CITY MANAGER'S REPORT

AGENDA ITEM REQUEST _
FINANCE DEPARTMENT \1
TO: Ed Lavallee, City Manager »MV L(
THROUGH: Jeff Snyder, Finance Director -’{_\7
FROM: Peter Boers, Procurement Manager
DATE: April 25,2014
SUBJECT: Bird Bay Drive Stormwater Pipeline Rehabilitation

Background:

In June of 2013, road depressions were identified forming along this failing stormwater pipe. The
City hired a contractor to perform a TV inspection of the entire length of the pipe system and it
was determined that the pipe system was actively failing in dozens of locations. Cured in place
pipe (CIPP) sectional lining is the preferred method of restoration because it is more cost
effective and less disruptive than complete replacement of the pipes.

To determine budget figures the City requested quotes in August of 2013. From the submittals, to
that request, it was determined that a formal bid would need to be issued and the project was put
into a future year of the CIP. On April 22, 2013, the City Council approved a budget amendment,
funding this project in the current fiscal year.

Sarasota County issued and received bids (ITB 111408CS) for Stormwater Pipeline Infrastructure
Rehabilitation Contract. City staff has reviewed the scope of work from that solicitation and
found it meets the needs of the City. Utilization of the cooperative purchase (piggyback) would
allow the City to immediately proceed with this work.

CIPP sectional lining is a specialized process requiring extensive materials and equipment. Few
local contractors have these capabilities and the submittals in response to solicitations usually
come from the same group of contractors. It is unlikely that a formal bid issued by the City will
net a different or better result. In addition, the cooperative purchase price from Layne Inliner,
LLC is actually less than both the quotes received in August of 2013, indicating this is a cost
effective proposal.

Requested Action:

Approval of the cooperative purchase with Layne Inliner, LLC utilizing Sarasota County
contract 2014-034 for cured in place pipe (CIPP) sectional lining of stormwater pipeline
infrastructure in the amount not to exceed $194,475.23.

City Attorney Review:

The City Attorney has reviewed this document and finds its form to be legal.



Risk Management Review:
The Risk Manager has reviewed this document and finds no risk management objections

Funds Availability (account number):

Based on council approval, funds were made available through the April 22 Budget Amendment
in account number 480-090-541.46 (Road and Street Facilities / Repairs & Maintenance) The
total contract amount will be determined based upon the assignments requested by the City, not to
exceed $194,475.23 during fiscal year 2014.

Cc: Kathleen Weeden, City Engineer
James Clinch, Stormwater Engineer
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