
July 21, 2023 

Kelly, Please place this on our August 22, 2023, agenda for discussion 

Thanks, Mitzie 

AUGUST 22, 2023  

AGENDA: DISCUSSION 

Subject/topic: reduce ad valorem millage rate for FY2024 to 4.1600 (.2000) 

Background informa�on: According to our City Clerk; 

1. The council is required to submit, prior to July 30, 2023, a preliminary millage figure and the 
actual date, �me, and place for the required public hearings on the budget. 

2. The preliminary millage may be lowered (but not increased) at either or both of the public 
hearings. 

3. The City Manager has recommended the ad valorem millage rate of 4.3600 and the voted debt 
service millage rate of 0.4061 for a total millage of 4.7661 

 On page 22 City of Venice General Fund Revenues, in our Budget Book,  

1. We are adding $ 3,232,520 to our reserves to increase our unassigned fund balance to 
$26,298,561 

2. Our Target reserve policy of 25% is $11, 405, 985 
3. Staff has recommended that we increase this target reserve to $20,705,985, reserving monies 

for shoreline protec�on projects, natural disasters, capital reserves, and EOC Opera�ons. 
4. This leaves an unassigned balance of $5,592,576 
5. .1 reduc�on of the millage rate equals a $625,000 decrease in our general fund unassigned 

reserves 

We have con�nued to add money to our General Fund due to a high increase in property values yet have 
failed to offer any relief to our taxpayers. 

1. The 2023 taxable property values increased 19% crea�ng a total change in property tax revenue 
of $3,802,000. 

2. The 2024 taxable property values increased 14.1% crea�ng a total change in property tax 
revenue of $3,354,000. 

In our General Fund, we have unassigned reserves of $5,592,576 million. I propose a millage rate 
reduc�on of .2000. This will reduce our unassigned reserves by $1,250,000, leaving us with $4,342,576 
and s�ll provide tax relief to our ci�zens. 

I propose reducing the ad valorem millage rate to 4.16000 with the voted debt service millage rate of 
0.4061 for a total millage of 4.5661 
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