401 West Venice Avenue

City of Venice Venice, FL 34285
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Meeting Agenda

City Council

Friday, October 21, 2016 8:30 AM Village on the Isles, 930 S Tamiami Trail, Mark
Manor, Renaissance Room

City Council Introduction to Annual Staff Retreat

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

I. NEW BUSINESS

16-2288 8:30 a.m. - Welcome and Introduction: City Manager Ed Lavallee and
Program Facilitator Betsy Steiner

16-2289 8:45 a.m. - City Council Goals - Fiscal Year 2017 Priorities and
Strategies: City Manager Ed Lavallee and City Engineer Kathleen
Weeden

16-2290 9:30 a.m. - Capital Asset Managment - Inventorying Process,

Assessment, Replacement, Schedules, and Depreciation: Public Works
Director John Veneziano and Ultilities Director Tim Hochuli

16-2291 10:00 a.m. - Boards and Commissions - Roles and Responsibilities for
Staff, Appointed Members and City Council: Development Services
Director Jeff Shrum

10:30 a.m. - Break

16-2292 10:45 a.m. - Enhancing Communication Tools - Interactive Software
(SeeClickFix), Social Media, and Internal/External Communications:
Assistant City Manager Len Bramble, Public Information Officer Lorraine
Anderson and Information Technology Director Jeff Bolen

16-2293 12:00 p.m. - Strategic Capital Planning: Executive Director Joel
Anderson, Village on the Isle
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City Council Meeting Agenda October 21, 2016

Il. 12:45 p.m. - AUDIENCE PARTICIPATION

Five minutes each speaker.

lll. 1:00 p.m. - ADJOURNMENT
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If you are disabled and need assistance, please contact the City Clerk’s office at least
24 hours prior to the meeting.

NOTE: No stenographic record by a certified court reporter is made of this meeting.

Accordingly, any person who may seek to appeal any decision involving the matters
noticed herein will be responsible for making a verbatim record of the testimony and
evidence at this meeting upon which any appeal is based.
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