Agenda item for October 13, 2020

Lori, O 4 PO ST

Please place on our October 13, 2020 agenda.
Thanks!

Mitz

information:

At our council meeting September 22, 2020, | asked Kathleen Weeden if it was possible to create an
asset management plan for traffic and road maintenance.

This plan would include the following:

1. North East Venice Traffic study 2019

2. Pinebrook/Venice/Ridgewood traffic study and conceptual plan 2018-2019 (both studies)

3. Road maintenance projects by Sarasota County per our Interlocal agreement between City of
Venice and County + Exhibits (Contract # 2014-399)

The plan would contain information on when the roads were last conditioned and expectation of when
they would need further maintenance.

The plan would contain current information on LOS of roads and estimation of future congestion
dictating a remediation schedule.

The plan would be created by both the Engineering and Planning Department to get a complete picture
of the traffic and maintenance needs of the roads within the City of Venice limits. The information
would be on both County owned roads and City owned roads, but only roads within the City limits of
Venice.

The plan would drive future CIP planning, allocation of funds, and applications for state, county, and
federal funding.

The plan would be incorporated into the Comprehensive Plan and be update yearly per state
requirements.

Motion:

Direct Engineer Department and Planning Department to create an asset management plan for traffic
and road maintenance that would drive future CIP planning, allocation of funds, and acquisition of
funding, and be incorporated into the Comprehensive Plan. The plan would include NE Traffic Study
2018, Pinebrook/Venice/Ridgewood Traffic Study and Conceptual Plan 2018-2019 (both studies),
Contract #2014-399 (Interlocal Agreement Between City of Venice and Sarasota County Regarding the
Transfer of County Maintained Local Roads on the Isle of Venice to the City of Venice and the Transfer of
a segment of Laurel Road and a Segment of Pinebrook Road, Including a Bridge to Sarasota County +
exhibits.



