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Long-Term Recovery Group (LTRG)

A cooperative body formed after a
disaster made up of representatives
from faith-based, non-profit,
government, business and other
organizations working within a
community to assist individuals and
families as they recover from a
disaster

The sole purpose is to match
disaster-caused needs with
resources to help families recover
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Best Practices

=

Our LTRG structure is based on
guidance from the National Voluntary
Organizations Active in Disaster
(NVOAD)
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NVOAD has more than 40 years of
experience

Their best practices are used
throughout the country by more than
50 national voluntary agencies and
thousands of local groups
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Presenter Notes
Presentation Notes
We have raised every dollar we have used to repair homes. Due to the generosity of our local foundations (Community Foundation of Sarasota County, Gulf Cost Community Foundation, the Barancik Foundation), the Red Cross, SBP, Volunteer Florida, and others, we have been able to complete the repairs we have completed. Lately we were forced to scale back repairs while waiting for funding to come in. 
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IAN MADE LANDFALL
IN SOUTHWESTERN
FLORIDAAS A
CATEGORY 4
HURRICANE

Hurricane lan

7’7

IAN PRODUCED
CATASTROPHIC
STORM SURGE,
DAMAGING WINDS,
AND HISTORIC
FRESHWATER
FLOODING ACROSS
MUCH OF CENTRAL
AND NORTHERN
FLORIDA

®

IAN WAS RESPONSIBLE
FOR OVER 150 DIRECT
AND INDIRECT DEATHS
AND OVER $112
BILLION IN DAMAGE

THIS MAKES IAN THE
COSTLIEST
HURRICANE IN
FLORIDA’S HISTORY
AND THE THIRD-
COSTLIEST IN UNITED
STATES HISTORY



Hurricane lan Impact Maps
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81 homes repaired

Rebuilding 11 worksites in process
Efforts 34 homes in queue

* 17 need permits

* 17 will not need permits



Presenter Notes
Presentation Notes
These slides were created a couple weeks ago and we have now completed 79 rebuilds, have 10 sites in progress and 35 in the queue.  We have raised every dollar we have used to repair homes. Due to the generosity of our local foundations (Community Foundation of Sarasota County, Gulf Cost Community Foundation, the Barancik Foundation), the Red Cross, SBP, Volunteer Florida, and others, we have been able to complete the repairs we have completed. Lately we were forced to scale back repairs while waiting for funding to come in. 


31 cases with UWSSC
O cases with The Salvation Army
151 cases with DCMP

Case

Management




Cost Per Home $7,700 average cost of repair per home



Presenter Notes
Presentation Notes
This is because the LTRG leverages multiple funders for our unmet needs table, donated materials, donated volunteer skilled labor, and relationships with agencies who will provide new appliances and home furnishings.


















































Hurricane Helene
Landfall:
Category:
Sustained Winds:
Fatalities:
Damage Cost:

Tornado Warnings:

Power Outages:

Hurricane Milton
Landfall:
Category:
Sustained Winds:
Fatalities:
Damage Cost:

Tornado Warnings:

Power Outages:

4

140 mph

219

Over $78.7 billion
6

1.2 million

October 9, 2024, Siesta Key

3

120 mph

35

Over $34.3 billion
150

3 million

September 26, 2024, Big Bend



Presenter Notes
Presentation Notes
According to the ISAA Data form FEMA we had a total of 59,911 unduplicated FEMA applicants in Sarasota County for these 2 storms. We mapped this data to get a picture of the most impacted areas and we looked at three categories specifically:
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Presenter Notes
Presentation Notes
A Total of 3956 unduplicated homes have been damaged during Heleen and Milton. Now, with the CDBG-DR award to Sarasota County for Helene and Milton and our focus on the ALICE population, we wanted to look at concentrations of low AMI and vulnerability.




Presenter Notes
Presentation Notes
This is an income map of Sarasota County.  If we are focused on 80% AMI and lower (both ALICE and CDBG families) 80% of the AMI for a family of four in Sarasota County is $80,400. Income limits vary by household size; for example, for a single individual, 80% of the AMI is $56,350. These figures are used to determine eligibility for various housing assistance programs.
An average for a household of $68,375. SO if we remove the income levels above that and overlay it on the damage map, we get this:
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Presenter Notes
Presentation Notes
The blurred areas are those under 80% AMI, and the families in greatest need. This is a good visualization of how much of our county is not “rich”. People tend to think of Sarasota as wealthy and in ways it certainly is but when you actually visit many of the neighborhoods, you see that there are huge areas struggling to keep their heads above water. And even in the wealthiest sections, there are people who live in a very old, generationally owned home that have slowly been priced out of their own neighborhood over time.


3-cLASS MAP LEGEND: B HicH [ Imepiuv [ | oW



Presenter Notes
Presentation Notes
This is a social vulnerability map, provided by VMAP, a project by Dr. Chris Emrich, Currently Endowed Professor of Environmental
Science and Public Administration, and a former FEMA Long Term Recovery GIS Unit Leader and GCRO Disaster Recovery Liaison to FEMA HQ, this shows us the most vulnerable populations based on 
• High Occupancy Households
• Hispanic Populations
• Wealth
• Renters
• Lack of Access to
Automobiles
• Housing Costs
• Unemployment
• Primary Sector Employment
• Low English Proficiency
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Hurricane lan CDBG-DR

BOCC Allocations

(Housing Assistance Only)

(1) Homeowner Rehab/Recon
$40,000,000

Resilient SRQ

(2) Homeowner Reimbursement
$15,000,000

(3) Multi-Family Affordable Housing
$28,000,000



Presenter Notes
Presentation Notes
Cost Leveraging: Currently, the County contracts with DSW Homes for $6 million over three years ($2 million per year) to administer reconstruction, new construction, and manufactured home replacement. After removing administration, Case Management, the replacement program costs, and considering 500 applications, the County will spend  an average of $80,000 per home for repairs. Over the past two years, the LTRG has averaged $7,700 per home. By contracting with the LTRG, the county can optimize local expertise, acerates the time of repairs for impacted homeowners, and administrative costs could be significantly reduced, freeing up more funds for direct rebuilding efforts.



Current Hurricane Helene and Milton

BOCC Allocations

(Housing Assistance Only)

(1) Homeowner Rehab/Recon
$25,000,000

Resilient SRQ

(2) Homeowner Reimbursement
$8,300,000

(3) Multi-Family Affordable Housing
$30,000,000



Presenter Notes
Presentation Notes
Currently, the Board has approved $25,000,000 for housing reconstruction. This creates an even smaller pool of funding to work with for rebuilding efforts and increases the need to leverage these funds for the largest impact by partnering with the LTRG and allocating those funds to UWSSC for rebuilding efforts across the county.
We are currently working on procuring a warehouse and a truck.


/N

A ——
LONG TERM

RECOVERY GROUP




	Slide Number 1
	Slide Number 2
	Long-Term Recovery Group (LTRG)
	Best Practices
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40

