From: Kelly Michaels
To: Mercedes Barcia
Cc: Kelly Fernandez; Edward Lavallee
Subject: FW: Council agenda item request number two for 5-28-24
Date: Friday, May 17, 2024 9:55:59 AM
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Mercedes: Here is the 2"% item from Mr. Smith for the 5/28 meeting agenda.

Kelly Michaels, MMC
Venice City Clerk

City Clerk's Office

City of Venice

Tel:  941-882-7390

Cell:  941-303-3486

Email: kmichaels@venicefl.gov
Web: www.venicegov.com

IV ]O)]in]

Need to Report an Issue? SeeClickFix Venice Connect is available as an app for Android and
iPhone. Select SeeClickFix from your app store on your device and choose Venice, Florida. There is
also a link to the program on the city’s website, www.venicegov.com, or go directly to SeeClickFix
at https://venice.seeclickfix.com/venice

PLEASE NOTE: This agency is a public entity and is subject to Chapter 119, Florida Statutes,
concerning public records. Email communications are covered under such laws; therefore, email sent
or received on this entity's computer system, including your email address, may be disclosed to the
public and media upon request. If you do not want your email address released to a public records
request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.

From: Ronald Smith <ronaldcsmith@gmail.com>

Sent: Friday, May 17, 2024 9:53 AM

To: Kelly Michaels <kmichaels@venicefl.gov>

Subject: Council agenda item request number two for 5-28-24

Caution: This email originated from an external source. Be Suspicious of Attachments,
Links and Requests for Login Information

To: Kelly Michaels, City Clerk
From: Ron Smith, City Councilmember

Subject: Agenda item request
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Date: May 24,2024

| would request that an item be placed on the 5-28-2024 agenda.

| would like an item under Council Discussion/Action that would read:
Discuss appropriateness of staff over-ruling council directives

Background: After the council passed an ordinance on first reading recently, the staff pulled the
second reading off the agenda to work on a counter proposal to the council’s directive. The council
has the opportunity to reverse course at the time of a second reading if the staff raises concerns that
the council finds meritorious, but the staff should not be doing this on their own. The city attorney
suggested at the time that we return to this issue and give clear direction on whether the staff can
pull an item on their own after the council has voted and short-circuit a second reading of an
ordinance without council input.

Action Requested: State a clear policy limiting the staff’s ability to countermand council decisions
and directing them to return to the council with their concerns when necessary.

Supports Strategic Plan:
This item really involves all of our strategic goals including:
Goal 2: Provide Efficient, Responsive Government with High-Quality Services

Goal 6: Preserve the Venice Quality of Life through Proper Planning



