
Actual Actual Expected
Proposed 
Budget

FY 15 FY 16 FY 17 FY 18
Taxes, Sales  $        2,972,985  $          3,044,272  $         2,999,221  $      2,999,220 

Interest                 27,640                   19,052                  27,000               27,000 

Total Revenues  $        3,000,625  $          3,063,324  $         3,026,221  $      3,026,220 

110 - One Cent Voted Sales Tax Fund

Operating Revenues

Revenues:
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Total Revenues
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Actual Actual
Amended 

Budget
Proposed  
Budget

FY 15 FY 16 FY 17 FY 18
Personnel and Operations  $                       -  $                        -  $                      -  $                     - 

Capital Outlay 1,917,513 1,502,458 4,987,012 2,776,575

Transfers Out 1,350,000 250,000 250,000 250,000

Totals  $        3,267,513  $         1,752,458  $        5,237,012  $       3,026,575 

ONE CENT VOTED SALES TAX FUND

BUDGET SUMMARY
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City of Venice
SPECIAL REVENUE FUNDS 6/5/17
1 CENT VOTED SALES TAX FD #110

1 CENT VOTED SALES TAX FD #110
FY2014 
Actuals

FY2015 
Actuals

FY2016 
Actuals

Amended 
Budget

 FY 2017
Expected
 FY 2017

Proposed 
Budget

 FY 2018

Incr (Decr) 
over 

Expected Comments
Revenues:

Grand Total - Revenues 2,603,629 3,000,625 3,063,324 2,667,603 3,026,221 3,026,200 (21)

Rev - Taxes, sales 2,583,929 2,972,985 3,044,272 2,649,221 2,999,221 2,999,200 (21)

312.60-01 - DISCRETIONARY SALES SURTAX 2,583,929 2,972,985 3,044,272 2,649,221 2,999,221 2,999,200 (21)

Rev - Interest 19,700 27,640 19,052 18,382 27,000 27,000 0

361.10-00 - INTEREST ON INVESTMENTS 19,700 27,640 19,052 18,382 27,000 27,000 0

Excluding
Encumbrances

1 CENT VOTED SALES TAX FD #110
FY2014 
Actuals

FY2015 
Actuals

FY2016 
Actuals

Amended 
Budget

 FY 2017
Expected
 FY 2017

Amended 
Budget

 FY 2017

Proposed 
Budget

 FY 2018
Incr (Decr) 

over Budget
Expenditures:

Grand - Total Expenditures 2,535,360 3,267,513 1,752,458 5,237,012 3,673,998 5,132,397 3,026,575 (2,105,822)

Exp - Parks and recreation 1,891,432 0 0 0 0 0 0 0

0930 - PW PARKS & RECREATION 1,891,432 0 0 0 0 0 0 0

572.31-00 - PROFESSIONAL SERVICES 1,891,432 0 0 0 0 0 0 0

Exp - Capital outlay 393,928 1,917,513 1,502,458 4,987,012 3,423,998 4,882,397 2,776,575 (2,105,822)

0202 - HISTORICAL RESOURCES 0 0 0 52,000 52,000 52,000 80,000 28,000

512.62-00 - BUILDINGS 0 0 0 52,000 52,000 52,000 80,000 28,000 This is: Triangle Inn

0901 - PUBL WORKS ADMINISTRATION 0 22,583 106,223 0 0 0 0 0

519.63-00 - IMPROV OTHER THAN BLDGS 0 22,583 106,223 0 0 0 0 0

0920 - PW CITY HALL MAINTENANCE 0 202,723 0 200,000 200,000 200,000 100,000 (100,000)

519.62-01 - BUILDINGS 0 202,723 0 100,000 100,000 100,000 100,000 0 This is: City Hall Roof

519.63-00 - IMPROV OTHER THAN BLDGS 0 0 0 100,000 100,000 100,000 0 (100,000) This is: City Hall Entryway

0921 - PW GENERAL MAINTENANCE 0 1,125,249 11,166 60,000 59,994 60,000 122,000 62,000

519.61-00 - LAND 0 996,207 0 0 0 0 0 0 This is: Hamilton Condo Complex

519.63-00 - IMPROV OTHER THAN BLDGS 0 12,810 11,166 30,000 30,000 30,000 0 (30,000)

519.64-00 - MACHINERY & EQUIPMENT 0 116,232 0 30,000 29,994 30,000 122,000 92,000

0930 - PW PARKS & RECREATION 51,806 95,703 89,841 1,646,160 1,575,825 1,553,250 343,000 (1,210,250)

572.62-01 - BUILDINGS 0 0 0 663,000 663,000 663,000 100,000 (563,000) This is: Community Center
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City of Venice
SPECIAL REVENUE FUNDS 6/5/17
1 CENT VOTED SALES TAX FD #110

1 CENT VOTED SALES TAX FD #110
FY2014 
Actuals

FY2015 
Actuals

FY2016 
Actuals

Amended 
Budget

 FY 2017
Expected
 FY 2017

Proposed 
Budget

 FY 2018

Incr (Decr) 
over 

Expected Comments
572.63-00 - IMPROV OTHER THAN BLDGS 40,000 64,738 89,841 706,250 646,475 706,250 90,000 (616,250) This is: Various Parks Improvements

572.64-00 - MACHINERY & EQUIPMENT 11,806 30,965 0 276,910 266,350 184,000 153,000 (31,000)

0950 - ENGINEERING 0 0 312,280 2,114,920 626,277 2,114,920 1,789,000 (325,920)

539.62-00 - BUILDINGS 0 0 30,534 0 0 0 0 0

539.63-00 - IMPROV OTHER THAN BLDGS 0 0 281,746 2,114,920 626,277 2,114,920 1,789,000 (325,920) This is: Various Eng. Dept. Projects

1001 - POLICE 342,122 471,255 252,546 500,227 500,227 500,227 256,075 (244,152)

521.62-00 - BUILDINGS 0 0 0 300,000 300,000 300,000 0 (300,000) This is: Police Station Roof

521.64-00 - MACHINERY & EQUIPMENT 342,122 471,255 252,546 200,227 200,227 200,227 256,075 55,848

1101 - FIRE 0 0 517,107 344,000 339,970 344,000 0 (344,000)

522.62-00 - BUILDINGS 0 0 0 135,000 135,000 135,000 0 (135,000) This is: Fire Sta. #1 Roof Repairs

522.64-00 - MACHINERY & EQUIPMENT 0 0 517,107 209,000 204,970 209,000 0 (209,000)

1401 - INFORMATION TECHNOLOGY 0 0 213,295 69,705 69,705 58,000 86,500 28,500

513.64-00 - MACHINERY & EQUIPMENT 0 0 213,295 69,705 69,705 58,000 86,500 28,500

9902 - Other uses - Transfers out 250,000 1,350,000 250,000 250,000 250,000 250,000 250,000 0

581.91-27 - TRANSFERS TO BEACH RENOURISH 250,000 250,000 250,000 250,000 250,000 250,000 250,000 0

581.91-41 - TRANSFERS TO UTILITY FUND 0 1,100,000 0 0 0 0 0 0

Total Fund Analysis
Revenues (Above) 2,603,629 3,000,625 3,063,324 2,667,603 3,026,221 3,026,200
Expenses (Next Sheet) (2,535,360) (3,267,513) (1,752,458) (5,237,012) (3,673,998) (3,026,575) B
Net Revenues 68,269 (266,888) 1,310,866 (2,569,409) (647,777) (375)

Beginning Fund Balance 3,030,403 3,098,672 2,831,784 4,142,650 4,142,650 3,494,873
Ending Fund Balance 3,098,672 2,831,784 4,142,650 1,573,241 3,494,873 3,494,498 A

Legend Target Analysis - Fund Balance as a % of FY18 Budgeted Expenditures
Calculated Amt Projected Ending Fund Balance 3,494,498 A
YTD Prorated Budgeted Expenditures - FY18 3,026,575 B
Used Budget Percent 115%

Incl's Bud Amend
Incl's Encumb Roll Target * 25% 756,644       (Calculated)

* Target in this fund is 3 month operating exps. Excess (Shortage) 2,737,854    
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City of Venice
PROJECT SCHEDULE FY16
ONE CENT VOTED SALES TAX FUND #110 Adopted Encumb. BA#3 Amended Proposed

Actual  Actual  Budget Rolled Budget Budget YTD Thru Expected Budget
FY15 FY16 FY17 to FY17 FY17 FY17 3/31/17 FY17 FY18

0202 - HISTORICAL RESOURCES
512.62-00 - BUILDINGS

Historical Resources - Triangle Inn Windows 57,000           (17,000)       40,000           -                40,000          
Historical Resources - Condition Assessment - Triangle Inn 80,000        
Historical Resources - Triangle Inn Foundation 12,000        12,000           -                12,000          

-                         -                      57,000           -                   (5,000)         52,000           -                52,000          80,000        

0901 - PUBL WORKS ADMINISTRATION
519.63-00 - IMPROV OTHER THAN BLDGS

PW - Admin - Wayfinding Signs 22,583              106,223         -                    
22,583              106,223         -                      -                   -                   -                      -                -                    -               

0920 - PW CITY HALL MAINTENANCE
519.62-01 - BUILDINGS

PW - City Hall Roof 143,100            -                    100,000      
PW - City Hall Carpet 59,623              -                    
PW-City Hall Entryway Improvements 100,000      100,000         -                100,000        -               

202,723            -                      -                      -                   100,000      100,000         -                100,000        100,000      

519.63-00 - IMPROV OTHER THAN BLDGS

PW-City Hall Chiller 196,470         (96,470)       100,000         -                100,000        -               
-                         -                      196,470         -                   (96,470)       100,000         -                100,000        -               

0921 - PW GENERAL MAINTENANCE
519.61-00 - LAND

PW - Hamilton Condominium Complex 996,207            -                    
996,207 0 0 0 0 0 0 0 -               

519.63-00 - IMPROV OTHER THAN BLDGS

PW-Maint - Replace Decorative Street Lights 12,810              11,166           30,000           30,000           -                30,000          -               
12,810              11,166           30,000           -                   -                   30,000           -                30,000          -               

519.64-00 - MACHINERY & EQUIPMENT

PW-Maint - Replace 1970 Loader 116,232            
PW-Maint - Replace 2004 Pickup Truck 30,000           30,000           29,994      29,994          
PW-Maint - Replace 2004 SUV #425 32,000        
PW-Maint - Replace 2 Ton Asphalt Hot Box 30,000        
PW-Maint - Replace Mini Excavator -                      60,000        

116,232            -                      30,000           -                   -                   30,000           29,994      29,994          122,000      

0930 - PW PARKS & RECREATION
572.62-01 - BUILDINGS

PW-Parks - Community Center Flooring -                    
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City of Venice
PROJECT SCHEDULE FY16
ONE CENT VOTED SALES TAX FUND #110 Adopted Encumb. BA#3 Amended Proposed

Actual  Actual  Budget Rolled Budget Budget YTD Thru Expected Budget
FY15 FY16 FY17 to FY17 FY17 FY17 3/31/17 FY17 FY18

PW-Parks - Community Center Roof 200,000         400,000      600,000         -                600,000        -               
PW-Parks - Community Center Door Hardware 30,000        30,000           -                30,000          -               
PW-Parks - Community Center Chiller 33,000        33,000           -                33,000          -               
PW-Parks - Condition Assessment - Comm Center -                      -                -                    100,000      

-                         -                      200,000         -                   463,000      663,000         -                663,000        100,000      

572.63-00 - IMPROV OTHER THAN BLDGS

PW-Parks - Park Fencing Replacements 32,312              40,450           140,000         140,000         -                140,000        -               
PW-Parks - Shade Structure Interactive Fountain 25,391              -                    
PW-Parks - Playground Equipment 7,035                44,838           -                      -                -                    
PW-Parks - Heritage Park Walkway Improvements    4,553              531,250         531,250         471,475    471,475        
PW-Parks - Fountain Replacement-Fountain Park 35,000           35,000           35,000          
PW-Parks - Condition Assessment - Wellfield Park -                      -                    40,000        
PW-Parks - Condition Assessment - Hecksher Park -                      -                    50,000        

64,738              89,841           706,250         -                   -                   706,250         471,475    646,475        90,000        

572.64-00 - MACHINERY & EQUIPMENT

PW-Parks - Replace 2004 Mower #398 13,000           13,000           9,736        9,736            
PW-Parks - Replace 1991 Mower #448 13,000           13,000           9,352        9,352            
PW-Parks - Replace 2003 Mower #417 13,000           13,000           9,352        9,352            
PW-Parks - Replace 2003 Bucket Truck #403 120,000         120,000         -                120,000        
PW-Parks - Flatbed Dump Truck 30,965              -                    
PW-Parks - Playground Equipment 25,000           92,910        117,910         92,910      117,910        -               
PW-Parks - Replace 2012 Mower #440 13,000        
PW-Parks - Replace 2005 Claw Truck #444 -                      -                -                    140,000      

30,965              -                      184,000         92,910        -                   276,910         121,350    266,350        153,000      

0950 - ENGINEERING
539.62-00 - BUILDINGS

Eng - Anita's Sandcastle Relocation/Reconstruct     30,534           -                   -                      -                -                    -               
-                         30,534           -                      -                   -                   -                      -                -                    -               

539.63-00 - IMPROV OTHER THAN BLDGS

Eng - Venice Gateway Improvements                       9,073              125,000         125,000         -                125,000        -               
Eng - ADA Improvements Sidewalks/Parks/Bldgs   21,050           75,000           75,000           -                75,000          75,000        
Eng - Sidewalk Replacement/Connectivity              251,294         132,000         132,000         -                132,000        100,000      
Eng - Bikelane Evaluation/Upgrades 25,000           25,000           -                25,000          -               
Eng - Parking Under Venice Ave Bridge - East Side 30,000           30,000           27,462      30,000          
Eng - Parking Under Hatchet Creek - KMI Bridge 68,000           68,000           -                -                    68,000        
Eng - N. Pier Parking Area #3 Construction       329                 500,000         (500,000)     -                      357           357               
Eng - Downtown Corridor Enhancement 921,000         921,000         -                -                    921,000      
Eng - Anita's Sandcastle Relocation/Reconstruct     -                      238,920         238,920         6,692        238,920        
Eng - Service Club Park Boardwalk 500,000         500,000         -                -                    500,000      
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City of Venice
PROJECT SCHEDULE FY16
ONE CENT VOTED SALES TAX FUND #110 Adopted Encumb. BA#3 Amended Proposed

Actual  Actual  Budget Rolled Budget Budget YTD Thru Expected Budget
FY15 FY16 FY17 to FY17 FY17 FY17 3/31/17 FY17 FY18

Eng - Bayshore/Laguna Sidewalk Design/Construct 125,000      
-                         281,746         2,614,920      -                   (500,000)     2,114,920      34,511      626,277        1,789,000   

1001 - POLICE
521.62-00 - BUILDINGS

Police Station Roof 300,000      300,000         -                300,000        -               
-                         -                      -                      -                   300,000      300,000         -                300,000        -               

521.64-00 - MACHINERY & EQUIPMENT
Police - Software & Services to implement Mobile 238,903            -                      -                    
Police - Patrol Vehicle Replacements 232,352            252,546         200,227         200,227         118,574    200,227        256,075      

471,255            252,546         200,227         -                   -                   200,227         118,574    200,227        256,075      

1101 - FIRE
522.62-00 - BUILDINGS

Fire - Station 1 Roof Repairs 135,000         135,000         -                135,000        -               
-                         -                      135,000         -                   -                   135,000         -                135,000        -               

522.64-00 - MACHINERY & EQUIPMENT

Fire - Station 2 A/C Units (5 of them) 35,000           35,000           30,970      30,970          
Fire - Station 1 Generator & Generator Room 150,000         150,000         -                150,000        -               
Fire - Inspector Vehicle 24,000           24,000           -                24,000          -               
Fire - Replace Aging Fire Apparatus 517,107         -                      -                    

-                         517,107         209,000         -                   -                   209,000         30,970      204,970        -               

1401 - INFORMATION TECHNOLOGY
513.64-00 - MACHINERY & EQUIPMENT

IT-Data Warehouse Storage Area Network (SAN) 213,295         11,705        11,705           4,693        11,705          
IT-Network Switch & Server 23,000           23,000           -                23,000          -               
IT-Modify Fire Station #3 as Primary Data Center 35,000           35,000           -                35,000          -               
IT-Security Surveillance System 61,500        
IT-Replace 2003 Chevy Tahoe 25,000        

-                         213,295         58,000           11,705        -                   69,705           4,693        69,705          86,500        

TOTAL PROJECTS 1,917,513         1,502,458      4,620,867      104,615      261,530      4,987,012      811,567    3,423,998    2,776,575   
TRANSFERS OUT 1,350,000         250,000         250,000         250,000         250,000    250,000      
TOTAL BUDGET 3,267,513         1,752,458      4,870,867      5,237,012      1,061,567 3,026,575   

* Expected in FY17 means spent or encumbered in Fy17
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FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 TOTAL
ONE CENT SALES TAX

Condition Assessment List Estimates
     PW - Chuck Reiter Park -                       -                      100,000          750,000          25,000         875,000            
     PW - City Hall -                       20,000            500,000          -                      -                   520,000            
     PW - Fire Station 51 -                       50,000            500,000          80,000            40,000         670,000            
     PW - Fire Station 52 -                       -                      100,000          145,000          40,000         285,000            
     PW - Fire Station 53 -                       50,000            25,000            80,000            -                   155,000            
     PW - Hecksher Park 50,000             20,000            75,000            90,000            150,000       385,000            
     PW - Marina Park -                       100,000          50,000            -                      45,000         195,000            
     PW - Police Firing Range Demolition -                       -                      150,000          -                      -                   150,000            
     PW - Renovate Police Station for PWD -                       -                      2,500,000       -                      -                   2,500,000         
     PW - Service Club Park -                       60,000            -                      50,000            -                   110,000            
     PW - South Brohard Park -                       -                      -                      70,000            500,000       570,000            
     PW - South Brohard Paw Park -                       500,000          60,000            -                      -                   560,000            
     PW - South Jetty -                       -                      -                      30,000            25,000         55,000              
     PW - Triangle Inn 80,000             40,000            25,000            -                      -                   145,000            
     PW - Venice Community Center 100,000           175,000          240,000          80,000            50,000         645,000            
     PW - Warehouse -                       25,000            30,000            25,000            -                   80,000              
     PW - Wellfield Park 40,000             -                      -                      -                      -                   40,000              

Subtotal 270,000$         1,040,000$     4,355,000$     1,400,000$     875,000$     7,940,000$       

PW - City Hall Flat Roof Repairs 100,000           100,000            
Eng - ADA Improv Sidewalks/Parks/Bldgs 75,000             150,000          150,000          150,000          150,000       675,000            
Eng - Sidewalk Replacement/Connectivitiy 100,000           100,000          100,000          100,000          100,000       500,000            
Eng - Beach Renourishment 250,000           250,000          250,000          250,000          250,000       1,250,000         
Eng - Bayshore/Laguna Sidewalk Desgn/Consruct 125,000           1,375,000       -                      -                      -                   1,500,000         
Eng - Venice Gateway Improvements -                       125,000          -                      -                      -                   125,000            
IT - Security Surveillance System 61,500             -                      -                      -                      -                   61,500              
Vehicle - IT 25,000             -                      -                      -                      -                   25,000              
Vehicles - Police 256,075           225,045          234,595          176,195          136,290       1,028,200         
Vehicles - Parks Division Replacement 153,000           116,000          65,000            65,000            -                   399,000            
Vehicles - Public Works Maint 122,000           100,000          28,000            -                  25,000         275,000            

ONE CENT SALES TAX EXPENDITURES 1,537,575$      3,481,045$     5,182,595$     2,141,195$     1,536,290$  13,878,700$     

Carry Over from FY17 to FY18

  Eng - Service Club Park Boardwalk 500,000$         
  Eng - Downtown Corridor Enhancements 921,000           
  Eng - Parking Under Hatchet Creek-KMI Bridge 68,000             

1,489,000$      

3,026,575$      

CAPITAL IMPROVEMENT PROGRAM

TOTAL ONE CENT SALES TAX EXPENDITURES

8



9

jwelch
Line

jwelch
Line

jwelch
Text Box
+ 40,000

jwelch
Text Box
x

jwelch
Text Box
x



10



11



12



13

jwelch
Text Box
75,000

jwelch
Text Box
75,000

jwelch
Line

jwelch
Line



14



15



16



17



18



Department/Division:
Contact Person:
Project Title:
Project Number:

Estimated Start Date:
Estimated Completion Date:

Investment Objective:      Strategic Plan Goal:

Description/ 
Justification:

Funding Type Fund FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
1 cent sales tax 25,000$               

-                       
25,000$               -$                     -$                     -$                     -$                     

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
25,000$               

-                       

25,000$               -$                     -$                     -$                     -$                     

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

-$                     -$                     -$                     -$                     -$                     

INSERT PHOTO HERE

Totals

Impacts on Operations

10/1/2017
11/1/2017

Operations

Operating Impacts (negative entries indicate an operating reduction)
Activity

Personnel

Debt Service

Totals

Financial Information
Funding Sources

Totals

Project Expenditures/Expenses

Replacement Vehicle

City of Venice, Florida
Capital Improvement Project Request

FY 2018

Jeff Bolen
Replacement Vehicle

Activity

The current IT vehicle is a 2003 Chevy Tahoe and has had to have very intensive repairs. 
The IT Department needs a covered vehicle to haul sensitive equipment to various City 
locations , sometimes in bad weather, therefore a larger capacity covered compartment is 
needed.

Information Technology

Relationship  to Community Vision and City Council Strategic Goals
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Condition Assessment List Estimates
     PW - Fishing Pier 27 600,000$         10,000$          -$                -$                -$             610,000$          

     PW - Higel Park 27 25,000             25,000            50,000            25,000            -                   125,000            

Subtotal 625,000           35,000            50,000            25,000            -               735,000            

Other Projects

PW - City Hall Parking Lot Resurfacing 28 220,000           220,000            

PW Parks - Fencing Repair & Replacement 29 40,000             40,000            20,000            20,000            -                   120,000            

Eng - Bikelane Evaluation/Upgrades 30 25,000             25,000            25,000            25,000            25,000         125,000            

Eng - Tarpon Center Dr Bike Lanes 31 50,000             -                      -                      -                      -                   50,000              

Eng - ADA Improv Sidewalks/Parks/Bldgs 32 75,000             75,000              

Eng - N. Pier Parking Area #3 33 450,000           -                      -                      -                      -                   450,000            

IT - Replace Financial System DB Server 34 117,300           -                      -                      -                      -                   117,300            

Vehicles - Public Works Maint 35 70,000             -                  -                  -                  -               70,000              

Replacement Fire Prevention Unit 151 36 25,363             -                      -                      -                      -                   25,363              

Fire Station 1 - Replacement 37 2,500,000        2,500,000       -                      -                      -                   5,000,000         
ONE CENT SALES TAX EXPENDITURES 4,197,663$      2,600,000$     95,000$          70,000$          25,000$       6,987,663$       

CAPITAL IMPROVEMENT PROGRAM

REJECTED PROJECTS
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