City of Venice
Planning & Zoning Department

MEMORANDUM
“City on the Gulf”
TO: City Council
FROM: Jeff Shrum, Development Services Director

SUBJECT: Comprehensive Plan Update — Project Update

DATE: March 22, 2016 Council Meeting

Included in the meeting packet are three items including: 1) a power point presentation made on February
10, 2016 to the Planning Commission which I intend to focus on just a couple of items from the
presentation, 2) a copy of a memo to the Planning Commission from me for their March 15 meeting to
discuss population projections as well as the overall project schedule, and 3) an updated project schedule.
Please note, as of the writing of this memo, the March 15 meeting of the Planning Commission to discuss
these items has not yet occurred. As a result, | will bring forth additional information/changes as a result
of the Planning Commission during my presentation.



