401 West Venice (Quenue
Venice, Flonida 34285

TO: Mayor Holic

FROM: Ed Lavallee

RE: PUBLIC WORKS FACILITY
DATE: 8-30-2016

MEMORANDUM
John

Attached is data you requested on the Public Works Department facility space needs. As shown, this data was assembled
in anticipation of a relocation at some future date. The space requirements are desirable and subject to change based on
available options. The cost estimates are in scale proportionate the recently constructed public works facility in North
Port. That facility is roughly twice the size of this model and accommodates somewhat more than twice our population. I
understand that the North Port facility cost approximated $2 million.

As noted in the attached dialogue, there is flexibility in the location of various public works elements, but the most
operationally efficient combines administration, parks& recreation, and fleet management on one site



PUBLIC WORKS FACILITY ANALYSIS
8-29-2016

In 2014, an in-house analysis was performed of the Public Works Department facility needs to determine future
space requirements in the event a relocation plan is contemplated. Summarized below is data referencing
various elements of the Public Works department with respective space requirements, unit costs, and overall
program cost projections.

The attached spreadsheet illustrates space needs and construction costs for the entire Public Works
Department. For purposes of this review, the focus of analysis is limited to the Public Works Administration,
Fleet Management, and Parks & Recreation Maintenance functions. In discussion with Public Works staff it
was determined that greater operational efficiency would be achieved by keeping these three program
elements proximate to each other. However, if necessary to take advantage of available space in a relocation
plan, the Administration component could be physically separated from the other functions.

SPACE REQUIREMENTS FOR: PUBLIC WORKS: APMINISTRATION, PARKS & REC., AND FLEET MGT.
Function Space Kequirement Unit cost Total

FACILITY DETAIL

Administration offices, meeting space, lockers 3050 sq./ft. $180 sq /ft. $549.000
Work space, shops 7500 125 937.500
Warehouse 5400 90 486,000
Covered Storage 7000 50 350 nnn
Total 22,950 sq./ft. $2.322 50U
SITE DETAIL
Open space 56,000 sq./ft. $3 sq./ft. $ 168,000
Parking 25.000 5 125,000
Fueling 3,7°" 40 150.000
Security, fencing 2.0uy 21 42.000
Landscaping 35,000 2 70.000
Storm Water Retention 20,000 4 80.000
Total 141.750 sq./ft. $617.500
Total Program 164.700 sq./ft. $2.940.000
NOTES:

Storm water detention requirements may vary depending on location and terrain
Reference spread sheet contains minor Scribner’s errors

Please note: The data shown above reflects space and cost estimates for new construction of a contemporary design and
fully functional public works complex






