
Lord-Higel House 
Presentation to 
City Council

Presenter
Presentation Notes
This is a joint presentation between Venice Heritage and the Division of Historical Resources.  This presentation will cover the history of the development of the Lord-Higel House, current status of work, financial status of project, and future uses.



Presenter
Presentation Notes
Joseph Lord had this house built in 1896.  When he moved to Sarasota, he hired George Higel to manage his affairs in Venice, including the orange grove.  Higel would also go on to be the local correspondent for the Sarasota Times. This 1940s aerial shows the house’s original location with the red arrow.  The yellow arrow points to the Florida Medical Center—now where the post office sits.  Shown for point of reference.



July 2005

Presenter
Presentation Notes
After the City acquired the building to save it from demolition, it was moved to its current location across the street from City Hall.



July 2010

Presenter
Presentation Notes
July 2010 house before restoration/renovations begins




August 
2013

Presenter
Presentation Notes
August 2013 missing south gable rebuilt and roof membrane installed.




November 
2014

Presenter
Presentation Notes
November 2014 work progresses on reconstruction of wrap around porch




June 
2020

Presenter
Presentation Notes
In June 2020, the Site and Development Plan was approved by the Planning Commission.  The City has contractors working on the parking lot and stormwater.  



Present 
Day
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Current status:

Porch completed
Storm shutters added
Second floor exterior rebuilt
Volunteers continue to restore original wood trim



Grants/Foundations
49%

Fundraisers
11%

Donations-
Individuals

40%

Sources of Funding

Funds Raised To-Date:
$680,410.07 
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Next Steps



Exterior 
Restroom 
and Storage 
Building

Presenter
Presentation Notes
VHI has begun work on the exterior restroom and storage building with the funds they currently have. The estimated costs will all but deplete the funds at VHI.  Estimated costs $130,000.



Complete 
Renovation

Exhibits

ADA 
Ramp

Presenter
Presentation Notes
Work that still needs to take place includes:

Completion of the interior renovation.
$274,000
Construction of an ADA ramp and sidewalks.
$26,000
 Design/build exhibits.
$75,000
Is part of current VHI/COV agreement for VHI to complete, but there is a CIP request for this as well.



The 
Future
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Presentation Notes
Before the house is handed over to Historical Resources, discussion and a possible new agreement with Venice Heritage will take place covering maintenance and operation.

Like with the Archives & Research Center, the annual budgets for the Division of Historical Resources will have to incorporate operational costs such as routine maintenance, utilities, supplies, etc. ~10%

LHH will be staffed by volunteers and the schedule limited based upon volunteer recruitment.  Future reorganization of Historical Resources staff may aid in its operation.



Early Settler Life
Architecture and 
Construction

Interpretive Themes
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Presentation Notes
Interpretive themes include:
Early Settler life in SW Florida
Cattle ranching, fishing, farming, domestic culture, people and nature, families
Early methods of construction and architectural style. How and why is this different than the Venice of the 1920s.




Citrus 
Industry

Local News

Interpretive Themes

Presenter
Presentation Notes
The Citrus Industry
Growth of industry in SW Florida, types of crops
Newspapers in the early 20th Century
What were the important stories of the day, news vs. opinion, glimpse into the past for the present.

Some of these themes touched upon at Historic Spanish Point and Crowley Nature Center but not all and not how it pertains to Venice.





Farmer’s 
Market 
Crossover

Music

Craft 
Demonstrations
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Presentation Notes
Lord-Higel House can enhance the City Hall Campus with:
Crossover promotions and activities with the farmer’s market if it stays at City Hall
Folk art and craft demonstrations on the porch
Acoustic music
Other programs in partnership with Venice Heritage or other partners
The wraparound porch and green space can be a historic gathering place for the community.



Division of Historical Resources

Presenter
Presentation Notes
Will mean one more facility for the Division to manage.
Allows the opportunity to get more in depth in a little-told part of Venice history.
Could require restructuring of Divisional staff and a more aggressive volunteer program.
Expands the Division's ability to engage citizens with our city’s history.
Have been told by City Hall staff that “crossing the street feels like you are hundreds of years away from City Hall.”




Funds Needed to Achieve Certificate of Occupancy: $256,000 

Average Annual Funds Raised by VHI: $40,000

The Numbers

Estimated Time to Raise Remaining Funds: Over 8 years

This does not take into account the volatile fluctuations in material costs that could take place in that 
timeframe.

Estimated Cost for Exhibits: $75,000



Any Questions?
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