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 Facility Condition Assessment (FCA Report) 

performed in 2017

 Goal: Assess and document the condition of 

City Facilities

 20-Year maintenance & replacement 

schedule

 Presented to City Council - January 9, 2018



BACKGROUND
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 FCA Report – Looked at 23 Facilities

 General Fund maintained assets (City Hall, 

Police, Fire, Parks, etc.)

 Utilized annually

to create 5-YR CIP



BACKGROUND
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 Very beneficial for pro-active asset 

management.

 Guiding Document – Not Perfect!

 Should be updated every 5-years to 

account for work performed and 

changes in facility list

 Schedule update for FY22



BACKGROUND
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 Attachment B: 

Original 2017 5-Year 

CIP Plan



2020 Project Completion Update 
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 Significant facility improvements have 

occurred since 2017

 Attachment C – Updated Facility List

 Actual completed and budgeted facility 

projects to date



2020 Project Completion Update 
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2020 Project Completion Update 
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Public Safety 

Facility Project

Fire 1 & City 

Hall Projects



2020 Project Completion Update 
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1. Due to intentional budgeting, we have 

completed significant major facility 

improvement projects since 2017

2. Asset Management is a continuous process 

and we are finally “catching up”



Major Project Updates
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 Public Safety Facility

 Fire Station 51

 City Hall Expansion

 City Hall Renovation

 City Hall Generator



Major Project Updates
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 Former Police Station – Public Works



Major Project Updates
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 Park Impact Fees FY21

Venezia Park ($150,000)

NE Venice Park ($100,000)

Additional $25,000 for Public Input 

& Site Selection



Asset Management Practices
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 In-house Facility Cleaning 

since FY18

 In-house Facility CIP 

Projects



Asset Management Practices
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 Routine Facility Maintenance and Upgrades

 Not in Attachment C - but performed daily



Asset Management Practices
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 PM & Inspection Services

 Facility Roof Systems

 HVAC Systems

 Fire Controls

 Elevators



Updated 5-YR CIP Plan
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 Attachment D

 5-YR Asset Management Plan



Updated 5-YR CIP Plan
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 Incorporates FCA Report and field needs

 Re-evaluated annually based on priorities 

and available funding



Conclusions
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 City Asset Management Program is a 

multifaceted and growing program

 In the great place, compared to past years

 Thank you for continuing to prioritize the 

resources necessary to advance this program


