
MEMORANDUM TO VENICE CITY COUNCIL 

THROUGH CHARTER OFFICER: James Clinch, City Manager
FROM: Linda Senne, CPA, Finance Director LS
DEPARTMENT: Finance 

DATE: August 5, 2025 MEETING DATE: August 26, 2025 

SUBJECT / TOPIC:  Financial Management Report

BACKGROUND INFORMATION: The Finance Department is supplying the first nine months of 
Fiscal Year 2025 (FY2025) budget to actual financial management report. This report provides a 
way to review the financial progress for each of the City’s major activities and alerts department 
directors of areas needing additional scrutiny. Keep in mind there is a cyclical nature of many of 
the City’s revenues and expenditures/expenses. Many of the expenditures/expenses are not 
spent evenly throughout the year, for instance most capital projects will be paid as work is 
completed.  

Please note in the schedules attached some of the “Expected FY2025” column amounts do not 
agree with schedules presented during the FY2026 budget workshop. Specifically in the General 
Fund only, “Expected FY2025” expenditures have been estimated. Newly updated revenues in all 
funds are high-lighted in a tan color.  

GENERAL FUND (#001) 

The revenue estimates in the FY2025 budget were conservative. The Finance Department 
continues to monitor revenues and expenses on a monthly basis.

General Fund Revenues
1. Ad valorem property tax revenues are collected early in the fiscal year. The majority of

property taxes are collected during the first quarter of the year with the remaining balance
collected during the second and third quarters. To date over 100% of the budgeted tax
revenues have been collected. In accordance with the City’s adopted financial policies, ad
valorem revenues are budgeted at 95% of the estimated levy.

2. The City has not collected any fire or police insurance premium taxes yet this year. These
funds are generally received in September.

3. Communication taxes – first nine months’ collections are slightly above target at 76% of the
annual budget.

4. Utility service taxes – first nine months’ collections are below target at 72% of the annual
budget.

5. Franchise fees for electricity (FPL), natural gas (Peoples Gas System), and water (payment-
in-lieu-of-taxes from the utility fund) are below target at 72% of the annual budget.
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6. The first nine months’ collections of licenses and permits are below target at $474,800 or
47% of the annual budget. Business Tax Receipts make up $45,200 and Zoning
permits/certifications make up $155,056 of that dollar amount. The majority of business
tax receipts are collected in the last quarter of the fiscal year.

7. The first nine months’ total intergovernmental revenues are slightly above target at 76% of
the annual budget. Certain grant and contract revenues are not received evenly throughout
the year. State sharing revenue proceeds are at 67%, and local government half-cent sales
tax revenues are at 78%.

8. The first nine months’ charges for services are above target at 97% of the budgeted amount.
EMS transport fees are at 94% of the annual budget.

9. General Fund investment earnings for the first nine months are $1,449,432, which is already 
above the budgeted amount for the entire year. Citywide, we have earned approximately
$5.4M in interest revenues for the first nine months on our pooled cash and investments,
at an annualized rate of 4.33%.

10. Miscellaneous revenues for the first nine months are already above the budgeted amount
for the entire year. The second quarter included the percentage of sales contribution from
the Venice Pier Group. Other miscellaneous revenue includes the bank rebate of $84,073
for utilizing the purchasing card, and $480,069 in insurance settlements.

General Fund Expenditures 
The General Fund’s adopted expenditure budget for FY2025 was $51,990,998, the 
encumbrance/project/transfer roll-over amount from FY2024 was $2,320,284, budget 
amendment #1 added $400,000 for FEMA public assistance advisory services for Hurricanes 
Helene and Milton, budget amendment #2 added $279,950 to appropriate funds to purchase an 
ambulance, budget amendment #4 added $32,158 to hire a police training manager for July 
through September, $125,000 to aid Venice Theatre, Inc. with the capital reconstruction of the 
Jervey Theatre, and $300,000 to repair the Venice Public Fishing Pier that was damaged by the 
2024 hurricanes, and budget amendment #5 added an additional $111,000 for the Fishing Pier 
and $50,000 for the replacement of unit #21-436 trash truck. The amended general fund budget 
amount is $55,609,390.  

Expenditures are tracking well and appear to be in line with authorized appropriations, although 
one department/division currently exceeds the 75% “target to date” budget: 

Public Works City Hall Maintenance has spent 92% of its annual budget due to the timing
of payments for the council chambers renovation project.

Unassigned fund balance, which started the year at $29.5 million is now expected to increase to 
$31.2 million at September 30, 2025, then drop to $26.0 million at September 30, 2026. The 
Financial Management Policy target is to maintain a minimum unassigned fund balance of three 
months’ operating expenditures, i.e., 25% which equates to $14.8 million for FY2026. In addition, 
the September 30, 2026 fund balance will include $8.5 million in other designated earmarks.  

ONE CENT SALES TAX FUND (#110) 

The one cent voted sales tax revenues for the first nine months of FY2025 are above target at 
84% of the annual budgeted amount, coming in at $4.6 million. Interest income has exceeded 
the budget amount for the fiscal year.
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The One Cent Sales Tax Fund’s adopted expenditure budget for FY2025 was $23,640,000, the 
encumbrance/project roll-over amount from FY2024 was $2,997,942, budget amendment #2 
added $118,978 to replace the air handling control system at the Venice Community Center, 
budget amendment #4 added $800,000 for South Brohard additional beach parking design and 
construction, and budget amendment #6 added $2,147,060 for the Solid Waste and Fleet 
Maintenance Facility for a total amended FY2025 One Cent Sales Tax budget amount of 
$29,703,980.  

Fund balance, which started the year at $13.3 million is now expected to increase to $24.6 million 
at September 30, 2025 (with a new borrowing), then drop to $2.3 million at September 30, 2026 
(upon completion of the Fire Station #2 relocation project). Target in this fund is a $2.0 million 
minimum reserve. 

BUILDING PERMIT FEES FUND (#116)

Building Permit Fee Fund revenues for the first nine months of FY2025 are $1,910,833 or 54% of 
the annual budget amount. This revenue source fluctuates with the number and type of building 
permits issued. The Building Department continued to discount valuation-based permit fees (the 
discount was increased from 20% to 30% in March 2022) through March 31, 2025. Resolution 
2025-04 rescinded the temporary reduction of 30% on valuation-based building permit fees 
effective April 1, 2025. 

The Building Permit Fees Fund’s adopted expenditure budget for FY2025 was $4,182,368, and 
the encumbrance roll-over amount from FY2024 was $24,191 for a total amended FY2025 budget 
amount of $4,206,559. Total expenditures for the first nine months of FY2025 are only 50% of 
the budgeted amount for the year. 

Fund balance, which started the year at $2.5 million is now expected to drop to $1.3 million at 
September 30, 2025, and then to $759,266 at September 30, 2026. This last number represents 
a cushion of only 2.2 months of expenditures. 

IMPACT FEES (#311, #312, #313, AND #314)

Fire Impact Fee Fund (Fund #311) revenues collected for the first nine months of FY2025 are 
$486,856, which exceeds the budgeted amount for the entire year. As such, “expected” revenues 
for FY2025 have been revised upward again in the budget worksheets attached. The Fire Impact 
Fee Fund’s adopted expenditure budget for FY2025 was $750,000, and the encumbrance/project 
roll-over amount from FY2024 was $300,000, for a total amended FY2025 Fire Impact Fee Fund 
budget amount of $1.05 million, all for Fire Station #2 Relocation. Fund balance, which started 
the year at $1.5 million is expected to increase to $2.0 million at September 30, 2025, and then 
drop to $1.1 million at September 30, 2026. 

Law Enforcement Impact Fee Fund (Fund #312) revenues collected for the first nine months of
FY2025 are $402,322, which exceeds the budgeted amount for the entire year. As such, 
“expected” revenues for FY2025 have been revised upward again in the budget worksheets 
attached. The FY2025 expenditure budget of $404,111 is for four vehicles for new hires. Ending 
fund balance was $1.2 million at September 30, 2024 and is expected to remain constant at $1.2 
million at September 30, 2025, then increase slightly to $1.3 million at September 30, 2026.  
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Other General Government Impact Fee Fund (Fund #313) revenues collected for the first nine
months of FY2025 are $500,940, which exceeds the budgeted amount for the entire year. As 
such, “expected” revenues for FY2025 have been revised upward again in the budget worksheets 
attached. No appropriations were budgeted in this fund for FY2025, however budget amendment 
#6 added $1.0 million to appropriate funds for the Solid Waste and Fleet Maintenance Facility 
purchase, which will be rolled over to FY2026. Ending fund balance was $994,764 at September 
30, 2024 and is expected to increase to $1.5 million at September 30, 2025, then drop to 
$593,764 at September 30, 2026. 

Solid Waste Impact Fee Fund (Fund #314) revenues collected for the first nine months of FY2025 
are $238,606, which exceeds the budgeted amount for the entire year. As such, “expected” 
revenues for FY2025 have been revised upward again in the budget worksheets attached. The 
FY2025 expenditure budget of $200,000 is for a new solid waste truck to service new growth. 
Ending fund balance was $254,685 at September 30, 2024 and is expected to increase to 
$301,685 at September 30, 2025, then decrease to $61,405 at September 30, 2026.  

ROADS AND PARKS IMPACT FEES (Sarasota County) 

Road and Mobility Impact Fees – The County reports the following balances at June 30, 2025: 

Note:  the amounts for projects are estimates and subject to change.

Balance at 6/30/2025 - Per County Impact Fee Report  Qrterly Report
Total Assets PDF Page #

Fund 125 - Mobility Fee 11,185,872$  2
Fund 183 - Road Impact 156,151          10
Fund 365 - Mobility Impact Fee Const 8,791,836       14
Fund 383 - Road Impact Fee Const 2,710,928       26

Balance at 6/30/2025 - Per County Impact Fee Report 22,844,787    
Less: Commitments/Encumbrances : 
   Pinebrook/Venice/Ridgewood Intersection (659,684)         
   Lorraine Road (Clark to Knights Trail) Design (679,042)         
   Signalization of Pinebrook/Healthcare Way (457,205)         
   Laurel Road (7,585,829)     

Estimated balance at 6/30/2025 13,463,027      

4



Parks Impact Fees – The County reports the following balances at June 30, 2025: 

Note:  the amounts for projects are estimates and subject to change. 

AIRPORT FUND (#401)

Airport operating revenues (excludes capital grants) for the first nine months of FY2025 are 
basically on target at 74% of the annual budgeted amount, although operating grants exceed 
budget and T-Hangar leases are lagging budget because of credits given for hurricane damage. 

The Airport Fund’s adopted expenditure budget for FY2025 is $4,761,524, the 
encumbrance/project roll-over amount from FY2024 was $7,094,035, and budget amendment 
#4 added $220,000 for 80% grant-funded repairs. The total amended budget amount is therefore 
$12,075,559. FY2025 operating expenses (excluding capital and fleet transfers) for the first nine
months are at 55% of the annual budgeted amount.

FY2025 capital expenditures for the first nine months are lagging at 2% of the budgeted amount. 
This can happen because airport projects often span multiple years. In addition, these projects 
are usually 80%-100% grant-funded, and the City budgets for the projects when the grants are 
applied for, but waits to secure the grant funding before incurring any expenditures. For a list of 
the airport capital projects budgeted in FY2025, and the expenditures thereon for the first nine
months, please refer to the companion report entitled “Capital Improvement Program-Project 
Status Report as of 6/30/2025.”

Working capital (excluding restricted assets), which began the year at $6.5 million is expected to 
drop to $4.6 million at September 30, 2025, and then $4.3 million at September 30, 2026. These 
amounts are comfortably above minimum target levels.

UTILITIES FUND (#421)

Utilities Fund operating revenues (excluding grants, loans, and restricted revenues) for the first 
nine months of FY2025 are above target at 78% of the annual budgeted amount. “Expected FY 
2025” revenues have been revised upward to reflect this.

Balance at 6/30/2025 - Per County Impact Fee Report Qrterly Report
Total Assets PDF Page #

Fund 184 - Park Impact Fee 6,842,503$    12
Fund 382 - Park Impact Fee Const (2,419,419)     21

Balance at 6/30/2025 - Per County Impact Fee Report 4,423,084      
Less: Commitments/Encumbrances : 

- 

Estimated balance at 6/30/2025 4,423,084      

City has already received $400,000 for Hecksher Park Pickleball Courts and 
$3.6 million for construction of Northeast Park
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The Utilities Fund’s adopted expenditure budget for FY2025 is $53,410,160, the 
encumbrance/project roll-over amount from FY2024 was $37,713,951 and budget amendment 
#1 added $2,062,500 resulting in a total amended FY2025 budget amount of $93,186,611. 
FY2025 operating expenses (excludes capital, debt service, and fleet transfers) for the first nine
months are 65% of the annual budgeted amount. 

FY2025 capital expenditures for the first nine months are lagging at 16.8% of the budgeted 
amount. Utilities projects often get a slow start as bid solicitation, bid award, and design work 
precede the construction phase, where the largest amount is expended. For a list of the utilities 
capital projects budgeted in FY2025, and the expenditures thereon for the first nine months, 
please refer to the companion report entitled “Capital Improvement Program-Project Status 
Report as of 6/30/2025.” 

Working capital (excluding restricted assets and set-asides), which began the year at $35.0 million 
is expected to drop to $15.1 million at September 30, 2025, and then $12.4 million at September 
30, 2026. These expected drops, if realized, will eat into target reserves. However, the budget
presumes all capital projects will be completed by year-end. A cash-flow analysis would track the 
anticipated spend differently, and would show that working capital will remain above target 
through September 30, 2026. 

SOLID WASTE FUND (#470) 

Solid Waste Fund operating revenues for the first nine months of FY2025 are below target at 51% 
of the annual budgeted amount. The biggest factor: only $2.9 million has been received out of 
$5.85 million budgeted for FEMA hurricane reimbursements (from the latest storms). Charges 
for Services are actually above budget (85%) due to the implementation of a rate increase 
effective October 1, 2024. “Expected FY2025” revenues have been revised upward to reflect this.

The Solid Waste Fund’s total adopted expenditure budget for FY2025 is $10,174,203, and the 
project roll-over amount from FY2024 was $1,535,261. Budget amendment #1 added $5.85 
million for hurricane debris cleanup and budget amendment #6 added $5.94 million for a new 
facility. The new amended FY2025 budget amount is $23.5 million. FY2025 operating expenses 
(excludes capital and fleet transfers) for the first nine months are 59% of the annual budgeted 
amount.  

The FY2025 capital budget (as amended) includes $8.4 million for a new solid waste facility. A 
contract is pending for that amount, but nothing was spent in the first nine months. For details, 
please refer to the companion report entitled “Capital Improvement Program-Project Status 
Report as of 6/30/2025.”  

Working capital (excluding restricted assets), which began the year at $6.2 million is expected to 
drop to $4.2 million at September 30, 2025, and then $4.0 million at September 30, 2026. These 
amounts are comfortably above minimum target levels.
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STORMWATER FUND (#480)

Stormwater Fund operating revenues (excluding grants and loans) for the first nine months of 
FY2025 are well above target at 83% of the annual budgeted amount. “Expected FY2025” 
revenues have been revised upward to reflect this.

The Stormwater Fund’s adopted expenditure budget for FY2025 is $4,511,641, the 
encumbrance/project roll-over amount from FY2024 was $1,735,194, and there have been no 
budget amendments to date, so the total amended FY2025 budget amount is $6,246,835. FY2025 
operating expenses (excludes capital, debt service, and fleet transfers) for the first nine months 
are 54% of the annual budgeted amount.

FY2025 capital expenditures for the first nine months are lagging at 14% of the annual budgeted 
amount. For details on specific capital expenditures, please refer to the companion report 
entitled “Capital Improvement Program-Project Status Report as of 6/30/2025.”

Working capital (excluding restricted assets and set-asides), which began the year at $4.4 million 
is expected to increase slightly to $4.5 million at September 30, 2025, and then $4.6 million at 
September 30, 2026. These amounts are comfortably above minimum target levels.

Closing 
This management report is prepared on the budget basis – similar to cash flows – and not the 
accrual (or modified accrual) basis, as presented in the City’s Annual Comprehensive Financial 
Report (ACFR). 

The Capital Improvement Program – Project Status Report as of 6/30/2025 is also attached. 

The City had 136 capital projects or purchases budgeted for FY2025, expected to cost $142.0
million. Of that amount, $20.6 million has been expended in the first nine months and an 
additional $34.4 million is encumbered. 

Please do not hesitate to contact me with questions. 
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CITY OF VENICE
LAW ENFORCEMENT IMPACT FEE FUND #312 9 mos. = 75%
REVENUES & EXPENDITURES Unaudited As of 8/1/2025

REVENUES & EXPENDITURES
FY2023 
Actuals

FY2024 
Actuals

Adopted 
Budget

 FY 2025

Project & 
Encumbr. 

Rolls

Amended 
Budget 
FY2025

YTD Thru 
06/30/25

%  YTD 
FY25

Expected
 FY 2025

Positive 
(Negative) 
Variance

Proposed 
Budget

 FY 2026

Incr (Decr) 
over FY25 
Expected

Pct Incr 
(Decr) FY2026 Budget Comments

REVENUES & EXPENDITURES
FY2023 
Actuals

FY2024 
Actuals

Adopted 
Budget

 FY 2025

Project & 
Encumbr. 

Rolls

Amended 
Budget 
FY2025

YTD Thru 
06/30/25

%  YTD 
FY25

Expected
 FY 2025

Positive 
(Negative) 
Variance

Proposed 
Budget

 FY 2026

Incr (Decr) 
over FY24 
Orig Bud

Pct Incr 
(Decr) FY2024 Budget Comments

Total Fund Analysis
236,031 347,185 126,250 0 126,250 414,000 115,000 B
(39,036) 0 (404,411) 0 (404,411) (404,411) (10,000)
196,995 347,185 (278,161) 0 (278,161) 9,589 105,000

612,105 809,100 874,600 1,156,285 1,165,874
809,100 1,156,285 596,439 1,165,874 1,270,874 A

FY2023 
Actuals

FY2024 
Actuals

Adopted 
Budget

Expected
 FY 2025

Proposed 
Budget

Projected Ending Net Assets 809,100 1,156,285 596,439 1,165,874 1,270,874 A
Annual Revenues 236,031 347,185 126,250 414,000 115,000 B
Percent 343% 333% 472% 282% 1105%

Target * 50,000        50,000        50,000        50,000        50,000        
Excess (Shortage) 759,100      1,106,285   546,439      1,115,874   1,220,874   

* Target in this fund is a $50,000 minimum reserve, due to uncertainty of revenue flow.
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City of Venice 
470-0948 - EXP

SOLID WASTE ENTERPRISE FUND 9mos. 

EXPENSES - RECYCLING =75% Asof 7/29/25 

RECYCLING EXPENSES Adopted Amendmt/ Amended Proposed Iner {Deer) 

FUND 470 DEPARTMENT 0948 FY2023 FY2024 Budget Encumbr/ Budget YTD Thru %YTD Expected Expected Budget over FY25 Pct Iner 

Actuals Actuals FY 2025 Project Roll FY 2025 6/30/25 FY25 FY 2025 Variance FY 2026 OrigBudg {Deer) FY2026 Budget Comments 

Grand Tolal - Recycllng ExpeMN 2,623,280 2,725,980 3,476,314 2,118 3,478,432 2,104,020 60'11, 3,478,432 0 3,493,821 17,507 0.5% 

Exp - Insurance 19,278 20,612 20,711 0 20,711 15,525 75'1(, 20,711 0 21,556 845 4.1% 

534.45-00 - INSURANCE 19,278 20,612 20,711 0 20,711 15,525 75% 20,711 0 21,556 845 4.1% Citywide allocation 

Exp - Malntanance 249,076 297,710 573,689 0 573,689 183,551 32'11, 573,689 0 611,614 37,925 6.6% 

534.46-00 - REPAIR & MAINTENANCE SVCS 9,305 14,426 20,000 0 20,000 8,441 42% 20,000 0 20,000 0 0.0% 

534.46-36 - REPAIR & MAINT / COMPUTER DEVICES 115 0 0 0 0 0 - 0 0 0 0 

534.46-37 - REPAIR & MAINT / FLEET MAINT- LABOR 66,515 67,467 169,440 0 169,440 52,885 31% 169,440 0 203,328 33,888 20.0% 

534.46-38 - REPAIR & MAINT / FLEET MAINT- PARTS 79,431 88,888 138,000 0 138,000 51,932 38% 138,000 0 138,000 0 0.0% 

534.46-39 - REPAIR & MAINT / FLEET MAINT- OTHER 93,710 118,623 237,170 0 237,170 62,775 26% 237,170 0 237,170 0 0.0% 

534.46-40 - REPAIR & MAINT / INFO SYS 0 8,306 9,079 0 9,079 7,518 0% 9,079 0 13,116 4,037 44.5% 

Exp- Ml-'laneous, aelVlce8 and supplles 365,705 394,876 465,824 0 465,824 342,933 74'11, 465,824 0 457,279 (8,545) -1.8% 

534.40-00 - TRAVEL AND TRAINING 1,617 921 5,000 0 5,000 1,810 36% 5,000 0 S.000 0 0.0% 

534.42-00 - FREIGHT AND POSTAGE 3,690 4,612 3,000 0 3,000 2,795 93% 3,000 0 3,000 0 0.0% 

534.44-00 - RENTALS AND LEASES 98 0 1,078 0 1,078 0 0% 1,078 0 1,078 0 0.0% 

534.44-50 - RENTALS AND LEASES - FLEET REPL 359,250 389,343 450,246 0 450,246 337,680 75% 450,246 0 441,701 (8,545) -1.9% This is: fleet rent to #505 

534.47-00 - PRINTING AND BINDING 364 0 5,000 0 5,000 0 0% 5,000 0 5,000 0 0.0% 

534.51-00 - OFFICE SUPPLIES 197 0 1,400 0 1,400 648 46% 1,400 0 1,400 0 0.0% 

534.54-00 - BOOKS, PUBS, SUBS, MEMBER 489 0 100 0 100 0 0% 100 0 100 0 0.0% 

Exp • Profaaalonal Sarvlcea 337,571 318,292 474,496 2,118 476,614 202,143 42'11, 476,614 0 339,332 (135,164) -28.4% 

534.31-00 - PROFESSIONAL SERVICES 0 20,757 0 2,118 2,118 2,118 100% 2,118 0 0 0 - Solid Waste Rate Study 

534.32-00 - ACCOUNTING & AUDITING 2,480 2,696 4,246 0 4,246 3,304 78% 4,246 0 3,832 (414) -9.8% Citywide allocation 

534.34-00 - OTHER CONTRACTUAL SERVICE 335,091 294,839 470,250 0 470,250 196,721 42% 470,250 0 335,500 (134,750) -28.7% Recycle Processor, + YW tipping 

Exp - Salartes and Wages 1,214,347 1,305,919 1,375,924 0 1,375,924 992,464 72'11, 1,375,924 0 1,454,m 78,853 5.7% 

534.12-00 - REGULAR SALARIES & WAGES 716,968 782,511 857,973 0 857,973 589,240 69% 857,973 0 923,503 65,530 7.6% Est raises 

534.14-00 - OVERTIME 72,530 61,530 50,000 0 50,000 56,348 113% 50,000 0 50,000 0 0.0% 

534.15-00 - SPECIAL PAY 24,039 26,465 5,600 0 5,600 13,327 238% 5,600 0 6,000 400 7.1% 

534.21-00 - FICA 56,670 61,719 69,888 0 69,888 46,594 67% 69,888 0 74,932 5,044 7.2% Statutory 7.65% 
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City of Venice 
470-0948 - EXP

SOLID WASTE ENTERPRISE FUND 9mos. 

EXPENSES - RECYCLING =75% Asof 7/29/25 

RECYCLING EXPENSES Adopted Amendmt/ Amended Proposed Iner {Deer) 

FUND 470 DEPARTMENT 0948 FY2023 FY2024 Budget Encumbr/ Budget YTD Thru %YTD Expected Expected Budget over FY25 Pct Iner 

Actuals Actuals FY 2025 Project Roll FY 2025 6/30/25 FY25 FY 2025 Variance FY 2026 OrigBudg {Deer) FY2026 Budget Comments 

534.22-00 - RETIREMENT CONTRIBUTIONS 104,337 123,435 129,591 0 129,591 89,810 69% 129,591 0 138,404 8,813 6.8% FRS fm 13.68% to 14.13% 

534.23-00 - LIFE AND HEAL TH INSURANCE 204,202 211,683 237,749 0 237,749 178,308 75% 237,749 0 240,708 2,959 1.2% Citywide allocation 

534.24-00 - WORKERS' COMPENSATION 35,601 38,576 25,123 0 25,123 18,837 75% 25,123 0 21,230 (3,893) -15.5% Citywide allocation 

Exp - SetVlce8 and Supplies 185,426 111,496 223,310 0 223,310 119,271 53% 223,310 0 223,310 0 0.0% 

534.52-00 - OPERA TING SUPPLIES 140,447 82,622 173,000 0 173,000 80,934 47% 173,000 0 173,000 0 0.0% This is: Carts, dumpsters, rol�offs 

534.52-25 - OPERA TING SUPP/ SAFETY SHOES REIME 1,698 772 2,700 0 2,700 1,997 74% 2,700 0 2,700 0 0.0% 

534.52-35 - OPERA TING SUPPLIES / GASOLINE 41,928 24,835 40,000 0 40,000 34,807 87% 40,000 0 40,000 0 0.0% 

534.52-46 - OPERA TING SUPPLIES / UNIFORMS 1,353 3,267 7,610 0 7,610 1,533 0% 7,610 0 7,610 0 0.0% 

Exp - Transf9rs Out 245,689 270,924 325,890 0 325,890 244,413 75% 325,890 0 369,463 43,593 13.4% 

534.49-02 - ADMINISTRATIVE CHARGES 245,689 270,924 325,890 0 325,890 244,413 75% 325,890 0 369,483 43,593 13.4% Per IDC Alloc. Study 

9902-581-91.28 TRANSFERS TO FLEET FUND 0 - 0 0 0 0 - 0 0 0 0 

Exp - Utllllles 6,188 6,151 16,470 0 16,470 3,720 23% 16,470 0 16,470 0 0.0% 

534.43-00 - UTILITY SERVICES 6,188 6,151 16,470 0 16,470 3,720 23% 16,470 0 16,470 0 0.0% Expanded facility 

Reconcile to CAFR: 

This worksheet 2,623,280 2,725,980 3,476,314 2,118 3,478,432 2,104,020 3,478,432 3,493,821 

(Less Capital) 0 0 0 0 0 0 0 0 

(Less Fleet Transfers) 0 0 0 0 0 0 0 0 

Operating Expenses 2,623,280 2,725,980 3,476,314 2,118 3,478,432 2,104,020 3,478,432 3,493,821 
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9 mos = 75%
Unaudited As of 7/29/2025

STORMWATER FUND EXPENSES
FUND 480-0950 FY2023 

Actuals
FY2024 
Actuals

Adopted 
Budget

 FY 2025

Amendmts/ 
Encumbr/ 

Project Roll

Amended 
Budget

 FY 2025
YTD Thru 
6/30/25

% YTD 
FY25

Expected
 FY 2025

Net Positive 
(Negative) 
Variance

Proposed 
Budget

 FY 2026

Incr (Decr) 
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Reconcile to CAFR:
This worksheet - Expenses 2,368,073 2,745,756 4,511,641 1,735,194 6,246,835 2,219,492 6,246,835 4,430,244
(Less Capital) (79,851) (25,000) (1,500,000) (1,475,020) (2,975,020) (409,296) (2,975,020) (750,000)
(Less Fleet Transfers) (167,511) (167,511) (167,511) 0 (167,511) (125,631) (167,511) (227,833)
(Less Principal) (24,559) (24,775) (24,994) 0 (24,994) (24,994) (24,994) (25,215)

Operating Expenses 2,096,152 2,528,470 2,819,136 260,174 3,079,310 1,659,571 3,079,310 3,427,196
















