
City Council

City of Venice

Meeting Agenda

401 West Venice Avenue

Venice, FL 34285

www.venicegov.com

Village on the Isle

920 Tamiami Trail South, Venice, FL

Renaissance Room #6

8:30 AMMonday, February 3, 2025

Strategic Planning Workshop

25-0050 Driving Directions from City Hall to Village on the Isle and Campus Map 

Directory

Driving Directions

Campus Map Directory

Attachments:

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

I.  INTRODUCTION

25-0051 Strategic Planning Information

2025 Strategic Planning Presentation

2025 Strategic Planning Targets

Adopted Strategic Plan for Fiscal Year Ending 9/30/25

Strategic Planning Minutes 2/5/24

Attachments:

II.  PRESENTATIONS

25-0052 Human Resources Department

25-0053 Information Technology Department

25-0054 Planning & Zoning Department

25-0055 Building Department

25-0056 Public Works Department

25-0057 Police Department

25-0058 Fire Department
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25-0059 Utilities Department

25-0060 Engineering Department

25-0061 Venice Municipal Airport

25-0062 Finance Department

III.  AUDIENCE PARTICIPATION

Five Minutes Each Speaker for City Residents, City Property Owners, and Owners of 

Businesses within the City Limits and Two Minutes for all Other Speakers unless Other 

Time Limits are Established.

IV.  REVIEW AND UPDATE OF STRATEGIC PLAN

V.  ADJOURNMENT

If the workshop is expected to go past 4:00 p.m., the council will decide in advance 

whether to continue to 5:00 p.m., or schedule another day for the purpose of resuming 

the workshop agenda.

*********

If you are disabled and need assistance, please contact the City Clerk’s office at least 

24 hours prior to the meeting.

NOTE: No stenographic record by a certified court reporter is made of this meeting. 

Accordingly, any person who may seek to appeal any decision involving the matters 

noticed herein will be responsible for making a verbatim record of the testimony and 

evidence at this meeting upon which any appeal is based.

Page 2 of 2City of Venice Printed on 1/28/2025

https://venice.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12446
https://venice.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12447
https://venice.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12448
https://venice.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12449

