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Purpose of Parks Master Plan 

• Prepare a Master Plan 

for development of the 

City Parks System as 

required by City Code 

Section 46-3.  

• Provide an assessment 

of the current and future 

needs of the parks 

system, its facilities, 

programs and 

maintenance over the 

course of the next 

twenty years. 
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Project Schedule 
Project Tasks Nov Dec Jan Feb Mar April May Jun July Aug Sep 

Task 1 – Data & 
Information 
Collection  

Task 2 – Evaluation 
of Existing 
Conditions 

Task 3 – Outreach 
and Needs 
Assessment 

Task 4 – Long 
Range Vision 

Task 5 – 
Implementation 

Task 6 – Preparation 

of Draft Master Plan 

Task 7 – Preparation 
of Final Parks 
Master Plan 

2015 2016 

Task Time Period Survey Public Engagement Parks and Recreation Advisory Board Presentation 
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A High Performance Parks and Recreation System 
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“Any publicly accessible space 

that generates economic, 

environmental, and social 

sustainability benefits for their 

local community. A HPPS can 

be a park, trail, square, green, 

natural area, plaza or any other 

element of the ‘public realm’ 

that generates all three types 

of benefits” (Barth, 2014).  

High Performance  
Public Spaces© 

A High Performance Parks and Recreation System 
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Existing Conditions Analysis, Needs + Priorities Assessment 

Observations 

 

 

 

• Stakeholder 
Committee 
Workshop 

• Public 
Outreach 
Meetings 

• One-on-One 
Interviews 

• Focus Group 
Meetings 

 • Park Visits 

• Existing Plans Review 

• National +Regional + Local Trends 

• Population + Demographic Analysis 

Qualitative Quantitative 

Defensible 

+ Identified  

Needs 

• Level of 
Service  
Analysis  

• Online Survey 

• PRORAGIS 
Benchmarking 

• SCORP 
Benchmarking 
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Park 

Improvements 

Exercise 
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Project Schedule 
Project Tasks Nov Dec Jan Feb Mar April May Jun July Aug Sep 

Task 1 – Data & 
Information 
Collection  

Task 2 – Evaluation 
of Existing 
Conditions 

Task 3 – Outreach 
and Needs 
Assessment 

Task 4 – Long 
Range Vision 

Task 5 – 
Implementation 

Task 6 – Preparation 

of Draft Master Plan 

Task 7 – Preparation 
of Final Parks 
Master Plan 

2015 2016 

Task Time Period Survey Public Engagement Parks and Recreation Advisory Board Presentation 

Public Workshops 

• Tuesday February 23rd 

• Wednesday February 24th  
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