






































City Council 

Following passage of the City Charter, Venice was incorporated as a town in 1926.  The Town of 
Venice was renamed to the City of Venice by the Florida legislature in 1927.  The City of Venice 
is governed by a Mayor and Council. The seven Council members, including the Mayor, are 
elected at large for staggered three‐year terms. The Council is vested with all legislative powers 
and its members are the community's decision makers. Council typically meets twice a month 
to hold public hearings and make policy decisions regarding municipal business and services and 
frequently meets in joint workshops to develop policy programs. The Venice City Council 
promotes open access to and participation in city government processes, ensuring a quality 
community with a safe and attractive environment. The City Council has adopted the Venice 
Strategic Plan for October 1, 2026 through September 30, 2027 with the following pillars to guide 
its governance: 

Pillar One: Sense of Place 

Pillar Two: Good Governance & Exceptional Services 

Pillar Three: Fiscal Sustainability 

Pillar Four: Facilities & Infrastructure 

Pillar Five: Economic Development 

Pillar Six: Preserve the Venice Quality of Life through Proper Planning 
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CITY OF VENICE
MAYOR AND COUNCIL
EXPENDITURES As of 5/15/2026

Department 0101 Actual
 FY 2024

Actual
 FY 2025

Adopted 
Budget

 FY 2026

Amends/
Proj/Enc 
Rolls to 
 FY 2026

Amended 
Budget

 FY 2026
YTD Thru 
3/31/26

% YTD 
FY26

Expected
 FY 2026

Positive 
(Negative) 
Variance

Proposed 
Budget

 FY 2027

Incr (Decr) 
over FY26 
Adopted 
Budget

 vs. 26 
Adopt. 

Bud 
 FY2027 Budget Comments

Exp - Miscellaneous, services and supplies 41,284 40,026 53,830 0 53,830 20,110 37% 53,830 0 44,689 (9,141) -17.0%

511.40-00 - TRAVEL AND TRAINING 2,184 0 0 0 0 0 -            0 0 0 0 -               

511.40-01 - TRAVEL AND TRAINING - COUNCIL 15,860 20,623 32,200 0 32,200 8,102 25% 32,200 0 23,500 (8,700) -27.0%
Conferences, FL league of Cities, 
local Meetings, Tallahassee Days

511.41-00 - COMMUNICATION SERVICES 6,752 0 0 0 0 0 -            0 0 0 0 -               

511.41-40 - COMMUNICATION SERVICES/IS 0 5,168 5,315 0 5,315 1,504 28% 5,315 0 1,901 (3,414) -64.2%
Council's mobile connectivity - cell 
phones & iPad

511.48-00 - PROMOTIONAL ACT. 2,310 2,828 4,350 0 4,350 690 16% 4,350 0 6,000 1,650 37.9%

511.48-01 - MAYOR-PROMOTIONAL ACT. 3,494 0 0 0 0 0 -            0 0 0 0 -               

511.51-00 - OFFICE SUPPLIES 1,599 1,941 1,800 0 1,800 384 21% 1,800 0 2,400 600 33.3%

511.54-00 - BOOKS, PUBS, SUBS, MEMBER 9,085 9,466 10,165 0 10,165 9,430 93% 10,165 0 10,888 723 7.1% Subscription and Memberships

Exp - Professional Services 14,782 4,444 2,000 0 2,000 0 0% 2,000 0 2,000 0 0.0%

511.34-00 - OTHER CONTRACTURAL SVCS 14,782 4,444 2,000 0 2,000 0 0% 2,000 0 2,000 0 0.0% Videotape Council Mtgs

Exp - Grants and Aid 0 125,000 0 0 0 0 -             0 0 0 0 -               

511.80 - GRANTS AND AID 0 125,000 0 0 0 0 -             0 0 0 0 -               FY25 Venice Theatre Inc.

001-0101
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MAYOR AND COUNCIL

STAFFING

Actual Actual
Amended 

Budget
Proposed 
Budget

CLASSIFICATION FY 2024  FY 2025  FY 2026 FY 2027

Mayor 1.0 1.0 1.0 1.0

Council Members 6.0 6.0 6.0 6.0

Total Department Staff 7.0 7.0 7.0 7.0
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