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RECOVERY/POST IMPACT
ACTIONS - EOC

« 10 Executive Orders issued for a Local State of Emergency since 9/26/2022

« City EOC is currently an Activation Level of Twith efforts focused on:

1. (D}elk]gris removal & overhaul efforts by PW in coordination with Crowder
U

Finance tracking/submission efforts for FEMA reimbursement

Continual City/County communications regarding IAN activities via
Emergency Managers

All Public Assistant Programs & Management functions are posted on
the City web via City Public Information Officer

City wide Impact Assessments conducted for general overview of
damage for both public and private property including businesses and
critical'infrastructures.
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FINANCE UP

DATE

N & m m OO N W >

Debris Removal

Emergency Protective Measures
Roads & Bridges

Water Control Facilities (Stormwater)
Buildings & Equipment

Utilities Systems

Recreational & Other

Public Assistance Administration

Total Preliminary Damage Assessment Estimate

$4,478,730
$ 1,173,638
$-0-
$372,434
$2,580,662
$200,243
$1,231,168
$250,000

$10,286,876




BUILDING DAMAGE ASSESSMENT &
REPAIR PLANS

Permit applications, permits and inspections since 10/1/2022 to 12/6/2022
1. 23 carport/lanai permits applied for, 17 issued
2. 304 reroof permits applied for, 214 issued
3. 128 Virtual offline inspection performed since 11/7/2022

Damage assessment was completed by 10/13/2022
1. 18 buildings destroyed
2. 108 major domage
3. 1942 minor damage
4. 2476 affected

Estimated total residential damage dollar amount $71,101,301
Estimated total commercial damage dollar amount $18,778,244

Vuspex Offline Field report inspections mandated for all re-roof and window/door
replacement permits on 11/1/2022. Example of these reports is on the following slide.




Media 21 of 22: snapshot

Date/Time: 2022-11-14 17:02:00

Permit Address: 809 GUILD DR, VEMICE FL 34285

Actual Location: 809 Cuild Dr, Yenice, FL 34285, USA
Coordinates: 27.08617 3606596066 -32 45798515171199
Comments:

Full resolution image:

Media 6 of 22:
Date/Time;

Permit Address;
Actual Location:
Coordinates:
Comments:

Full resolution image:

snapshot

2022-11-14 17:02:00

809 GUILD DR, VEMICE FL 34285

809 Guild Dr, Venice, FL 34285, USA
27.086143027444617 -8243799859639246




309 GUILD DR

Media 13 of 22: snapshat Media 22 of 22: snapshot
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Actual Location: 803 Guild Dr, Venice, FL 34285, USA Actual Location: 809 Guild Dr, Venice, FL 34285, USA
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PUBLIC WORKS UPDATE

 Final pass was completed on Friday, Nov. 18,

« Crowder Gult is actively working through the remaining debris piles within the
City limits that were placed in ROW over the holiday.

« As of Dec. 6™, approx. 138,000 CY of Vegetative Debris and 6,900 cubic
yards of C&D Debris have been collected.

« As of Dec. 6™, approx. 28,000 CY of mulch and 900 CY of C&D have been
hauled out of DMS site.

« All Parks have been cleared and completed.



PUBLIC WORKS UPDATE

« The City is always willing to help our residents and now that all eligible debris
has been collected and public properties are safe we are currently working
on areas with specific needs on a case-by-case basis and assisting in house.

« Goal-Clean and close DMS site by 1/15/2023
« $750,000 - estimated expense for Witt O'Brien's (Monitoring Company)
« $3.7 Million — estimated expense for CrowderGulf



PUBLIC WORKS UPDATE

« Wellfield Park — All fields have been assessed and made safe. Initial repairs to
fencing has taken place and insurance is working on securing quotes for
permanent repairs. Lighting inspections have been conducted and parts
are on order for permanent repairs.

« Chuck Reiter — Suffered the most significant damage. Demo was completed
and fields #1, #2 and #4 have been cleared for play during daylight hours.
Lighting inspections have been conducted and the only field safe for play
during evening hours is Field #1. Working on quotes for permanent repairs 1o
lights, fencing, scoreboards and roofing.

« Hecksher Park — Lighting inspections have been complete and waiting on
quotes for repairs. Small fence repair will also take place.
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CITY AFTER ACTION REPORT
LESSONS LEARNED

« Communications
* A. Internally/Externally
« B. Everbridge- Evacuation Areas & Zones

 Invaluable Training
 TFIT Exercise (Pw- Travis Hout)
« Software Tracking- Resource Request/ Damage Assessment
« NIMS/ICS Training



CITY AFTER ACTION REPORT
LESSONS LEARNED

« Staffing- Identify Roles & Responsibilities for those in the EOC including refurn
to work expectations - “COOP”"

« Opportunity for partnership with NGO and volunteer group organizations
« Update Critical Facilities and locations within City limits “Fire, Ufilities, Fleet”
« City of North Port Resiliency/ Recovery efforts

« FPL “Overview of Hurricane lan”
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