City of Venice

MEMORANDUM

Date: 10/12/2016
To:  Ed Lavallee, City Manager and John Veneziano, Public Works Director
From: Peter Lilholt, Fleet Operations Manager

RE: Portable Stage (Show mobile)

Since the report John Veneziano provided on the Show mobile in July 2013, this portable stage
has deteriorated rapidly. The attached photos show rust and corrosion in all areas of the stage.
The frame and conduits are of significant importance. The hinges are both a safety issue and
operational problem (water leaks).

At the last Sharks Tooth Festival, the cables which open the stage, broke. Allowing the canopy to
drop. The cables had rusted through and have since been replaced. The canopy has several leaks
due to the frame which holds the gasket/seal in place, is almost entirely gone due to rust. To
properly repair the gasket housing would require some unique fabrication, would be extremely
time consuming. The stage is 25 years old and because it is stored outside, the sun, wind, and
elements have taken their toll.

The stage is rented out for approximately 10 events each year. They range between 1-4 days.
The following is the list of Show mobile events:

[talian Festival

Sharks Tooth Festival

Relay For Life

Brew Bash

Venice High School Graduations
Sun Fiesta

Blues Festival

Holiday Parade

Rotary Art Festival

BBQ Bash

The remaining schedule for the stage’s use is:

e Sun Fiesta — October 21-23, 2016 at Centennial Park
e Blues Festival — November 19, 2016 at Maxine Barrett Park
e Holiday Parade — November 26, 2016 Downtown Venice



The current method of “Patchwork Repairs” is just not addressing the need to either completely
overhaul or total replacement. There are companies who will refurbish the stage. However, the
process is time consuming and very expensive.

It is my recommendation that we park the stage and surplus it.

Peter Lilholt
Fleet Operations Manager
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-—- Memorandum

To: Edward Lavallee, City Manager

From: John Veneziano, Public Works Director
Date: July 19, 2013

Subject: ShowMobile Charges

This report provides information on the costs charged for rental of the City’s ShowMobile
Current Rental Charge

The current charge for the ShowMobile is $50 for up to 9 hours and $100 for more than 9 hours plus a
$25 transport fee plus actual employee expense (with benefits) for set up, breakdown and time during

the event. This results in the event paying for actual employee costs and some portion of the vehicles
capital, operating and maintenance costs.

Actual Vehicle Costs

The ShowMobile cost $53,500in 1992. The tractor that pulls it cost about $15,000 in 1983. Escalating
these values by CPI yields a current value of about $125,000; however, the current replacement cost for
these two pieces of equipment brand new is about $175,000, which would include some upgrades over
existing equipment such as hydraulically operated stage extensions, ADA requirements and safety
equipment not available when the original units were purchased. A suitable tractor could be
repurposed from used solid waste equipment with a value of about $15,000 to $20,000, so a
replacement fund of $150,000 would probably be sufficient.

Operating costs for the past year included $1,775 in vehicle maintenance costs and $198 in fuel costs.
These costs do not include any overhead, administration or management costs with the exception of
those paid under the vehicle maintenance contract.

nnual Events in Ci

in the past year there were 13 events ranging from 1 to 4 days. Of these events, only one was city-
sponsored. As the events lasted from 1 to 4 days, there were a total of 21 event-days where the
ShowMobile was used, 20 of which were organized by private groups. There were more events in 2012-
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2103 then in many prior years. From 6 to 8 events encompassing 13 to 15 days was more typical in prior
years.

What Others Charge

We performed an internet search and found ShowMobile rental prices ranging from $100 to $1,000 for
rental with all manner of pricing schemes. One very common practice was a differential between for-
profit and not-for-profit groups. For-profits were generally charged a rental fee 50 to 100% as high as
not-for-profits. There was a mix of rental charges by-the-hour, by-the-day or by-the-e  1it, no
consistent pattern. Separate charges were made by some jurisdictions for audio systems, generators
and stage extensions. Generally, jurisdictions charged some hourly rate for employee time, either actual
or a pre-calculated figure, but in some cases they did not or it was not clear if they did. We have
attached a table summarizing charges from various jurisdictions within Florida and in other states.

Discussion of Possible Fee Structure Components

The following discussion assumes that there is an interest to recover as much of the actual cost of
owning and maintaining a ShowMobile as possible from the organizers of events in which it is used.
Clearly the more events held the lower the cost that can be charged, so some proactive measures to fin
users might be necessary to keep charges reasonable for all.

1. Capital Cost Factor
= current replacement value / equipment life in years / number of event-days per year
=$150,000/25/ 21
= $286 per day

The importance of recovering the capital cost is it provides a source of revenue for a capit ‘eplacement
fund. At the daily rate a 2-day event would be charged $572, a 3-day event $858 and a 4-day event
$1,144. A half-day event could be charged $143. Currently the charge is $50 for half a day (upto 4
hours) and $100 total for one or any number of additional days. At the current rate there would need to
be at least 60 events of more than 4 hours per year to recover all the capital cost. If the cost was spread
equally on a per event basis it would be $462 per event.

2. Op_. _.ing & Maintenance Cost Factor
= O&M cost / number of event-days
= (51,775 + $198) / 21
= 594 per day

At the daily rate a two day event would be charged $188, 3-day event $282, and 4-day event $376.
Currently we charge $25 for transport regardless of the number of days. If the cost was spread equally
on a per event basis it would be $152 per event.
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3. Llabor Cost
= cost of actual time spent with benefits

The labor cost is in the range of $20-22 for regular hours and $30-32 for overtime hours. Any overtime
hours includes a three hour minimum. If the stage extensions are used a second employee is needed for
set up otherwise most times only one employee is needed.

One change that should be considered is that all hours spent on the program shoutd be overtime hours
so that time is not taken away from maintenance of city parks and other facilities. Current policy is to
use regular hours to set up and breakdown when feasible.

4. Discount for not-for-profit groups {501 (3) (c) groups)
= some % discount of capital cost factor (still pay 100% of O&M and Labor costs)

it is reasonable to provide some type of discount to groups which are holding events where any
proceeds are donated to charitable causes, or which are providing some civic benefit. A discounted rate
of, say 50% for not-for-profit groups, would be either $143 per day or $231 per event depending on
choice of fee structure. The city would then cover the difference in the capital replacement fund. No
discount is provided at present without specific action by the City Council.

5. Auxiliary Equipment
Additional charges could be levied for use of the sound system and the stage extensions. At present the
sound system is aging and is in need of replacement. It would not be unreasonable to charge a fee for
the sound system when it is replaced. The stage extensions generally cause an increase in labor hours
since it takes two people to set them up. The generator runs on propane and the cost to operate it per
year is very minimal. The original 1992 generator was replaced last year. The cost of the new generator
was about $7,000. This new generator had been purchased at some time in the past out of ope Ing
budget funds but had not received much use.

Staff Recommendation

Given that the existing equipment is old and will need to be replaced within a few years, it would be
more practical and justifiable to recalculate and charge a full fee whenever a new unit is purchased. The
existing fees are too low and should be somewhat higher, so in the interim it is recommended to
increase the half-day rate to $100, the full-day rate to $150, and any additional days another $50 each.
The transport fee is recommended to be increased to $50. = “ior costs should remain as Is, but changing

our practice to perform all activities on an overtime basis. Any discounts would remain within control of
the City Council.

We would be glad to meet with you to discuss this report at your convenience.


















FAuward Lavallee

MR _ ]
From: Peter Lilholt
Sent: Friday, October 14, 2016 2:30 PM
To: Edward Lavallee; John Veneziano
Subject: FW: Showmobile Mobile Stage
Attachments: Showmobile Mobile Stage Quote, 10-14-2016.pdf

From: Chris Storjohann [mailto:chris.storjohann@wengercorp.com]
Sent: Friday, October 14, 2016 2:25 PM

To: Peter Lilholt <PLilholt@Venicegov.com>

Subject: RE: Showmobile Mobile Stage

Chris Storjohann | Sales

RNN-R2AR-RR73 Fxt R7R8A | Fax" 8N7-455-4958

Qtav CAnnan tadl

From: Peter Lilholt [mailto:PLilholt@Venicegov.com]

Sent: Friday, October 14, 2016 12:53 PM

To: Chris Storjohann <chris.storjohann@wengercorp.com>
Subject: RE: Showmobile Mobile Stage )



From: Chris Storjohann

Sent: Friday, October 14, 2016 1:51 PM
To: Peter Lilholt

Subject: Showmaobile Mobile Stage

Peter,

Please see the attached most current literature for the Showmobile mobile stage. This will give you an idea what the
new Showmobile is and does.

I looked up your current Showmobile and it was delivered in November 1992.
| will work up a quote for a new Showmboile, once that is completed | will email it to you.

We do not refurbish existing Showmobiles, we used to but it just costed too much and we are not set up for that type of
work.

Thank you for your interest in a new Showmobile.
Let me know if you have any questions, or need anything.

Thanks again,

Chris Storjohann | Sales

RNN-RI2A-RR7R Fxt R7RA | Fay: AN7-455-478RRK

Qimr NAannan tadl

Need to Report an [ssue? SeeClickFix Venice Connect is available as an app for Android and iPhone.
Select SeeClickFix from your app store on your device and choose Venice, Florida. There is also a link to the
program on the city’s website, www.venicegov.com, or go directly to SeeClickFix at
http://www.seeclickfix.com/Venice PLEASE NOTE: This agency is a public entity and is subject to
Chapter 119, Florida Statutes, concerning public records. Email communications are covered under such laws;
therefore, email sent or received on this entity's computer system, including your email address, may be
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SHOWMOBILE®

Showmobile® is an-all-in-one mobile performance system that creates a polished, high-profile performances environment for events of
all kinds. The Showmobile® features a full-scale, thrust-style stage with a cantilevered canopy and a state-of-the-art acoustical shell fin-
ished inside and outside. Set up and operation are simple and fast. When on site, the truck can unhitch and drive away.

e Wall surfaces are weather-resistant, acoustically reflective panels.

e Decks surfaces are weather-resistant, skid-free polyglass.

e Extruded aluminum channels on the roof and canopy form a continuous gutter system for moisture drainage. These channels

create a watertight, dust-tight seal during transport.

An Internal hydraulic system with wired remote deploys the stage and canopy which is leveled by jacks.

A 12-volt battery powers the hydraulic system.

A 110 VAC power center connects to an external 120 VAC power source and supplies fluorescent lighting and electrical outlets .

Lockable storage compartments permit packing auxiliary equipment such as power cords, staging accessories, sound equipment,

and other necessities.

e« The roof and canopy can be lowered to the closed position and side doors closed and locked with the stage deck fully deployed.
Stage extensions, stairs, decorative skirts, and stage equipment can be left in place, protected from weather and vandals, and
ready for the next performance.

e  Five-year warranty.

Intended Use
¢ Showmobile® is intended to be set up inside or outside in all weather conditions.
¢ Showmobile® can be towed at highways speeds on all roads and can be set up on any level surface.

Performance Dimensions

Mainstage ............ .. ... .. L 28'x6'6" (8.5 mx2m)
Hydraulicstage . . .......... ... .. ... .... 28'x8'(8.5mx24m)
Overallstagedepth . ... ... ... ... ... ... . ... ..., 14' 6" (4.4 m)
Stage heightfromground . ......... ... ... ... ..... 3'6"(1.07 m)
Canopy height at highest setting from stage surface .. ... 174" (5.3 m)
Canopy height at highest setting from ground surface .. .20' 10" (6.4 m)
Upstage canopy height from stage surface . ............. 9'3"(2.8m)
Overall overhead canopy depth . ...................... 13'2" (4 m)

20-10"
6.4m

36"
1.07m

) © T

— 6-3" | 28' -——— 146" —
> 1.9m | 8.5m > 4.4m
e 13.7m -

Front View End View
Main Stage
Travel Dimensions 146"
Length including hitch ...... ... ... .. ... ........... 33'8" (10 m) 4.4m
Bodylength ... ... ... .. . . . . . 28' (6.5 m) Hydraulic Stage
Width . ... 8'5" (2.6 m) l
Height . . ... o 13'3" (4 m)

<% 28' =

8.5m

Top View




Standard Equipment

Manual leveling jacks with two removable cranks.

End doors open for easy access and serve as side-stage adjustable sound reflectors.
Hydraulic deployment of canopy and stage with wired remote control module.
Built-in overhead fluorescent lighting.

An electrical power center with a lockable door for 110 VAC circuits.

A 12-volt battery and charger to power the hydraulic system.

Two storage compartments built-in into the curb-side, below-stage level.
Duplex electrical outlets, four on-stage and one near the battery for charging.
A 110-volt power cable, 50 feet long (15.2m).

Eight on-stage tie-downs with four tie-down straps.

One adjustable all-terrain stairway with hand rail.

Pintle hitch coupler.

G-rated tubeless radial tires.

Optional Upgrades

Custom graphics with logo or other designs.

Electrical upgrade with 220-volt power cable, four duplex outlets on the canopy, two duplex outlets on the back wall, and an
additional load center.

Four hydraulic leveling jacks with a wireless remote control and auto-level system.

Low profile, curb-side disability lift.

Accessories

Versalite® Platform stage extensions are available to extend the stage on each side and on the front. Sizes of 16' x 40', 24' x 24', or
20'x40'(49mx122m, 6.1 mx12.2m, or 7.3 m x 12.2 m) can be created as well as other configurations. The extensions
include platforms, adjustable legs, and all connectors.

e  Stage railings can be added to Versalite® stage extensions.
e  Stage skirting is available in 25 colors.
e  Additional stairways can be attached anywhere on the stage perimeter.
e Three audio systems are available for professional quality sound — Basic, Premier, and Deluxe options.
¢ Incandescent show lights. Packages feature light bars, fixtures, lamps, gel frames and gels. Packages require the electrical
upgrade.

¢ Portable generator for 110 VAC power where electrical service is not available.

T 20’ Main Stage

16 Main Stage 6.1m

49m Hydraulic Stage
I Hydraulic Stage l I I I
| 40 »| |<—— 40 4>|
I 129m | 12.2m
* Main Stage
24'
I 7.3m Hydraulic Stage
4'x8’ Versalite Stage . .
Extension (1.2 x 2.4 mm) 2'x8’ Versalite Stage
Extension (0.6 x 2.4 mm)
|<-— 40 ———>|
122m
Optional Versalite® Stage Extensions
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