The City Manager is appointed by the City Council and serves as the Chief Administrative Officer responsible for
management and execution of Council directions, policy implementation and City Department operations.
Primary duties include implementing policies established by the Mayor and Council as well as making
recommendations to the City Council regarding the annual budget, efficient delivery of city services, community

City Manager

relations, emergency management and strategies for achieving the community’s strategic plan.

The City Manager’s office also ensures that information is effectively communicated to the public, City staff,
elected officials, and the media. All special event permitting and management are accomplished through this

office, including the planning and execution of City sponsored events.

Department staff include the City Manager, Assistant City Manager, Public Information Officer, Special

Events/Marketing Coordinator, and an Executive Assistant.

directives, policies
and procedures

assign directives
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Department Cost/Benefit Solar Project,
Council Strategic | . . .
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Performance

Goal Objective FY 24 FY 25 FY26
Measure
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Performance

Goal Objective FY 24 FY 25 FY26
Measure
Finalize the Engage the Plan and
Centennial community to complete the City
: participate in the
pIan‘nlng process Centennial Completed Completed events for the
. .| and implement the . Centennial
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CITY OF VENICE

001-0201

CITY MANAGER 6 mos. =50%
EXPENDITURES Unaudited As of 5/23/25
Amends/
5 ‘ £ 0201 Adopted Proj/Enc | Amended Positive Proposed | Incr (Decr) | vs. 25
epartmen . |
P Actual Actual Budget Rolls to Budget YTD Thru | % YTD | Expected | (Negative) Budget over FY25 Orig FY2026 Budget
FY 2023 FY 2024 FY 2025 FY 2025 FY 2025 | 03/31/25 FY25 FY 2025 Variance FY 2026 |Orig Budget| Bud Comments
Exp - Maintenance 0 0 0 0 0 2,769 - 0 0 0 0 -
512.46-37 - REPAIR & MAINT / FLEET MAINT- LABOR 0 0 1,409 ;
512.46-38 - REPAIR & MAINT / FLEET MAINT- PARTS 0 0 0 0 0 1,360 ;
Exp - Miscellaneous, services and supplies 271,243 290,037 308,716 0 308,716 79,865 26% 308,716 0 278,650 (30,066) | -9.7%
512.40-00 - TRAVEL AND TRAINING 10,087 41,530 33,800 33,800 15,477 46% 33,800 40,000 6,200 |  18.3%|This is: conferences & other
512.41-00 - COMMUNICATIONS SERVICES 4,446 3,545 0 0 0 ; 0 0 0 ;
511.41-40 - COMMUNICATION SERVICES/IS 0 0 4,683 0 4,683 2,529 54% 4,683 0 3,267 (.416)|  -30.2% :\g‘;zge CEMEETIL, PTEmes,
512.42-00 - FREIGHT & POSTAGE 18 0 605 0 605 0 0% 605 0 605 0 0.0%
512.44-00 - RENTALS & LEASES 4229 4731 5,038 0 5,038 2,138 42% 5,038 0 5,038 0 0.0%|Sharp - printing services
512.48-00 - PROMOTIONAL ACTIVITIES 242,630 227,539 250,590 0 250,590 51,443 21% 250,590 0 215,340 (35,250)|  -14.1%Itemization available
512.51-00 - OFFICE SUPPLIES 5,843 7122 7,200 0 7,200 3,561 49% 7,200 0 7,200 0 0.0%
512.54-00 - BOOKS, PUB, SUB, MEMBERSP 3,090 5,570 6,800 0 6,800 4717 69% 6,800 0 7,200 400 5.9%
Exp - Professional Services 60,000 104,000 126,000 0 126,000 52,000 41% 126,000 0 126,000 0 0.0%
512.31-00 - PROFESSIONAL SERVICES 60,000 104,000 126,000 0 126,000 52,000 41% 126,000 0 126,000 0 0.0% E:'ss'z“g:; GLTE RIS
Exp - Services and Supplies 39,507 1,590 1,200 0 1,200 461 38% 1,200 0 1,200 0 0.0%
512.52-00 - OPERATING SUPPLIES 38,589 0 0 0 0 ; 0 0 ;
512.52-35 - OPERATING SUPPLIES / GASOLINE 918 1,590 1,200 1,200 461 38% 1,200 1,200 0.0%
operating 370,750 395,627 435,916 0 435,916 135,095 31% 435,916 0 405,850 (30,066) -6.9%




CITY MANAGER

STAFFING
Amended Proposed
Actual Actual Budget Budget
CLASSIFICATION FY 2023 FY 2024 FY 2025 FY 2026
City Manager 1.00 1.00 1.00 1.00
Assistant City Manager 1.00 1.00 1.00 1.00
Public Information Officer 1.00 1.00 1.00 1.00
Special Events/Marketing Coordinator 1.00 1.00 1.00 1.00
Executive Assistant 1.00 1.00 1.00 1.00
Total Department Staff 5.00 5.00 5.00 5.00
City Manager
Executive
Assistant City Assistant

Manager

Public
Information

Officer

Special
Events/Marketing
Coordinator




CITY OF VENICE

* Target in this fund is a $5,000 working capital reserve.

2ND OCCUPATIONAL LIC. FD #112 6 mos. Fund 112
REVENUES & EXPENDITURES =50% As of 04/18/25
Adopted Project & | Amended Positive Proposed | Incr (Decr)
FY2023 FY2024 Budget Encumbr. Budget YTDThru | % YTD | Expected | (Negative) Budget over FY25 | Pct Incr FY2026 Budget
REVENUES & EXPENDITURES Actuals Actuals FY 2025 Rolls FY2025 03/31/25 FY25 FY 2025 Variance FY 2026 Expected (Decr) Comments
|Revenues:
Grand Total - Revenues 10,172 7,199 9,500 0 9,500 1,813 19% 9,500 0 1,500 (8,000) -84.2%
IRev - Licenses and permits 7,128 2,594 7,050 0 7,050 0 0% 7,050 0 0 (7,050) -100.0%
321.20-02 - COUNTY OCCUPATIONAL LICENSES 7,128 2,594 7,050 0 7,050 0 0% 7,050 0 0 (7,050)[  -100.0%
|Rev - Interest 3,044 4,605 2,450 0 2,450 1,813 74% 2,450 0 1,500 (950) -38.8%
361.10-00 - INTEREST ON INVESTMENTS 3,044 4,605 2,450 0 2,450 1,813 74% 2,450 0 1,500 (950) -38.8%
Adopted Project & | Amended Positive Proposed | Incr (Decr)
FY2023 FY2024 Budget Encumbr. Budget YTD Thru | % YTD | Expected | (Negative) Budget over FY25 | Pct Incr FY2026 Budget
REVENUES & EXPENDITURES Actuals Actuals FY 2025 Rolls FY2025 03/31/25 FY25 FY 2025 Variance FY 2026 Orig Bud (Decr) Comments
|Expenditures: Ord 93-21; EDAB recommendations
Grand Total - Expenditures 0 0 10,000 17,793 27,793 27,793 100% 10,000 17,793 75,967 65,967 659.7% |(fm City Mgr)
For special events
|Exp - Economic Environment (0201) 0 0 10,000 17,793 27,793 27,793 100% 10,000 17,793 75,967 65,967 659.7%
559.48-00 PROMOTIONAL ACTIVITIES 0 0 10,000 17,793 27,793 27793 | 100% 10,000 17,793 75,967 65967 |  659.7% gﬁgﬁ:ﬂiiﬁf S
Total Fund Analysis
Revenues (Above) 10,172 7,199 9,500 0 9,500 9,500 1,500
Expenditures (Above) 0 0 (10,000) (17,793) (27,793) (10,000) (75,967)
Net Revenues 10,172 7,199 (500) (17,793) (18,293) (500) (74,467)
Beginning Fund Balance 62,567 72,739 73,239 79,938 79,438
Ending Fund Balance 72,739 79,938 72,739 79,438 4971 JA
Target Analysis - Fund Bal vs. Target Adopted Proposed
FY2023 FY2024 Budget Expected Budget
Actuals Actuals FY 2025 FY 2025 FY 2026
Ending Fund Balance 72,739 79,938 72,739 79,438 4,971 |A
Target * 5,000 5,000 5,000 5,000 5,000
Excess (Shortage) 67,739 74,938 67,739 74,438 (29)
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