
Meeting Date: January 8, 2026 
Meeting Time: 2:00 PM 

Location: Fire State #51 Community Room 
112 Harbor Drive South 

Venice, FL 34285 
 

Seaboard Master Plan  
Technical Working Group 

 
Agenda 

 
1. Welcome & Introductions 
2. Scope, Schedule, & Major Milestones 
3. Phase 1-3 Recap 
4. Plan Development – Progress Update 
5. Questions & Feedback 
6. Next Steps  

 


