City Manager’s Report
Agenda Item Request
Information Technology Department

*cw n the Quit” m L
To:  Ed Lavallee, City Managet#’ ?

From: Jeff Bolen, Information Systems Director
RE: ESRI Small Municipal Government Enterprise License Agreement Purchase
Date: May 2™, 2016

CITY COUNCIL MEETING DATE: May 24", 2016

SUBJECT: Request the purchase and signing by the Mayor for the ESRI Small Municipal and
County Government Enterprise License Agreement, (3-year agreement), in the amount not to
exceed $102,000.00

Background:
We are seeking the approval of the Mayor and Council, and when approved, the Mayor’s

signature, for the purchase of the ESRI Small Municipal and County Government Enterprise
License Agreement, (ESRI), which was budgeted for this fiscal year, FY16, and is to be funded by
cost allocation across all departments of the City.

The ESRI Small Municipal and County Government Enterprise License Agreement
(ELA) is a three-year agreement that will grant our organization access to ESRI term license
software on an unlimited basis including maintenance on all software offered through the ELA
for the term of the agreement. The ELA will be effective on the date executed and will require a
three-year commitment.

The City currently utilizes ESRI software for its GIS needs, but each user is individually
licensed, which is becoming hard to manage and costly to obtain. The purchase of this ELA will
allow the City unlimited users as well as the ability to publish data to the public. The security of
the City’s GIS data will be enhanced and stored in a central location, thus making it more
efficient and usable.

Requested Action:
We therefore are requesting that City Council approve the purchase of the ESRI ELA in the amount

not to exceed $102,000.000

City Attorney Review: Reviewed-approved
Risk Management Review: Reviewed-approved

Funds Availability: Funds are budgeted and cost will be allocated as follows:

Year 12016 Year 2 2017 Year 3 2018
1. General Fund - $27,227.00 $18,400.00 $18,400.00
2. Airport- $1,183.00 $800.00 $800.00
3. PW Solidwaste- $3,404.00 $2,300.00 $2,300.00
4. Engineering Stormwater — $150.00 $100.00 $100.00
5. Utilities - $9,914.00 $6,700.00 $6,700.00
6. Building - $1,924.00 $1,300.00 $1,300.00



City of Venice, Florida

Notice of intent to Award a Single/Sole Source Procurement

Esri Small Municipal and County Government Enterprise License Agreement
(ELA)

The Esri Small Municipal and County Government Enterprise License Agreement (ELA)
is a three-year agreement that will grant the City access to Esri® term license software
on an unlimited basis including maintenance on all software offered through the ELA for
the term of the agreement.

Date 4/15/2016

Written Response Due: Monday, April 25, 2016

Time: 2:00 PM
Electronic Address: pboers@venicegov.com
Fax Number: 941-486-2790

This is not a Request for Proposals and there is no solicitation available. The proposed
contract action is for product or services for which the City intends to negotiate and award
with only one source under the authority of and in accordance with Florida State Statute
287.057(3)(c). Any responses received as a result of this Notice of Intent shall be
considered solely for the purpose of determining whether to conduct a competitive
procurement. Responses will not be considered as proposals, bids, or quotes.

The City of Venice, Florida intends to negotiate a sole-source procurement for The Esri
Small Municipal and County Government Enterprise License Agreement (ELA). The City
would contract this procurement with ESRI of (Redlands, CA).

Interested firms or individuals may identify their interest and capability to respond to the
requirement by submitting in writing their name, address, point of contact, telephone
number, email, and a statement regarding capability to provide the specified procurement
per the attached specifications. Interested firms will be considered only if they respond
with clear and convincing documentation that they are capable of meeting or exceeding
the requirements stated herein. All responses received within seven (7) business days
after the date of publication of this synopsis will be reviewed by the City. A determination
by the Procurement- Finance Department not to compete this proposed action based on
the responses to this notice is solely within the discretion of the Procurement- Finance
Department.

All responses must be in writing and returned to ATTN: Peter Boers, Procurement-
Finance Department, City of Venice, 401 W. Venice Ave, Venice, Florida, 34285 by:
Facsimile number 941-486-2790, e-mail pboers@venicegov.com . Note the number of
the Sole Source Information inquiry on documentation.



SOLE SOURCE LETTER
Environmental Systems Research Institute, Inc. (Esri)
380 New York Street
Redlands, CA 92373
Telephone: 909-793-2853, Ext. 1-1990
Email: jricks@esri.com

DATE: April 12,2016
TO: City of Venice, FL
FROM: Jackie Ricks, Esri Contracts and Legal Services

RE: Esri Sole Source Justification for Small Municipal and County Government
Enterprise Agreement

This letter confirms Esri, as owner and manufacturer, is the sole source provider of all U.S.
domestic Small Municipal and County Government Enterprise Agreements (EA). The Small
Municipal and County Government EA is a bundled package of term limited software licenses
and maintenance that includes the right to copy.

Esri is the only source that can grant a right to copy and deploy Enterprise Software within your
organization (Enterprise). Also, domestically Esri is the only source of maintenance (updates and
technical support) for all Esri® software.

If you have further questions, piease feel free to call our Contracts and Legal Services
Department at 909-793-2853, extension 1990.

Sincerely.,

"'*.-. \i 1)
A\, Ror R
.]‘qckie Ricks
Confract Coordinator

@esri

Contracts & Legal Services Dept
380 New York Street

Redlands, CA 92373

Voice 909.793.2853 Ext. 1-1990
Jricks@esri.com

J-8933-5GE/IR 04/12/2016

Ear| 380 New York St, Redlands, CA 92373-8100, USA - TEL 508-783-2853 « FAX 009.703-5053 » E-MAIL infogesd.com « WEB www esti.com



City of Venice
Single/Sole Source Request Form

Date Submitted: April 12, 2016

Contact Person: Jeff Bolen 941-882-7425
Requesting Division/Office: Information Technology
Product or Service Requested: ESRI GIS Enterprise Software

Please describe the product or service and its function:

GIS software is designed to capture, manage, analyze, and display all forms of geographically
referenced information.

GIS allows us to view, understand, question, interpret, and visualize our City in ways that reveal
relationships, patterns, and trends in the form of maps, globes, reports, and charts.

The City currently uses ESRI individually licensed products. This purchase will allow all

departments to use GIS data in their organization, all under the Enterprise license.

Requested Vendor Name: ESRI

Amount of Product or Service: $105,450.00 (3 yr contract)

Please initial the following statements to verify that both statements apply:

This purchase is clearly and legitimately limited to a Single Source because the product or service:
JAB(a) is available from only one source and there are no alternates;

- and,

JAB(b) has unique characteristics essential to the program or intended use which no other product
would be acceptable to the City.

Attach vendor documentation certifying that the vendor is the only source for the products
or services in question and/or holds the production, copyrights, trademark, and/or patent
to the item, and check the following applicable statements:

X The vendor holds the exclusive distribution rights for the item in question;

The item to be purchased is the only item compatible with existing equipment owned by the
City.

B4 The vendor is the single provider of the goods or services which have unique characteristics
essential to the needs of the program to perform the intended function and no other product
will be suitabie for use by the City.

What steps were taken to verify that these features are not available elsewhere?
[J Other brands/manufacturers were examined (please list names and phone numbers, and
explain why they are not suitable for use by the City—attach additional pages as necessary).




Q Other vendors were contacted (please list names and phone numbers, and explain why

those contacted would not meet the needs of the City—attach additional pages as necessary):

State why this is the only source for the required product or service (attach additional pages
as necessary):

ESRI is the sole source provider of all U.S. domestic Small Municipal and County Government
Enterprise Agreements (EA). The Small Municipal and County Government EA is a bundled
package of term limited software licenses and maintenance that includes the right to copy.

Esri is the only source that can grant a right to copy and deploy Enterprise Software within your
organization (Enterprise). Also, domestically Esi is the only source of maintenance (updates and
technical support) for all Esri® software.

Goyre

Date
gr S
Date
Procurement Services
IZ]pNotice of intent to enter into a single source contract posted.
Date Posted: '-” 1 Date Expired: 4 { 25
Verified that this is the only source: Yes Iﬁ No []
Comments:
Procurgment Specialist Date
W #24[201¢
Manager, Procurement- Finance Department Date Approved [ Denied []

Single/Sole Source requests made to the City Council must include the following
language: “This is a request for approval of a Single/Sole Source. All appropriate forms,
procedures, and processes have been completed in accordance with the Florida Statutes
and the Procurement- Finance Department has validated this request.”

City Council Approval Date: or 7] City Manager Approval Form attached

**IMPORTANT NOTICE****
Before declaring a commodity or service as a single-source purchase, please read the following:




Jeffrez Bolen

From: Peter Boers

Sent: Monday, April 25, 2016 2:33 PM
To: leffrey Bolen; Nancy Huriey
Subject: Sole Source for Ersi ELA
Attachments; Intent to Sole Source Esri EULA.pdf
Jeff,

The sole source was posted for 7 days and the time has elapsed without challenge. You may proceed.

Peter A, Boers, CPPB, CPPQ, C.P.M,
Finance- Procurement Department
401 West Venice Avenue

Venice, FL 34285

P: 941-882-7422

PLEASE NOTE: This
agency is a public entity and is subject to Chapter 119, Florida Statutes, concerning public records. Email
communications are covered under such laws; therefore, email sent or received on this entity's computer system,
including your email address, may be disclosed to the public and media upon request. If you do not want your
email address released to a public records request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing.




Bid Details - Onvia DemandStar Page 1 of 2

User: Boers, Peter Organization: City of Venice, FL Logout | Help
DEMANDSTAR
oy ONVIA
My DemandStar Buyers Account Info

Log Bid [View Bids] Log Quote View Quotes Supplier Search Build Broadcast List Reports

Bid Details

Bid Information EDIT
Agency City of Venice, FL
Bid Type Letter of Interest
Bid Number LOI-91-0-2016/PB
Fiscal Year 2016
Bid Writer Pater Boers
Bid Name Purchase of Esri Small Municipal and County Govemment Enterprise License Agreement (ELA)
Bid Status Under Evaluation
This is not a Request for Proposals and there is no solicitation available. The proposed contract action is for product
or services for which the City intends to negotiate and award with only one source under the authority of and in
Bid Status Text accordance with Florida Stale Statute 287.057{3)(c). Any responses received as a result of this Notice of Intent shall
be considered solely for the purpose of determining whether to conduct a competitive procurement. Responses will
not be considered as proposals, bids, or quotes.
Award To
Due Date/Time  4/25/2016 2:00 PM Eastern
Broadcast Date 4/16/2016
Bid Bond not required

Project Estimated

Budget $100,000.00

Plan (blueprint)
Distribution Options

None
Distribution Method Download and Mail
Distributed By Onvia DemandStar
Distribution Notes None
The City of Venice, Florida intends to negotiate a sole-source procurement for The Esri Small Municipal and County
Scope of Work %c:r;g;rg;n(t: ‘I‘E\?lerprise License Agreement (ELA). The City would contract this procurement with ESRI of

E-Bidding No

Legal Ad VIEW

Please select either the View or Edit button to manage legal ad

Pre-Bid Conference

Publications

No Publications Data Found

http://www.demandstar.com/buyer/bids/Bid_Detail.asp? PU=%2Fbuyer%2Fbids%2FDefault%2Easp%3F... 5/3/2016



Bid Details - Onvia DemandStar Page 2 of 2

Documents EDIT]
Bid Package Intentto Sole Source Esri ELA (2 Pages, Complete}

Commodity Codes

CSF-205-54 - SOFTWARE, APPLICATIONS:Pr

CSF-208-37 - Database Software

CSF-208-76 - Real Estate/Property Management
CSF-209-49 - Geographic Information System (GIS) Software
SRV-920-33 - Mapping Services, Digitized, Cartography {See 962-52 for Standard Mapping Services)
SRV-858-23 - Computer Management Services

SRV-95B-76 - Pipeline Management Services

SRV-958-77 - Project Management Services

SRV-968-78 - Property Management Services

SRV-958-95 - Utility Management Services

Statistics
Planholders There are 1 planholders for this bid
Broadeast List 445 suppliers have been notified
Supplemental Suppliers 0 Supplemental Suppliers
Filtered No

Post-Bid Viewers 0 viewer(s)

DemandStar is a product of Onvia, Inc. (c) 1997-2016. All rights reserved. | Terms of Use | Privacy

http://www.demandstar.com/buyer/bids/Bid_Detail.asp? PU=%2Fbuyer%2Fbids%2FDefault%2Easp%3F... 5/3/2016



April 14,2016

Mr. Jeffrey Bolen

City of Venice

401 W. Venice Avenue
Venice, FL 34285

Dear leffrey,

The Esri Small Municipal and County Government Enterprise License Agreement (ELA) is a three-year
agreement that will grant your organization access to Esri® term license software on an unlimited basis
including maintenance on all software offered through the ELA for the term of the agreement. The ELA
will be effective on the date executed and will require a firm, three-year commitment.

Based on Esri's work with several organizations similar to yours, we know there is significant potential to
apply geographic information system (GIS) technology in many operational and technical areas within
your organization. For this reason, we believe that your organization will greatly benefit from an
enterprise license agreement.

An ELA will provide your organization with numerous benefits including:

A lower cost per unit for licensed software

Substantially reduced administrative and procurement expenses
Maintenance on all Esri software deployed under this agreement
Complete flexibility to deploy software products when and where needed

The following business terms and conditions will apply:

* Al current departments, employees, and in-house contractors of the organization will be eligible
to use the software and services included in the ELA.

* If your organization wishes to acquire and/or maintain any Esri software during the term of the
agreement that is not included in the ELA, it may do so separately at the Esri pricing that is
generally available for your organization for software and maintenance,

* The organization will establish a single point of contact for orders and deliveries and will be
responsible for redistribution to eligible users.

= The organization will establish a Tier 1 support center to field calls from internal users of Esti
software. The organization may designate individuals as specified in the ELA who may directly
contact Esri for Tier 2 technical support.

*  The organization will provide an annual report of installed Esri software to Esri.

380 Naw York Streat 909 793 2853
Redlands, California 92373-8100 usa info@esri.com #ari,com



Esti software and updates that the organization is licensed to use will be automatically available
for downloading,

The organization will act as an Esri reference site and will permit Esri to publicize its use of Esri
software and services.

The fee and benefits offered in this ELA proposal are contingent upon your acceptance of Esti’s
Small Municipal and County Government ELA terms and conditions.

Licenses are valid for the term of the ELA.

This program offer is valid for 90 days. To complete the agreement within this time frame, please contact
me within the next seven days to work through any questions or concerns you may have. To expedite
your acceptance of this ELA offer:

1.

Sign and return the whole agreement per the instructions in the terms and conditions.

2. On the first page of the ELA, identify the central point of contact/agreement administrator. The

agreement administrator is the party that will be the contact for management of the software,
administration issues, and general operations. Information should include name, title (if
applicable), address, phone number, and e-mail address.

In the purchase order, identify the "Ship to" and "Bill to” information for your organization.

Send the purchase order and agreement to the address, email or fax noted below:

Esri e-mail: service@esri.com
Attn: Customer Service SG-ELA fax documents to: 909-307-3083
380 New York Street

Redlands, CA 92373-8100

1 appreciate the opportunity to present you with this proposal, and I believe it will bring great benefits to
your organization.

Thank you very much for your consideration.

Best Regards,

Robyn Garrett

rgarrett(@esri.com
704-541-9810 *1-8640

Small Government ELA 2



ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE, INC.
3325 Springbank Ln, Ste 200
Charlotte, NC 28226-3343

Date: January 5, 2016

City of Venice

Phone: (704) 5419810 Fax: (704) 541-7620 Information Services

DUNS Number: 06-313-4175 CAGE Code: 0AMS3

To expedite your order, please attach a copy of
this quotation to your purchase order.
Quote is valid from: 01/05/2016 To: 07/03/2016

401 W. Venice Avenue
Venice, FL 34285

ATTENTION: Jeffrey Bolen
PHONE: (941) 882-7425

Quotation # 20480709

Customer # 524392 Contract #

FAX: (941) 486-2084
Material Qty Description Unit Price Total
110035 1 Populations of 0 to 25,000 Small Government Term Enterprise License 25,000.00 25,000.00
Agreement
2016 payment
116997 1  Small Enterprise License Agreement Training Package at ESRI Site 21 3,500.00 3,500.00
Days Prepaid ILT / ILV, Over 3 Year Term, Per Student Seat, 7 Days per
Annum Instructor Led Training
2016 payment
144573 1 The ArcGIS for Server Jumpstart - Basic services package provides up to 3 9,800.00 9,800.00

days of on-site installation and configuration support for ArcGIS for Server
software on up to 2 customer provided physical or virtual servers by 1 Esri
Consultant. If installation and configuration are completed prior to the
completion of the 3 day engagement, any additional remaining on-site time
can focus on standard ArcGIS for Server technology topics such as: Setup
and Configuration, Creating and Working with Services, Administration and
Diagnostics, Data Sources, Versioning and Replication, Caching Benefits
and Workflows, Performance and Scalability Considerations, Enterprise
GIS Resource Overview Customers will be provided a jumpstart
prerequisite and checklist document prior to the on-site visit. The price
includes airfare, hotel, car rental, per diem, and other direct costs. On-site
support will be provided at a mutually agreed upon customer location
during one trip within the United States on consecutive business days
during a single work week. By purchasing this service, the customer agrees
to Services Packages Terms and Conditions (G-363-D Addendum) which
shall take precedence over any other terms and the customer's purchase
order. If not attached, these Terms and Conditions can be viewed on the
web at http://www.Esri.com/legal/service-agreements.html. This services
package requires the customer to prepare for Esri's visit. The preparation
requirements are outlined at http://Awww.Esri.com/iegal/service-
agreements.html and all services will be provided in accordance with the
requirements and assumptions provided therein. Scheduling will be based
on resource availability. Topics outside the scope of the ArcGIS for Server
Jumpstart include but are not limited to: Migration of Databases and
Applications, Advanced Security, Full High Availability (Active-Active) and
Failover {Active-Passive) for Portal for ArcGIS, Production Level
Replication, Application Development

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

For questions contact: Robyn Garrett Email: garreti@es.com Phone: {704) 541-9810 x8640

The ltems on this qualation are subject to the terms set forth herein and the terms of your signed agreement with Es, if any, or, where applicable, Esri's
standard terms and conditions al www.esri.com/legal, which are incorporated by referance. Federal government entities and govermmment prime
contractors authorized under FAR 51.1 may purchase under the terms of Esri's GSA Federal Supply Schedule. Acceptance Is limited 1o the terms of this
quotation. Esd objects to and expressly rejects any different or additienal terms contained in any purchase order, offer, or confirmation sent to or to be
sent by buyer. All terms of this quotation will be incorporated into and become part of any additional agreement regarding Essi's products and services.

If sending remittance, please address to: Esri, File No. 54630, Los Angeles, Ca 90074-4630

GARRETTR

This offer is limited to the terms and conditions incorporated and attached herein.



@ esri° Quotation # 20480709

Date: January 5, 2016

ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE, INC.  Customer # 524392 Contract #
3325 Springbank Ln, Ste 200 City of Venice

Charlotte, NC 28226-3343 | f‘Y o rvices

Phone: (704) 541-9810 Fax: (704) 541-7620 ;‘02"&3\',“. e’:\'ce
DUNS Number: 06-313-4175 CAGE Code: 0AMS3 ol )

= . I — i Venice, FL 34285
o0 expedite your order, please attach a copy o )
this quotation to your purchase order. = eyjaclen

. : PHONE: (941) 8B2-7425
Quote is valid from: 01/05/2016 To: 07/03/2016 FAX: (941) 486-2084

Material  Qty Description Unit Price Total

122352 1 REMOTE SUPPORT FOR SERVICES PACKAGES (20 HRS). Esri Office- 5,500.00 5,500.00
Based post-implementation support for services packages provides 20
hours of implementation and/or development consulting support. This must
be purchased in conjunction with an Esri Services Packages. Support will
be staffed by a U.S.-based Consultant/Technical Designer via webcast,
telephone and email. It is anticipated that support will be provided by the
same Consultant/Technical Designer that provided the support for the
Service Package. This support excludes all travel. Scheduling will be based
on resource availability. The support provided under this Service Package
must be expended within a period of twelve (12) months from when valid
Purchase Order is received. By purchasing this service, the customer
agrees to the Services Packages Terms and Conditions (G-363-D
Addendum) which shall take precedence over any other terms and the
customer’s purchase order. If not attached, these Terms and Conditions
can be viewed on the web at hitp:/Awww.Esri.com/legal/service-
agreements.html This services package requires the customer to prepare
for Esri's visit. The preparation requirements are outlined at
http://iwww Esri.com/legal/service-agreements.html and all services will be
provided in accordance with the requirements and assumptions provided
therein. Scheduling will be based on resource availability.

110035 1 Populations of 0 to 25,000 Small Government Term Enterprise License 25,000.00 25,000.00
Agreement
2017 payment

116997 1 Small Enterprise License Agreement Training Package at ESRI Site 21 3,500.00 3,500.00

Days Prepaid ILT / ILV, Over 3 Year Term, Per Student Seat, 7 Days per
Annum Instructor Led Training

2017 payment

110035 1 Populations of 0 to 25,000 Small Government Term Enterprise License 25,000.00 25,000.00
Agreement
2018 payment

116997 1 Small Enterprise License Agreement Training Package at ESRI Site 21 3,500.00 3,500.00

Days Prepaid ILT / ILV, Over 3 Year Term, Per Student Seat, 7 Days per
Annum Instructor Led Training
2018 payment

Item Total: 100,800.00

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor managemeant. procurement, or invoice program.

IFor questions contact: Robyn Garrett Email: rgarrett@esr.com Phone: (704) 541-9810 x8640

The items on this quotation are subject to the terms set forih herein and the terms of your signed agreement with Esri, if any, or, where applicable, Esri's
standard ferms and conditions at www.esri.com/legal, which are incorporated by reference. Federal government entities and government prime
coniractors authorized under FAR 51,1 may purchase under the terms of Esri's GSA Federal Supply Schedule. Acceptance is limited to the terms of this
quotation. Esri objects to and expressly rejects any different or additional {erms contained in any purchase order, offer, or confirmation sent to or to be
sent by buyer. All terms of this quotation wili be incorporated into and become part of any additional agreement regarding Esri's products and services.

If sending remittance, please address to: Esri, File No. 54630, Los Angeles, Ca 90074-4630
GARRETTR This offer is limited to the terms and conditlons incorporated and attached herein.




@ esri" Quotation # 20480709

Date: January 5, 2016

ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE, INC. Customer # 524392 Contract #
3325 Springbank Ln, Ste 200

Charlotte, NC 282263343 lc'fty of ‘{.e"“fse .
Phone: (704) 541-9810 Fax: (704) 541-7620 4“02"\,‘:,3\'/“ . e’;“’es
DUNS Number: 06-313-4175 CAGE Code: 0AMS3 il D

Venice, FL 34285

To expedite your order, please attach a copy of ATTENTION: Jeffrey Bolen

this quotation to your purchase order.

A ) PHONE: {941) 882-7425
Quote is valid from: 01/05/2016 To: 07/03/2016 FAX: (941) 486-2084
Subtotal: 100,800.00
Sales Tax: 0.00
Estimated Shipping & Handling(2 Day Delivery) : 0.00
Contract Pricing Adjust. 0.00

Total: $100,800.00

The following items are optional items listed for your convenience.
These items are not included in the totals of this quotation.

Material Qty Description Unit Price Total
130595 1 ArcGIS Online Service Credits; Block of 1,000 100.00 100.00
130580 1 ArcGIS Online Additional User 5 Pack for Level 2 Plan 1,000.00 1,000.00

Esri may charpe a fee to cover expenses related o any customer requirement to use a propristary vendor management, procurament, of invoice program

IFor questions contact: Robyn Gamett Email: rgarreti@esri.com Phone: (704) 541-9810 x8640

The ilems on this quotation are subject to the terms set forth herein and the terms of your signed agreement with Esri, if any, or, where applicable, Esri's
standard terms and conditions at www.esri.com/legal, which are incorporated by reference. Federal government entities and government prime
conlractors authorized under FAR 51.1 may purchase under the terms of Esri's GSA Federal Supply Schedule. Acceptance is limited to the terms of this
quotation. Esri objects to and expressly rejects any different or additional terms contained in any purchase order, offer, or confirmation sent fo or to be
sent by buyer. All terms of this quotation will be incorporated into and become part of any additional agreement regarding Esri's products and services.

If sending remittance, please address to: Esri, File No. 54630, Los Angeles, Ca 90074-4630

GARRETTR This offer is limited to the terms and conditions incorporated and attached herein.



Esri Use Oaly:
Cust. Name

o
Cust. #
PO #
Esri Agreement #
Esri, 380 New York St, Redlands, CA 92373-8100 USA » TEL 908-793-2853 - FAX 909-793-5853

SMALL ENTERPRISE LICENSE AGREEMENT
COUNTY AND MUNICIPALITY
(E214-1)

This Agreement is by and between the organization identified in the Quotation (""Licensee") and Environmental Systems
Research Institute, Inc. ("Esri").

This Agreement sets forth the terms for Licensee's use of Products and incorporates by reference (i) the Quotation and (ii) the
License Agreement. Should there be any conflict between the terms and conditions of the documents that comprise this
Agreement, the order of precedence for the documents shall be as follows: (i) the Quotation, (ii) this Agreement, and (iii) the
License Agreement. This Agreement shall be governed by and construed in accordance with the laws of the state in which
Licensee is located without reference to conflict of laws principles, and the USA federal law shall govern in matters of
intellectual property. The modifications and additional rights granted in this Agreement apply only to the Products listed in
Table A.

Table A
List of Products
Uncapped Quantities Developer Tools
Desktop Software and Extensions ArcGIS Engine

ArcGIS for Desktop Advanced

ArcGIS for Desktop Standard

ArcGIS for Desktop Basic

ArcGIS for Desktop Extensions: ArcGIS 3D Analyst,
ArcGIS Spatial Analyst, ArcGIS Geostatistical Analyst,
ArcGIS Publisher, AreGIS Network Analyst, ArcGIS
Schematics, ArcGIS Workflow Manager for Desktop,
ArcGIS Data Reviewer

ArcGIS Engine Extensions: ArcGIS 3D Analyst, AreGIS
Spatial Analyst, ArcGIS Engine Geodatabase Update,
ArcGIS Network Analyst, ArcGIS Schematics

ArcGIS Runtime Standard

ArcGIS Runtime Standard Extensions; ArcGIS 3D
Analyst, ArcGIS Spatial Analyst, ArcGIS Network
Analyst

Limited Quantities

Server Software and Extensions One (1) Annual Subscription to Esri Developer Network

ArcGIS for Server Workgroup and Enterprise (Advanced,
Standard, and Basic)

ArcGIS for Server Extensions: ArcGIS 3D Analyst, ArcGIS
Spatial Analyst, ArcGIS Geostatistical Analyst, ArcGIS
Network Analyst, ArcGIS Schematics, ArcGIS Workflow
Manager for Server, ArcGIS Image Extension for Server

(EDN) Standard*

One (1) Esri CityEngine Advanced Single Use License
One (1) Esri CityEngine Advanced Concurrent Use
License

One (1) ArcGIS Online Subscription

One (1) Portal for ArcGIS Subscription

OTHER BENEFITS

One (1) ArcGIS Online subscription with specified named users and credits as determined in the program Level 2

description

One (1) Portal for ArcGIS term subscription with specified named users as determined in the program
description

Number of Esri User Conference registrations provided annually

Number of Tier 1 Help Desk individuals authorized to call Esri

Maximum number of sets of backup medis, if requested**

Virtual Campus Annual User License allowance

Five percent (5%) discount on all individual commercially available instructor-led training classes at Esri facilities
purchased outside this Agreement (Discount does not apply to Small Enterprise Training Package.)

Level 2

[Lh
=]
QNNN
]

* Maintenance is not provided for these items.
** Additional sets of backup media may be purchased for a fee.

Page 1 of 5 12.1.2015




Licensee may accept this Agreement by signing and returning the whole Agreement with a sales quotation, purchase order, or
other document ("Ordering Document") that matches the Quotation and references this Agreement. ADDITIONAL OR
CONFLICTING TERMS IN LICENSEE'S ORDERING DOCUMENT WILL NOT APPLY, AND THE TERMS OF
THIS AGREEMENT WILL GOVERN. Unless otherwise mutually agreed to, this Agreement is effective as of the date of
the last signature on the signature page ("Effective Date") or, if no date is provided with the signature, the date of Esri's
receipt of Licensee's Ordering Document incorporating this Agreement by reference.

Term of Agreement: 3 years

This Agreement supersedes any previous agreements, proposals, presentations, understandings, and arrangements between
the parties relating to the licensing of the Products, Except as provided in Article 4—Product Updates, no modifications can
be made to this Agreement.

Accepted and Agreed:

(Licensee)

By:
Authorized Signature

Printed Name:

Title:

Date:

LICENSEE CONTACT INFORMATION

Contact: Telephone:

Address: Fax:

City, State, Postal Code: E-mail:

Country:

Quotation Number (if applicable):

Page 2 of 5 12.12015



1.0—ADDITIONAL DEFINITIONS

In addition to the definitions provided in the License
Agreement, the following definitions apply to this
Agreement:

"Deploy", "Deployed" and "Deployment" mean to
redistribute and install the Products and reiated
Authorization Codes within Licensee's organization(s).

"Fee" means the fee set forth in the Quotation.

"Incident" means a failure of the Software or Online
Services to operate according to the Documentation
where such failure substantially impacts operational or
functional performance.

"License Agreement™ means (i) the applicable license
agreement incorporated by this reference that is found at
http://www.esri.com/legal/software-license; composed of
the General License Terms and Conditions (E204) and
Exhibit 1, Scope of Use (E300); and available in the
installation process requiring acceptance by electronic
acknowledgment or (ii) a signed license agreement
between the parties that supersedes such electronically
acknowledged license agreement.

"Maintenance" means Tier 2 Support, Product updates,
and Product patches provided to Licensee during the term
of this Agreement.

" Product(s)"" means the products identified in Table A—
List of Products and any updates to the list Esri provides
in writing,

"Quotation" means the offer letter and quotation
provided separately to Licensee.

"Technical Support" means the technical assistance for
attempting resolution of a reported Incident through error
comrection, patches, hot fixes, workarounds, replacement
deliveries, or any other type of Product corrections or
modifications.

"Tier 1 Help Desk" means Licensee's point of contact(s)
to provide all Tier 1 Support within Licensee's
organization(s).

"Tier 1 Support" means the Technical Support provided
by the Tier 1 Help Desk.

"Tier 2 Support" means the Technical Support provided
to the Tier 1 Help Desk when an Incident cannot be
resolved through Tier 1 Support. Licensee will receive
Tier 2 Support from Esri,

2.0—ADDITIONAL GRANT OF LICENSE

2.1 Grant of License. Subject to the terms and
conditions of this Agreement, Esri grants to Licensee
a personal, nonexclusive, nontransferable license
solely to use, copy, and Deploy quantities of the
Products listed in Table A—List of Products for the
term provided on the first page (i) for the applicable
Fee and (if) in accordance with the License
Agreement.

2.2 Consultant Access. Esri grants Licensee the right to
permit Licensee's consultants or contractors to use the
Products exclusively for Licensee's benefit. Licensee
will be solely responsible for compliance by
consultants and contractors with this Agreement and
will ensure that the consultant or contractor
discontinues use of Products upon completion of
work for Licensee. Access to or use of Products by
consultants or contractors not exclusively for
Licensee's benefit is prohibited. Licensee may not
permit its consultants or contractors to install
Software or Data on consultant, contractor, or third-
party computers or remove Software or Data from
Customer locations, except for the purpose of hosting
the Software or Data on Contractor Servers for the
benefit of Licensee.

3.0—TERM, TERMINATION, AND EXPIRATION

3.1 Term. The term of this Agreement and all licenses
hereunder will commence on the Effective Date and
continue for the duration identified on the signature
page, unless this Agreement is terminated earlier as
provided herein. Licensee is only authorized to use
Products during the term of this Agreement. For an
Agreement with a limited term, Esri does not grant
Licensee an indefinite or perpetual license to
Products.

3.2 No Use upon Agreement Expiration or
Termination, All Product licenses and all
Maintenance, Esri Virtual Campus access, and Esri
User Conference registrations terminate on expiration
or termination of this Agreement.

3.3 Termination for a Material Breach. Either party
may terminate this Agreement for a material breach
by the other party. The breaching party will be given
a period of thirty (30) days from the date of written
notice to cure any material breach.

3.4 Termination for Lack of Funds. For an Agreement
with government or government-owned entities,
either party may terminate this Agreement before any
subsequent year if Licensee is unable to secure
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funding through the legislative or governing body's
approval process.

4.0—ProDUCT UPDATES

4.1 Future Updates. Esri reserves the right to update the
list of Products in Table A—List of Products by
providing written notice to Licensee. Licensee may
continue to use all Products that have been Deployed,
but support and upgrades for deleted items may not
be available. As new Products are incorporated into
the standard program, they will be offered to
Licensee via written notice for incorporation into the
Products schedule at no additional charge. Licensee's
use of new or updated Products requires Licensee to
adhere to applicable additional or revised terms and
conditions of the License Agreement.

4.2 Product Life Cycle. During the term of this
Agreement, some Products may be retired or may no
longer be available to Deploy in the identified
quantities. Maintenance will be subject to the
individual Product Life Cycle Support Status and
Product Life Cycle Support Policy, which can be
found at hitp://support.esri.com/en/content
{productlifecycles. Updates for Products in the
mature and retired phases may not be available.
Licensee may continue to use Products already
Deployed for the term of this Agreement, but
Licensee will not be able to Deploy retired Products.

5.0—MAINTENANCE

The Fee includes standard maintenance benefits specified
in the most current applicable Esri Standard Maintenance
Program document (found at http://www.esri.com/legal).
At Esri's sole discretion, Esri may make patches, hot
fixes, or updates available for download. No Software
other than the defined Products will receive Maintenance.
Licensee may acquire maintenance for other Software
outside this Agreement,

a. Tier I Support

1. Licensee will provide Tier 1 Support through the
Tier 1 Help Desk to all Licensee's authorized
uSErs.

2. The Tier 1 Help Desk will be fully trained in the
Products,

3.  Ataminimum, Tier I Support will include those
activities that assist the user in resolving how-to
and operational questions as well as questions on
installation and troubleshooting procedures.

4. The Tier 1 Help Desk will be the initial points of
contact for all questions and reporting of an
Incident. The Tier 1 Help Desk will obtain a full
description of each reported Incident and the
system configuration from the user. This may
include obtaining any customizations, code
samples, or data involved in the Incident. The
Tier 1 Help Desk may also use any other
information and databases that may be developed
to satisfactorily resolve the Incident.

5. Ifthe Tier 1 Help Desk cannot resolve the
Incident, an authorized Tier 1 Help Desk
individual may contact Tier 2 Support. The
Tier 1 Help Desk will provide support in such a
way as to minimize repeat calls and make
solutions to problems available to Licensee.

6. Tier 1 Help Desk individuals are the only
individuals authorized to contact Tier 2 Support.
Licensee may change the Tier | Help Desk
individuals by written notice to Esti.

b. Tier 2 Support

1. Tier 2 Support will log the calls received from
Tier 1 Help Desk.

2. Tier 2 Support will review all information
collected by and received from the Tier 1 Help
Desk including preliminary documented
troubleshooting provided by the Tier 1 Help
Desk when Tier 2 Support is required.

3. Tier 2 Support may request that Tier 1 Help
Desk individuals provide verification of
information, additional information, or answers
to additional questions to supplement any
preliminary information gathering or
troubleshooting performed by Tier 1 Help Desk.

4. Tier 2 Support will attempt to resolve the
Incident submitted by Tier 1 Help Desk,

5.  When the Incident is resolved, Tier 2 Support
will communicate the information to Tier 1 Help
Desk, and Tier 1 Help Desk will disseminate the
resolution to the user(s).

6.0—ENDORSEMENT AND PUBLICITY

This Agreement will not be construed or interpreted as an
exclusive dealings agreement or Licensee's endorsement
of Products. Either party may publicize the existence of
this Agreement.
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7.0—ADMINISTRATIVE REQUIREMENTS

7.1 OEM Licenses. Under Esri's OEM or Solution OEM
programs, OEM pariners are authorized to embed or
bundle portions of Esri products and services with
their application or service, OEM partners' business
model, licensing terms and conditions, and pricing
are independent of this Agreement. Licensee will not
seek any discount from the OEM partner or Esri
based on the availability of Products under this
Agreement. Licensee will not decouple Esri products
or services from the QEM partners' application or
service,

7.2 Annual Report of Deployments. At each
anniversary date and ninety {90) calendar days prior
to the expiration date of this Agreement, Licensee
will provide Esri with a written report detailing all
Deployments. Upon request, Licensee will provide
records sufficient to verify the accuracy of the annual
report.

8.0—ORDERING, ADMINISTRATIVE
PROCEDURES, DELIVERY, AND
DEPLOYMENT

8.1 Orders, Delivery, and Deployment

a. Licensee will issue an Ordering Document upon
execution of this Agreement and annually thereafter
in accordance with the Quotation. Payment will be
due and payable within thirty (30) calendar days of
the anniversary date of the Effective Date, with the
initial payment due within thirty (30) calendar days
of execution of this Agreement. Esri's federal [D
number is 95-2775-732.

b. Upon receipt of the initial Ordering Document from
Licensee, Esri will authorize download of the
Products to Licensee for Deployment. If requested,
Esri will ship backup media to the ship-to address
identified on the Ordering Document, FOB
Destination, with shipping charges prepaid. For those
entities that avoid sales tax by downloading
deliverables, request for delivery or receipt of
tangible media may cause the Fee to be subject to
taxes, Licensee acknowledges that should such taxes
become due, Esri has a right to invoice and Licensee
will pay any such sales or use tax associated with its
receipt of tangible media.

c.  Esri will provide Authorization Codes to activate the
nondestructive copy protection program that enables
the Products to operate.

8.2 Order Requirements

8. All orders pertaining to this Agreement will be
processed through Licensee’s centralized point of
contact.

b. The following information will be included in each
Ordering Document:

(1) Licensee name; Esri customer number, if known;
and bill-to and ship-to addresses

(2) Order number

(3) Applicable annual payment due

9.0—MERGERS, ACQUISITIONS, OR
DIVESTITURES

If Licensee is a commercial entity, Licensee will notify
Esri in writing in the event of (i) a consolidation, merger,
or reorganization of Licensee with or into another
corporation or entity; (ii) Licensee's acquisition of another
entity; or (iii) a transfer or sale of all or part of Licensee's
organization (subsections i, ii, and iii, collectively referred
to as "Cwnership Change"). There will be no decrease in
Fee as a result of any Ownership Change.

9.1 If an Ownership Change increases the cumulative
program count beyond the maximum level for this
Agreement, Esri reserves the right to increase the Fee
or terminate this Agreement and the parties will
negotiale a new agreement.

9.2 If an Ownership Change results in transfer or sale of
a portion of Licensee's organization, that portion of
Licensee's organization will uninstall, remove, and
destroy or transfer the Products to Licensee.

9.3 This Agreement may not be assigned to a successor
entity as a result of an Ownership Change unless
approved by Esri in writing in advance. If the
assignment to the new entity is not approved,
Licensee will require any successor entity to
uninstall, remove, and destroy the Products, and this
Agreement will terminate upon such Ownership
Change.
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IMPLEMENTATION SERVICES ADDENDUM
FOR SERVICES PACKAGES

Esri, 380 New York St, Redlands, CA 82373-8100 USA « TEL 808-783-2853 « FAX 909-793-5853

1. DEFINITIONS

"Commercial Off-the-Shelf Software” or "COTS Software"
means all or any portion of Esri's proprictary software technology
accessed or downloaded from an avthorized Esri website or
delivered on any media, in any format, including backups, updates,
service packs, patches, hot fixes, or permitted merged copies,
available under license to the general public.

"Map Data" means any digital dataset(s) including geographic,
vector data, coordinates, raster, or associated tabular attributes
supplied by cither party for use in the performanee of this
Addendum,

"Services" means consulting support being performed by Esri on a
time and materials basis in exchange for compensation from
Customer.

"Services Output" means any work product produced by Esri as a
result of Services provided under this Addendum. Services Qutput
can include, but is not limited to, reports, training materials, and
custom software code,

"Services Package(s)” means a predefined unit of Services
provided at a firin fixed price, as stated in Esri's proposal,

2. OWNERSHIP AND GRANT OF LICENSE

Except as specifically granted in this Addendum, Esri owns and
retains all rights, title, and interest in Services Qutput, Subject to the
terms and conditions in this Addendum, Esri grants to Customer a
nonexclusive, royalty-free, worldwide license 10 use, modify, and/or
reproduce Services Qutput in connection with Customer's
authorized usc of Esri's COTS Software,

3. PATENTS AND INVENTIONS

Esri and Customer will retain title to any inventions, innovations,
and improvements ("Inventions") made or conceived solely by its
principals, employees, consultants, or independent contractors
("Inventors™) during the term of this Addendum. Esri and Customer
will jointly own any Inventions made or conceived jointly by
Inventors from both partics. Where Inventions are jointly owned,
each joint owner will share equally the costs of acquiting pratection
for the Inventions and furnish the other joint owner with assistance
reasonably required for acquiring protection. Neither Esti nor
Customer may license, transfer, or sell its interest in jointly owned
Inventions without the written consent of the other party, which will
not be unreasonably withheld.

4. COMPENSATION

Esri will perform and invoice Services on a firm fixed price basis,
and the deliverable will be consultation time. Esri will invoice
Customer for all Services Packages ordered upon receipt of a valid
Customer Purchase Order/ordering document. The Purchase
Order/ordering document will confirm the quantity and price of the
Services Packages ordered, as described in Esri's proposal or
quotation, and will reference Customer acceptance of this terms and
conditions document. Esri standard payment terms are net 30 days
from receipt of an Esri invoice. Payment will be made to the Esri

address identified on the Esri invoice. For Services provided beyond
the period of performance proposed or provided in 2 new calendar
year, Esri reserves the right to increase the Services Package price in
accordance with Esti's most cumrent price schedule. Esri's obligation
for completion of the Services proposed is limited to the hours
outlined in the Services Package descriptions within Esri's statement
of work. If additional time is required to complete Customer's goals
or activities set forth in the applicable statement of work, Esri and
Customer will amend the Purchase Order/ordering document, as
mutually agreed, by increasing the quantity of Service Packages
ordered and issuing a new or amended Purchase Order/ordering
document, Esri may, at its sole discretion, stop work to avoid
exceeding the total hours allotted in a specific Services Package.
Unused labor hours or travel remaining afier the performance of a
Services Package will expire and not be available for performance at
a later date, If funded Services Packages have not been performed
within twelve (12) months of the Esri invoice date, the Services
Package will expire, and no refund will be provided. Any
amendment to the Purchase Order/ordering document to add
Services Packages will not affect the rights or obligations of the
parties under this Addendum.

5. LIMITED WARRANTY AND DISCLAIMER OF
WARRANTIES

Esri warrants for a period of ninety (90) days from the date of
performance that Services will substantially conform to the
professional and technical standards of the software industry. If
Services do not substantially conform to these standards, Customer
may require Esti to reperform Services at no additional cost to
Customer. Services Qutput is provided as is without warranty of any
kind,

Disclaimer of Warranties. With the exception of the limited
warranty set forth in this Article, Esri disclaims and this
Addendum expressly excludes all other warranties, express or
implied, oral or written, including, without limitation, any and
all warranties of merchantability or fitness for a particular
purpose.

In addition to and without limiting the preceding paragraph,
Esri does not warrant in any way Map Data. Map Data may not
be free of nonconformities, defects, errors, or omissions; be
available without interruption; be corrected if errors are
discovered; or meet Customer's needs or expectations.
Customer should not rely on any Map Data unless Customer
has verified Map Data against actual data from documents of
record, field measurement, or observation.

6. LIMITATION OF LIABILITY AND EXCLUSIVE
REMEDY

In no event will Esri be liable to Customer for procurement of
substitute goods or scrvices; lost profits; lost sales; business
expenditures; investments; business commitments; loss of
goodwill; or any indirect, special, exemplary, conscquential, or
incidental damages arising out of or related to this Addendum,
however causcd or under any theory of liability, cven if Esri has
been advised of the possibility of such damages.

G363D
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Esri's total cumulative liability under this Addendum, from all
causes of action of any kind, will in no cvent exceed the amount
actually paid by Customer for services under this Addendum
from which the liability directly arose.

7. CONFIDENTIALITY

Services Qutput is Esri confidential information, and Customer will
preserve and protect the confidentiality of Services Qutput.
Customer agrees not to reverse engineer or decompile custom
software delivered in object code, executable code, or similar
formats (collectively, "Secure Formats"). For custom software
delivered in source code or other human-readable formats, Customer
will have met its obligations under this provision if its disclosure of
custom software is limited to custom software in Secure Farmats,
provided that the means for reverse engineering, decompiling, or
disassembling the custom software is withheld from such disclosure,
and the person or enlity in receipt of the custom software similarly
agrees not to perform the prohibited acts described above or allow
aothers to do so,

Except as provided in the preceding paragraph, Customer will not
disclose Services Output to third parties without the advance written
consent of Esti. Customer may make disclosures to Customer's
employess to the extent reasonably required to allow Customer to
use Services Qutput in 8 manner authorized under the applicable
software licenses. Before disclosing all or any portion of Services
Output to employees or third parties as permitted in the preceding
sentence, Customer will inform its employees or third parties of the
obligations in this Addendum and obtain their agreement to be
bound by them. Customer must comply with Article 8 in making
any permitted disclosures,

8. EXPORT CONTROLS

Customer must comply with all applicable Iaws and regulations of
the United States including, without limitation, its export control
laws, Customer expressly acknowledges and agrees not to export,
reexport, transfer, or release Services Output, in whole or in par, to
(i) any US embargoed country (including to & resident of any US
embargoed country); (if) any person on the US Treasury
Department’s list of Specially Designated Nationals; (iii) any person
or entity on the US Commerce Department's Lists of Parties of
Concem; or (iv} any person or entity where such export, reexport, or
provision violates any US expont control laws or regulations
including, but not limited to, the terms of any export license or
licensing provision and any amendments and supplemental additions
to US export laws.

9. GENERAL PROVISIONS

9.1 Nonsolicitation. Neither party will directly solicit fot hire any
employee of the other party who is associated with Services called
for under this Addendum during, and for a period of one (1) year
afier, project completion. In the event this provision is breached,
liquidated damages equal to twelve (12) months of the employec's
compensation, plus any legal expenses associated with the
enforcement of this provision, will be paid by the breaching party to
the aggrieved party. The foregoing will in no way restrict the parties
from publicly advertising positions for hire in newspapers,
professional magazines, or Internet postings.

9.2 Taxes. Services are quoted exclusive of all state, local, value-
added, or other taxes; customs; dutics; or other charges (other than
income taxes payable by Esri). In the event such taxes and/or
charges become applicable to Esri's Services or Services Qutput,

Customer will pay the applicable tax upen receipt of written notice
that it is due.

9.3 UCC Inapplicability. Scrvices provided under this Addendum
will not be governed by the Uniform Commercial Code (UCC) and
will not be deemed "goods" within the definition of UCC.

9.4 Order of Precedence. These terms and conditions wilt take
precedence over any Customer terms and conditions included in
Customer ordering or authorizing documents, such as purchase
orders. Any additional terms or conditions in Customer ordering or
authorizing documents will be void and may be incorporated into
this Addendum only by written amendment signed by both parties,

9.5 Equitable Relicf, Customer agrees that any breach of this
Addendum by Customer may cause Esri itreparable damage. In the
event of a breach, in addition to any and all remedies at law, Esri
will have the right to seck an injunction, specific performance, or
other equitable relief in any court of competent jurisdiction to
prevent violation of these terms without the requirement of posting a
bond or undertaking or proving injury as a condition of relief

9.6 Governing Law. This Addendum will be governed by and
construed in accordance with the laws of the State of California
without reference to its conflict of laws principles.

9.7 Entire Agreement. This Addendum is the sole and entire
agreement of the parties for Services and supersedes any previous
agreements, understandings, and arrangements (including any
purchase order terms and conditions) between the parties refating to
the subject matter.
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.leffrez Bolen

From: Robyn Garrett <RGarrett@esri.com>

Sent: Wednesday, March 16, 2016 4:.01 PM

To: Jeffrey Bolen

Cc: Andy Potts; Kelly Auman

Subject: RE: ESRI contract for review.

Attachments: City of Venice IS Dept Esri SGELA 2016 3.16.16.pdf

Hi Jeff, we accepted your changes. Please review the updated contract to sign and return back to me along with the PO
for the first year for processing. If you have any questions please don’t hesitate to ask.

Thank you,

Robyn Garrett

Esri | Account Manager

3325 Springbank Lane | Suite 200 | Charlotte, NC 28226 | USA
Office: 704.541.9810 x1-8640 | Fax: 704-541-7620
rgarreti@esri.com | www.esri.com

From: Jeffrey Bolen [mailto:)Bolen@Venicegov.com)
Sent: Monday, March 14, 2016 2:40 PM

To: Robyn Garrett

Subject: FW: ESRI contract for review.

Hi Robyn,
Our Attorney just sent the contract back to me and is asking for a couple small changes. | forwarded you his email to me.

Thanks!!

Jeff Bolen

Information Systems Director
City of Venice, Fl
941-882-7425

LY / .
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From: David Jackson - Persson & Cohen [mailto:djackson@swflgovlaw.com]
Sent: Monday, March 14, 2016 12:17 PM

To: Jeffrey Bolen <JBolen@Venicegov.com>
Subject: RE: ESRI contract for review.

Jeff,



Sorry for the delay in getting back to you on this one. Just a few comments.

1. On page 7 of the attached PDF (page 2 of 5 of the ELA) - just make sure you fill out the
contact information. [ assume that will be you.

2. On the very last page (2 of 2 of the Services Addendum) - Section 7 at the end of the first
sentence please ask them to add “to the extent permissible under Florida’s public records
laws.”

3. Also, on that same page, Section 9.6 - please ask them to change “California” to “Florida.”

Please let me know if you have any questions or need anything further on this one.

Thanks,

R. David Jackson, Esq.
Ph: (941) 244-5351

From: Jeffrey Bolen [mailto:)JBolen@Venicegov.com]
Sent: Tuesday, February 23, 2016 3:44 PM

To: Dave Persson - Persson & Cohen; David Jackson - Persson & Cohen; Peter Boers; Alan Bullock
Cc: Lenox E. Bramble; Nancy Hurley
Subject: ESRI contract for review.

Please see attached for your review. This contract is to purchase software and services from ESRI, the company that
provides GIS services. Peter, | believe they are on state contract. Please let me know if you need for me to get the
number.

Thanks all.

Jeff Bolen

Information Systems Director
City of Venice, FI
941-882-7425

PLEASE NOTE: This agency is a public entity and is subject to Chapter 119, Florida Statutes, concerning
public records. Email communications are covered under such laws; therefore, email sent or received on this
entity's computer system, including your email address, may be disclosed to the public and media upon request.
If you do not want your email address released to a public records request, do not send electronic mail to this
entity. Instead, contact this office by phone or in writing,

PLEASE NOTE: This agency is a public entity and is subject to Chapter 119, Florida Statutes, concerning
public records. Email communications are covered under such laws; therefore, email sent or received on this
entity's computer system, including your email address, may be disclosed to the public and media upon request.
If you do not want your email address released to a public records request, do not send electronic mail to this
entity. Instead, contact this office by phone or in writing.



Jeffrez Bolen

From: Alan Bullock

Sent: Thursday, February 25, 2016 1:50 PM
To: Jeffrey Bolen

Subject: RE: ESRI contract for review.

Jeff,

There are no risk management objections.
Thanks,

Alan Bullock

Director of Administrative Services
941-486-2626, ext. 7377
941-882-7377 (direct line})

Serving the City of Venice with PRIDE:
Productive - Responsible — Innovative — Dedicated — Ethical

From: Jeffrey Bolen

Sent: Tuesday, February 23, 2016 3:44 PM

To: Dave Persson - Persson & Cohen <dpersson@swflgovlaw.com>; David Jacksen - Persson & Cohen
<djackson@swflgovlaw.com>; Peter Boers <PBoers@Venicegov.com>; Alan Bullock <ABullock@Venicegov.com>
Cc: Lenox E. Bramble <LBramble @Venicegov.com>; Nancy Hurley <NHurley@Venicegov.com>

Subject: ESRI contract for review.

Please see attached for your review. This contract is to purchase software and services from ESRI, the company that
provides GIS services. Peter, | believe they are on state contract. Please let me know if you need for me to get the
number,

Thanks all.

Jeff Bolen

Information Systems Director
City of Venice, Fl
941-882-7425

PLEASE NOTE: This agency is a public entity and is subject to Chapter 119, Fiorida Statutes, concerning
public records. Email communications are covered under such laws; therefore, email sent or received on this
entity's computer system, including your email address, may be disclosed to the public and media upon request.
If you do not want your email address released to a public records request, do not send electronic mail to this
entity. Instead, contact this office by phone or in writing.



