lenice 7Y Chiyport

Meeting Agenda

VNC Master Plan Update
Technical Advisory Panel Meeting #1
February 11, 2026
8:30 a.m. - 10:00 a.m.

401 West Venice Avenue, Venice, FL 34285
Community Hall Room 165

Sunshine Law and Public Records Review — 5 minutes
Introductions — 5 minutes
= Opening remarks
= Brief panel and project team introductions
Airport Master Plan Overview and Panel Role and Responsibilities — 70 minutes
= Purpose, scope and schedule of the Master Plan
= Role and responsibilities of the Technical Advisory Panel members and how input will be used
Airport Strengths, Opportunities, and Master Plan Goals — 70 minutes
= High-level review of strengths, opportunities and vulnerabilities
= Overview of draft Master Plan vision and goals
Baseline Conditions, Tenant Survey, and Activity Forecast Highlights — 25 minutes
= Key baseline conditions findings
= Summary of tenant survey results
m  Overview of activity forecast results
Next Steps and Upcoming Meetings — 5 minutes
= What to expect at future TAP meetings
= Q&A and closing
Audience Participation - 30 minutes

= Two Minutes Each Speaker for City Residents, City Property Owners, and Owners of Businesses
within the City Limits and Two Minutes for all Other Speakers unless Other Time Limits are
Established
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