From: Robert Daniels

Sent: Monday, March 28, 2016 8:02 AM

To: Lori Stelzer <LStelzer@Venicegov.com>

Cc: Tom Mattmuller <TMattmuller@Venicegov.com>; Edward Lavallee <ELavallee@Venicegov.com>;
Main Street Director Erin Silk <erin@venicemainstreet.com>; Roger Clark <RClark@Venicegov.com>;
Robert Daniels <RDaniels@Venicegov.com>; bob vedder <bavedder@verizon.net>; Economic
Development Advisory Board <EconomicDevelopmentAdvisoryBoard@venicegov.com>; Dave Persson
<dpersson@swflgovlaw.com>

Subject: Council Meeting Agenda Item......April 5

Please add under discussion topics.
Special Event Traffic Control Procedures....Island Events

Our special event traffic control needs to move traffic in more efficient ways.

Proposal: Have VPD use the manual traffic light control to move traffic in and off the Main
Street Business district .

In addition have the portable traffic control panels at entrance to inform visitors where parking is
located.

Motion: I move to direct the city manager and staff to work with special events to move traffic at
a faster pace.

Notes: VPD already has the keys and FDOT approval to use the school control manual remote to
move school traffic.Other panels are the same.

Special event fees should pay the traffic movement .

Venice does need to pay for traffic signalization for moving traffic using manual control.
This is a very common practice used by police to move event traffic in and out of areas.



