CITY OF VENICE

Office of the City Manager

401 West Venice Avenue, Venice, Florida 34285
(941) 882-7398

elavallee(@venicefl.gov

“City on the Guilf" WWW.venicegov.com

October 1, 2021

Mr. Jonathan R. Lewis
County Administrator
Sarasota County

1660 Ringling Blvd.
Sarasota, FL 34236

Dear Mr. Lewis,

On September 28, 2021, the Venice city Council voted to request the Sarasota Board of County
Commissioners to accept Laurel Road (East) as a priority project. That request is being
forwarded to the Board of Commissioners from Mayor Ron Feinsod.

For your information, | am enclosing a copy of the documents that will be sent to Chairman
Alan Maio. Thanks again for continued collaboration and partnership.

Sincerely,

/ﬂ

~“Edward F. Lavallee
City Manager

Enclosures



RESOLUTION NO. 2021-28

A RESOLUTION OF THE CITY OF VENICE, FLORIDA, REQUESTING SARASOTA COUNTY TO
DESIGNATE LAUREL ROAD AS A PRIORITY ROAD PROJECT AND EXPAND AND IMPROVE
THE SEGMENT FROM KNIGHTS TRAIL EASTWARD TO JACARANDA BOULEVARD; AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, the City of Venice (hereafter referred to as the City) has identified Laurel
Road (from Knights Trail eastward to Jacaranda Boulevard) as an important component
of the City’s northeast vehicle transportation corridor; and

WHEREAS, that segment of Laurel Road provides critical connection to several
substantial residential communities, commercial and industrial destinations; Station #53
of the Venice Fire Department, and two heavily used access points to Interstate 75; and

WHEREAS, the continuing rapid development of residential complexes in the
northeastern part of Venice has placed increasing demands on the use of Laurel Road,
and has led to repeated need for repair; and

WHEREAS, projected residential unit construction and accompanying commercial,
institutional and retail growth will place further demands on the capacity of Laurel
Road; and

WHEREAS, current and projected development in the northeast corridor includes, but is
not limited to a new hospital, retail and commercial outlets, and an estimated 5,000 to
6,000 new homes; and

WHEREAS, the Venice City Council has identified the need for expansion and
improvement of Laurel Road as a priority road project; and

WHEREAS, in recognition of the increasing traffic demands on Laurel Road and
projections for continued rapid growth into the future, with approval from Sarasota
County (hereafter referred to as the County) for the use of Venice Road Impact Fees, the
City entered into a contract for the production of a 30% engineering and design
expansion plan for Laurel Road; and

WHEREAS, a depiction of the project design, cost estimate for completion of the
engineering and subsequent roadway construction, and attendant project details

(Exhibit A) was presented to the Venice City Council on September 14, 2021; and

WHEREAS, City Council approved the project design and desires to move forward with
completion of the engineering and construction as presented; and
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WHEREAS, the City recognizes that Laurel Road and abutting rights-of-way are
properties of Sarasota County; and

WHEREAS, the County, as the property owner, possesses the rights and privileges
attendant to altering, improving and expanding Laurel Road; and

WHEREAS, as the owner of Laurel Road, the County enjoys the right to pursue financial
support from various regional, state, and federal funding sources for improvement and
expansion of Laurel Road; and

WHEREAS, through growth and development of residential and commercial properties,
the City of Venice has accumulated Road and Mobility Impact Fees and Park Impact Fees
to be used exclusively for the expansion of capacity of public properties; and

WHEREAS, the City has accumulated Road and Mobility Impact Fees and Park Impact
Fees that are currently unencumbered and otherwise uncommitted, and available for
use toward the cost of expansion of Laurel Road; and

WHEREAS, in recognition of the issues cited herein related to Laurel Road, on
September 14, 2021, at a regular meeting of Venice City Council, the Council directed
staff to construct a resolution enumerating the need for expansion and improvement of
Laurel Road.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF VENICE,
FLORIDA, as follows:

SECTION 1. The above Whereas clauses are ratified and confirmed as true and correct.

SECTION 2. The City requests the Sarasota County Board of County Commissioners
(hereafter referred to as “the Board”) to designate the segment of Laurel Road as
described herein as a priority road project, and program the road for expansion and
improvement as detailed in the 30% engineering and design document attached (Exhibit
A), as follows:

1. Direct appropriate County staff resources to undertake continuation of the 30%
engineering and completion of the design work to achieve 100% engineering
design and permitting.

2. Subsequent to completion of the engineering and design process, undertake
construction of the expansion and improvement project.

3. Pursue financial support for the project from the Florida Legislature, and other
appropriate state, regional and federal agencies.

4. |Initiate use of the County’s procurement resources to complete the Laurel Road
expansion project design, execute and oversee a contract for construction
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including exercising appropriate processes to acquire necessary expansion of the
public right-of-way, and employ appropriate related procurement and oversight
processes attendant to project completion.

SECTION 3. The City endorses the use of unencumbered and uncommitted Venice Road
and Mobility Impact fees toward this project, and pledges to work with the County in
determining the Venice impact fees available for this project.

SECTION 4. The City endorses the use of unencumbered and uncommitted Venice Park
Impact Fees for the portion of the planned Laurel Road expansion that constitutes a
linear park.

SECTION 5. The City proposes that the planned resurfacing of the current travel lanes of
Laurel Road be deferred in favor of using the funds toward the overall expansion and

improvement project.

SECTION 6. The City pledges support and willingness to work with the County in pursuit
of outside funding support for this project.

SECTION 7. This Resolution shall take effect upon adoption, as provided by law.

APPROVED AND ADOPTED AT A REGULAR MEETING OF THE VENICE CITY COUNCIL HELD
ON THE 28TH DAY OF SEPTEMBER 2021.

Ron. c.cew, iviayeon
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|, Lori Stelzer, MMC, City Clerk of the City of Venice, Florida, a municipal corporation in
Sarasota County, Florida, do hereby certify that the foregoing is a full and complete,
true and correct copy of a Resolution duly adopted by the City Council of the City of
Venice, Florida, at a meeting thereof duly convened and held on the 28" day of
September 2021, a quorum being present.

WITNESS my hand and official seal of said City this 28th day of September 2021.

Lot
(SEAL)

Approved as to form:

_ ., ., Attorney
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Successful history working with
local governments in obtaining
grants

Legislative and Political Process
Magic of A-S-K

Importance of shovel-ready
projects

Grants not possible unless shovel-
ready (Cattlemen Road example)

Page 21 of 24, Res. No. 2021-28



AUREL RO

LAUREL ROAD WIDENING
COORDINATION PROGRESSION OUTLINE

CITY OF VENICE and/or SARASOTA COUNTY

Q) Finalize

() Developer Sarasota & pevelo ; '
p Right-of-Way () Canstruction
Agreament County BOCC ¥ Finanicial Heeds Right-of-Way Way of Lauraf Rd
for 30% votes to Move  § pian Aequisition ¥ Widening

§ Acguisition

Dealgn Forward ot Complete

Laurel Rd

Hegotisiien
Under Gh. 75,
Fia Stot,

(O Gontract
Preparation or
Litigation for
Candomnation

() Resolution
fram the City
of Venlee to
Move
Forward on
Laurel Rd

0) Developes
Agreement for
Final Design

LAUREL RD
OPEN TO
= TRAFFIC

30% Design () 90% Design () 100% Design

() Work with City/ County
Lobbyist to Seek State
or Federal
Appropriation Grants

(9 60% Design ) Work with FP&L on

Pole Replacement

) Environmental
Resource Permit
Application

) Meet with
Legisiators on
Appropriation Grant

DEVELOPER

; The above activities are intended to outline the coordination progression between the City, County and/ or Developer and are not
intended to dictate progress. All Venice actions would also have to be authorized by Sarasota County.

*Schedule analysis will be needed to preduce a project specific schedule.
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- LAUREL ROAD EXPANSION

PROGRESS REPORT

IN CONCLUSION

Thank you for this opportunity |

In discussion since April 2016

We have a rare opportunity to build this ;
* Highway for less than the budgeted cost |

Particularly with the 2 Stimulus Programs
in operation

And the opportunities available for the
right-of-way, but only for a limited time
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ROGRESS REPORT

If the City agrees to move forward with the next steps towards the
completion of the Laurel Road Project, we would recommend the
following motion:

The Venice City Council authorizes Stantec Engineering, of Sarasota, Florida, to complete the
required 100% plans for of the Laurel Road Project and agrees to pay Stantec an amount not
to exceed $894,000.

The Venice City Cauncil requests the County to invoke its power of eminent domain for
purposes of acquiring the right-of-way necessary far completion of the Laurel Road Project
and further requests that the County retain Attorney Morgan Bentley to represent it in same,
in order to expedite the eminent domain process.

The Venice City Council shall retain and autharize Capital City Consulting, Tallahassee, Florida,
to obtain approval of a 50-50 grant from the Florida Legislature.

The Venice City Council hereby directs its Finance Department to wark with the Economic
Stimulus Working Graup and Lucy Gallo of DPFG [Development, Planning & Financial Group) to
develop a fiscal plan to expend approximately $11.003,000.00 for the Laurel Road Project, and
to report back to the City Cauncil with such plan no later than December 1st, 2021.
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