HURRICANE AN —
D E B R |S Ashlee Castle, Assistant

Director of Public Works

MA N AG EM E N T and Asset Management

UPDATE
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SUMMARY

 CrowderGulf — Contracted Hauler

 Witt O'Brien’s — Co

« Tuesday, Oct. 250 |

for debris manage

ntracted Monitor
s the 20" day of operation

mMment

* Majority of C&D debiris collection has come

from Country Club
Capri Isle Blvd

Estates, Colonial Manor and

« Godal Is to have first pass completed in the next

12-15 day



N
TIMELINE

Hurricane lan Landtall: 09/28/22

Push & Clear Teams: 09/29/22

Permitting and Staging DMS Site: 09/30/22
Amended Contract for Parks: 10/03/22
*Debris Hauling Start: 10/05/22

Today: Day 20 collection operations



Debris Collection - Project Status Report

Hurricane lan

Declaration Number

Incident

Sunday, October 23, 20232

Client

DR-4673

City of Venice, FL

Project Cost

5000

4000

3000

2000

1000

Dailty Debris Collection (By Type)

m s um{Volume)'
B sSum{Weighty

T T 1
Hazardous Hazardous Vegetative
Lirmkx Tree

Material Breakdown
F:3

s [ lo  loume [weon oo

ROW CaD 7 37477 0.00

PARKS Hazarde |1 0.00 0.00
us Limb

ROW Hazardo |85 0.00 0.00
us Limb

PARKS Hazarde |2 0.00 0.00
us Tree

PARKS Vegetati [13 359.15 0.00
ve

ROW Vegetati [107 4 893.66 [0.00
Ve

Site # of Tickets Volume Weight Site £ of Tickets olume Weight

PARKS 16 359 V] PARKS 634 5157 0.00

ROW 179 5273 V] ROW 2671 67,400 0.00
WELLFIELD PARK DMS 39 3,618 0.00

Site Debris Type k3 NMolume Weight Cost

ROW C&D 3 1,536.14 0.00

PARKS Hazardous 297 0.00 0.00
Limk

ROW Hazardous 1,192 0.00 0.00
Limkb

PARKS Hazardous 174 0.00 0.00
Tree

ROW Hazardous B0 0.00 0.00
Tree

WELLFIELD PARK DMS (Mulch 39 3,617.68 0.00

PARKS Vegetative 163 5.157.03 0.00

ROW Vegetative 1,368 65,864.26 D.00




Date 10/23/2022
WITT GBRIENS |  SITUATION REPORT  |osatrsoor 1
OF THE SEACOR FAMLY City of Venice Operational Period 0600-1900 Hours
First Day of Ops 10/5/2022
DR-4673
Project Manager Valerie Kelley DEBRIS OPERATIONS SUMNMARY: TOTAL/OPS PERIOD TOTAL TO DATE
Operations Manager Artasian Gordon 525731 CY 71,021.29 CY
Data Manager Cherelle Coleman 66 1,439
AOR SUMMARY 2 254
* 3 single haul truck JHITCY 1,536.14 CY
* 2 double haul trucks Haul-Out Mulch 0Ccy 3617.68 CY
* 2 bucket truck
* B equipment
*  Grinding veg at Wellfield DMS
* South Brohard Park & Maxine Barritt Park _PERSONNEL
+ 1 DMS Project Manager 1
* Certified 1 double haul truck Operations Manager 1
Data MManager 1
Field Supervisors 2
Safety DMS Supervisors 1
* Covid Protocols Field Monitors 20
DMS Monitors 5

= Daily 208 Safety Briefing
* PPE

* Hydration

= Safe driving

+  3Jsingle, B doubles
2 bucket trucks

& equipment
2 haul-out trucks

Project Manager

Valerie Kelley

AOR OBJECTIVE FOR NEXT OPERATING PERIOD

Prineipal

Charles Bryant




DEBRIS COLLECTED BY ROADS

WITT OBRIEN'S

Debris Collected by

Foads TP THE BRACOm Fasay
Antioua Ave Way Brookside Dinive Flower Foad Jasper Court N Park Blvd 5 Waterway Venetian Strest
Apalachicola Boad  [Cadiz Foad Frednck Dmive Jasper Court Nassau Ave 5 Salemo Street Venice Ave W
Armada Foad N Calle Central Galleon Street Jelks Way Nokomis Ave 5 San Marco Dr Verdi Street
Armada Foad 5 Capn Isles Blvd Gardens Edoe Dove  |Earen Dnve Orlando Street Samte Joseph Dve [Village Circle
Aubum Lakes Drve | Carefree Place Genfian Foad Eafch Lane Ormaond 5t Secemic Dnive Villas Dirive
Aunster Foad Casa del Lago Way | Ginger Foad Eemoma Ave W [Osprey 5t Schooner Lane Water Strest
Avenida Estancia Center Fioad Glen Oak Foad Eillberry Way Chater Dmive E Serata Street Waterford Drive
Bahama Street Cherry 5t Glenagles Dirive La Guna Dimive Palermo Flace Shamrock Drive Waterside Lane
Barbara Dnive Clubnaew Court Golden Beach Blvd  |Lakeside Wood Dr | Palmetto Court Sleepy Hollow Foad | White Pine Tree Foad
Barcelona Ave Colony Place Circle | Golf Dnive Las Casas Villias  |Paradise Way Sovrano Foad Zephy Foad
Base Ave E Coumtry Club Way  |Gondola Park Dove  |Laurel Ave Park Tane Dinve Sovrano Foad

Base Ave W Cypress Ave Granada Ave Laurel Foad E Park Side Dinive Spadaro Dirve

Baycrest Dinve Dante Strest Groveland Ave Lillian Street Pellegrin Dirive Strada Dargento

Baynard Drive Dlavis 5t Guadeloupe Ave W |Live Oak Strest Pinebrook Foad Strada Doro

Bayshore Dirive Dawm Foad Guld Dimve Logan Foad Playwell Dnve Stymue Place

Beatrice Street E Gate Dove Gulf Coast Blvd Lucaya Ave Pomsethia Dnve Summer Green

Birada Doro E Shade Dnve Habor Dmwve 5 Madnd Ave Ponce de Leon Ave  [Sumnise Dmve

Bird Bay Dr E E Venice Ave Hawthrone Foad Maggiore Foad Popular Ave Sumset Beach

Bird Bay Dr N Edmondson Road  |Heron Cove Circle | Mallow Foad Ravenna Street Sumset Beach Diove

Bird Bay Dr 5 Elaine Streset Hibisens Dirve Mango Ave Fidgewood Ave Terrace Drive

Bird Bay Dr W Everglades Dinive Hope Street Mantanzas St Rivena Sirest The Rialto

Bogie Famrway Dmive Himter Dnive Marsh Creek Foad |Fiviera Sirest Turf

Brenner Park Droive  |Fiesole Street Indian Awve Menendez 5t Faoalty Way Turin Street

Brndle Oaks Dnve Fir Ave Fromwood Dinive Milan Ave W 5 Green Circle Tunn Street W

Brookside Drve Flanunge Dove Jacaranda Blvd Myrile Ave 5 Park Blvd WValencia Foad
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DEBRIS COLLECTE

—

D BY PARKS

» Parks Completed - Heritage, Centennial, Prentiss French, Fred
Albee, John Nolen, Blalock, Venezia, city owned parking at

Sharky’s

* In Progress 1o be Completed by Wednesday, 10/26: Maxine
Barrett, South Brohard, Venice Community Center, Ponce de

Leon (pocket park)

* To be Completed - Mundy, East Gate, city property adjacent
to 1225 East Gate Dr. (remove large downed oak), Wellfield,
remaining pocket parks, Pinebrook Park walking paths.

« Goal - To have all completed by 11/8, which would be the

35 day of debris management operations.
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FEMA DEBRIS GUIDELINES

* FEMA authorization required for gated neighbornhnoods
(Request package submitted to FEMA on Oct. 1110)

« Commercial, Condominiums, and Mobile Home parks
are not eligible. FEMA guidelines puts expectation on
these entifies to retain insurance to cover debris
removal.

* Preparing FEMA authorization request for Mobile Home
Parks (Bay Indies and other single ownership parks)

..........




T —
FEMA DEBRIS GUIDELINES

*The City Is always willing to help our residents, so

affer the eligible debris is collected, and public
oroperties made safe, we can review specific
qeeds on a case-by-case basis to try and assist
IN-house.

* Any work we do choose to perform in-house or
confracted may not be reimbursed by FEMA.
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DEBRIS GUIDELINES

 Significant debris event: projected total near
200,000 CY

ne Irma: approx. 25,000 CY of delbris and

re eve
nave 1ri

Irma debris volume: 75,000 CY

* Awaiting FEMA Authorization for gated
neighborhoods and capacity of the hauler

All

O

ed the



CITY FACILITY DAMAGES

* Mostly minor, but widespread damage to City
Builldings, Light Poles, Street Signs, Fences,
_.andscaping

e Initial estimates around $5,000,000+

 Comprehensive Damage Assessment with
Insurance Representative

» Secure Full Extent of Coverage on Assets
* Prepare FEMA Projects
* Procure Conftractors tfor all repairs

...........




QUESTIONS
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