MEMORANDUM

George Hunt, City Manager

glI.;ar&—sgj-leath, Jr., Director Public Works
May 27, 1997

RE: Hecksher Park, Shuffle board Club

As a result of an inquiry regarding the public facility used by the Shuffleboard Club as a meeting room,
attached for reference is correspondence from 1977 to 1992. No agreement currently exists between Sarasota

County, City of Venice or the Shuffleboard Club other than accepted past practices as well as mutual

arrangements that have benefited all parties concerned.

It is my understanding that the meeting room is used exclusively by the Shuffleboard Club. They maintain
the interior of this building , courts and organized play. The Sarasota County Parks and Recreation Department
seem to have a mutual understanding that materials for any repairs are supplied by the county and the
Shuffleboard Club will provide the associated labor.

In the years past with this "mutual" agreement between the City of Venice, Sarasota County, and users of this
facility, the only complaint received has been a misunderstanding between a citizen and members of the
Shuffleboard Club having public access to play shuffleboard. We've agreed that as long as it does not interfere
with scheduled club activities, the general public is allowed to utilize the courts.

The recent questions about the tennis players being able to utilize the building which is used and maintained
by the Shuffleboard Club would cause some concerns. Since no formal organized tennis club exists and no sharing
of maintenance costs appear available, we do not recommend any change in our current philosophy or policies for
the building.

There is also attached the latest correspondence from Sarasota County to Mr. Venuti and Mr. Dusseault

describing future changes at this park related to tennis facility improvements at the county's expense.

If further action by this office is needed, please advise.

cc: Lori Stelzer, City Clerk
Walt Rothenbach, Director of Parks and Recreation, Sarasota County



CITY BEACH PAVILION
March 28, 1977

Tom Cowden

President, Venice Shuffleboard
Club '

P. 0. Box 111

Venice, Florida 33595

Dear Tom,

Please consider this letter as a confirmation of our
recent meeting. As indicated at that time it is the
desire of the City, and particularly this office, to
cooperate with you and the members of the Venice
Shuffleboard Club in all possible ways in order to
enhance the appearance and use of the courts located
on City property.

As was agreed, the City Purchasing Agent will immediately
begin investigating the cost to restripe the courts.

As soon as that information is available a meeting will
take place with you to discuss what contribution

might be expected from the Venice Shuffleboard Club

to make this needed maintenance improvement.

In addition, it now seems to me to be imperative to

more formally structure the arrangement that has existed
satisfactorily for these many years between the Venice
shuffleboard Club and the City of Venice. To date the
City has been most happy with the arrangement and I pre-
sume the Club has also. Nevertheless, it would seem to
be mutually beneficial to have some written correspondence
regarding a number of questions.

At this time the City is most interested in obtaining
written answers to the following questions:

1. Does the Venice Shuffleboard Club have
a printed set of by-laws:

If so, the City would like to have a
copy for our files.
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2. Who is allowed to play on the Courts?

3. What is the present fee schedule and
how are changes in the fee schedule
made?

4. What is the present obligation of the
Venice Shuffleboard Club regarding
maintenance of the courts, supervision
of the courts and management of the Club
and the courts?

It is recognized that the City owns all improvements
located -on City property. Nevertheless, it is the
intention of this office, at this time, to formally
recognize the existance of the Venice Shuffleboard
Court and the unique position that your organization
holds as it relates to this recreation facility.

On a completely different subject, it has been called

to my attention that the City's policy of "No Smoking"

in public areas of City owned buildings is not presently
being enforced in the building utilized as the Shuffle-~
board Court Office and Recreation Room. Please be
advised that this situation must be corrected immediately.
If you will please contact Mr. Larry Heath, Director of
Public Works, as soon as possible, he will provide you
with "No Smoking" signs that may be conspicuously posted
within the building. As stated on the notices they are
posted by order of the City of Venice, Fire Prevention
Bureau. If you have any questions in this regard, please
advise. :

Again Thank you for your considération.
- Most [Sincerely,
A
/'.'/7
d,a
PALE E. RIETH
City Administrator

CC: Larry Heath
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HALE
This organization shall be known as the VEIICI Suurrlibzlacly CLid.

C3J: CT

The objectives of this clud shall ba to promote the playing of shuffle-
board and other racreational and social activities anong its members,
and to vroperly maintain the courts, club-house,. its furnishings and the
equiprent at all times.

ISEFRRSHIT

Yembership shall be open to anyons of lagal age.

OFFICERS AND EECUTIVE C"‘.I.ITL‘E

The officers shall consist of a President, Vice -chldﬂn t, Secretary
and Treasurer.

The Execubive Comuittee shall comprise of five members, four of vhich
will be the Club's oificers and the fifth a non-resident to reprosent
the TWinter nlayers. The irmediate Fast-Jresideut will serve as an
ac¢viscory member, without vote, for one year.

The officars shall be electsd by ballot et thre annual meeting and will
serve for a period of ome year or until their succassors are electec.
They will nssume their duties the first day of april and serve umtil
the last day of the following iarch. The fifth member of the Exacutive
Cormittoee will be selocted by the Officers.

DUTIES OF OFFICER3 AD EXECTIVE COLITTEE
The rresident shall preside at all msetings of the Club and Sxecutive
Comnittes. The Fras _denp shall appoirt all Stending Cormittses and

bacome an cxn~officio meumber of each.

The Vice-srasident siall assist the President and assume The Xasicdent!
duties in casa of absence or incapability. \

The Secretary shall attend all meebings of the Cluh snd Bxacutive
Committees end keen a vritten record of same. The Secretary shall post
notice of any special neebing of the Club on the bulletin board at loast
seven days in advance of date for such meeting. Such notice shall state
what mathers are to be acted upon at said meeting.,
The Treasuraer shall reccive, racord and be custedian of all Clud monie
collected from duss, sctivities and other sources, nay 211 5ills for
uthorized expenditures. 9%he Tressurer shaell report the troasury shand-
ing at each regular meebing ond subtmit a vritton financilal stetement et
the annual maeu_“g
The Bxecubive Committee shall have authority to act on tehalf of the
betresn meetings wi full poTer and

Club on all matters arising eATH
autrhority provided such mabters are nob 1nuohsistent with the 3y-ILawrs

e mxecutive Committee shall provide vays and means of raising °unus
in addition to dues vhen additional funds are needed for the- opsraticn
of the Club. They may also set or approve fees to te charzed for
tournaments, Anaual Dimner end other Club activities when they have not
teen sot by & vote of the Club mzmbarship.
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The President shall appoint at the Aprid} meeting the rollowing
standing committees to serve for the ensuing year: House Committee,
Auditing vommittee, ‘ournament Committee, Publicity Committee,

& Activity Committee. ‘the President may appoint such other
committees as he or the Executive Committee may deem necessary tor
special functions.

The House Committee shall be responsible tor the upkeep of the
club-house, courts, furnishings and equipment.

the Tournament Committee will plan and schedule tournaments for
the members of the Club, inter-club competition matches, and
arrange for instructional and exhibition activities.

‘the Publicity Committee duties shall be to stimulate interest in
the Club, promote usage of the racilities and increase attendance
at Club functions. It will furnish the news media information
concerning the Club, its activities, results of Tournaments and
other items of public interest.

The Activity Committee will plan the Annual Dinner, Pot-Iuck supper
and other activities that the members may desire.

The Auditing vommittee will audit the Yreasurer's books before
each annual meeting. _

No committee shall make expenditures without prioxr authorisation
of the Club or Executive Committee.

NEBLINGS :

The Annual Meeting shall be held the second Tuesday in March(1976)
Nonthly meetings will be held on the second Tuesdzy in the months
ol April, October, November, Dscember, January snd rebruary.
Special Meetings may.be called by the Executive Committee or

upon signed petition of five mcmbers, such vetition to state the
purpose of meeting. DPetitions must be made in time to allow
posting on Bulletin Board at least one week before date of meeting.
AMENUMENLS w0 BY-LAWS

the BY-Laws may be amended by a two thirds vote of those present at
any meeting, provided notice of the vroposed amendments are

posted on the Bulletin bBoard for a period of at lsast seven days
before such meeting. .

QUOKUM

A quorum shall consist of ten members in good standing at a
Regular, Annual or Special meeting.

All questions other than amendments to the By-Laws shall be
decided by a majority vote.

PISCAL YEAR
'he fiscal year shall commence April 1 and end March 31 of the
Tollowing year.

MEMBERSHIP FBES : : :

he membership Trees shall be set by the Executive Committee znd
approved by the membership at the April meeting. “he dues shall
yun from Oct. 1 until Sept. 30 ot the TXollowing year.

Roberts hules of Order shall govern all questions not coversd by
the By-Laws.



