HISTORIC AND PROJECTED CASH FLOWS Growth------- > 2.0% 2.0%
SOLID WASTE FUND Res 100.00%| Assumptions: | Inflation-----> 3.0% 3.0%
CITY OF VENICE Comm 0.00% RO Attrition--> 5.0% 5.0%
(a) (b) Staffing-----> 0.0% 0.0%
CAFR CAFR CAFR BUDGET Calculated Rate Rate
2014 2015 2016 2017 2017 Change 2018 Change 2019
Actual Actual Actual Budget Projected 10/1/17  Projected 10/1/18  Projected
REVENUES Res 5.0%| 5.0%|
RO 50.0%) 50.0%)
Comm 0.0%) 0.0%)
Service Fees
MSW - Can Services 1,320,938 1,294,239 1,295,321 1,328,739 1,419,000 5.0% 1,519,749 5.0% 1,627,651
Eliminate $20/CY Bulk PU Chg (30,000)
MSW - Dumpsters 1,550,857 1,587,504 1,581,113 1,633,977 1,713,000 0.0% 1,747,260 0.0% 1,782,205
MSW - Roll-offs 370,436 434,689 472,329 347,632 483,000 50.0% 702,041 50.0% 1,020,416
MSW - Dumpster Penalty 8,503 11,434 13,779 10,411 10,411 10,619 10,832
MSW - Can Service Penalty 7,828 7,417 8,047 9,871 9,871 10,068 10,270
MSW - Roll-off Penalty 847 1,057 1,046 - - - -
Recycling - Commerecial 82,741 85,724 88,333 85,714 85,714 0.0% 87,428 0.0% 89,177
Recycling - Curbside 1,747,031 1,695,839 1,734,492 1,730,908 1,846,000 5.0% 1,977,066 5.0% 2,117,438
Recycling - Roll-offs 65,015 82,797 74,914 57,161 57,161 50.0% 83,084 50.0% 120,762
Recycling - Penalty 8,272 7,985 9,132 9,703 9,703 9,897 10,095
Recycling - Roll-off Penalty 1,248 144 449 - - - -
Sub-Total - Service Fees 5,163,716 5,208,829 5,278,955 5,214,116 5,633,860 6,117,212 6,758,845
Other Revenue
Recycled Fiber 71,011 67,756 30,630 41,919 41,919 42,757 43,613
Recycled Metals 7,941 8,274 9,002 7,944 7,944 8,103 8,265
Interest on Investments 38,557 33,437 12,595 15,000 15,000 15,300 15,606
Auction Misc. 31,780 (61,552) 16,319 - - - -
Miscellaneous (4,031) 9,462 6,788 2,495 2,495 2,545 2,596
Sub-Total Other Revenues 145,258 57,377 75,334 67,358 67,358 68,705 70,079
TOTAL REVENUES 5,308,974 5,266,206 5,354,289 5,281,474 5,701,218 6,185,917 6,828,924
OPERATING EXPENSES
Personal Services 1,521,703 1,505,183 1,460,169 1,789,194 1,789,194 1,842,870 1,898,156
Insurance 256,584 257,832 248,796 257,248 257,248 264,965 272,914
Professional/Contractual 1,050,813 1,063,817 1,308,462 1,175,197 1,175,197 1,210,453 1,246,766
Repair and Maintenance 611,576 650,817 626,754 592,519 592,519 610,295 628,603
Utilities 9,439 11,471 11,124 16,623 16,623 17,122 17,635
Other Services and Charges 426,719 365,378 306,515 626,072 626,072 644,854 664,200
Depreciation 553,918 594,282 550,270 - - - -
TOTAL OPERATING EXPENSES 4,430,752 4,448,780 4,512,090 4,456,853 4,456,853 4,590,559 4,728,275
CAPITAL AND TRANSFERS
Administrative Fees 751,567 913,634 921,030 571,425 571,425 588,568 606,225
Capital Outlay (Auto cans) - - - 125,000 125,000 175,000 185,000
Transfers to Fleet - 855,000 1,230,000 710,000 710,000 1,491,415 1,616,678
TOTAL CAPITAL AND TRANSFERS 751,567 1,768,634 2,151,030 1,406,425 1,406,425 2,254,983 2,407,903
TOTAL OUTFLOWS (5,182,319) (6,217,414) (6,663,120) (5,863,278) (5,863,278) (6,845,541) (7,136,179)
SURPLUS (SHORTFALL) 126,655 (951,208) (1,308,831) (581,804) (162,060) (659,624) (307,254)
ADJUSTMENTS TO CASH
Depreciation (Add-back) 553,918 594,282 550,270 - - - -
OPEB 7,771 (1,276) (2,544) = - - -
Net Pension - (6,544) (235,512) - - - -
Capital Purchases (SOCF) (751,721) (343,503) - - - - -
Disposals/Interest (31,138) 86,963 18,517 - - - -
Receivables/Payables 282,352 (278,170) 215,742 - - - -
CHANGE IN CASH POSITION 187,837 (899,456) (762,358) (581,804) (162,060) (659,624) (307,254)
POOLED CASH - BEGINNING 4,367,272 4,555,109 3,655,653 2,893,295 2,893,295 2,731,235 2,071,611
POOLED CASH - ENDING 4,555,109 3,655,653 2,893,295 2,311,491 2,731,235 2,071,611 1,764,357
Cash as % of OPER EXP + ADMIN 88% 68% 53% 46% 54% 40% 33%
(Minimum target balance is 33%)
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HISTORIC AND PROJECTED CASH FLOW¢ 2.0% 2.0% 1.5% 1.5% 1.5%
SOLID WASTE FUND 3.0% 3.0% 3.0% 3.0% 3.0%
CITY OF VENICE 0.0% 0.0% 0.0% 0.0% 0.0%
5.0% 0.0% 5.0% 0.0% 0.0%
Rate Rate Rate Rate Rate
Change 2020 Change 2021 Change 2022 Change 2023 Change 2024
10/1/19 Projected 10/1/20 Projected 10/1/21 Projected 10/1/22 Projected 10/1/23 Projected
REVENUES 4.0%| 3.0%) 1.0%) Not adopte Not adopted
0.0% 0.0% 0.0% 0.0% 0.0%
0.0% 0.0% 0.0% 0.0% 0.0%
Service Fees
MSW - Can Services 4.0% 1,726,612 3.0% 1,813,979 1.0% 1,868,761 1.0% 1,925,198 1.0% 1,983,339
Eliminate $20/CY Bulk PU Chg (30,000) (30,000) (30,000) (30,000) (30,000)
MSW - Dumpsters 0.0% 1,817,849 0.0% 1,854,206 0.0% 1,891,290 0.0% 1,929,116 0.0% 1,967,699
MSW - Roll-offs 0.0% 1,040,824 0.0% 1,061,641 0.0% 1,082,873 0.0% 1,104,531 0.0% 1,126,622
MSW - Dumpster Penalty 11,048 11,269 11,495 11,724 11,959
MSW - Can Service Penalty 10,475 10,685 10,898 11,116 11,339
MSW - Roll-off Penalty - - - - -
Recycling - Commercial 0.0% 90,960 0.0% 92,780 0.0% 94,635 0.0% 96,528 0.0% 98,458
Recycling - Curbside 4.0% 2,246,178 3.0% 2,359,834 1.0% 2,431,102 1.0% 2,504,521 1.0% 2,580,157
Recycling - Roll-offs 0.0% 123,177 0.0% 125,641 0.0% 128,153 0.0% 130,717 0.0% 133,331
Recycling - Penalty 10,297 10,503 10,713 10,927 11,146
Recycling - Roll-off Penalty - - - - -
Sub-Total - Service Fees 7,047,422 7,310,537 7,499,921 7,694,378 7,894,049
Other Revenue
Recycled Fiber 44,485 45,374 46,282 47,208 48,152
Recycled Metals 8,430 8,599 8,771 8,946 9,125
Interest on Investments 15,918 16,236 16,561 16,892 17,230
Auction Misc. - - - - -
Miscellaneous 2,648 2,701 2,755 2,810 2,866
Sub-Total Other Revenues 71,481 72,910 74,369 75,856 77,373
TOTAL REVENUES 7,118,902 7,383,448 7,574,290 7,770,234 7,971,422
OPERATING EXPENSES
Personal Services 2,052,856 2,114,441 2,286,768 2,355,371 2,426,032
Insurance 281,102 289,535 298,221 307,168 316,383
Professional/Contractual 1,284,169 1,322,695 1,362,375 1,403,247 1,445,344
Repair and Maintenance 647,462 666,885 686,892 707,499 728,724
Utilities 18,164 18,709 19,271 19,849 20,444
Other Services and Charges 684,126 704,650 725,789 747,563 769,990
Depreciation - - - - -
TOTAL OPERATING EXPENSES 4,967,879 5,116,915 5,379,316 5,540,696 5,706,917
CAPITAL AND TRANSFERS
Administrative Fees 624,412 643,144 662,438 682,311 702,781
Capital Outlay (Auto cans) 15,000 15,000 15,000 15,000 15,000
Transfers to Fleet 1,519,263 1,360,880 1,253,360 1,222,940 1,193,369
TOTAL CAPITAL AND TRANSFERS 2,158,674 2,019,024 1,930,798 1,920,251 1,911,150
TOTAL OUTFLOWS (7,126,553) (7,135,939) (7,310,114) (7,460,947) (7,618,066)
SURPLUS (SHORTFALL) (7,650) 247,509 264,176 309,287 353,356
ADJUSTMENTS TO CASH
Depreciation (Add-back) - - - - -
OPEB - - - - -
Net Pension - - - - -
Capital Purchases (SOCF) - - - - -
Disposals/Interest - - - - -
Receivables/Payables - - - - -
CHANGE IN CASH POSITION (7,650) 247,509 264,176 309,287 353,356
POOLED CASH - BEGINNING 1,764,357 1,756,706 2,004,215 2,268,391 2,577,678
POOLED CASH - ENDING 1,756,706 2,004,215 2,268,391 2,577,678 2,931,034

Cash as % of OPER EXP + ADMIN
(Minimum target balance is 33%)

31%
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City of Venice Finance 3.00%) Money - Finance over 10 years at 3%; don't fund a deprn reserve
Rate Study Cost Inf 3.00%) Sitting in - Restart funding for a replacement vehicle
(page 36) Yield 1.00%| Fleet
VEHICLES - DEPRECIATION RESERVE [trade-in 10.00% Fund Years-> 1 2 3 4 5 6 7 8 9 10 11
v Yield-> 1% 1% 2% 2% 2% 3% 3% 3% 3% 3% 3%
. Wi Replacement Expected Net Cost Start Pchin Balance
€ Cost (18) Pch at Pch 2017 FY17 2018 Purchase 2019 Purchase 2020 Purchase 2021 Purchase 2022 Purchase 2023 Purchase 2024 Purchase 2025 Purchase 2026 Purchase 2027 Purchase 2028 Purchase  9/30/28
Administration 454 S 30,000 2027 35,229 10 30,000 (30,000) 3,523 - 3,523 - 3,523 - 3,523 - 3,523 - 3,523 - 3,523 - 3,523 - 3,523 - 3,523 (35,229) 4,734 - 4,734
Administration 460 S 24,000 2027 28,183 10 35,000 (35,000) 2,818 - 2,818 - 2,818 - 2,818 - 2,818 - 2,818 - 2,818 - 2,818 - 2,818 - 2,818 (28,183) 3,788 - 3,788
Administration 468 S 50,000 2022 50,648 5 - 10,130 - 10,130 - 10,130 - 10,130 - 10,130 (50,648) 6,807 - 6,807 - 6,807 - 6,807 - 6,807 - 6,807 - 40,840
Administration 469 30,000 2029 37,374 12 - 3,115 - 3,115 - 3,115 - 3,115 - 3,115 - 3,115 - 3,115 - 3,115 - 3,115 - 3,115 - 3,115 - 34,260
A ation Add 484 50,000 2023 52,167 6 - 8,695 - 8,695 - 8,695 - 8,695 - 8,695 - 8,695 (52,167) 7,011 - 7,011 - 7,011 - 7,011 - 7,011 - 35,054
A ation NEW 50,000 2022 50,648 5 - 10,130 - 10,130 - 10,130 - 10,130 - 10,130 (50,648) 6,807 - 6,807 - 6,807 - 6,807 - 6,807 - 6,807 - 40,840
Bulk Waste (2R) 493 200,000 2024 214,929 7 - 30,704 - 30,704 - 30,704 - 30,704 - 30,704 - 30,704 - 30,704  (214,929) 28,885 - 28,885 - 28,885 - 28,885 - 115,539
Bulk/Yard (2) 455
Bulk/Yard Waste 485 $ 175,000 2027 205,502 10 - 20,550 - 20,550 - 20,550 - 20,550 - 20,550 - 20,550 - 20,550 - 20,550 - 20,550 - 20,550 (205,502) 27,618 - 27,618
Res Yard Waste 483 S 300,000 2021 295,036 4 - 73,759 - 73,759 - 73,759 - 73,759 (295,036) 39,650 - 39,650 - 39,650 - 39,650 - 39,650 - 39,650 - 39,650 - 277,553
Comm Garbage 453 S 150,000 2025 166,033 8 - 20,754 - 20,754 - 20,754 - 20,754 - 20,754 - 20,754 - 20,754 - 20,754 (166,033) 22,313 - 22,313 - 22,313 - 66,940
Comm Garbage (3) 458
Comm Garbage (3R) 1758 $ 300,000 2028 362,857 11 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 (362,857) -
Comm Garbage 481 $ 325,000 2028 393,096 11 325,000 (325,000) 35,736 - 35,736 - 35,736 - 35,736 - 35,736 - 35,736 - 35,736 - 35,736 - 35,736 - 35,736 - 35,736 (393,096) -
Comm Garbage 490 $ 300,000 2021 295,036 4 - 73,759 - 73,759 - 73,759 - 73,759 (295,036) 39,650 - 39,650 - 39,650 - 39,650 - 39,650 - 39,650 - 39,650 - 277,553
Comm Garbage 491 $ 300,000 2021 295,036 4 - 73,759 - 73,759 - 73,759 - 73,759 (295,036) 39,650 - 39,650 - 39,650 - 39,650 - 39,650 - 39,650 - 39,650 - 277,553
Comm Garbage 495 $ 150,000 2030 192,478 13 - 14,806 - 14,806 - 14,806 - 14,806 - 14,806 - 14,806 - 14,806 - 14,806 - 14,806 - 14,806 - 14,806 - 162,866
Comm Garbage (Add) NEW S 325,000 2022 329,211 5 - 65,842 - 65,842 - 65,842 - 65,842 - 65,842  (329,211) 44,243 - 44,243 - 44,243 - 44,243 - 44,243 - 44,243 - 265,459
Res Garbage 470 $ 270,000 2027 317,060 10 - 31,706 - 31,706 - 31,706 - 31,706 - 31,706 - 31,706 - 31,706 - 31,706 - 31,706 - 31,706 (317,060) 42,610 - 42,610
Res Garbage 471 $ 270,000 2027 317,060 10 - 31,706 - 31,706 - 31,706 - 31,706 - 31,706 - 31,706 - 31,706 - 31,706 - 31,706 - 31,706 (317,060) 42,610 - 42,610
Res Garbage 472 $ 300,000 2028 362,857 11 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 (362,857) -
Res Garbage 473 $ 300,000 2028 362,857 11 300,000 (300,000) 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 - 32,987 (362,857) -
Res Garbage (1) 482
Res Garbage 486 $ 275,000 2019 254,925 2 - 127,463 - 127,463  (254,925) 34,260 - 34,260 - 34,260 - 34,260 - 34,260 - 34,260 - 34,260 - 34,260 - 34,260 - 308,338
Res Garbage (1R) 487 $ 350,000 2025 387,410 8 - 48,426 - 48,426 - 48,426 - 48,426 - 48,426 - 48,426 - 48,426 - 48,426 (387,410) 52,065 - 52,065 - 52,065 - 156,194
Res Garbage 488 $ 300,000 2023 313,004 6 - 52,167 - 52,167 - 52,167 - 52,167 - 52,167 - 52,167 (313,004) 42,065 - 42,065 - 42,065 - 42,065 - 42,065 - 210,326
Res Garbage 496 $ 325,000 2025 359,738 8 - 44,967 - 44,967 - 44,967 - 44,967 - 44,967 - 44,967 - 44,967 - 44,967 (359,738) 48,346 - 48,346 - 48,346 - 145,037
Res Garbage (Add) NEW $ 300,000 2020 286,443 3 - 95,481 - 95,481 - 95,481 (286,443) 38,496 - 38,496 - 38,496 - 38,496 - 38,496 - 38,496 - 38,496 - 38,496 - 307,964
Res Garbage (Add) NEW $ 300,000 2020 286,443 3 - 95,481 - 95,481 - 95,481 (286,443) 38,496 - 38,496 - 38,496 - 38,496 - 38,496 - 38,496 - 38,496 - 38,496 - 307,964
Res Garbage (Add) NEW $ 325,000 2023 339,088 6 - 56,515 - 56,515 - 56,515 - 56,515 - 56,515 - 56,515 (339,088) 45,571 - 45,571 - 45,571 - 45,571 - 45,571 - 227,853
Res Garbage (Add) NEW S 300,000 2030 384,955 13 300,000 (300,000) 29,612 - 29,612 - 29,612 - 29,612 - 29,612 - 29,612 - 29,612 - 29,612 - 29,612 - 29,612 - 29,612 - 325,731
Res Recycling 461 | $ 275,000 2018 275,000 [ 1 - 32,235 (32,235)]  32,235| (32,235 32,235 (32,235) 32,235 (32,235)]  32,235| (32,235 32,235 (32,235)  32,235| (32,235 32,235 (32,235)]  32,235| (32,235 32,235 (32,235) 36,958 36,958
Res Recycling 462 | $ 275,000 2018 275,000 | 1 - 32,235 (32,235)] 32,235 (32,235) 32,235 (32,235)] 32,235 (32,235)] 32,235 (32,235)| 32,235 (32,235)]  32,235| (32,235 32,235 (32,235)] 32,235 (32,235 32,235 (32,235) 36,958 36,958
Res Recycling 475 [ $ 275,000 2018 275,000 | 1 - 32,235 (32,235)] 32,235 (32,235)| 32,235 (32,235)] 32,235 (32,235)] 32,235 (32,235)| 32,235 (32,235)]  32,235| (32,235 32,235 (32,235)] 32,235 (32,235 32,235 (32,235) 36,958 36,958
Res Recycling 476 | $ 300,000 2018 300,000 | 1 - 35,165 (35,165)] 35,165 (35,165)| 35,165 (35,165)] 35,165 (35,165)] 35,165 (35,165)| 35,165 (35,165)]  35,165| (35,165) 35,165 (35,165)] 35,165 (35,165)| 35,165 (35,165) 40,317 40,317
Res Recycling 477 [$ 300,000 2018 300,000 | 1 - 35,165 (35,165)] 35,165 (35,165)| 35,165 (35,165)] 35,165 (35,165)] 35,165 (35,165)| 35,165 (35,165)]  35,165| (35,165) 35,165 (35,165)] 35,165 (35,165)| 35,165 (35,165) 40,317 40,317
Res Recycling 478 | S 300,000 | 2018 300,000 | 1 - 35,165 (35,165)|  35,165| (35,165)| 35,165 (35,165)] 35,165 (35,165)|  35,165| (35,165)| 35,165 (35,165)]  35,65| (35,165) 35,165 (35,165)|  35,165| (35,165)| 35,165 (35,165) 40,317 40,317
Roll-off 456 S 200,000 2027 234,859 10 - 23,486 - 23,486 - 23,486 - 23,486 - 23,486 - 23,486 - 23,486 - 23,486 - 23,486 - 23,486 (234,859) 31,563 - 31,563
Roll-off 459
Roll-off 463 S 225,000 2020 214,832 3 - 71,611 - 71,611 - 71,611 (214,832) 28,872 - 28,872 - 28,872 - 28,872 - 28,872 - 28,872 - 28,872 - 28,872 - 230,973
Roll-off 479 S 210,000 2028 254,000 11 210,000 (210,000) 23,091 - 23,091 - 23,091 - 23,091 - 23,091 - 23,091 - 23,091 - 23,091 - 23,091 - 23,091 - 23,091 (254,000) -
Roll-off 494 S 200,000 2027 234,859 10 - 23,486 - 23,486 - 23,486 - 23,486 - 23,486 - 23,486 - 23,486 - 23,486 - 23,486 - 23,486 (234,859) 31,563 - 31,563
New Facility 2018 2,000,000 5 - 135,737 (135,737)[ 135,737] (135,737)[ 135,737] (135,737)[ 135,737] (135,737 135737] (135737)] 135,737] (135,737)[ 135737] (135,737)[ 135,737] (135737 135737] (135737) 135737] (135,737) -
8,934,000 Fund Activity 1,200,000 (1,200,000) 1,504,437 (202,200) 1,640,174  (592,862) 1,546,971 (1,125,655) 1,390,261 (1,223,045) 1,287,935 (768,444) 1,259,691 (1,042,196) 1,236,961 (552,866) 1,235,141 (1,251,118) 1,243,717 (337,937) 1,243,717 (1,710,689) 1,320,554 (1,871,404)| 4,231,148
Ending Balance a 1,302,237 2,349,550 2,770,866 2,938,083 3,457,575 3,675,070 4,359,165 4,343,188 5,248,969 4,781,998
Interest Earnings (13,022) (23,495) (27,709) (29,381) (34,576) (36,751) (43,592) (43,432) (52,490) (47,820) (42,311)
Net Transfer 1,491,415 1,616,678 1,519,263 1,360,880 1,253,360 1,222,940 1,193,369 1,191,709 1,191,228 1,195,897 1,278,243
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