MEMORANDUM
City of Venice

Veniee, Florida ! P O I ice De pa rt m e nt

Oy o the Galt

) /_,.4.»—""‘
TO: Ed Lavallee, City Manageﬂa/

LKSI
THROUGH: Andy Leisenring, Acting Police Chief
FROM: Eric Hill, Captain
DATE: May 10, 2022
COUNCIL APPROVAL: Yes MEETING DATE: May 24, 2022

STRATEGIC PLAN GOAL: Provide Efficient, Responsive Government with High Quality Services

SUBJECT: GrayKey License and Mutual Agreement with Operation Underground Railroad

Background: The Operation Underground Railroad (OUR) is an organization that combat human
trafficking and child exploitation worldwide. They offer resources to Law Enforcement agencies to assist
them in their local efforts against human trafficking and sexual exploitation. They will be providing the
Venice Police Department a GrayKey License. GrayKey is the most advanced solution to recover data
from iOS and leading Android devices, extracting encrypted or inaccessible data — including the full file
system, decrypted keychain (iOS), and process memory (iOS).

Requested Action: Approval to utilize a Mutual Agreement Document with Operation Underground
Railroad to utilize a GrayKey License and equipment for forensic extractions in Criminal Investigations.

If for an agenda item, this document and any associated backup created by City of Venice staff has been
reviewed for ADA compliance: Yes

City Attorney Review/Approved: Yes

Risk Management Review: Yes

Finance Department Review/Approved: N/A

Funds Availability (account number): Click or tap here to enter text.

ORIGINAL(S) ATTACHED: Mutual Agreement, GrayKey quote

Cc: Click or tap here to enter text.



