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WHAT IS A COMMUNITY REDEVELOPMENT AGENCY?

A Community Redevelopment Agency (CRA) is a legal entity
that is created by a municipality or county after a
determination that “slum and blight” criteria, established in
Chapter 163 Part Ill of the Florida Statutes have bee 1 met.



HOW ARE CRA’S STRUCTURED?

A CRA can be established as either a dependent or
independent special district.

* Dependent - Governing body serves as CRA Board of
Commissioners.

* Independent — Governing body appoints the CRA Board
of Commissioners



WHAT IS TAX INCREMENT FINANCING (TIF)?

Tax increment financing (TIF) is the traditional funding
mechanism for CRA’s. In accordance with Chapter 163 Part Il
of the Florida Statutes, TIF payments are equal to 95% of the
increase in tax revenue generated by the increase in f ‘operty
values in the redevelopment area and are used withii the

redevelopment area to finance CRA operating expenses,
projects and programs.



HOW DOES A CRA AFFECT THE VALUE
OF PROPERTIES IN A DISTRICT?

* No direct fiscal impact — A CRA district does not impose a tax or
assessment so there are no additional costs to a property
owner.

* Increased Focus = Increased Investment - The creation of a CRA
and a redevelopment district(s) demonstrates the City’s
increased focus on an area which will lead to reinvestment.

* Reinvestment = Increased Property Values - Property values
w |l increase as new construction and rehabilitation occurs.









WHAT IS THE COST OF ADMINISTERING A CRA?

 Executive Director - $60,000 - $70,000 plus benefits

* Support staff — add as necessary (Office
Manager/Administrative Assistant) $25,000 - $35,0( J plus
benefits

 Office space — donated City or private office — free
leased space - $14,000 - $16,000

* Office & operating supplies - $6,000 - $10,000

* drogram/planning/incentive funds - $50,000 +



WHAT IS THE COST OF ADMINISTERING A CRA

(Continued)

* The Fort Myers CRA began with a $150,000 loan from the City.

» Staff consisted of an Executive Director for the first 6 months after
which an Administrative Assistant was added.

* Free office space was provided in City Hall for the first 6 months.

 Current staff consists of an Executive Director, Deputy Director, two
Redevelopment Managers and an Office Manager. The CRA
oversees 14 redevelopment districts and the City parking operations
with an annual budget of approximately $3.5 million.

* The CRA contracts with the City, and pays a fee, for Finance, HR, IT
and Insurance services.



SHOULD BUSINESS DISTRICTS AND RESIDENTIAL
NEIGHBORHOODS BE INCLUDED IN ONE CRA

Yes — Combining a downtown and/or commercial district with the
surrounding residential neighborhoods into one CRA area is a good idea.

* A strong, revitalized downtown will encourage reinvestment in the
surrounding residential neighborhoods.

* Vibrant, pedestrian-friendly residential neighborhoods will support
the adjacent downtown or commercial corridor.

* Inclusion of surrounding residential areas provides a greater
opportunity for residents to have input into the vision and lan for
the area surrounding their homes.



WHAT ARE THE PROS AND CONS OF A CRA AREA?

Pros |
* Increased focus on revitalizing an area.
* Jedicated funding source (TIF).
* Access to a portion of the County tax millage.

* Ability to create and fund incentive programs (facade
and landscape grants, tax increment rebates, ret:
recruitment incentives, etc.).

* Ability to fund infrastructure improvements.



WHAT ARE THE PROS AND CONS OF A CRA AR :A?

Cons

» Tax increment is captured by the redevelopment area & 1d is not
available to the general fund.

* Opposition from areas outside the redevelopment district.



WHAT OTHER FUNDING OPTIONS ARE THERE FOR
A BUSINESS DISTRICT?

e Business Improvement District (BID) ~ F.S. 170.01 (3) Property
owners agree to tax themselves for business improvemer t activities
(50% + 1 needed for approval).

e Safe Neighborhood District -

* Enterprise Zone — An area targeted for economic revitalization by
the State of Florida in which tax credits are offered.

* Brownfield Area — A contiguous area of one or more browr field
sites which has been designated by a local government by
resolution. Loan guarantees, tax credits and sales tax refur ds
offered.



WHAT ARE THE PROS AND CONS OF OTHERKIMN [ » OF
BUSINESS TAXES?

Pros
 Stable funding source.
* Only property owners directly benefiting pay assessme .

Cons
* Extensive marketing effort needed gain approval.
» Additional assessed millage may count toward City m  3e cap.



















































