
MEMORANDUM 
    FINANCE DEPARTMENT    
                                  

 
TO:     Ed Lavallee, City Manager 
 
THRU:    Linda Senne, Finance Director 
 
FROM:            Peter Boers, Procurement Manager 
    
DATE:  March 30, 2017 
  
SUBJECT:    Disposal of the Showmobile 
 
The purpose of this memo is to provide information regarding the sale or disposal of the 
Showmobile.  
 
In October of 2016, the Fleet Services Manager provided a report as to the rapid 
deterioration of the Showmobile including several safety issues and operational 
problems. At that time, it was his recommendation to “park the stage and surplus it.” 
 
Upon this decision, Danny Swain of Troll Music, who has provided audio for a majority 
of the Special Events, contacted the City and requested that the City transfer ownership 
of the Showmobile to his company.  In doing so, he would make the necessary repairs to 
the stage and, in exchange, offer it free of charge for City events (i.e. Holiday Parade, 
Graduation). With the word out that the City was looking to dispose of the Showmobile, 
two (2) additional vendors also contacted the City expressing interest in the Stage.  
 
At this time, the City has the following three (3) alternatives:  

1. Draft a Transfer Agreement with Troll Music, or 
2. Solicit Sealed Bids with certain stipulations (i.e. making the Showmobile 

available for use by the City), or 
3. Place the item for auction on an on-line auction site (Public Surplus) and sell to 

the highest bidder.  
 
The sale or disposal of an asset requires prior approval by City Council in accordance 
with Section 2-226 of the City Code:  
 
A listing of all salable items, not including scrapped items, for either public auction or by 
sealed bid will be approved by city council and such sales will be to the highest 
responsible bidder. Items of an unusual nature which would not normally be sold at an 
auction of this type will be abstracted from the list and submitted to council with a 
recommended means of sale or disposal. 
 
Requested Action: 
Approval for the disposal or sale of the Showmobile and select one of the three proposed 
alternatives above.  
 
Attachments 



City of Venice  
 
 

M E M O R A N D U M  
 

 
Date: 10/12/2016    

 
To: Ed Lavallee, City Manager and John Veneziano, Public Works Director 
 
From: Peter Lilholt, Fleet Operations Manager 
 
RE: Portable Stage (Show mobile)  
 
 
Since the report John Veneziano provided on the Show mobile in July 2013, this portable stage 
has deteriorated rapidly. The attached photos show rust and corrosion in all areas of the stage. 
The frame and conduits are of significant importance. The hinges are both a safety issue and 
operational problem (water leaks). 
 
At the last Sharks Tooth Festival, the cables which open the stage, broke. Allowing the canopy to 
drop. The cables had rusted through and have since been replaced. The canopy has several leaks 
due to the frame which holds the gasket/seal in place, is almost entirely gone due to rust. To 
properly repair the gasket housing would require some unique fabrication, would be extremely 
time consuming. The stage is 25 years old and because it is stored outside, the sun, wind, and 
elements have taken their toll. 
 
The stage is rented out for approximately 10 events each year. They range between 1-4 days. 
The following is the list of Show mobile events: 
 

• Italian Festival 
• Sharks Tooth Festival 
• Relay For Life 
• Brew Bash 
• Venice High School Graduations 
• Sun Fiesta 
• Blues Festival 
• Holiday Parade 
• Rotary Art Festival 
• BBQ Bash 

 
The remaining schedule for the stage’s use is: 
 

• Sun Fiesta – October 21-23, 2016 at Centennial Park 
• Blues Festival – November 19, 2016 at Maxine Barrett Park 
• Holiday Parade – November 26, 2016 Downtown Venice 

 



The current method of “Patchwork Repairs” is just not addressing the need to either completely 
overhaul or total replacement. There are companies who will refurbish the stage. However, the 
process is time consuming and very expensive. 
 
It is my recommendation that we park the stage and surplus it. 
 
 
 
Peter Lilholt 
Fleet Operations Manager 
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