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Meeting Agenda

City Council

Monday, February 2, 2026 8:30 AM Community Hall Room 165

Strategic Planning Workshop
Council refreshments at 8:30 a.m. Meeting will start with agenda activities at 9:00 a.m.

Call to Order
Roll Call
Pledge of Allegiance

l. Introduction

26-0478 Adopted Strategic Plan for Fiscal Year Ending September 30, 2026
Attachments: Strategic Plan

26-0479 FY27 Strategic Planning

Attachments: Presentation

Il. Review of 2025 Strategic Goals and Initiatives

lll. Preparing for Strategic Visioning

IV. Review and Discuss Organizational Vision and Mission Statements
V. Discuss Establishing Organizational Values

VI. Review of Current and/or Proposed Strategic Goals and Priorities

26-0480 Goal One: Keep Venice Beautiful and Eco-Friendly

26-0481 Goal Two: Provide Efficient, Responsive Government with High Quality
Services

26-0482 Goal Three: Ensure a Financially Sound City

26-0483 Goal Four: Upgrade and Maintain City Infrastructure and Facilities

26-0484 Goal Five: Encourage and Support a Robust and Diverse Economy
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26-0485 Goal Six: Preserve the Venice Quality of Life through Proper Planning

26-0486 New Goals/Pillars

VII. Strategic Planning Journey
VIIl. Next Steps and Wrap Up

IX. Audience Participation

Five Minutes Each Speaker for City Residents, City Property Owners, and Owners of
Businesses within the City Limits and Two Minutes for all Other Speakers unless Other
Time Limits are Established.

X. Adjournment

If the workshop is expected to go past 4:00 p.m., the council will decide in advance
whether to continue to 5:00 p.m.
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If you are disabled and need assistance, please contact the City Clerk’s office at least
24 hours prior to the meeting.

The City of Venice does not discriminate on the basis of race, color, national origin, sex,
disability, age, religion, marital status, familial status, sexual orientation, gender identity
or expression, pregnancy, genetic information, or any other characteristic protected by
federal, state, or local law in the administration of its programs, services or activities.

NOTE: No stenographic record by a certified court reporter is made of this meeting.

Accordingly, any person who may seek to appeal any decision involving the matters
noticed herein will be responsible for making a verbatim record of the testimony and
evidence at this meeting upon which any appeal is based.
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