ey e Ul
Operating Impacts (negative entries Indicate an operating reduction)

Act_mr FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Parsonne! $ - |$ - 13 - |8 - |I$ -
|Operations $ - |8 - |$ - 1% - Is =
|Debt Service - - - - -
| Tofals 5 - 18 - |$ - I8 - |$ -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Division: ilities / Waler P, ion
Contact Person: Bob Ciark
Project Title: WTP Generator Replacement
Project Number:
Estimated Start Date: 10142018
Estimated Completion Date:  §/30/2019

Investment Objective:

Maintainseice  Lw| Strategic Plan Goal: Standsn Operations! Needs

Strategic Goals

Description/
Justification:

The Utilities-Water Production generator is 28 years old and it has exceeded its "estimalted
useful life". In addition, we have recently experienced significant maintenance expenses
as a resuit of extended run times during severe weather/storms.

T __ Financiallnformation  ~~ ~
Fundlna Sources

Fundin! Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Operating Rev 421 $ 350,000 | § . $ - $ -
Totals ) 350,000 | $ - Is - |s -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Machinary and Equipment $ 350,000 | $ - $ $ -
Totals $ 350,000 1 $ - $ - $ -

. _lmpacts on Operations

Operating impacts (negative entries indicate an ope}

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel S $ - $ - $ -
Iwns $ S [ - Is 3 -
Dabt Service - -
i Totals 5 - |8 - 13 $ -
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City of Venice, Florida
Capital Improvement Project Request

FY 2019

Utilities / Water Production

Department/Division:

Contact Person: Jim Anderson

Project Title: WTP Second Stage Membrane Addition
Project Number:

Estimated Start Dats: 10/1/2019

Eatimated Completion Date: 9/30/2021

investment Objective:

Relationship to Community Vision and City Council Strategic Goais|

Mainwnsevice | w] Strategic Plan Goal: Required Aeguistory

IS

Description/
Justification:

current RO units.

In order to provide additional production capacity, a second stage membrane addition will
need to be added to the WTP treatment process. The City is required to ascertain the
possibility of achieving a recovery rate approaching 75% through the use of a second pass.
The City's SWFWMD water use permit requires a pilot study for the addition to improve
plant recovery which would lead to the addition of the second stage membrane pass to the

Fundinﬁ Sources

Fundln’ Typa Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
ISRF 421 $ $ 3000001 S 30000001 % $ -
Totals $ $ 300000 | % 3,000,000 | % $ =

Project Expenditures/Expenses

Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Machinery and Equipment $ $ 300,000 | $ 3.000,000 | § $ -
Totals g H 300000 | § 3000000 | % $ -

ImpactsonOperations
negative entries Indicate an operating reduction)

Activity FY 2018 FY 2020 FY 2021 FY 2022
Personnel $ $ - |8 o $ -
Oparations $ $ - $ - 1% $ -
Dabt Sarvice - - -
Totals $ $ - 18 - 1 s -
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l CAPITAL IMPROVEMENT PROGRAM

FY 2010 FY 2020 FY 2021 FY 2022 FY 2023 TOTAL
STORMWATER UTILITY Page ¥
Liva Oak St Stormwater Improvemants 80,000 - - . . 80,000
Live Oak St Stormwates Improvemenls 800,000 . . - - 600,000
Replacemant/New Vehicies 106.000 35000 300,000 443,000
STORMWATER EXPENSES $ 768,000 $ 35,000 § & $ o $ 300000 § 1,103,000
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Engineering

Contact Person: City Engineer

Project Title: Live Oak St. Stormwater Improvements
Project Number: TBD

Estimated Start Date: 18-Nov.

Estimated Completion Date:  18-Aug.

Relationship to Community Visionand City Councll Strategic Goals'

Investment Objective:  upgiadesenice |w] Strategic Plan Goal: Upgrade Gity Infrastructure & Faclities =

Description/

Justification: |The existing 30" PVC stormwater outfall pipe at beach outfall #7 is too deep to be properly
maintained and has caused three (3) major erosion events in the past 5 years. This issue is
also contributing to flooding upstream. This project is to raise the pipe outfall elevation to a
level which will allow for proper maintenance and flow. The design & permitting will be
performed in-house.

ey b SRR RIS T 5 S0 RinanchallInformatlon 596 T - oiabit i asin e
Fundlng Sources
Fundln! Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Stormwater 480 $ 60,000
Totals $ 80,000 | § - % - 1% - $ -

Project Expenditures/Expenses

Actlvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Construction $ 60,000

Totals $ 60,000 | $ - |$ - |$ - $ -

| on|C
Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Personnel n/a n/a nia n/a n/a
{Operations n/a 1 Year Warranly | § {2,000)| $ (2,000)| § (2,000)
[Debt Service
{ Totals $ - |3 - 1S {2,000)| § (2,000)] § {2.000)

138



G,

City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: Engineering
Contact Person: City Engineer
Project Title: Live Oak St. Stormwater Improvements
Project Number: TBD
Estimatad Start Date: 18-Nov,
Estimatad Completion Date: 19-Augq,

Investment Objactive:

Upgu-r.te Service

E] Strategic Plan Goal: |Upgrade City Infrastructure & Facilties

=

Description/
Justification:

Complete a pipeline replacement project on the failing stormwater system along Live Oak
St. and remove obstructions blocking drainage. The stormwater system along Live Oak
has muitiple failing joints which are causing road settiement and numerous obstructions
which are blocking proper drainage and prevent proper maintenance on the facility. This
project will result in an improved drainage level of service for this neighborhood.

Financidl nfo on
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
ISRF 480 $ 600,060
Totals $ 600,000 | § - Is $ - |s -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Construction $ 600,000
Totals $ 600,000 | $ $ - 1s $ -
k oniC
Operating Impacts (negative entries Indicate an operating reduction)
Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Personnel n/a nfa na n/a na
Operations n/a 1 Year Warranty | $ (2,000)] (2.000)] $ {2,000)
Debt Service
Totale $ = IS - IS {2.000)] $ (2,000) $ {2,000)
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Stormwater

Contact Person: Kathleen Weeden
Project Title: Replacement & New Vehicles
Project Number:

Estimated Start Date; EY19

Estimated Completion Date: FY18

Refationship to Community Vision and City Council Strategic Goals

Investment Objective:  ypgadesevike 1wl Strategic Plan Goal: | Financially Sound City
Ipg . . ly : :

Request to replace mowing arm only on slope mower. Arm has broken and been patched
mitiple times and the structural integrity is in question. The added new support unit for
Stormwater engineer to reduce need of driving personal vehicle.

Description/
Justification:

Fndig_Sourcas

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Stormwater 480 $ 112,000 | $ 35,000 b 300.000
Totals S 108,000 1 § 35000 % = $ = $ 300,000

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Replace 2005 unit# 241 ARMONLY | $ 80,000
Addltional support unit -SUV 3 28,000
|Raplace 2007 Untt #388 SUV $ 35,000
[Replace 2004 unit #363 Gradan $ 300,000
s -
Totals $ 108,000 | $ 35,000 $ - $ 300,000

| cts on O ons
Operating Impacts (negative entries indicate an operating reduction)
Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Totals $ - |$ i I - |8 - |8 =
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| CAPIFAL IMPROVEMENT PROGRAM

FY 2018 FY 2020 FY 2021 FY 2022 FY 202 TOTAL

CAPITAL PROJECTS FUND #302

IMPROVEMENTS PROJECTS (CIF) Page#

Ridgewood Avenue Sidewalk Project 40,000 - - 40,000

Road Paving, Striping 8 Restoration 5,000,000 2,000,000 - - - 7.000,000
ENGINEERING EXPENDITURES $ 6,040,000 $ 2,000,000 § - $ - § - § 7,040,000
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Engineering

Contact Person: City Engineer

Project Title: Ridgewood Ave. Sidewalk Project
Project Number: IBD

Estimated Start Date: 18-Mar

Estimated Completion Date: 19-Auq.

Relationship to Community Vision and City Councli Strategic Goals

Investment Objective:  upgradesene | v, Strategic Plan Goal: Upgrade City Infrastnucture B Faciities e

Description/

Justification: There is an existing sidewalk gap on Ridgewood Avenue, which forces pedestrians to
traverse through grass and dirt to get to the new US-41 Bypass sidewalk. Projectis to
install 480 ft. of 5 ft. wide sidewalk on the south side of Ridgewood Ave. The project design
will be parformed in-house by the Engineering Dept.

. = Fienciallnformation =~ = 00200 ]

S NP W &

Fundmg Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
CDBQ@ Grant 302 $ 40,000
Totls $ 40,000 | $ - I8 - _|Is - Is .
Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Construction $ 40,000

Totals $ 40000 [ § - |8 - |s - |s -

bt e & e ___ Impactson Operations.
Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel n's na n/a n/a na
|Operations na n/a nfa n/a n/a
|Debt Sarvice n/a n/a n/a nia nia
1 Totals $ - |s - Is - 1% - 1% -
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City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: Enqgineering
Contact Person: City Engineer
Project Title: Road Paving, Striping & Restoration
Project Number: GO17R2
Estimated Start Date: 18-Oct

Estimated Completion Date: 19-Sep

‘Relationship to Community Vision and Gty

Upgrade Service E Strategic Plan Goal: :U_;_!gnde City Infrastructure & Facilities

Investment Objective:

I3

Description/
Justification: |Continue resurfacing remaining roads with a average condition rating of less than 70
including Capri Isle Bridge Rehabilitation. Resurfacing will include required upgrades lo
curb ramps and crosswalks to meet American with Disability requirements, striping and
sidewalk and curb repairs. Total project will include rollover of remaining bond proceeds
upon completion of the FY 18 phase (initial project $12.9 Million)

Fundlng Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

|Bond Referendum 302 $ 5000000 % 2,000,000

Tatats $ S5000000l8  2000000)$ .

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Design $ 175,000
Canstruction 4,525,000 2,000,000
Construction Eng. Inspection 300,000

Totals s 5,000,000 | § 2,000,000 | $ - -

Opuratlng Impacts {negatlve enu'los indicate an opuratinl raductlon}

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Personnsl na na n/a nla n/a
{Opsrations n/a n/a n/a nia na
{Dsbt Servica n/a nia n/a n/a nfa
| Totals s $ - s - - -

144



CAPITAL IMPROVEMENT PROGRAM

ELEET

Bullding - Vehicie Replacement
Utibtias - Hydrasdic Dump Trailer
Lititles - Unit #218 Replacement
Utities/Flald Operolions Truck Replacerents
Utittias - Inspector Pick Up
Utilties - Lnit #314 Utlity Truck Reptacement
Utiitles - Unit #3197 Utilty Truck Reptacement
UtiltissWRF Vehicle Replacemenis
LuSties - Unit #257 Utlity Truck Replacement
Litintles - Unit #233 TV Truck Replacement
Litiiies - Lint #224 Skid Steer Replacemant
Utitties - Uit #215 Uthity Truck Replacement
Utitiies"Waler Production Truck Reptacemaents
Solld Wasle

FLEET EXPENDITURES

FY 2018 FY 2020 FY 2021 FY 2022 FY 2023 TOTAL
Page 8

- - o 52,000 27.000 79.000
15,000 - - . - 15,000
80,000 - - S s 80,000
70,000 387,000 352,000 86,000 887,000
30,000 . - o 30,000
32,000 . - 32,000
32,000 . - - 32,000
70,000 26,000 §3,000 35,000 . 227,000
30,000 . - - - 20000
275,000 - - e S 275,000
80,000 - - - - 60,000
30,000 - - o 30,000
80,000 150,000 - - - 230,000
1,020,000 900,000 1,205,000 $60.000 1,125,000 5,210.000
$ 10824000 $ 1,079,000 $ 1,895000 $ 1,359,000 $ 1,220000 § 7,217,000

145



Ghe,

City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: Building and Zoning
Contact Person: Karen Butterwarth
Project Title:
Project Number: Vehicle replacement
Estimated Start Date: FY22

Estimated Completion Date: FY22

Relationship to Community Vision and City Council Strategiic Goals.

Investment Objective:  [upgndesenie |w] Strategic Plan Goal: finenciaty Sound City 152
Description/ |To maintain a standard vehicle replacement program in line with AWPA and governmental
Justification: |standards.
: I
Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Fleat 503 S 52000]| % 27,000
Totals $ - $ E $ $ 5200018 27,000
Project ExpendituresiExpenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Replace unit 372 2012 SUV $ 26,000
Replace unit 373 2012 SUV 28,000 -
Replace unit 369 2012 SUV 27,000
Totals $ $ $ $ 52,0001 % 27,000
- Otl acts ativntries indicate an operating reduction)
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Personnsl
{Operations
{Debt Servica
l Totals $ $ $ $ s -
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City of Venice, Florida

mprovement Project Request
FY 2019

Department/Division:  Ultilities / Field Operations

Contact Person; Dave Abene
Project Title: Hydraulic Dump Traller
Project Number:

Estimated Start Date: 10/1/2018

Estimated Completion Date: 9/30/2019

Investment Obj

Relitionship| to Community Vision and City Councll Srategic Goals

ective: |MsnsinSenice |w] Strategic Plan Goal: swndus Operational Needs

Description/
Justification:

To be utilized transporting construction debris from sites to local landfill and/or plants.
Easier to maneuver and load.

FundlngSources

Fundlng Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Fieet 505 s 15,000 { § - s - |s - _Is .
Totals $ 15,000 | $ - $ - $ - $ -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Purchase Equipment $ 15000 % . $ - $ - $ -
Totals $ 15000( % . $ - 5 - $

] Operatlng Im (ogatlve entrles Indicate n openg reduction) '

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ - |$ - $ - 1% - |8 -
Operations $ - |3 - $ - 1% - 1% -
Debt Sarvice - - - - -

Totals $ S L - 13 - | $ -
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City of Venice, Florida

Capital improvement Project Request
FY 2019

Department/Division:

Contact Person;

Project Number:

Estimated Start Date:

Utilities / Field Operations
Dave Abene
Project Title: Unit #219 Utility Truck Replacement

10/1/2018
Estimated Completion Data: 5/1/2019

Relationship to Community Vision and City Council Strateglc Goals

Investment Objective:

Maintin Service

i Strategic Plan Goal: stendand Operationat Needs

Description/
Justification:

As per the vehicle replacement program and within government and industry standards.

_____Finanoialll tionlici &Sl 1 F § o R T

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Fleet 505 $ 80,000 | § - $ - $ - -
Totals $ 80,000 | § - 18 - |S - -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Purchase Replacemant Vehicle | $ 80000 % - $ - $
Totals $ 80,000 | § - $ $ .
ot oo lmpactsonOperations ===
Operating Impacts (negative entries indicate an operating reduction})
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - 18 - |8 - Is .
Poraﬁnns $ - |s - |s - Is -
Debt Service - - - -
L Totals $ - 1Is - _|s - |s -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019
Department/Division: ilities / Fi ion
Contact Person: Dave Abene
Project Title: Field OperationsTruck Replacement
Projact Number:
Estimated Start Date: {1/201

Estimated Completion Dats:  9/30/2018

investment Qbjective:

Maintain Servce

[=] Strategic Plan Goal: [sundard Operationsl Needs

Description/
Justification:

As per the vehicle replacement program and within government and industry standards.

Funding Type Fund FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
|Flest 505 $ 70,000 | $ - $ 3970001 8 352,000 | § 68,000
| Totals $ 70,000 | & - $ 397,000 1 ¢ 352,000 % 68,000

Project Expenditures/Expenses
Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
|Purchase Replacement Vehicle | § 70,000 | $ - $ - $ - |8 -
|Replacs unit 238 2010 F150 $ 32,000
replace unit 240 2011 F350 $ 85,000
Replace unit 256 209 Vac Trk $ 270,000
Replaca unit 294 2001 trailer 3 10,000
Replace Unit 232 2011 F150 $ 33,000
Replace unit 244 2011 F150 $ 33,000
Replacs unit 2468 2001 backhoe] $ 200,000
Replace unit 234 2011 F350 $ 86,000
[Replace unit 210 2013 F150 34,000
Replace unit 258 2012 F150 34,000
Totals 3 70,000 | - $ 397,000 | § 352,000 | § 68,000

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - 18 L & - |s - |S -
|Operations $ - {s - Is - |s - Is -
[Debt Service - - - - -
{ Totals 5 - 13 - I3 - | - 1|8 -
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City of Venice, Florida
Capital Improvement Project Request

Department/Division:
Contact Person:

Project Title:

Project Number:

Estimated Start Date:

Estimated Complation Dats:

Additional Utility Pick Up

10/1/201
9/30/2019

FY 2019
Javier Vargas

Relationship to Community Vision and CHy Council Strateqic Goals

Investment Objective:

rh.lainwn Service

|»1 Strategic Plan Goal: standant Operational Needs

Description/
Justification:

To be ulilized by new position of Utilities Inspector

Funding Sources

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Fleat 505 $ 30,000 | § - $ - - $ -
Totals $ 30,000 | $ - s : - Is .

" Project ExpendituresiExpenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Purchase Vehicle $ 30,000 | % - 1% - - 3 -
Totale $ 30,000 | - |% - $ -

n 0
Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - |8 - 18 - Is .
[Operations $ - 1% - IS - - Is -
[Debt Service i 5 g E :
| Totals $ $ - 1S - $ -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Utilities / Field Operations
Contact Person: Tim Merritt
Project Title: Unit #314 Utility Truck Replacement
Project Number:
Estimated Start Dats: 10/1/2018
Estimated Completion Date:  §/30/2019

lationship to Community Vision and CRy Councll

Investment Objective:

St tar

Manainsenice  jw] Strategic Plan Goal: swndard Operational Needs

ic Goals!

Description/
Justification:

As per the vehicle replacement program and within govemment and industry standards.

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Fieet 505 |s 22000 | s - |s - -
Totals $ 32000} s - |s - -
Project Expenditures/iExpenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Purchase Replacement Vehicle | § 320001% = |$ - c
Totals $ 32,000 | § - 5 -

 oniOparations

ntries indicate an ongredun )

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - $ - $ -
|Operations $ - |s - |8 - -
[Debt Service - - -
| Totals $ - $ - $ - -
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City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division: Utilities / Field Operations
Contact Person: Dave Abene
Project Title: Unit#317 Utility Truck Replacement
Project Numbaer:
Estimated Start Date: 10/1/2018

Estimated Completion Date: 9/30/2019

Relationship to Community Vision and City Council Strategic Goals'

Investment Objective:

Maintain Senvice

|w| Strategic Plan Goal: | swndara Operational Neecs

Description/
Justification:

As per the vehicle replacement program and within governmant and industry standards.

Fundlng Sources
FI.IIIIIE' Typa Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Flest 505 $ 32,0005 - $ - $ - -
Totals $ 320001% - $ - $ - -
Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Purchase Replacement Vehicle | $ 320008 - | % - |8 - -
Totals $ 3200019 - $ - $ - -

B Oplraﬁnglmpacts {ncgative antries indicate an opumting reductlonj

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Parsonnel $ - 1% - $ - |8 - -
|Oparations $ - 1% - 1% - |§ - -
Deabi Servica - - 5 5 -

Totals s - |8 - I - |3 . -
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City of Venice, Florida
Capital Improvement Project Request

Department/Division:
Contact Person:

Project Title:

Project Number:

Estimated Start Date:
Estimated Completlon Date:

Investment Objective:

| Maintain Service

FY 2019

iliti E
Tim Merritt

Utility Vehicle Replacements

10/1/2018
6/30/2019

Relationship ‘to Community Vision and Cit;

ly Council Strategic Goals

|®] Strategic Plan Goal: standard Operational Needs

Description/
Justification:

As per the vehicle replacement program and within government and industry standards.

Funding Sourcas
Funding Type FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Fleat $ 70,000 | § 29,0001 § 83,000 | § 35,000 -
Totals 3 70,000 | $ 29,000 ] 8 93,0001% 35,000 -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Purchase Replacement Vehicle | $ 70,000 | § - $ - 5 - -
Replace unit 281 2008 F150 $ 29,000
Replace unit 286 2007 F150 $ 31,000
Replace unit 288 2007 F150 $ 31,000
Replace unit 289 2007 F150 31,000
Replace unit 200 2007 SUV 35,000
Totals $ 70,000 | § 29,000 | $ 93,000 | § 35.000

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1Personnet $ - $ - $ - $ - -
|Operations $ - |s - |s - |8 . -
|Debt Service - . ~ ) -
l Totals $ - |s - Is - 1Is - -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division:  Utilities / Water Production
Contact Person: Bob Clark

Project Title: Unit#257 Utility Truck Replacement
Project Number:

Estimated Start Date: 10/1/2018

Estimated Completion Date:  9/30/2019

Investment Objective:

| Mgintain Service

Relationship to Community Vision and City

[ Strategic Plan Goal: swndard Operationai Needs

Description/
Justification:

——— e ———

_Einancial Informat

As per the vehicle replacement program and within government and industry standards.

- Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Flest 505 $ 30000 | $ - $ $ - -
Totals $ 30000 % - $ $ -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Purchase Replacement Vehicla | $ 30,0008 k) $ - -
Totals $ 30,0001 % . $ $ =
. lmpacts on Oparations P s
Operating Impacts (negative entries indicate an operating reduction
Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
{Personne! $ - |$ - 1% $ - -
|Operations $ - |s - Is $ - -
|Debt Service E = -
L Totals $ - |s - |3 $ . .
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Utilities / Field Operations

Department/Division:

Contact Person: Mickey Healy

Project Title: Unit #233 TV Truck Replacement
Project Number:

Estimated Start Dats: 1012018

Estimated Completion Date:  9/30/2019

Investment Objective:

Relationship! ©6,Community Vision and/CRy Couneil

trategic Goals

(ainoinsenice  jw] Strategic Plan Goal: sundard Opersional Needs

=

Description/
Justification:

Due to engine replacement and failing computer equipment, replacement is better option
than repair

Funtllng Sources

Fundlﬂ Typa Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Fiset 505 |38 275,000 | $ $ - - Is -
Totals $ 275,000 | $ - |s - - IS -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Purchase Replacemant Vehicle | § 275000 | § 5 - $ -
Totals $ 275000{ % $ - $ -

. MpactsonOperations = === =
Operating Impacts {negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personne! 5 - 1% - 1% - $ -
Igcraﬂons [3 - 13 - 15 - - IS .
Dabt Sarvice - - - -
| Totals s - |8 - s - I -
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City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: ilities { WRF

Contact Person: Tim Merritt

Projact Title: Unit #224 Skid Steer Replacement
Project Number:

Estimated Start Date: 10M1/2018
Estimatad Completion Date:  9/30/2019

Investment Objective:  manainsevice jw] Strategic Plan Goal: sundd OperatonaiNeeds =

Description/
Justification:

As per the vehicle replacement program and within government and industry standards.

Funding Sources
Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
{Flaat 505 $ 60,0001 % - $ - $ - $ -
Totals $ £§0,000 | § - 18 - |8 - |s -
— Project Expenditures/Expenses

Actlvity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Purchase Replacement Vehicle | $ 60,000 | § = 1% - $ - |§

Totals $ 60,000 | § - $ - 3 - ]

e e e o impactsonOperations’. oo e i
Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
|Personnel $ - $ - $ - $ - $ -
|Operations $ - |3 - |8 - Is - s -
[Debt Sarvice - & - B .
| Totals $ - |s - |s - IS - |§ -
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City of Venice, Florida
Capital Improvement Project Request
FY 2019

Department/Division: Utilities / Water Production
Contact Person: Bob Clark

Project Title: Unit #215 Utility Truck Replacement
Project Number:

Estimated Start Date: 1012018

Estimated Completion Date:  5/1/2019

Relationship to Community Vision and City Council Strategic Goals

Description/
Justification:

Fundln' Sources

Fl.mdln! m. Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
[Fieet 505 - |8 30,000 |8 - 1s - - I -
Totals $ 30,0005 - 1s - - |s -

Project Expenditures/Expenses

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Purchasa Replacament Vehicla | 30,000 | % - $ - - $ -
Totals 3 30,000 | $ - $ - - $ -

]
Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Parsannel $ - $ . $ - = [ -
Operations $ - $ - $ - - $ -
Dabt Service - - - -
Totals $ - S $ - - $ -

157



City of Venice, Florida

Capital Improvement Project Request
FY 2019

Department/Division: Utilities / Water Production

Contact Person: Bob Clark

Project Title: Water Production Truck Replacement
Project Number:

Estimated Start Date: 1071201

Estimated Completion Date: 5/1/2019

Investment Objective:

Maintain Service

v Strategic Plan Goal: |standard Operationsl Needs

Deacription/
Justification:

As per the vehicle replacement program and within government and industry standards.

Funding Sources
Fundlng Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
|Flest 505 $ 800001 % 150,000 | § - 1$ - -
Totals $ 80,0001 % 150,000 | & - |s - -
Project Expenditures/Expenses
Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Purchase Replacement Vehicie | § 80,000 % - $ $ -
Replace #248 2001 Boom True! 180,000
Totals S 80,000 | $ 150,000 | $ $ - -

. i\mpactsonOperations
Operating Impacts (negative entries indicate an operating reduction)

Activity FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel $ - $ - $ - $ - -
Operations 3 - $ - $ - $ - -
Debt Sarvice - - - - -

Totals $ - |$ - |$ - |18 - -
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City of Venice, Florida
Capital Improvement Project Request

FY 2019
Department/Division:  Public Works/Solid Waste Recycle
Contact Person: John Veneziano
Project Title: Replacement vehicles
Project Number:
Estimatad Start Datoe: FY19
Estimated Completion Date: EY19

‘Relationship_to Community Vision and City Councll Strategic Goais'

Investment Objective:

Upgrade Service

\w| Strategic Plan Goal: Financially Sound City

Description/
Justification:

Replace unit 461 recycle unit and add two new side or front loaders for automated service
and reliability for the city.

Funding Type Fund FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Flest 505 $ 1,020,000 | $ 900,000 | $ 1,205,000 | $ 960,000 | $ 1,125,000
Totals $ 1,020,000 | $ 900,000 | § 1,205,000 | $ 960,000 | $ 1,125,000
Project Expenditures/Expanses
Activity FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Now sideffront loader $ 335,000
New side ffront loader % 335,000
Repisce unit #461 Recyele $ 350,000
Replace 2030 #4786 Recycle $ 350,000
Replace 2091 #4856  Rosidential $ 275,000
Replace 2013 8400 Residontsal $ 275,000
Replaca 2000 #479 Roll O $ 220,000
Replace 2010 8477  Reeyclo $ 350,000
Replace 2011 #478  Recycle $ 285,000
Replace 2010 #487  Recycle $ 350,000
|Replace units 458, 483, and 482 3 960,000
|5nphe. units 480, 491, and 1 new $ 1,125,000
Totals $ 1,020,600 | $ 900,000 | § 1,205,000 | § 960,000 | 1,128,000
. impactsonOporations

Aclivity

Operating Impacts (negative entries indicate an opclio)

FY 2019

FY 2020

FY 2021

FY 2022

Totals

5

$
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Praposed 1 Cent Sales Tax Funding - TABLE B

Capital Maintenancé and Upgrades Priority List - Proposed Projects

LIP Sheets
No. Pr Location Pro if CostEstimate | Submittedby | Variance
Depariment
F¥1s
Ugen eral Fund Fleet replacements and additions b 801,100 | 5 855,100 | 5  {54,000)
2|Rebulld Flre Station 51 rebuiid bullding s 500,000 | § 500,000 | $ -
3|Beaches beach renourishment $ 250,000 | § 250,000 | § -
4|Fire Statlon 52 various maintenance ltems $ 185,746 | $ 185,746 | $ -
5|City Hall various maintenance items, west door, sacurity, | § 400,000 | S 319,195 | § 80,805
parking lot repalrs/paving
6| Varlous ADA upgrades S 150,000 | $ 40,000 | $ 110,000
7|Downtown street lights Replace with FPL maintalned poles and fixtures | $ -5 -1 -
8|Lord Higel House pave parking s 50,000 | -1 50000
9|Venice Community Center various maintenance items s 132,394 | § 131,394 | $ s
10{South Jetty parking lot lights $ 5000 | S S,000 135 -
11|South Brohard Paw Park reconstuct boardwalk, asphalt walk S 52,870 [ 5 52,670 | $ 200
12 |Hecksher Park restroom plumbing, electrical, ADA upgrades | $ 46,298 | § 31,298 | $ 15,000
13 |Higel Park Bghting 5 8,385 | 5 8,385 |5 .
14|Service Club Park painting, flooring S 8970 | § -1s 8,970
15|South Brohard Park lighting, painting , flooring S 5,000 | S 5,000 | $ .
16[East Gate Park replace picnic shelter $ 20,000 | $ 20,000 [ S -
Chuck Reiter Park Malntenance $ -15 5,000 | $ (5,000)
|Fountain Park Maintenance $ -1s 35000 |5 (35,000}
VABI Building Maintenance S -15 25000 | & {25000}
Wellfied Park Maintenance $ -15 60,036 |5  {60,036)
Blke Facilities Improvement $ -8 25000 |5 (25,000
|Lord-Higel House Parking Lot ] -15 50,000 | $  (50,000)
Tarpon Center Drive 8lke Lanes $ -8 50,000 | § (50,000
Gateway Improvements $ -5 125,000 |  (125,000)
Server & Network Equipment Ezcwu:tt:::r:::::ﬁer, Jetty, Nokomis Ave, S -3 100,000 | $ (100,000
$ 2,614,763 § 2,878,824 S (264,061)
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No. Location Br ifi LostEstimate | Submitted by, Variance
Qepartment,
Fy20
1|Ge neral Fund Fleat replacements and additians $ 1,248,338 | $ 1,188,939 $ 59,359
ZIRehuild Fire Statlon 51 rebulld building $ 500,000 | S 500,000 $ }
BIBeaches beach renourishment ] 250,000 | § 250,000 s .
afExisting Police Station f:lfslgn work for re-purposing buliding for Public | $ 250,000 s 250,000
s|City Hall various maintenance items $ 114,809 | & 114,809 s .
6|Fira Station 52 varigus maintanance itams $ 98,222 | $ 98,222 | . .
7|Fire Equipment replace breathing apparatus $ 257,000 | § 257,000 s .
8| Flre Equipment replace thermal Imager s 42,000 |'$ 42,000 $ )
9% Fire Equipment jreplace cascade system $ 54,000 | § 54,000 s _
10| Venice Community Center varlous malntenance items s 363,590 | 5 363,590 5 .
11|Police Firlng Range various maintenance ltems $ 312,792 | § 312,792 s .
12| Hamilton Bldg. re-purpose after naw library complate $ 400,000 | § “1s  a00,000
13|vABI Bldg. mantenance/repurpose - 100,000 | § “|s 100,000
14|Various ADA upgrades 5 150,000 | 5 150,000 $ ;
15|Sidewatks Various replacement/connectivity ] 100,000 $ 100,000
16|Playground Equipment reptacements, as needed S 20,000 | S 20,000 s .
17|Wellfield Park restroom repairs, ADA upgrades ] 315,100 | $ $0,000 $ 225,100
18| Wellfield Park relnstall picnic shelters s 40,000 $ 40,000
19|wellfteld Park upg‘rade exerclse trall with new senior friendly | $ 50,000 S 50,000
ZDII!lkeways upgrade bikeways $ 25,000 s 25,000
lﬂre Equlpment Replace Marine Electronic Equipment S -15 25,000 §  (25.000)
|Fire Equipment Replace Fire Statlon #3 A/C Units s -1s 42,000 | (42,000)
Cultural Campus Cuttural Campus Lighting 5 -15 50,000 $  (50,000)
Triangle Inn Painting, floors, cellings, electrical, roof, doors | $ -18 75,513 $  (75,513)
5 4,690,851 $§ 3,633,865 § 1,055,986
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No, Location Project i Cost Estimate Submitted by Variance
Department
Ay

Y aneral Fund Fleat raplacements and additions S 1,367,79% | $ 1,179,102 $ 188694
2|Rebuild Fire Station 51 rebulld bullding 500,000 | § S00,000 s ;
3|Beachas beach rengurishment ] 250,000 | $ 250,000 s ;
4 I:::ﬂ 2;\:2:::;::::::; Yard at :::\;trucﬁon of new Public Works maintenance s 200,000 | $ ls 200000
S|Fire Station 52 various maintenance ltems $ 246,003 | 5 246,003 s _
6| Fire Equipment replace emergency response equipment s 9,000 | § 9,000 $ .
7|Venice Community Center varlous maintenance items 5 222,625 | 5 122,625 $ .
8|Triangle Inn various maintenance items -1 22,589 | § 22,589 $ )
9|various ADA upgrades ] 150,000 | § 150,000 S i
10}Sidewalks Various replacement/connectivity $ 100,000 | § “1s 100000
11i8rohard Park paint Clark Pavilion S 25,000 | § 25,000 s .
12{Chuek Relter ADA restroom repairs, fencing $ 45,000 | & 45,000 $ }
13|Graser Park repaving ) 50,000 | $ | 50,000
14| West Blalock Park repave trail ] 35,000 | § 15 35,000
15|E. Blalock Park/Cultural Campus |upgrade parking lot lighting to match library $ 50,000 | & “1s 50,000
16|8eaches |beach renourishment s 250,000 | $ “Is 250000
17|Blkeways upgrade bikeways 3 25000 | $ s 25,000
VAB| Bullding Maintenance $ -1s 25,000 $  (25000)
Wellfield Park |Maintenance $ -15 22,773 $  (22773)
Prentiss French Park Upgrades $ -8 20,000 §  {20,000)
Higel Park Malntenance $ «|$ 20,475 $  (20,475)
Hecksher Park Maintenance $ -5 6,709 ¢ (6,709
Hamilton Building Maintenance s -18 125,000 $  (125,000)

$ 3548013 § 2869276 5 678,737
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Neo, Location Profect Specifics Cost Estimate Submitted by Varlance
Deparimens,
Bz
1 General Fund Fleat Ireplacemants and additions $ 438,000 | § 522,235 (84,235)
2jRebuild Fire Station 51 rebulld building s 500,000 500,000 -
3|New DPW Maintanance Yard construction of new Public Works maintenance | $ 200,000 200,000
4|Beaches :::dch renourlshment 250,000 250,000 -
5{City Hall design to implement space study S 200,000 | § 200,000 (S -
recommendations /ADA upgrades
61City Hall various maintenance items ) 433,461 433,461 | S -
7{Fire Station 52 various malntenance tems S 175,750 175,750 | 5 -
SIFIre Statlon 53 various malntenance ltems [ 45,995 45,595 | $ 400
9|Fire Equipment replace ice machines s 15,000 5 15,000
10| Police Firing Range various malntenance items § 129,839 | § 129,839 | $ -
11|Venice Community Center various maintenance items $ 533,750 | § 533,750 | § .
12|Triangle Inn various malntenance tems $ 75,513 S 75,513
13|Varlous ADA upgrades $ 150,000 | 8 150,000 | S -
14|Sidewalks Various replacement/connectivity $ 100,000 $ 100,000
15| Wellfield Park repaving, parking dot upgrades $ 936,250 [ § 32,291 |§ 903959
16|Hecksher Park painting, lighting $ 28,168 | § 21,549 S 6,619
17|Service Club Park plumbing, elactrical S 10,262 | § -5 10,262
lalngeI Park painting S 33,995 | § 10,920 | $ 23,075
19|South Brohard Park painting $ 5694 | § 5,694 | $ -
20|chauncy Howard Park rebuild boardwalk $ 50,000 | $ 50,000 { $ -
21|Brohard Park renovate restrooms $ 30,000 | § 30,000 | 5 e
22|Marina Park paving $ 100,000 | § -|$ 100,000
23| Michael Biehi Park painting $ 15,000 | 5 15,000 | $ s
24 Mundy Park redo basketball court s 20,000 | S 20,000 | 5 -
25| West Blalock Park rapair, paint gazebo 5 40,000 | 5 65,000 |§  {25,000)
26| Playground Equipment replacements, as needed $ 20,000 | & 20,000 | 8 -
27|Ponce De Leon Park repave, ADA upgrades s 2500015 25,000 | $ .
28|Bikeways upgrade bikeways $ 250001 5 -|$ 25,000
Graser Park Maintenance $ -15 50,000 |& (50,000
Hamilton Bullding Maintenance $ -1s 50,000 |5 (50,000}
VABI Bullding Maintenance ] -1s 50,000 |$  (50,000)
$ 4586677 S 3,385084 $ 1,200,593
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LIP Shasts
No. Location e i CostEstimate | Submittedby |_ variance

Departrment,

K23

1 General Fund Fleet replacements and additions $ 2,007,168 | § 1,913,206 $ 93,962
2{Rebuild Fire Station 51 rebuild bullding $ 1,500,000 | S 500,000 $ 1,000,000
3| New DPW Maintenance Yard conftruct!on of new Public Works maintenance | $ 200,000 $ 200,000
4|Beaches beach renourishment S 250,000 | § 250,000 $ .
5|City Hall 1mplenl1ent space study recommendations /ADA| § 500,000 | 5 500,000 $ )
6|City Hall various maintenance items $ 1118829 |S 1118829 s i
7|Fire Station 52 various malntenance items $ 74,489 | S 74,489 | .
BIFIre Station 53 various maintenance [tems ] §8,650 | S 58,650 s .
9|Police Firing Range various maintenance ftemns $ 49,662 | & 49,662 s )
10|Trlangle Inn various maintenance ltems S 34,501 | § 34,501 s 5
11|Varlous ADA upgrades [ 150,000 | 5 150,000 $ .
12{Sldewalks Various replacement/connectivity $ 100,000 | § “ls 100000
13{Chuck Relter replace sports lighting/  re-purpose park ] 750,000 | & “ls 750,000
14{South Brohard Paw Park parking lot paving ] 24,500 | 5 24,500 $ i
15|Venice Beach painting $ 25,000 | § ‘ts 25000
16{Venlce Beach 'rebuild boardwalks s 200,000 | § 225,000 $  (25,000)
17|Venice Myakka Park Irenovate restrooms s 30,000 | § 30,000 | o .
18|Ruscelletto Park |repalr. repave trall s 15,000 | 5 15,000 | A
19|Centenntal Park |repalr. repave, ADA upgrades s 150,000 | § 150,000 $ )
20|Park Fountains Irnajor rehab. of five fountains $ 40,000 | § 40,000 $ R
21| Bikeways lupgrade bikeways $ 25,000 | § s 25000
Marine Trailer no needs identified in 5 year plan S - $ .
Public Art Bullding Ino needs identified In 5 year plan s - $ .
Hamiliton Buliding Maintenance 5 - 25,000 S [25,000)
Wellfield Park Maintenance 5 - 436,250 | {436,250)
3 .
$ -
5 5
$ 7302799 5 5595087 ¢ 949917
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CIP Worksheets
FISCAL YEAR submitted by Variance
Department

FY19 s 2,614,763 | 5 2,878,824 |$ [264,061)
FY20 $ 4,690,851 | S 3,633,865 |S 1,056,986
Fyil s 3,548,013 | 5 2,869,276 |{S 678,737
FY22 S 4,585,677 | 3,386,084 | $ 1,200,593
FY23 s 7,302,799 | § 5,595,087 | $ 1,707,712

Five Year Total $ 22,743,103| ¢ 1B,363,136( $ 4,379,967
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