
Solid Waste & Recycling 
Stakeholder Group

James R. Clinch, PE Director of Public Works & Asset Management

Bob Moroni Solid Waste & Recycling Superintendent

10.13.2020



Stakeholder Group Summary

• 1st Meeting was on      
February 1, 2019

• Held 12 Meetings
• All In-house work

• PW, Finance, City 
Clerk, PIO

• Implemented significant 
operational changes



Stakeholder Accomplishments:

1. Approved Rate Increase Schedule:
FY17=5%; FY18=5%; FY19=5%; FY20=4%; FY21=3%; FY22=1%

2. Approved Recycling Surcharge, to keep 
recycling program operational

3. Prohibited plastic bags from City yard 
waste collections



Stakeholder Accomplishments:

4. Supported Automation program for Solid 
Waste and Recycling

5. Achieved full automation in January 2020
• Reduced fleet by 9 vehicles
• Staffing levels constant for past 4 years



Stakeholder Accomplishments:

6. Supported Single Stream Recycling
7. Achieved full single stream collection in 

January 2020
8. Solid Waste Impact fee – July 14th 2020
9. New cart fees – Garbage & Recycling



Stakeholder Accomplishments:

10. Budget Implications for FY21 and future
• Exceeding reserve minimum for the 

first time in many years
• Building Reserve – Future Relocation
• Provide customers with efficient, cost 

effective services



2020 PUBLIC SURVEY

• Total cart customers: 
11,000

• Live from July 23 - Sept. 11
• 1,235 City Customer 

Responses (11.2%)
• 2013 Kessler Survey: 458 

responses (<5%)





• “Families” = 8.2% of Responses

• 1 or 2 Person Households = 91.8%



• Live in Venice more than 50% 
of the year = 91% of responses



• 75.3% of responses – Typically 
utilize the twice per week 
collection



• 84.2% Satisfied with twice 
per week collection











• Majority of responses 
(59.3%) would like to stay 
with twice per week

• Not overwhelming



• Cleanliness #1 Issue

• Florida heat

• More sanitary and less odor



• 23.6% would need larger cart

• 2,600 customers

• $130,000 new cart costs and 
labor to swap out



• Great testament to our 
community!

• Recycling is very important 
to our customers



• 90.8% Satisfied or Very 
Satisfied with the new 
recycling carts

• 5.2% Unsatisfied       
(storage issues)



• 94.2% Satisfied or Very 
Satisfied with services

• 3.8% Unsatisfied with 
services



Garbage Collection Frequency:

1. Requesting Council policy 
direction so we can optimize our 
residential routes

2. Operationally, we can do either 
1-per-week or 2-per-week

3. Many communities 2-per-week
• Punta Gorda, Naples, Manatee 

County, Collier County



Garbage Collection Frequency:

1. 9/18/20 – SW Stakeholder Group Recommended 
continuing with 2-Per Week collection (5-2 vote)

2. City SW Staff Recommend continuing with 2-Per 
Week collection – Level of Service & Cleanliness

- Venice Gondolier

Jan. 27, 1950



- DISCUSSION -
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