
 

 

Finance Department 
_____________________________________________________________________________________ 

TO: Ed Lavallee, City  Manager

THROUGH: Linda Senne, Finance Director

FROM: Peter Boers, Procurement Manager 

DATE: March 11, 2021 

COUNCIL APPROVAL: Yes  MEETING DATE: March 23, 2021 

STRATEGIC PLAN GOAL: Provide Efficient, Responsive Government with High Quality Services 

SUBJECT: Approval of an Agreement with Patrick J. Reilly, Esq., to Provide Professional Legal Services to 
Serve as a Code Enforcement Special Magistrate 

Background: Request for Proposals (RFP) 3121-20 for Code Enforcement Special Magistrate was 
distributed on December 14, 2020. Three (3) proposals were received on January 5, 2021. 

On February 17, 2021, an evaluation committee met to review, discuss, and score the proposals 
received. The three (3) proposals were scored and ranked. 

1) Patrick J. Reilly, Esq. 301 Points 
2) Thomas M. Thanas 249 Points 
3) John K. Shamey, Esq. 247 Points 

The three (3) firms were invited for interviews/presentations on March 5, 2021. 

On March 5, 2021, the evaluation committee met again to hear oral presentations and conduct 
interviews with the shortlisted proposers. The proposers were ranked in the following order: 

1) Patrick J. Reilly, Esq., 2) Thomas A. Thanas, 3) John K. Shamsey, Esq.

Staff has negotiated an Agreement with Mr. Reilly at an hourly rate of $250 per hour to provide 
professional legal services to serve as a Code Enforcement Special Magistrate 

Requested Action: Approval of an Agreement with Patrick J. Reilly, Esq., to provide professional legal 
services to serve as a Code Enforcement Special Magistrate 

MEMORANDUM 
City of Venice 



City Attorney Review/Approved: Yes 
Risk Management Review: N/A 
Finance Department Review/Approved: Yes  
Funds Availability (account number): Funding is available within the City Attorney’s operating budget 

ORIGINAL(S) ATTACHED: Score Sheets, Notice of Shortlist, Notice of Intent, Agreement, RFP 3121-20, 
Proposals submitted in response to RFP 3121-20 

Cc: : Kelly M. Fernandez, City Attorney 
 Jim Davis, Code Enforcement Supervisor 



Request for Qualifications 3121‐20 
Summary Score Sheet

Evaluator 1            
Score

Evaluator 2            
Score

Evaluator 3          
Score

TOTAL POINTS

67 85 97 249

79 71 97 247

101 103 97 301

 Dye Harrison Law Firm

 Snyder and Reilly

Fournier, Connolly, Shamsey,
 Mladinich & Polzak, P.A. 



RFP  3121‐20
Individual Score Sheet

QUALIFICATIONS & EXPERIENCE   LOCATION & 
RESPONSIVENESS

FEES AND COSTS LOCAL 
PREFERENCE

TOTAL POINTS

SCORE 0.0 ‐ 1.0 0.0 ‐ 1.0 0.0 ‐ 1.0 0 or 5

Weight 60 30 10 1

0.6 0.6 0.8 5 67.0

0.8 0.6 0.8 5 79.0

1.0 1.0 0.6 5 101.0

• EXCELLENT (1.0): Of the highest or finest quality; exceptional; superior; superb
• VERY GOOD (0.8): To a high degree; better than above competent and/or skillful.
• GOOD (0.6): Having positive or desirable qualities; competent; skilled; above average.
• FAIR (0.4): Average, moderate, mediocre; adequate; sufficient; standard
• POOR (0.2): Inadequate; lacking; inferior in quality; of little or less merit; substandard
• UNACCEPTABLE (0.0):

Fournier, Connolly, Shamsey,
 Mladinich & Polzak, P.A. 

  Dye Harrison Law Firm
  

 Snyder and Reilly

Evaluator 1



RFP  3121‐20
Individual Score Sheet

QUALIFICATIONS & 
EXPERIENCE                              

LOCATION & 
RESPONSIVENESS

FEES AND COSTS LOCAL 
PREFERENCE

TOTAL POINTS

SCORE 0.0 ‐ 1.0 0.0 ‐ 1.0 0.0 ‐ 1.0 0 or 5

Weight 60 30 10 1

0.8 0.8 0.8 5 85.0

0.6 0.8 0.6 5 71.0

1.0 1.0 0.8 5 103.0

  Dye Harrison Law Firm
  

Fournier, Connolly, Shamsey,
 Mladinich & Polzak, P.A. 

 Snyder and Reilly

• EXCELLENT (1.0): Of the highest or finest quality; exceptional; superior; superb
• VERY GOOD (0.8): To a high degree; better than above competent and/or skillful.
• GOOD (0.6): Having positive or desirable qualities; competent; skilled; above average.
• FAIR (0.4): Average, moderate, mediocre; adequate; sufficient; standard
• POOR (0.2): Inadequate; lacking; inferior in quality; of little or less merit; substandard
• UNACCEPTABLE (0.0):

Evaluator 2



RFP  3121‐20
Individual Score Sheet

QUALIFICATIONS & 
EXPERIENCE                              

LOCATION & 
RESPONSIVENESS

FEES AND COSTS LOCAL 
PREFERENCE

TOTAL POINTS

SCORE 0.0 ‐ 1.0 0.0 ‐ 1.0 0.0 ‐ 1.0 0 or 5

Weight 60 30 10 1

1.0 0.8 0.8 5 97.0

1.0 0.8 0.8 5 97.0

1.0 1.0 0.2 5 97.0

  Dye Harrison Law Firm
  

Fournier, Connolly, Shamsey,
 Mladinich & Polzak, P.A. 

 Snyder and Reilly

• EXCELLENT (1.0): Of the highest or finest quality; exceptional; superior; superb
• VERY GOOD (0.8): To a high degree; better than above competent and/or skillful.
• GOOD (0.6): Having positive or desirable qualities; competent; skilled; above average.
• FAIR (0.4): Average, moderate, mediocre; adequate; sufficient; standard
• POOR (0.2): Inadequate; lacking; inferior in quality; of little or less merit; substandard
• UNACCEPTABLE (0.0):

Evaluator 3



Request for Proposals 3121‐20
Summary Ranking from Presentations / Interviews

Evaluator 1 Evaluator 2 Evaluator 3 Score from 
First 

Evaluation

Totals Score Rank

2 2 1 n/a 5 2

3 3 3 n/a 9 3

1 1 2 n/a 4 1

Thomas A. Thanas                    
Dye Harrisson Law Firm
  
John Shamsey, Esq.                  
Fournier, Connolly, 
Shamsey,
 Mladinich & Polzak, P.A. 

Patrick J. Reilly, Esq.                
Snyder and Reilly



 
C I T Y   O F   V E N I C E 

401 W. Venice Avenue          Venice, FL. 34285 

NOTICE OF ACTION 
 

REQUEST FOR PROPOSALS (RFQ) # 3121-20 
 
RFP TITLE: Code Enforcement Special Magistrate  
 
SUBMITTAL DEADLINE: January 5, 2021 
 
SUBJECT:  Notice of Shortlist 
 
Based on Evaluation Committee’s review of proposals on February 17, 2019. 
The City of Venice (City) has ranked proposers responding to the above 
referenced RFP as follows:   
 

  Evaluator 1              
Score 

Evaluator 2               
Score 

Evaluator 3          
Score 

TOTAL POINTS 

          

 Dye Harrison Law Firm 
  

  
67 

  
  

85 

  
  

97 

  
  

249 

Fournier, Connolly, Shamsey, 
 Mladinich & Polzak, P.A.  

  
  

79 

  
 

71 

  
  

97 

  
  

247 

 Snyder and Reilly 
  
  

101 

  
  

103 

  
  

97 

  
  

301 
 
The top three (3) ranked firms (in bold font above) will be invited for 
presentations and interviews as the next step in the process.   
 
 
 
By: ___________________________  Date:   2/19/2021 
Peter A. Boers, Procurement Manager 



 
C I T Y   O F   V E N I C E 

401 W. Venice Avenue          Venice, FL. 34285 
 
 

NOTICE OF ACTION 
 

REQUEST FOR POPOSALS (RFP) 3121-20  
 
RFP TITLE: Code Enforcement Special Magistrate 
 

SUBMITTAL DEADLINE: December 14, 2020 
 
SUBJECT:  NOTICE OF RECOMMENDED AWARD 
 
Based on Evaluation Committee’s ranking of proposals on November 8, 2018. 
The City of Venice (City) has ranked proposers responding to the above 
referenced RFP as follows:   
 

1. Patrick J. Reilly, Esq., Snyder and Reilly 
 

2. Thomas A. Thanas, Dye Harrisson Law Firm 
 

3. John Shamsey, Esq., Fournier, Connolly, Shamsey, Mladinich & Polzak, 
P.A. 

 
It is the City’s intent to initiate contract negotiations with the top ranked firm 
(in bold font above).   
 
 
By: ___________________________  Date:   3/05/2021______      
Peter A. Boers, Procurement Manager 
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