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City of Venice
001 - GENERAL FUND
as of January 31, 2017

001 - GENERAL FUND
FY 2014 FY 2015 FY 2016

FY2017
 Adopted 
Budget

9/30/2016  
Encumbrance 

Rolled-Over to 
FY17

FY2017 
Amended 

Budget

FY2017 
YTD Budget
 (4 months)

FY2017 
YTD Actual
(4 months)

FY2017 
YTD Variance

 (4 months)

YTD %
Variance

Variance
Icon

REVENUES:

PROPERTY TAX 8,398,173 9,059,063 9,699,625 12,080,974 - 12,080,974 4,026,991 10,107,403 6,080,412        151%

COMMUNICATION SERV & USE TAX 1,602,147 1,559,698 1,543,312 1,579,252 - 1,579,252 526,417 357,788 (168,629)          -32%

UTILITY SERVICES TAXES 2,402,437 2,494,179 2,564,309 2,452,927 - 2,452,927 817,642 876,605 58,963             7%

FRANCHISE FEES 2,213,124 2,337,425 2,305,140 2,276,981 - 2,276,981 758,994 752,421 (6,573)              -1%

FEES & FINES 18,693 20,802 23,174 22,528 - 22,528 7,509 7,244 (265) -4%

LICENSES & PERMITS 540,238 632,502 588,245 548,946 - 548,946 182,982 238,175 55,193             30%

INTERGOVERNMENTAL 2,712,037 2,689,288 3,070,604 2,760,257 - 2,760,257 920,086 835,961 (84,125)            -9%

CHARGES FOR SERVICES 106,622 74,535 119,424 92,984 - 92,984 30,995 41,188 10,193             33%

INTEREST & MISC 983,086 1,258,250 1,309,199 1,278,316 - 1,278,316 426,105 318,179 (107,926)          -25%

TRANSFERS IN 3,534,260 3,953,813 3,913,202 3,649,795        - 3,649,795 1,216,598 948,740           (267,858)          -22%

SPECIAL ITEM:BP SETTLE FUNDS - 1,444,163 - - - - - - - - 

REVENUES 22,510,817 25,523,718 25,136,234 26,742,960 - 26,742,960 8,914,320 14,483,704 5,569,384

Expenditures:

MAYOR AND COUNCIL 273,568 148,680 157,382 169,392 - 169,392 56,464 46,768 9,696 17%

CITY MANAGER 466,226 645,282 813,521 829,529 42,012 871,541 290,514 215,369 75,145 26%

HISTORICAL RESOURCES 206,499 216,453 242,296 269,016 12,000 281,016 93,672 64,950 28,722 31%

CITY CLERK 477,698 509,090 634,068 545,938 - 545,938 181,979 165,783 16,196 9%

FINANCE DIRECTOR 1,186,974 1,361,172 1,323,198 1,374,483 - 1,374,483 458,161 379,654 78,507 17%

CITY ATTORNEY 312,971 368,131 372,003 338,650 - 338,650 112,883 111,803 1,080 1%

PUBLIC WORKS ADMIN 196,566 236,420 278,564 226,456 66,191 292,647 97,549 71,201 26,348 27%

CITY HALL MAINTENANCE 188,534 194,071 250,653 425,468 14,860 440,328 146,776 53,279 93,497 64%

GENERAL MAINTENANCE 3,661,235 1,078,861 1,169,043 1,133,720 49,015 1,182,735 394,245 330,242 64,003 16%

PARKS MAINT & DEVELOPMENT 1,232,352 1,210,742 1,649,375 1,377,605 189,551 1,567,156 522,385 571,011 -48,626 -9%

ENGINEERING 302,102 511,982 449,832 434,253 - 434,253 144,751 124,218 20,533 14%

POLICE CHIEF 7,878,156 8,221,198 8,537,677 8,535,163 20,394 8,555,557 2,851,852 2,564,258 287,594 10%

FIRE CHIEF 6,559,402 5,939,273 7,829,389 7,581,646 45,000 7,626,646 2,542,215 2,269,324 272,891 11%

PLANNING DIRECTOR 481,212 565,680 709,545 1,180,686 - 1,180,686 393,562 228,702 164,860 42%

INFORMATION TECHNOLOGY 931,304 949,832 1,096,315 1,215,555 1,680 1,217,235 405,745 446,053 -40,308 -10%

ADMINISTRATIVE SERVICES 585,366 570,778 544,336 610,228 - 610,228 203,409 156,172 47,237 23%

TRANSFERS TO CAPITAL PROJ 1,276,749 1,125,000 46,721 - - - - - - - 

TRANSFERS TO FLEET FUND - - - 76,017 - 76,017 25,339 - 25,339             100%

TOTAL EXPENDITURES
26,216,913 23,852,645 26,103,918 26,323,805 440,703 26,688,491 8,896,164 7,798,787 1,097,377

Addition (use) of General Fund 
Reserves

(3,706,096)      1,671,073       (967,684)         419,155          
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City of Venice
116 - BUILDING PERMIT FEES FUND
as of January 31, 2017

116 - BUILDING PERMIT 
FEES FY 2014 FY 2015 FY 2016

FY2017
 Adopted 
Budget

9/30/2016  
Encumbrance 

Rolled-Over to 
FY17

Budget 
Amendment 

#1

FY2017 
Amended 

Budget

FY2017 
YTD Budget
 (4 months)

FY2017 
YTD 

Actual
(4 months)

FY2017 
YTD Variance

 (4 months)

YTD %
Variance

Variance
Icon

REVENUES 2,002,032      2,138,819      2,771,764      2,336,109      - - 2,336,109      778,703        826,606       47,903          6%

EXPENDITURES

  BUILDING OFFICIAL 1,179,020   1,486,021   1,666,148   2,107,279   54,168   155,541   2,316,988   772,329   526,903   245,426   32%

  TRANSFERS TO FLEET -   65,000 -   -   -   37,000   37,000   12,333   18,545   (6,212)   -50%

TOTAL EXPENDITURES 1,179,020      1,551,021      1,666,148      2,107,279      54,168 192,541         2,353,988      784,663        545,448       239,215        

Addition (use) of Building Fund 
Reserves

823,012         587,798         1,105,616      228,830         (54,168)              (192,541)        (17,879)          
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City of Venice
401- AIRPORT FUND
as of January 31, 2017

401 - AIRPORT
FY 2014 FY 2015 FY 2016

FY2017
 Adopted 
Budget

9/30/2016  
Encumbrance 

Rolled-Over to 
FY17

FY2017 
Amended Budget

FY2017 
YTD Budget
 (4 months)

FY2017 
YTD 

Actual
(4 months)

FY2017 
YTD Variance

 (4 months)

YTD %
Variance

Variance
Icon

REVENUES 5,958,676       6,717,576       9,275,873       11,563,563       - 11,563,563          3,854,521        643,711        (3,210,810)      -83%

EXPENSES:

    AIRPORT OPERATIONS 2,614,673       3,305,143       2,558,075       14,392,424       196,304              14,588,728          4,862,909        775,210        4,087,699       84%

    TRANSFERS TO FLEET SERVICES - - 51,942            72,217 - 72,217 24,072              - 24,072            100%

TOTAL EXPENSES 2,614,673      3,305,143      2,610,017      14,464,641      196,304            14,660,945         4,886,982       775,210       4,111,772      

Total Revenues Over Expenditures 3,344,003      3,412,433      6,665,856      (2,901,078)       (196,304)           (3,097,382)          
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City of Venice
421 - WATER/SEWER UTILITY FUND
as of January 31, 2017

421 - WATER/SEWER UTILITIES OPER
FY 2014 FY 2015 FY 2016

FY2017
 Adopted 
Budget

9/30/2016  
Encumbrance 

Rolled-Over to 
FY17

FY2017 
Amended 

Budget

FY2017 
YTD Budget
 (4 months)

FY2017 
YTD 

Actual
(4 months)

FY2017 
YTD

 Variance
 (4 months)

YTD %
Variance

Variance
Icon

REVENUES & TRANSFERS-IN 22,467,461   25,598,785   22,934,128   26,819,337   -   26,819,337   8,939,779   7,481,655   (1,458,124)   -16%

EXPENSES:

  UTILITY ADMINISTRATION 3,686,273   4,468,483   4,438,335   6,146,128   96,265   6,242,393   2,080,798   2,108,174   (27,376)   -1%

  DISTRIBUTION 2,641,801   2,659,989   2,864,074   8,825,061   2,340,515   11,165,576   3,721,859   805,227   2,916,632   78%

  WATER PRODUCTION 3,803,016   3,763,035   3,403,255   5,984,485   2,291,813   8,276,298   2,758,766   1,248,561   1,510,205   55%

  WATER RECLAMATION 5,908,787   6,090,030   6,025,997   6,070,079   1,491,782   7,561,861   2,520,620   1,012,030   1,508,590   60%

  TRANSFERS TO FLEET SERVICES 417,795   155,000   377,440   179,520   -   179,520   59,840   -   59,840   100%

TOTAL EXPENSES 16,457,672      17,136,537      17,109,101      27,205,273      6,220,375            33,425,648      11,141,883      5,173,992            5,967,891      

Total Revenues Over Expenditures 6,009,789        8,462,248        5,825,027        (385,936)          (6,220,375)           (6,606,311)       
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City of Venice*
470 - SOLID WASTE FUND
as of January 31, 2017

470 - SOLID WASTE
FY 2013 FY 2014 FY 2015 FY 2016

FY2017
 Adopted 
Budget

9/30/2016  
Encumbrance 

Rolled-Over
 to FY17

FY2017 
Amended 

Budget

FY2017 
YTD 

Budget
 (4 months)

FY2017 
YTD 

Actual
(4 months)

FY2017 
YTD

 Variance
 (4 months)

YTD %
Variance

Variance
Icon

REVENUES:

  GARBAGE COLLECTIONS 3,023,489   3,325,717   3,317,688   3,407,337   3,348,125   -   3,348,125   1,116,042   1,171,571   55,529   5%

  RECYCLING  1,930,842   1,983,257   1,948,518   1,946,952   1,933,349   -   1,933,349   644,450   675,478   31,028   5%

TOTAL REVENUES 4,954,331      5,308,974      5,266,206      5,354,289       5,281,474      - 5,281,474      1,760,491      1,847,049      86,558           

EXPENSES:

  GARBAGE COLLECTION 3,088,096   3,301,687   3,418,649   3,514,734   3,331,537   29,549   3,361,086   1,120,362   944,736   175,626   16%

  RECYCLING 1,861,468   1,880,632   1,943,765   1,918,386   1,821,741   -   1,821,741   607,247   486,686   120,561   20%

  TRANSFERS TO FLEET SERVICES -   -   855,000   1,230,000   710,000   -   710,000   236,667   -   236,667   100%

TOTAL EXPENSES 4,949,564      5,182,319      6,217,414      6,663,120       5,863,278      29,549 5,892,827      1,964,276      1,431,422      532,854        

Total Revenues Over Expenditures
4,767             126,655         (951,208)        (1,308,831)      (581,804)        (29,549)              (611,353)        
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City of Venice*
480- STORMWATER FUND
For Period September 2016

480 Stormwater
FY 2013 FY 2014 FY 2015 FY 2016

FY2017
 Adopted 
Budget

9/30/2016  
Encumbrance 

Rolled-Over to 
FY17

FY2017 
Amended 

Budget

FY2017 
YTD Budget
 (4 months)

FY2017 
YTD 

Actual
(4 months)

FY2017 
YTD Variance

 (4 months)

YTD %
Variance

Variance
Icon

REVENUES 1,506,348   1,724,918   2,021,241   1,742,941   2,810,243   -   2,810,243   936,748   501,889   (434,859)   -46%

EXPENSES;

OPERATIONS 984,120   1,327,375   1,133,183   1,300,933   2,946,307   39,550   2,985,857   995,286   317,961   677,325   68%

TRANSFERS TO FLEET SERVICES -   -   21,869   51,785   155,354   -   155,354   51,785   -   51,785   100%

TOTAL EXPENSES 984,120     1,327,375      1,155,052      1,352,718      3,101,661      39,550 3,141,211      1,047,070        317,961          729,109 

Total Revenues Over Expenditures 522,228     397,543         866,189         390,223         (291,418)        (39,550) (330,968)        
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